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"How do broader external environmental factors and COVID-19 and ethical dilemmas affect organizational culture and performance?"
	The paper aims to discuss how the broad environmental factors, COVID-19, and ethical dilemmas affect the organizational culture and its performance. After Covid, the meaning of the workplace has changed for many organizations. Many have shifted towards flexible working, and work-from-home opportunities are now provided to the employees. However, the new changes are affecting the corporate culture and working style, and the recent changes are expected to last forever. However, after Covid, the firms face new problems and challenges and found it difficult to deal with the new normal. Although there are many opportunities in the new setup, the challenge is also there. Therefore, businesses must adopt new methods of running to deal with the new challenges. They need to focus on strengthening their business culture to improve the morale of their employees. Failure to do so will result in employees' low productivity, which is bad for the financial performance of the firms. The firm that will be discussed in the report is Coca-Cola which is a multinational brand and is operating all across the world.
[bookmark: _Toc123641110]Key business environmental scanning or analytical tools
	The research will focus on how the functioning of Coca-Cola was affected by Covid-19 and the way the company managed to improve its performance. Based on extensive research, a first review of the literature was carried out in the Google Scholar web database to obtain information on the theoretical foundations on which the concepts of management skills, COVID -19, organizational culture, and organizational change, as well as their links, convergences, and interrelationships. The material was identified by a Boolean keyword search of the entire article, showing articles dated only between the years 2019 to 2022, considering studies published in any language. After this systematic research and collection work, it was followed by the organization, analysis, and interpretation of the information on the subject addressed in this study, obtaining a circumscribed corpus, which was constituted in our documentary sample, which especially privileged those peer-reviewed scholarly publications. The types of models usually used in qualitative research are non-probabilistic or directed, whose purpose is not generalization in terms of probability. They are also known as propositive (guided by one or several purposes) since the choice of the elements depends on reasons related to the characteristics of the investigation. Regarding the sample size in qualitative research, the sample size is not essential from a probabilistic perspective since the researcher's interest is not to generalize the results of their study to a broader population but to deepen the understanding of a phenomenon (Alraja, 2022).
	There is a difference between managers who order and those who execute administrative processes with firm and positive attitudes, actions, and motivations towards work and their subordinates, contributing in this way to the integral well-being of your company. Organizational culture shapes and influences how individuals behave and act. It is also reflected in the goals, objectives, leadership style, incentive and sanction system, work processes, and technology that the organization adopts and uses. The staff sets the organizational culture. It is an implicit culture that the team has in their affiliation to the organization, which is reflected, for example, in their attitude in favour or against teamwork, in their fulfilment of responsibilities, and their degree of acceptance of the rules and rules. The personnel lives and reproduces the culture based on identification with the people, which includes the boss, the boss, the partner, the collaborator, and personal relationships. The strategy: the mission, objectives, image, and vision are also part of organizational culture. The product or service that they provide to the people. The organization's structure includes position, power, principles, and rules (Bai, 2021).
[bookmark: _Toc123641111]Organizational culture 
        The organizational culture is an essential element in promoting the competitiveness and productivity of the company since it recognizes the intellectual capacities, the work, and the exchange of ideas between the groups. The concept of CO influences productivity; therefore, it is given more importance by researchers and organizational leaders. Currently, external factors of change can be pointed out, among other things: the scarcity of resources, climate change, the existence of new needs, tastes, and preferences of consumers, increasingly competitive markets, the emergence of technological innovations, as well as communication and information systems, pressures for sustainability, the birth of new and more significant regulations, and other events that are forcing companies to rethink their business model. Organizational change occurs in this case because the conventional patterns and formulas of operating become obsolete. At that point, it is necessary to move towards a new model that responds adequately to the circumstances and allows the organization's survival (Blot, 2022).
	It is difficult for organizations to have the ability to influence or control external forces. Only managers who understand and act accordingly will achieve successful and consistent results (Donthu, 2020). Although organizational change is caused in most cases by external variables, it is also affected by internal factors. In this case, we are talking about a proactive and planned change that occurs due to introspection processes and the gradual adaptation of organizations based on the dynamism of the micro and macro environment and considering the company's capabilities and resources. It is the world of strategic planning. Here decisions are made to select the options that help the organization achieve its objectives; They are preventive actions where the goals are set in the medium and long term (Blake, 2020).
	Regardless of the causes that motivate the change, all organizational change implicitly means a difference in the organizational culture. In the course of evolution, the organizational culture also changes through implementing new strategies, further distribution of tasks and responsibilities, and new work methods. It is challenging to generate timely and effective organizational changes due to the many variables involved, but it is a critical condition for competitive survival.
	The 21st century stands out and will continue to do so through accelerated and complicated transformational changes. No person, in their judgment, would be willing to predict what the world will be like in the future. Changes happen too fast and everywhere at the same time. Hardly anyone would argue that our current environment is characterized by fast-paced and unpredictable. The proverbial phrase known to all and attributed to the Greek philosopher Heraclitus: "Everything flows, everything changes, and nothing remains" is a reality multiplied to the tenth power. Despite all these changes in our environment, some of the factors have not changed. The primary behavioural principles that form the foundations of these skills are timeless. We refer to the HD, whose relevance is not limited only to a work environment or an organization but applies to most areas of our lives: family, friends, and the community. They are related to both personal and organizational success. In these challenging times that we are experiencing due to the COVID-19 pandemic, companies need managers with valuable skills that are scarce, difficult to imitate, and challenging to replace. For this reason, many of the most prominent business leaders have developed a very particular set of HDs, which has allowed them to cope with the coronavirus crisis in a resilient, but successful way at the same time, which coincides with the skills recognized by the as those necessary to lead the fourth industrial revolution in 2020.
	It is not a mystery that companies like Google, Facebook, or Apple affirm that creativity is one of the managerial skills they most value when hiring. While it is true that machines can carry out automated tasks and processes without external help, companies increasingly need new creative professionals who can conceive innovative ideas for the company's future. And it is that, unlike the "hard skills" (hard skills), creativity is a skill applicable to the entire workforce that has the incredible power to remain over time without running the risk of going out of style. It is far from being a trend that will decrease, and creativity is already positioned as a crucial "soft skill" for the future of work. To develop creativity and innovation, promoting and training a series of behaviours and skills that encourage divergent thinking and the birth of new concepts, products, procedures, or "soft skills" solutions is necessary. Have an open mind to new perspectives and ideas. Go further in thought, not stay in the established or what works. Break conformism and think differently. This can be obtained by enhancing the imagination and that of the collaborators, encouraging them to look at the world differently, but focusing that creative freedom on specific objectives.
	Question conventional methodology is essential to compete in this world. It is necessary to forget the phrases "it has always been done like this" or "if it is good, why change it." Questioning the conventional work methodology implies being critical and not settling for what is established. Do not be afraid and put aside the opinions of others to take risks. Analyze the consequences of the proposals without being limited. Contribute ideas and changes that improve the performance or productivity of the company and your daily work.
	Generating new ideas and solutions is also promoted. To create new ideas, it is necessary to avoid focusing on the problem and instead on the answers, looking for unconventional ways or ways that are different from the established ones. Some key behaviours that help generate ideas are: having the mind focused on creativity, choosing the creative method and technique well, relying on the opinion of third parties, or translating ideas into concrete conclusions. Transforming ideas into improvements and tangible changes is also an option. Taking risks and trying new things, overcoming laziness and initial fears of making mistakes are the key points to improve and see results. It is necessary to see the mistake as a natural learning step, not a professional failure. Breaking our limiting beliefs, like that of collaborators, helps open our minds to new possibilities.
	The current contingency has highlighted the need to increase the resilience capacity of organizations by adopting new collaboration practices and tools. In this emergency where we find ourselves, the ability to adapt to the unique present and future reality derived from the health and economic crisis caused by the coronavirus is a differential factor for the managers who will be at the forefront of our economy in the coming decades.
	Having a vision of the whole means taking an interest in our «stakeholders» (interest groups), that is, our workers, partners, suppliers, competitors, and clients of the companies in our environment. Behind each organization, there is a value chain, more or less long. In the current environment, it is necessary to maintain a healthy relationship with all the chain members and try to agree on solutions. We must show that we can coordinate with others to avoid this crisis before since it will be easier to walk the path together. If the capacity for consumption and consumer confidence is reduced, the exit from the problem will be slower. Being able to raise the team's spirits and meet the objectives of production or provision of services in the current context is an outstanding skill of the best managers. Uniting a team for the sake of a goal and enhancing his members' capabilities as a "coach" (trainer) who accompanies and trains his team members. The result of this management will be that, in times of a crisis that is difficult to control, like the current one, everyone knows what they have to do without the need to receive instructions. Therefore, the leader becomes a mere coordinator of professionals.
	Managers have to trust their team and be able to delegate functions. The manager will be responsible for ensuring the successful completion of the delegated tasks, so it is essential to inform which tasks and to whom they can be given. And even more important, a good manager has to maintain self-confidence under challenging times; in a context like the current one can be difficult to achieve.
	One of the most valued competencies to solve a problem is to anticipate the issues that could arise and prevent them from occurring. However, sometimes the manager fails to do so, so they must be able to solve problems that may occur optimally. Spending time thinking about solutions to face the complex economic reality we are going through is the number one skill to solve complex problems.
	Resilience is the ability of human beings to adapt to adverse situations positively. Managers must deal with the difficulty, change their work and overcome it. They must be able to discern when, how and in what way to involve their team members in difficult situations and motivate them to solve the complex problems many companies have to go through, as in this crisis caused by COVID-19. Empathy is the ability to perceive, share, and understand another person's feelings. This is an essential ability for any manager: to know how one feels "in the shoes" of his collaborators. How the manager relates to his team will contribute to the development of a better working place, and develop good relationships and ties between team members will be strengthened. Managers need to make decisions continuously, so they should make this process smooth. A good decision can be right at a given moment, but if it is delayed excessively, it may no longer be so good.
	Commitment to meeting the needs of the environment, society, and workers, with a similar intensity to the generation of value for the owners. This is reflected both in the strategies and in the company's actions, in whose construction all stakeholders actively participate through dialogue in a scenario of justice and responsibility. In this regard, it has been shown that attitudes towards organizational change impact the successful implementation of new programs and culture of change in health services. Implementing transformational leadership in an organization increased productivity and the achievement of goals. Thus, the leadership style in health services must meet the needs and objectives of the social group. He has the challenge of directing, leading, guiding, and educating in a dynamic environment. All professionals working in the hospital environment must have characteristics that allow them to exercise effective leadership and promote and lead organizational change efficiently without decreasing health care quality. Often, companies are unaware of identifying future leaders within their organizations and training them to work with a social group. This situation causes a large percentage of leaders to create work environments that do not motivate staff; Therefore, a trained leader must be chosen, who encourages the staff, makes a good working environment, and manages and controls their emotions.
	In this context are professionals who present a technological and innovative approach in the activities they carry out around the management of drug supply and are on the front line of care during the COVID-19 pandemic. They assume the technical management of public and private pharmaceutical establishments by planning, directing, coordinating, and evaluating industry activities; and performing care work. However, there is a lack of greater prominence in multidisciplinary health teams and a lack of positive leadership that promotes changes to better adapt to different circumstances, regardless of the sector where they work. In this way, the lack of this professional is evident, who motivates the work team and demonstrates their worth to other health professionals. The little knowledge of management and motivation of work teams can lead to a lack of commitment of the workers and, therefore, can affect the organization's productivity. Likewise, it is necessary to improve communication effectively to obtain results through synergistic coordination actions with other areas (Weiss, 2021).
	Due to all of the above, EA is constituted as a management tool that allows analyzing the organizational ethical culture through the qualitative evaluation of the damage or benefit that results from the business activities carried out by managers and their subordinates to improve their performance. Ethical and fulfilling their social responsibility: "There can be no professional quality without human quality" (Sigahi, 2021).
	The business activity must have a reflective analysis from the perspective of human values and ethical principles. Moving towards a concept where market power and attention to customers, suppliers, workers, and other interest groups are combined is necessary. It must be flexible and, at the same time, competitive, capable of changing course if the occasion requires it; an organization where all its members feel comfortable and an active part of it. It is essential to become aware of the importance of carrying out ethical audits since they are essential for the development of companies and the experiences and knowledge it transmits. Organizational ethical behaviors must be proportional to the company's demands in the current environment and foreseeable over time (Kim, 2021).
	Ethics is the science that studies morality and analyzes the different ways to achieve human well-being; therefore, it must be applied in all business dimensions. It is urgent to institutionalize it to strengthen the integrity of the organizational character and maintain a responsible culture in all areas of business life and extends to all lines of life in general. Aware of this need, models should be proposed that promote an organizational culture with moral values in mind when carrying out its economic, social, and environmental activities. This article presents a methodology for developing ethical audits in organizations. It starts from a conceptual approach to critical issues such as ethics, business ethics, and ethical audits. Subsequently, an analysis of the methodological proposal is made, and finally, some helpful suggestions are outlined for companies interested in putting this proposal into practice. Business ethics could be defined as the study of ethics applied to companies in public. These private or mixed sectors include analyzing and evaluating the opinions, values, and behaviour models of entrepreneurs, shareholders, managers, and employees, as well as the consequences of the actions of companies and their agents. This is not an abstract theory but a body of practical knowledge oriented to treating organizational decisions that involve ethical dilemmas or value conflicts (Spicer, 2020).
	The work environment has been deeply affected by Covid-19; in addition to being a threat to health, it also generates an impact at a social and economic level since it endangers the well-being of millions of people. For this reason, Governments have a decisive role in ensuring the safety of people, jobs of work, and the sustainability of companies.
	The effects on the markets are unprecedented since there are no indications of the magnitude of the pandemic on the economy; However, sectors will be more affected due to periods of quarantine and social distancing, mainly the commercial industry, hotels, restaurants, and transportation. The work environment is the environment in which workers carry out their different tasks, conditioned by factors of perception and characteristics of the collaborators, but also by the organization's actions. The term also refers to the state of mind of a company's members and how it influences the results. The work environment is the environment in which work operations take place. This environment influences worker satisfaction and is related to the way of relating and the organization's culture. The characteristics of the work environment are the following: environment physical; Social; Organizational structure; organizational behaviour; communication; motivation; leadership; property; training, and evaluation. The conditions or climate created in the workplace are based on the fusion of different leadership styles, which can influence the employees' behaviour in the company's productivity and profitability. The individual perceives the objective characteristics of the organization and develops them based on subjective attributes such as attitudes and personality; This allows the elaboration of a psychological construct of the work environment. This situation reflects an interaction between the perceived characteristics of the organization and the personal characteristics of the one he perceives. 
	Then the work environment is defined as a set of characteristics that can be deducted according to how they interact with their employees and society. It also can be interpreted as a phenomenon involving system factors organizational (decision-making, leadership, structure) and motivational tendencies (behaviour), which can intervene in productivity, staff turnover, and satisfaction, among others.
[bookmark: _Toc123641112]Business Ethics 
	The role of business ethics has had different priorities, depending on the importance given to it by theorists and practitioners. For traditionalists, a company's mission is to generate profits, and other purposes that are not following that mission are not a priority. In this instrumentalist approach, the company's mission is limited to profitability, and ethical behaviour is only a means to ensure compliance; good ethics means good business. On the contrary, for non-utilitarians, being ethical is an end in itself and not a way of making or not making money; being ethical is how an organization recognizes its role in society and sets good examples with its behaviour. Companies establish a social contract. This refers to the right that society gives to organizations to function and generate profits. In return, society requires that the company provide benefits to stakeholders. If an organization does not adequately meet these needs, the company can terminate the contract and demand the closure of the company. In short, ethics is a critical component of business activity since business interactions with stakeholders are repetitive and continuous. A company that deceives defrauds, or discriminates could benefit in the short term but not in the medium and long term since unethical behaviour tends to impose costs on companies. In contrast, ethical behaviour helps build relationships of trust that are beneficial to all companies.
[bookmark: _Toc123641113]Conclusion
	One of the lessons that the coronavirus pandemic has taught us is, without a doubt, that companies, beyond the need to have executives with digital skills, need to have managers with a more marked profile of adaptive leadership. In other words, companies need professionals trained to "change depending on the circumstances," so management skills such as those described above have emerged as differentiating factors of effectiveness and execution in any business sector and management position, necessary in times like this. COVID-19. They will surely continue to be so in the future, hopefully not too distant, in times of post-COVID-19.
Task 2:
[bookmark: _Toc123641114] Reflective Essay
	This task aims to discuss the learning and skills that I have acquired from this module. The module is related to workplace culture and how it impacts the efficiency of organizations. The module informed the students about how workplace culture affects employees' efficiency. All the top organizations of the world are those who value their employees and make efforts to improve the conditions of working for them.
	If the workplace culture promotes creativity and innovation, the employees are more likely to give better performance. Contrary to this, if the workplace culture is toxic or monotonous with no room for any suggestions or creativity from the employees, it will yield poor results. A leader has to select the organizational culture after carefully analyzing the work's nature and the employees' behaviour. 
	A manager has to deal with many external and internal forces while trying to run the organization successfully. It has been seen that they have to ensure that the organization's internal environment is running smoothly so that the organization's goals can be achieved. However, failing to do so will result in low performance of the employees. Through this module, I have learned about the different models that could be applied to organizations, which help improve the working conditions for others.
	One of the models is PESTLE analysis which informed about the different forces that have the power to impact the organization's business. The first is political forces, where the managers must ensure that they work according to the rules and regulations. Any new policies or practices by the government about the business could yield negative results for the organization. Economic forces also affect the decisions of the managers, such as they have to make sure that they work according to the budget. There are different economic factors, such as the inflation rate, interest rate, currency exchange rate, and economic growth pattern, that can influence the business. Social factors such as demographics and culture can affect the environment of any organization. The reason is that they influence the patterns of buyers' behaviours, the choices they make in their purchases, and the lifestyle choices people adopt. Many factors are included in the social factors, such as the people's religion and ethics, the consumers' buying patterns, demographics at any particular location, and opinions and attitudes of the people.
	Technological factors also impact any organization, such as the sector's innovation can influence any business's growth in positive or negative ways. Legal factors affect the external and internal environment of the company. There are different legal aspects, such as employment law, consumer protection law, and laws specific to any industry that affect the business of any industry. Environmental factors include all those factors which could affect any business generally or specifically. These include the climate of any place or the geographical location where the business is operating. It also consists of the stakeholders' and consumers' values that could affect the business.
	These factors highlighted by the PESTLE analysis help to inform how a business could be affected by internal and external forces and how managers need to play their role positively in ensuring the employees are performing to the best of their abilities. Thus the module taught how managers need to manage the behaviour and attitude of other employees to improve their efficiency. 
	Currently, society requires ethical conduct on the part of the individuals who make it up to maintain order and well-being. Not oblivious to this reality, companies have a moral duty to analyze the circumstances in which they operate and understand the negative situations that affect them, both internally and externally, since their development depends on this in all spheres, with effects on their levels of competitiveness in the market. The expression "at any price" cannot enter ethical knowledge because there are prices that neither people nor organizations can pay if they want to act not only prudently but also relatively.
	The module is helpful as it informs about improving organizational performance. The reason is that when the organizations are not operating to provide benefits to the employees working with them, it is negatively displayed on the part of organizations too. The reason is that when the organization has to deal with changing situations and circumstances, it can negatively impact the performance of the employees. The most important thing for the organization must be the employees' satisfaction and willingness to go beyond their duties and think about the betterment of the organization. Organizations must work to improve the conditions of the organization for their employees no matter how much they have to deal with the problems. The leadership of the organization needs to focus on the task adequately.
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