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Executive Summary
Technological advances make working at home easier than ever and the efficient employees deserve this offer as an attractive alternative. Allowing the team / individuals to work from home where they can save the office space, boost employee morale and help to work with qualified employees. There are many ways to train the task personnel. Despite having many disadvantages, working from home has been proven to have great advantages in many cases. For this reason, companies like Yahoo, IBM etc. They tried this method to encourage their employees in the past.




[bookmark: _Toc522632783]Introduction
Companies are more Interested & well up to date with the growing  trend of working from home, and most companies have the flexibility to work from home, at least  when necessary. Especially in the field of technology, as it is changing the way we cut back on expenses to enable employees much- desired options and benefits through working from home. Although not suitable for everyone, employers may realize that they can save money and increase the productivity of some workers. For some employees, the benefits of working from home can be the difference between a happy and stressful work life. The topic I have selected for discussion is workings from home as i currently do so myself as a small cupcake run business from my home. 
Research Topic:  
‘Working From Home’
[bookmark: _Toc522632784]Literature review
Gardenswartz, L. (2010) stated that in the long term, the cost of working from home can be demonstrated. There may be prejudices of selectivity and in a group of "less reliable" employees, the professional impact of working from home will be greater. Similarly, the lack of adverse vocational effectiveness may reflect the fact that family placement work is often carried out to reduce potential problems. Exploring these possibilities requires a long and comparative research on different groups of employees. The use of the work at home in most organizations, this changes the workplace occupational patterns and ensures more flexible work arrangements to obtain practical information, as it could contribute to the increasing of more pressure.
In the USA and Europe, the incidence demands of the working from home is increasing rapidly as we has a lot of single mothers & fathers juggling work life and family life this is what I found in most of the cases that I researched. it was found that there was an increase in the performance of men & women working from home as an employee or an employer it was found that  around 4% of employees could produce a higher minutes of performance in there work at home. It was decided that workers who were in the office were not affected by a negative spread (Kirton, B. 2012). Home workers also reported a significant increase in job satisfaction and psychological attitude scores, and the rate of job loss was reduced by more than 50%. In addition, when the experiment ends and the worker can choose between working at home or in the office, the selection effect almost doubles.
Part of the introduction of a task system, such as 1-2 days a week, would be beneficial (Bloom, N., et al. 2014). This for companies and workers may lead to the drawbacks of specific benefits to eliminate an increase in the same efficiency in the work of time and avoid negligence a part of the solution, and this is a work management that reduce the burden of family workers.With most companies they need to be very careful not to give way to many  hours off work  during work hours, but this type of working at home is recommended as part of a flexible limitation diversity. In terms of management, it is important to provide information on specific issues, such as how they should be promoted and when they should be focused.
The working from home concept is one of several forms of flexible work arrangements between part-time  full-time workers with a systems of flexible work schedules & times. The working and family balance can affect the quality of working life. Because of its advantages, the needs of working from home have become a growing concern for employees and employers. Since the industrial revolution, working from home has been used by non-agricultural workers. Mina, E. (2009) stated that in the early 1990s, women and men who practiced working from home were equal. A survey of this time showed that 23% of working men & woman from home as employees were found to all be married and had children, and that the majority of working families from home as employees were all professionals.
While moving towards effective recruitment and retention, the best employers often have flexible study arguments. Employers must receive adequate training to understand how to do this effectively so that the work of the employees are successful within their home. When working from home, it is important to think about the nature of the work involved. Some activities require more collaboration and the office provides an adequate environment for this and many other tasks can be done at home also Redfield, S. (2012). It is necessary for a family to improve health and well-being, and restore energy and self-renewal. The modern spaces of the houses are formed by new technologies where businesses can be done at anytime and anywhere. It will encourage working mothers participate more and more.
[bookmark: _Toc522632785]Arguments for work from home
Due to the following reasons, employers should let their employees work from home:
· Allowing employees to work from home can help reduce management costs (Berglund, L. and Andersson, P. 2012). Generally, it is not necessary to provide furniture for office equipment or household items, in some cases employees may need to use their own telephone line, personal emails & home computer. to compete their job and keep in touch. 
· Allowing employees to work flexibly and within there own time limits can reduce job dissatisfaction and recruitment. This helps to  develop a  long-term working relationships with employees / employers and, therefore it increases their sense of work.
· Studies have shown that employees who work from home are more productive than employees who work in a typical office environment. Employees who work from home can have more autonomy, less inconvenience and concentrate on their work (Falcone, P. 2010).
[image: ]Figure: The Working from Home Model
· Employees with flexible working arrangements tend to have higher morale and job responsibilities than those who work in traditional office environments (Gravells, A. 2010). The increase in morale has a positive effect on the quality and productivity of the business, which allows companies to benefit from profitability.
[bookmark: _Toc522632786]Analysis of the study
An important component of the successful adoption of working from home is self-discipline and self-management, focusing on tasks and results. Employees achieve a high level training, high self-motivation, good organization skills and time management skills to use wile working from home. For example, allowing a separate workplace within the home and setting rules for the family can help employees focus during working hours. This method can be useful for working women & men . The attention for family members can be accelerated and the task can be postponed.
Employees should also remember that when they commit to using the working from home program, they anticipate their managers and supervisors to be timely and that quality work is identical to that of the  office employees. Employees need a timeline to ensure that assignments are completed before the deadline. They start and finish work even on  working days to protect labour discipline. In addition, seminars and trainings are required to be willing to participate on their own or through employer orders so that their knowledge and skills are at the same level as their office colleagues.
Figure: Response of employees on working from home Bloom, N., et al. (2014)
In the above graph, it is clear that most employees prefer to work from home because it is more comfortable, balanced & better suitable for them. For many people, close contact with family, elderly members & family pets is a comfort  within there home it is very comforting for parents, as it makes them feel particularly comfortable knowing that they are very close to the children / family as they would be close to hand for any reason needed (Berglund, L. and Andersson, P. 2012). In most countries, the pressure on traffic, which causes cars to collide during rush hours, is quite the reverse and can lead to disgruntled workers who are extremely tired even before the day has even begun. This is especially true when the office is out of the time. Other reasons that are mentioned include quieter working environment, working anywhere at any given time can build to a  positive attitude towards work. Without the pressures and distractions of the workplace and working independently within a favourite environment of your choosing wile at your own pace, employees are usually happier, healthier, motivated and more productive. 
As more and more professionals seek to having a better balance between work and personal life, more and more companies are adopting flexible policies to adapt to the changing priorities and realities of the workplace, making domestic tasks even more feasible (Gardenswartz, L. 2010). Employees see it as an ideal way of staying within work and to continue working wile making the most of being part of a company from home and being able to take full advantage of being at home. 
Organizations can provide limited budget equipment and tools in their workplaces and homes, while there is adequate equipment and tools to allow employees to perform their tasks faster and increase their productivity and productivity levels. For this reason, employees should be aware of these problems. In addition, employees, supervisors and colleagues who prefer to work from home must maintain active communication (Koser, G. and Zirwas, D. 2010). He/ she can contact there colleagues via email, instant messaging and video calls, which can help employees’ complete tasks with durability and quality. In addition, if there is communication, with other employees there will not be forgotten by their colleagues in the workplace and will not be deprived of competition.
[bookmark: _Toc522632787]Conclusion and Recommendations
Working at the home is an attractive opportunity for many people, not only to reduce the amount of gas and food, but also to allow an employee to spend more time with his/ her family and save them time in the morning getting  ready. All bosses do not sell ideas that employees who work from home and stay away from supervision (Koser, G. and Zirwas, D. 2010). But to keep aloof from the negativity of working at home, an employee can adopt the following steps:
· He / she should determine if there work is suitable for working from home. Some business operations that require extensive interaction with the client or that deal with confidential information (such as working with human resources) may not work remotely well (Ogilvie, C. and Homan, G. 2012). Other jobs, such as graphic designers or conference planners, can be as effective at home as it is at work.
· He / she  should write how there can work remotely to help the company. Besides, other ways they should allow office sharing; provide specific benefits, such as two or more employees who share the same office on different days, or how much commercial efficiency is expected (Redfield, S. 2012). Many workers see that they work more efficiently because they have less interference with their colleagues and offices, so if he can find something from a reliable source on remote productivity.
· He / she should provide an evaluation plan. One of the main problems that managers have within the work at a distance is the loss of control of the work environment. So, they should prepare a plan with a certain performance criteria, agree to meet before certain dates and ask there boss to include the evaluation schedule so they can be prepared to meet those days (Stein, S. 2013). This step shows that he / she really want to protect they professional ethics, even if they are not audited in an office environment.
· If the situation does not work, his administrator may be concerned that it may be complicated to cancel they remote work permits. During the hearing, there is no guarantee that subsequent work will continue and alleviate the anxieties. This is a good way to decide if they working from home is best they would need to be a very organized and self-motivated person to work successfully without supervision (Falcone, P. 2010). After trying for a few weeks, they may think that there is more intervention at home, simply doing housework and doing things outside the work area.
· He / she  should make sure they boss is as professional as there home. In conversations related to business, customers and colleagues do not want to hear the crying of the baby channel, the roar over the TV or sick children. They should tell there boss that they plans to provide the same level of professionalism in communication that they offer (Kirton, B. 2012). If there is someone sick in his home, they can take a vacation as if they were not tacking time off work as there would be working from home. 
The employee's job responsibilities and life management skills outside of work are equally important for the well-being of there workers and there employees. Employees who effectively balance work and family life are often happier, stress-free, in good Health and more productive within their team and environment. To maintain this, a business you can use a working form home facility to help the employees balance work responsibilities, family responsibilities and social fun.
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