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Introduction
This assignment aims to understand the employee attrition aspect in the nursing sector of the United Kingdom. This report will be divided into three parts. The first part will discuss the effects and causes of employee attrition in this sector. In the next part of this project, the schemes that are used by this sector for attracting nursing professionals will be discussed. In the last part of this assignment, the discussion about the recommendation for improving this sector will be discussed.
[bookmark: _a1omwn90tyij]Main body
The given parts of this assignment are discussed below.
[bookmark: _ky2o6xdii306]The Causes and Effects of employee attrition in the Nursing Industry
Employee attrition is one of the major challenges in diverse types of sectors. In simpler terms, the word means employee attrition is all about diminishing employee rates in a particular field. In other words, decreasing the number of employees in a certain field over time is called employee attrition (Spiceworks, 2021). It can be seen in many different sectors of the UK economy. The most significant of them can be seen in the nursing sector of the UK economy (Cox, 2019). In this part, the causes and effects of this aspect in the nursing sector will be discussed.
[bookmark: _6u0tr8fwzzis]Causes of employee attrition in the Nursing Industry
In the given part this will be discussed the causes of employee attrition in this sector of the UK economy. From various kinds of studies and research, the causes behind this aspect in this sector. Those aspects are discussed below.
a) The higher pressure of the Job
In recent times, a survey was done based on the data collected from about 50,000 workers in this sector, which is done by the NHS. From that, it can be observed that the main cause of employee attrition in this sector is the over-job pressure of this sector. In simpler terms, the job in this sector is higher than in any other sector (Nuffield Trust, 2023). As a result, the employee in this sector is exhausted, which is one of the most common causes of this employee attrition in the nursing sector of the UK economy.
b) Undervaluation of the staff
The position of the Nurses is also one of the below cited, which also drives them towards employee attrition in this sector. One of the highest reasons for leaving this sector by its workers is personal causes, which is about 22 percent of the whole service. The cause of over-pressure among nurses is also the cause of employee attrition from this sector, which is about 18 percent of this survey (Nuffield Trust, 2023).
c) Unbalanced lifestyle and other causes
Because of the job style of this sector many of the workers are unable to maintain a balance between their personal life and professional life. It is also one of the most common causes of employee attrition in this sector. There are causes of harassment and bullying among the employees of this sector are also caused by employee attrition in the nursing sector of the United Kingdom (Nuffield Trust, 2023). 
From that, it can be said that the main causes of employee attrition in this sector are given below.
(i) Less time for spare time for nurses in this sector. It also includes an unpredictable schedule of work and higher-pressure work (Eriksson et al., 2022). 
(ii) Undervalued by the upper management of this sector to the nurses and other employees in this sector.
[bookmark: _v88m5zmf85ce]Effects of employee attrition in the Nursing Industry
As for the effects of employee attrition in the whole industry, it can be said there are several types of negative impacts because of this. In simpler terms, higher employee attrition in the nursing sector can leave several types of consequences for the whole industry in the UK economy. Some of those effects are discussed below.
a) Effects on the patients in this sector.
The higher turnover of nurses has a higher impact on the patients in this sector. It is because the higher turnover of nurses means that most of the time nurses are not perfectly trained as per requirement. Because of this, patients can feel discomfort from the workers. It also leads to distrust from the hospitals and other such places in the economy (Dewanto and Wardhani, 2018). From that, it can also be said the higher turnover of nurses can also disrupt the work done by this industry. It can also infect its effects on the financial performance of the industry. 
b) Higher cost of the new training
The high turnover of nurses in this sector causes a lot of time and money for training and other staff-related costs. In simpler terms, the higher turnover rate of the NHS must carry a higher employee replacement cost. Because of that reason, NHS must spend on recruitment agencies £ 1.2 agencies in 2018. Because of this, it can be said the NHS has to spend a higher cost for employee replacement, which is because of higher employee attrition in the nursing sector (Farrah, 2023). 
[bookmark: _grcx31lt38t7]Monetary and Non-monetary existing retention schemes used by NHS.
Employee retention policies are the aspects that are used for preventing employee attrition in a certain industry. In simpler terms, these types of policies are used for decreasing employee turnover in a sector. This is also used for decreasing employee attrition in a certain sector and improving employee engagement (BambooHR, 2023).
This type of policy is also used by the nursing industry. It is because of the higher employee attrition in this sector, which can be observed below.
[image: ]
Figure 1: Employee attrition in the nursing sector
(Source: - Holmes, 2022)
Because of this employee attraction, the NHS must adopt diverse types of policies that can prevent this. This type of policy can be divided by monetary values. This aspect is given below.
[bookmark: _7uit17yar1ec]Monetary retention schemes used by the NHS.
In this part, the policies that are used by the NHS for supporting nursing professionals in monetary terms are discussed. The five most important of them are discussed below.
a) Retention Support Program
This retention program is one of the important monetary employee retention policies used by the NHS for preventing the high turnover of nursing professionals from the sector. For that reason, this employee retention scheme is made for providing workshop support for nursing professionals by giving them workshop training. This scheme was started in 2017 (Networks, 2023). Because of this workshop training, the nursing profession can easily gather experience in workshops.
b) Payment and condition scheme
Under these employee benefits the NHS is providing a set number of holidays for all their workers and employees. This also includes nursing professionals. This also includes purchasing
and selling the annual leaves provided by the company. This program also includes pension schemes (NHS Employers, 2023).
c) Monetary well-being programs
The NHS also maintains several types of health programs for their workers. This includes nursing professionals. Under these schemes, the industry is providing diverse types of medical support for several types of causes. It includes counseling, eye tests, and other such aspects (NHS Employers, 2023). 
d) Family-friendly programs
The NHS is also providing several types of family-friendly programs for providing their employees in the nursing sector with a better work balance. With the help of these schemes, the NHS is trying to provide a flexible work profile for their employees. This includes nursing professionals (NHS Employers, 2023).
e) Career opportunities
The NHS is also providing their employees with several types of programs that are necessary for their career development. These programs are all about giving training and other such necessary aspects for career growth opportunities. This is done by providing them with practical experience through these programs (NHS Employers, 2023). 
[bookmark: _74redb22s8c]Non-monetary retention schemes used by the NHS.
In this part, the non-monetary schemes used by the NHS for lowering the nursing turnover rate will be discussed. Five of the non-monetary schemes used by the NHS are given below.
a) Reward-giving programs.
As the name suggests, this type of program is made for giving rewards and recognition to nursing professionals in their workplace (NHS Employers, 2023). In other words, this type of non-monetary policy is made for giving rewards and recognition for the work done by the nursing professionals and other such parties. In this type of work environment, many nursing professionals and other such parties are not completely aware of these benefits. 
b) Schemes for health and well-being
These types of schemes are made for ensuring the health and safety-related aspects for all the related employees of this sector. This also includes nursing professionals. In simpler terms, this policy is made for giving health and safety-related benefits to the nursing profession and other related parties (NHS Employers, 2023). With the help of this strategic approach, this industry can decrease the employee turnover rate. 
c) Retirement flexibility
The NHS is maintaining several types of retirement flexibility programs and schemes for their employees in this industry. Because of this nursing professionals can choose their retirement period. They can also return to this industry after their retirement. The NHS is also allowing their employees to take late retirement and increase their benefits (NHS Employers, 2023). With the help of that they are trying to decrease employee attrition in the nursing sector.
d) International staff supporting programs.
Under this type of program, the NHS is maintaining several types of schemes to support their staff members, who are working in the international market. This work is done by the NHS by using distinct types of schemes. Such as the NHS long-term plans, the NHS People plan, and other such plans (NHS Employers, 2023). With their help, the NHS is trying to increase employee retention. 
e) Support programs for newcomers.
The NHS also maintains several types of programs, which are aimed at supporting newcomers in nursing and other such industries. This process also includes the recruitment policies of the NHS, which are made for attracting newcomers (NHS Employers, 2023). With the help of these programs, the industry is trying to attract newcomers to the nursing sector. 
[bookmark: _z9rj3p5vqxk0]Recommendations
From the discussion given above it can be said that employee retention is one of the important aspects of an industry. The nursing industry is not an expectation. They also must reduce the costs related to employee replacement and other such aspects (Efendi et al., 2019). Employee retention in the nursing industry is also important for increasing the morale of the staff working in this sector. This also includes future emergencies, which require the help of the nursing sector of the UK (Gorman., 2019). With the help of that, this sector can also increase the length of employability. The recommendation for this aspect is given below.
[bookmark: _ygiue2h9fs8j]Recommendation for long-term nurse Retention
The long-term recommendations for this aspect are given below.
a) The first recommendation that can be given to this industry is to find the lack of staff and deal with it accordingly (Indeed, 2023). By doing so the nursing industry can deal with the issues in their workloads. It also includes analyzing the need for technological updates. This process includes a hearing number of support employees for their nurses in this sector. With the help of that, this industry can decrease the employee turnover of nurses.
b) Collecting feedback from the nurses can also be the key to improving the retention of nursing in this industry (Indeed, 2023). In simpler terms, taking feedback from the nurses in this industry can help analyze the needs of the nurses. It also ensures the values and morals of nurses take priority. With the help of employee relations in this sector can be improved, which is also helpful for nurse attrition. 
[bookmark: _ndgjl6fxer9f]Recommendations for short-term nurse Retention
The short-term recommendations for this aspect are given below.
a) Giving a certain level of autonomy to the nurses in this sector can also decrease employee retention in this sector. In simpler terms, giving autonomy can indicate giving respect to the experience of nurses in attending to patients (Indeed, 2023). It also includes trusting their nursing skills to a higher authority. With the help of that, employee retention can be improved.
b) Giving proper recognition is also one of the key aspects for decreasing employee attrition in an industry. It is also the same for this sector. In simpler terms, giving proper recognition to the nurses can also feel their need for them in this sector (Indeed, 2023). A hospital can do this with the help of award-giving programs, and other such events. This can also be done with the help of a performance review. 
c) Encouraging the development of their skills is also one of the short-term recommendations that can be provided in the industry. It means that the industry must encourage nurses to develop their skills in different sectors. Because of this, they can earn opportunities for their career development (Robert Half, 2023). 
[bookmark: _tlkdw9zajmpp]Conclusion
This report concludes that distinct aspects of employee attrition in the nursing industry are discussed. In the first question of this assignment, the causes of the decreasing employee retention in the nursing sector are discussed. It also includes the effects of this aspect. The second question is all about monetary and non-monetary schemes for employee retention in the nursing sector, which are used by the NHS of the UK. In the last part of this report, the recommendation for improving employee retention in the nursing industry is given. 
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