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ABSTRACT
Study Objective
The Defence Training Review aims to centralise the delivery of training in Tri-Service schools in order to make efficiencies.  As with all initiatives the efficiencies that are sought are heavily financial based, to achieve these savings the successful contractor will look to cut course content and lengths by modularising the training or moving it to work place training.  The objective of the study is to review the training of Class 3 Suppliers to ensure that they are adequately prepared for their first appointment in the Field Army, it will also assess if there are areas of training which would fit modularisation or distributed training.

Findings
The main findings showed that there are areas of the course that Suppliers are not routinely carrying out, however, these are the areas which are needed as part of military training exercises, the preparation for and deployment on exercises.  Because of the timings that this sort of training is needed at, it is impractical for the training to be modularised and delivered on a Just in Time basis.
Conclusions
The delivery of Supplier Class 3 training needs to be kept under constant validation review to ensure that the inadequacy of training is kept to a minimum, whether this is in the standard of delivery or the relevance of the training.  Where there is a sign of growth in these areas a greater level of analysis needs to be conducted to determine the cause of the problem and make recommendations on its resolution.
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CHAPTER 1 - INTRODUCTION
1.1 The Defence Training Review

The Ministry of Defence has placed a contract to tender for all trade related training to be delivered through a Public-Private Partnership (PPP) programme to improve and modernise the delivery of training across Defence.  The programme title is the Defence Training Review (DTR) and it aims to deliver substantial financial and business efficiencies (DTR IPT, 2007).  In order to make efficiencies DTR will establish Tri-Service schools of excellence, bringing together all three services and delivering training centrally.

As well as delivering training centrally the successful bidder for the programme will look to make efficiencies in training; in order to do this it will look at course lengths and contents in an effort to cut the time students receive centralised training.  One method to achieve a reduction in course length is to place the responsibility for training onto units and blending e-learning with work place training.

It is highly likely that the preferred bidder for DTR will look to deliver the training on a Just in Time (JIT) basis, breaking up the courses which are currently delivered and delivering them in modules (Ryder, 2007).  

The bidder that wins the contract to deliver the training will have based its bid on financial analysis of all courses currently being delivered across Defence.  The business plan based around this analysis will include cost efficiencies, because of this the contractor is unlikely to accept cosmetic amendments to the training requirement early in the contract.  It is therefore essential that the training being handed over from military delivery is assessed to ensure that Suppliers are being trained in the most effective manner in order to join the Field Army fully capable to undertake the tasks expected of them.  If the training that is handed over is insufficient it is likely that this standard will continue to be delivered for up to 18 months post contract completion, or may be subject to quick fix cuts by the contractor in order to initiate its efficiency measures.  Post contract award, unless due to an operational requirement, any amendments to the training delivery will have cost implications both through the time and cost of staffing the new requirement and by the cost to the amendment levied by the contractor.
Suppliers are fundamental to the Royal Logistic Corps (RLC) achieving its mission.  In order that, upon arrival in unit, newly trained Suppliers taking on this pivotal role are competent in the skills they require to discharge their duties now, as well post DTR, it is imperative that an unbiased and thorough validation of current training is undertaken.  The results of this study should be used to influence the training requirement, whether that be centrally delivered or distributed training, at the earliest opportunity.
The RLC is the largest Corps within the British Army, it provides all facets of Logistics in support of the Field Army world wide during peace, times of conflict and peace support operations.  The mission statement of the RLC is:
“to enable, deliver and sustain logistic support on operations.”  
In order to achieve this mission it has 14 soldier trades, these include Ammunition Technician, Chef, Driver, Seamen Navigator, Air Dispatcher, Movement Controller, Petroleum Operator, Pioneer, Railway Operator and Supplier.  It also has 5 specialist career paths for officers, these are Ammunition Technical Officer, Port and Maritime Officer, Petroleum Officer, Food Services Officer and Postal and Courier Officer.
The RLC is tasked with the storage, supply and delivery of a vast array of products, these include all types of vehicles in use within the Army, ammunition for all variants of weapon systems from pistols to precision Guided Multiple Launch Rockets Systems, food (both fresh and composite), bulk water for sanitation use, bottled water for drinking, along with all commodities of materiel such as tentage, clothing and all the mechanical and technical spares which maintain the Army’s vehicles and specialist equipment.  The Ministry of Defence (MoD) currently provisions an inventory of 1.411 million item headings (Dunn, 2007) and the customers of the RLC, the Field Army, can expect to call upon any of these items by placing demands through their supporting RLC unit.
The RLC completes its mission in a variety of ways; it operates and maintains a fleet of Army ships which enables the delivery of vehicles and personnel to any port or beach-head; it can move heavy equipment and stores using its own trains and rolling stock, heavy and light equipment transporters (capable of moving 72 and 17 tonnes respectively); it stores large quantities of fuel in bulk using pillow tanks capable of holding 20,000 litres of fuel in bulk fuel installations and distributes these commodities using a modern fleet of close support tankers capable of carrying 20,000 litres of fuel or 18,000 litres of water.

“Amateurs talk about tactics but professionals study logistics.”  
General Robert H. Barrow, US Army.
In April 2006 the RLC merged its two key supply trades, the Supply Controller and the Supply Specialist, into a single trade titled Supplier.  The rationale behind the merger was that the old trade structures were well suited to the operation of stores depots and static supply chains of the Cold War era, however, they were much less so to the deployed operations that are now the norm for the Field Army, and so the RLC.  The division hampered manning flexibility within, and across, units; it constrained development and operation of the integrated supply capability, as well as being resource intensive in training and personnel management terms.  Prior to the merger the core functions of the Supply Controller were the provision, accounting and issuing from account all commodities held in unit which were required to keep the Field Army operational.  The core function of the Supply Specialist was to receive, check the condition, store, maintain whilst in storage and select the commodities held in unit.  The RLC accounts for, provisions, depot manages, and tracks all commodities of stores on a variety of Logistic Information Systems (Log IS), therefore Suppliers have to be adept IT operators as well as having good numeric and communication skills. 
It was anticipated that the merger of the two trades would ensure that as personnel involved in supply, the core function of the RLC, progressed through their career they would gain the experience to become rounded in all aspects of this function.  With a manpower base of 2600 Suppliers the Human Resources section of the Corps, the Manning and Career Management (MCM) Division has greater flexibility in filling posts as and when, as well as wherever, they occur.
Suppliers are employed throughout the world wherever the Army operates, in peacetime postings include the UK, Germany, Cyprus, Canada, Belize and Brunei; current operations mean that Suppliers are operating in Afghanistan, Iraq and Kuwait.  In all of these locations Suppliers are integral to the effective operation of Defence’s Joint Supply Chain, a Supply Chain in operation to support the Royal Navy, Army and Royal Air Force.  Suppliers operate in Stores Sections of teeth arm Regimental Workshops of Artillery Regiments, Close Support units with Engineer Regiments and second line workshops in Royal Electrical and Mechanical Engineers (REME) Battalions.  Moving back from the front line, Suppliers provide functionality to Logistic Support Regiments, and further back in Supply Regiments, by accounting for the materiel which these Regiments carry on their fleet of 6, 9 and 15 tonne close support vehicles.  Suppliers skills are not limited to accounting and the use of Log IS, secondary skills such as Category C + E driving licences and Material Handling Equipment (MHE) licences mean that Suppliers have the flexibility to move materiel around the deployed space whilst retaining the ability to in and out load large quantities of stores without requiring assistance from other trades.
1.2 Aim of Study

The aim of this study is to carry out an evaluation of current Phase 2 Employment Training being delivered to Suppliers within the RLC. It will test if this training sufficiently prepares them in all areas of supply prior to being posted to the Field Army.   The hypotheses to be tested are:

Ho    The Phase 2 employment training of Suppliers within the RLC adequately reflects the requirement of the Field Army.

 HA    The Phase 2 employment training of Suppliers within the RLC does not adequately reflect the requirement of the Field Army.

1.3 Methodology

This is to be achieved by completing the following objectives:

· A summary of the types of training available to organisations and an explanation of the training process by which Defence develops its training.

· A review of documentation governing the way Suppliers operate and the requirement for their training.
· Analysis of data retrieved through questionnaires.

· Report on findings of the analysis giving conclusions and recommendations.
Given the step change in the delivery of Defence training the audience which this study will benefit includes the Training Policy Branch within the Directorate the Royal Logistic Corps (DRLC) as well as the training deliverer within the Defence Logistics Supply School (DLSS).  If the Null Hypothesis is proven the Training Policy Branch should use the study to defend any cuts to the training programme that the Preferred Bidder of DTR may recommend.  They may do this by sighting the study as having carried out a review of the training and finding that it meets the need of the customer.

If the Alternate Hypothesis is proven Training Policy Branch should direct the DRLC Training Development Team to conduct further analysis as to where the training is falling short, this could be that the delivery of training is not meeting the required standard or that the training need has changed from that of the initial requirement when the Supplier trade was introduced.

CHAPTER 2 - LITERATURE REVIEW
2.1 Training

Training can be defined as,

“an instructor-led and content-based intervention leading to desired changes in behaviour.” Sloman (2005, p2).
The use of the term training relates to teaching skills by practice, this is a method predominantly used within the Army, the student is given an underpinning knowledge as to why a skill is required, often through theory periods, then completion of the skill or task is demonstrated, finally the individual carries out the task themselves, practicing it until proficiency is proven.

The difference between training and education is often brought up; the answer is subtle, training changes behaviour and education gives knowledge (Hardingham, 1997).  In Table 1 Hardingham lists the characteristic which differentiate training and educations.

Table 2.1 Differentiating Characteristics of Education and Training
	Education
	Training

	· Predominantly for children and young people
	· Predominantly for adults

	· General rather than specific learning objectives, e.g. to learn French, Geography, Maths
	· Often very tightly focused learning objectives, e.g. to learn how to conduct an appraisal interview

	· ‘Normal’, i.e. often what everyone in a particular age group is doing
	· ‘Special’, i.e. time is taken off ‘normal’ work activities to do it

	· Emphasis is on knowledge transfer
	· Emphasis is on behaviour change


Given the take up of further education as part of Continued Personal Development since Hardingham’s publication it may be argued that points 1 and 3 are no longer as pertinent as they were at the time if writing, although should not be totally discarded.
Unless training is delivered ‘on the job’ it means that the individual is taken out of the working environment and is placed into the classroom.  This particularly impacts on the Army as individuals are recruited to fill gaps forecast to occur in operational units yet prior to filling a slot within the unit the individual has to complete 2 phases of training, which for Suppliers Phase 1 is 12 weeks long and Phase 2 is 5 weeks long.  Within the Army there are 3 phases of training, these are:
· Phase 1 – Basic Training.  It is here that the individual is taught the rudimentary skills required to be a soldier, these skills include drill, weapon handling, field craft and navigation (Army Jobs, 2007).
· Phase 2 – Employment Training.  The purpose of employment training being given to soldiers is to formally qualify them as being of a given level of competence to undertake employment within a RLC trade (HQ DRLC, 2005).

· Phase 3 – In Service Training.  The purpose of in service training is to further enhance the skills of an individual once employed within a unit.  Phase 3 training can be delivered within unit or at Defence schools.

2.2 Types of Training Delivery
There are several methods of delivering training from which organisations can choose, listed below are a series of delivery methods with a brief description of each:
· Computer Aided Instruction – This method of instruction employs a computer as an aid to the instructor and the instructional process.  This tends to be instructor lead training using a computer to present training via a large screen or display to enhance the learning solution.  The approach is typified by the use of a presentation package such as MS PowerPoint using presentational material including text, 2 or 3D graphics, animations, audio and video.  The breadth of presentational material available allows the instructor to vary the presentation in order to maintain trainees’ attention and interest in the subject.

· Computer Based Training – This involves student interaction with a computer using courseware (software written for the express purpose of this training) that has an embedded instructional strategy.  This method of training can replace the requirement for an instructor as courseware can be designed to manage the full learning process, although an instructor may be available for supervision and support purposes.  This method allows trainees to interact with the learning environment at their own pace.
· Emulation – This is the ability to provide a software replication of the user software system to be used in the workplace.  It should involve the reproduction of the behaviour of the device by a detailed and exact representation of its internal action such that it accepts the same input as the system and produces identical output.

· Embedded Training – This employs having a training mode built into a system allowing the operator to seamlessly switch between the operational system and training based scenarios.  This method of training has a risk element in that there is a chance that the operator may confuse the operational system with the training mode.  Despite the risk, this method can provide excellent refresher training for an operator in the form of an on line tutorial or help wizard as in MS Office applications.
· Networked Classroom – This method of delivery can be instructor-led, self paced or a combination of both; it is a well tried and tested method of training software-based systems.  The instructor’s workstation screen can be displayed via large screen in order that all trainees can see it.  All trainees have a workstation which is connected to a training server and can access computer based training courseware or live software on which they are being trained.
· Workplace Training – In this method the trainee learns new skills within the workplace or ‘on the job’.  This method of training carries a high level of risk as trainees inevitably make errors as part of the learning process.  These errors invariably can ill be afforded within a working environment, especially when working on auditable software based accounts like those Suppliers use.

· E – Learning – This is a collective term used to describe training and education delivered using electronic training devices including web-based systems (DTSM 2, 2005).  This method of training can be delivered over a wide-area network, the internet or CD ROM.  Key advantages to this method is that it can be delivered without an instructor, it is self paced learning, and with the growth of IT and the internet it delivers flexibility in terms  of time and location of training delivery.
2.3 Defence Systems Approach to Training

Prior to the delivery of training a requirement has to be identified, analysed, designed and developed in order that the most efficient training can be delivered, both in standard and cost effectiveness.  The MoD employs the Defence System Approach to Training (DSAT) to set out the strategic principles to be applied to all training provided by, or on behalf of, Defence (DTSM 1, 2007).  Figure 2.1 below shows the DSAT process, it is an ongoing process whereby a change can be triggered at any time and evaluation is constant.

Figure 2.1 – The DSAT Process
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2.4 Change Requiring a Perceived Need for Training

Any change can trigger a perception that there is a need for training, these changes can include the introduction into service of new equipment, software or even a change to an operating environment.  It was the creation of the Supplier trade that triggered the need for the current training which is being delivered, as stated earlier, until April 2006 the core function of the RLC, Supply, was conducted by two trades, Supply Controllers and Supply Specialists.  As a Supplier, an individual now has to be capable of performing all the disciplines associated with supply.  

2.5 Training Needs Analysis

The Training Needs Analysis (TNA) “ascertains the type and scope of the operational/business need”, (DTSM 1, 2007).  There is a range of requirements which the TNA has to identify, these include:

· The training to be delivered to the trainee.

· Training to be delivered to instructors (train the trainer).

· The steady state training requirement.

· Conversion training of end users that will not receive steady state training.

· New training equipment requirements, such as simulators or multimedia.

· New training facilities, including classrooms and/or buildings to house training equipment.

As well as identifying the requirements, the needs analysis must identify costs for these requirements.  Within this process an Operational Performance Statement (OPS) is developed, this document is a detailed statement of duties, tasks and task elements that are required by an individual to undertake their role within the workplace.
Training Needs Analysis is not exclusive to the MoD, all organisations should employ a needs analysis prior to the delivery of training, it is the most effective means of analysing the training requirement.  The customer does not always know exactly what they require training, they may ask for training on a, b and c when in fact after analysis it is evident that the requirement is for x, y and z (Reay, 1994).  Reay identifies the following steps that lead to the successful completion of a TNA, they are:
· Identify the Customer [the Field Army in respect of Supplier training].

· Clarify the Expectations.

· Design the Training Needs Programme

· Arrange Access to Data

· Collect Data

· Make Sense of the Findings

· Write a Report
Reay’s objectives are just one list of many which can be followed through to achieve a successful TNA.  Different organisations have different processes, as long as the outcome meets the customer’s requirements there is nothing to say which are right and which are wrong.  There are two constants throughout the differing processes, these are the collection of data and the need for a report at the end.  Due to time restraints between the identification of the training requirement and the need for training the report may not always be written, however, wherever practicable a written report should be produced to ensure an audit trail of the training process.
2.6 Training Design and Development

The results of the needs analysis are used within the Training Design and Development process.  This process takes the tasks from the OPS developed in the needs analysis phase and produces Training Objectives and training solutions, it is from these that a detailed Training Statement is developed.  The Training Statement has to be detailed as it is from this that the deliverer works to deliver a fully trained trainee.

2.7 Training Delivery

The results of training design and development are passed to the deliverer (the school) for delivery.  Delivery is when the learning transfer to trainees/students occurs (DTSM 1, 2007) through one of the methods of training described earlier.
2.8 Evaluation
The definition of evaluation is:

“The process of measuring the total worth of training to an organisation.  It allows an organisation to monitor the impact of training and assess what has been achieved, whether it was effective and how this has contributed to the achievement of an organisation’s goals and targets”  
(DTSM 4, 2007).
The importance of training evaluation can be summarised as:
“More and more companies and organisations are interested in finding out the impact of training on individuals within their organisations and on the bottom-line.  Chairmen, managing directors, and heads of personnel departments are asking, “What did we get out of this training?  Was it worthwhile in the end, considering the costs?””  
Reeves (1993)
Within the DSAT process there are two principle types of evaluation:

· Validation.  This ensures that the processes and products of training meet Defence requirements.  Validation is made up of two components:
· Internal Validation – This process is used by training management within the delivery organisation to evaluate the effectiveness of the training delivery.  The reaction of trainees is gathered through an after action review.  The success of learning transfer is gathered through assessment methods, either qualitative or quantitative.

· External Validation – This process collects both quantitative and qualitative data to determine the impact on performance after training activity and therefore the validity of the training in preparing individuals for their role.
These two methods of validation follow a similar line to that of the Kirkpatrick Evaluation Model and can be mapped across to the model as shown in Table 2.2:
Table 2.2 – Kirkpatrick Evaluation Model

	Level 1 – Reaction [Internal Validation]
	How did the participants react to the programme?

	Level 2 – Learning [Internal Validation]
	What did the individuals learn?

	Level 3 – Behaviour [External Validation]
	What are the long term effects of the training on individuals’ job performance?

	Level 4 – Result [External Validation]
	How did the company or organisation benefit from the exercise?  What was the organisational impact?


Kirkpatrick’s model is one of the most widely used in the evaluation of training, most prominently it is used by Barclays Bank PLC (Reeves, 1993).  Each level looks at different aspects the training develops and evaluates whether there is improvement; although this model primarily concentrates on training of personnel taken from the workplace (the equivalent to Phase 3 trainees in the Army) the principle of it can still be used for the effectiveness of Phase 2 training.
Audit.  This is a systematic, independent and documented process for obtaining evidence and evaluating it objectively to determine the extent to which it meets set assessment criteria.  An audit can be First, Second or Third Party.

· First Party.  Audits conducted by, or on behalf of, the organisation itself for internal purposes and can form the basis of an organisation’s self-declaration of conformity.
· Second Party.  Audits conducted by parties having an interest in the organisation, such as customers, or on their behalf.
· Third Party.  Audits conducted by external independent organisations.  Such organisations provide certification or registration of conformity with requirements such as those of ISO 9001.

As the training for the Supplier trade was developed as a new requirement there is a requirement to evaluate the training to ensure that it is effectively training Phase 2 Trainees to be RLC Suppliers in the Field Army.  Through this evaluation this study will establish if the elements of the current Supplier training which are not used are deemed as being trained are suitable for modular training.
CHAPTER 3 - RESEARCH METHODOLOGY
3.1 Qualitative Research

Qualitative research can be defined as,

“Qualitative research involves a researcher describing kinds of characteristics of people and events without comparing events in terms of measurements or amounts.  The researchers seek to make sense of personal accounts and the ways in which they interact.  A qualitative inquiry is an umbrella term for various philosophical orientations to interpretive research.”  
Thomas, (2003).

Methods which can be employed to gather qualitative data include the analysis of library materials such as newspapers, town meeting records and other such like documents, this is known as chronicle research; other methods include interviews conducted by the researcher, or observation of events with follow up interviews being carried out, this final method is known as ethnography research (Thomas, 2003).    Qualitative research has the potential for the researcher to be subjective when interpreting the collected data, either when collecting the data or when analysing it.

3.2 Quantitative Research

Quantitative research can be defined as, 

“In quantitative research the use of numbers and statistical methods are used to demonstrate a case.  This method tends to be based on numerical measurements of specific aspects of phenomena, the researcher’s role is to observe and measure.  Care is to be taken not to “contaminate” the data with personal involvement with research subjects as objectivity is of utmost importance.” 
Thomas, (2003).

Methods of conducting quantitative research include surveys, these can be conducted in a series of ways, including:

· Telephone.  Telephone surveys are often carried out by companies specialising in public opinion polls and contact the sample group by telephone.
· Door to Door and Street Intercepts.  Door to door and street intercept surveys can be ideal for research regarding product development, it allows the sample group to see, touch or even try products and then answer follow up questions.  
· Postal.  Postal surveys greatest advantage is the ability to conduct a survey of a large sample group

Which ever method is chosen the researcher sticks to a strict questionnaire without deviation or influence.

3.3 Primary Research
Methods of primary research include surveys (both questionnaire and interview) and observation.  As with all research there are advantages and disadvantages to the method chosen, Table 3.3 below shows the advantages and disadvantages of primary research using surveys as listed by Dunsmuir and Williams.
Table 3.3 – Primary Research Advantages and Disadvantages (Dunsmuir and Williams, 1992)

	Advantage
	Disadvantage

	Quick and cheap if sample is small

· Computer codable for quick analysis and repetition

· Coding enables multiple comparisons among variables

· Allows generalisation to a larger population

· Verifiable by replication and re-questioning of interviewees/respondents
	Using a large sample can be time-consuming

· Over-reliance on computed (statistical) analysis loses individual meanings and case study data

· Closed questioning may constrain the data (pre-empting a richer range of response)

· Respondents may interpret the questions differently,  This makes comparison of the answers difficult

· Researchers can bias the data by concept definition and question framing

· It is impossible to check if people are responding honestly

· Response rate may be low and selection non-random.  This affects the validity of any inferred generalisations


3.4 Methods of Primary Research Considered
For this study two methods of primary research were considered, these were observation and postal questionnaire.  Observation was discounted for two reasons; the first was the potential for the Hawthorne Effect
 influencing the study, the second was that, following completion of the Class 3 course the target audience was posted to several units in a variety of countries.  Visiting every member would be expensive, highly time consuming and even hazardous (4 respondents of the questionnaire did so whilst serving in Afghanistan).
3.5 Target Audience
In order to conduct this study a questionnaire was sent to each of the trainees that attended the 6 Supplier Class 3 courses run between April and August 2006.  This period was chosen in order to have to given the students sufficient time post course to establish themselves in unit and to have completed as many disciplines within the Supplier trade group as appropriate for the unit in which they are posted.  Each Supplier course has 18 students, therefore the population of the survey was 108.  The names and unit addresses of the students that had attended the identified courses were supplied by the DLSS.  The questionnaire pack was distributed by post to each student, each pack contained a covering letter explaining the purpose of the study and reassurances that any information given would be treated in the strictest of confidence and used solely for the purpose of the study, a copy of the covering letter is at Appendix 1.  In an effort to achieve a high return rate for the questionnaires a self addressed envelope was also included within the pack.

3.6 Questionnaire Design
The format for the questionnaire was kept as simple as possible, it follows the Operational Performance Statement (OPS) used by the RLC Training Development Team to formulate the training requirement.  Each Supply topic within the OPS is delivered to the students centrally within the DLSS at Deepcut, Surrey; C + E driving licence acquisition is delivered at the Defence School of Transport in Leconfield, Yorkshire; and Material Handling Equipment training is delivered in unit by licensed instructors.  Questioning formed the basis of asking if the student had carried out the task taught from the OPS and if so how effective the training had been (in the eyes of the student).  In addition to the questions presented to give quantitative data, a free text box was included at the end of the questionnaire, this gave the respondent the opportunity to give any further detail they felt relevant to the study, this produced the initial qualitative data.

3.7 Questionnaire Trials
The questionnaire was initially trialled for ease of completion, use of terminology and spelling on 3 Warrant Officers within the department I work in.  Fellow Warrant Officers were chosen because Army Warrant Officers can be relied upon for their candid opinion.  This review of the questionnaires proved very useful, key points included:

· Spelling – Despite having proof read the questionnaire several times there remained several spelling errors within it, this was attributed to having an intimate knowledge of the content and reading what was meant to be written as apposed to what was actually written.
· Level of Language – Although the Warrant Officers understood all of the questions, there were some which questions they felt that the level of the language used in them would not be understood by, or may confuse, Private soldiers.  These questions were discussed and altered appropriately.
Having amended the questionnaire from the initial trial it was trialled on 10 Private soldiers that had been recently trained on their Supplier Class 3 course and that were awaiting posting.  The aim of this trial was to establish that the language used had been amended to the correct level, that it was easy to complete and to assess the average length of time taken for this level of soldier to complete the questionnaire.  The key observations were:
· Level of Language – In general the level of the language was suitable for the target audience.
· Ease of Completion – Despite the instructions on the questionnaire clearly stating that it was to be completed by placing a tick in the relevant box appropriate to the required answer 3 of the soldiers placed crosses in the boxes.

· Time Taken to Complete – The time taken to complete the questionnaire varied considerably from 10 to 45 minutes.  No particular factor could be attributed to this disparity of timings.  The individuals at both ends of the spectrum were questioned after the trial to ensure that the ones that finished quickly had completed the trial objectively, they had.  Those that had taken the greatest amount of time were questioned to ensure they had not had difficulty understanding the language or what was expected of them, there was no difficulty in either of these areas.  These follow up interviews were carried out on a one to one basis so that the individuals involved could answer openly without any fear of intimidation from peers should they be admitting to having had difficulties.  The interviews were also carried out in an informal and relaxed atmosphere in an effort to remove the barrier of rank (hierarchy) as much as possible.
Following the completion of the second trial the questionnaire was distributed to the survey population, a copy of the final questionnaire is at Appendix 2.

3.8 Secondary Research
Sources of secondary research information include published statistics such as census data, published texts including theoretical works, and the media which offer factual information, such as documentaries.  The explosion of the internet has made a wealth of this information available to those that require it.  Table 3.4 below lists the advantages and disadvantages of secondary research as listed by Dunsmuir and Williams.
Table 3.4 – Secondary Research Advantages and Disadvantages (Dunsmuir and Williams, 1992)

	Advantages
	Disadvantages

	· Cheap and accessible – especially a University Library

· Often the only resource, for example historical documents

· Only way to examine large-scale trends
	· Lack of consistency of perspective

· Biases and inaccuracies can not be checked

· Published statistics often raise more questions than they answer, for example, what does church attendances tell us about religious beliefs?

· The concern over whether any data can be totally separated from the context of its collection


3.9 Methods of Secondary Research Considered
Methods of secondary research considered included libraries, the internet, the Defence Intranet, the media and secondary interviews (interviews to gather information about the subject area as opposed to interviewing the trainees).  The use of media research was discarded as there was no immediate evidence of benefit this could provide this study.
Defence Intranet.  The Defence Intranet is an internal information exchange network similar to the internet, however its user community is exclusive to Defence.  The MoD utilise it to publish a vast array of documents and publications reducing the requirement for establishments to hold vast libraries of manuals.  Different Defence departments also have domains on the intranet to enable users to view current work streams and issues which these departments are committed to.  The intranet was used to gather information on the DTR project, the Integrated Project Team (IPT) responsible for the all aspects of the letting of the contract for this project have a website at http://defenceintranet.diiweb.r.mil.uk/DefenceIntranet/Teams/BrowseTeamCategories/Orgbased/DefenceTrainingReviewIntegratedProjectTeamdtrIpt.htm.  The website has full details of what the project involves, how it will affect current training, where the proposed schools of excellence are, how it affects staff (particularly civilian) as well as having answers to Frequently Asked Questions (FAQs).  It was from here that the detail of the PPP and aim of the review were gathered.  The intranet was also used to view latest copies of Defence Training Support Manuals.
Secondary Interviews.  Secondary interviews were chosen to gather information which was not available through documentary methods.  The DRLC Training Development Team (TDT) has been extensively engaged in the DTR process.  The staff have had to ensure that all course documentation, for which the DRLC is the Training Regulation Authority, is DSAT compliant.  This has been carried out in order that the courses can be reviewed by contractors wishing to make bids for the contract.  The Staff Officers within the TDT have attended DTR working group meetings and have been briefed at the highest level throughout the process to ensure that they are kept abreast of all developments of the review.  Secondary Research has involved interviews with these Staff Officers in order to get an understanding of DTR from within an organisation which will be affected by the review post contract award.
Library Visits.  Library visits were used to gain information on training design and analysis methods used outside of Defence.

The Internet.  The internet was used to look up information on research methodology, this information was to make a decision on the most appropriate methods to be employed to complete the study.
CHAPTER 4 – ANALYSIS
4.1 Responses
Of the 108 questionnaires distributed only 35 (32%) responses were received, the poor response was put down to two reasons:
Current Operations.  At the time of the survey the Army was conducting two medium scale operations in the Middle East, one in Afghanistan and one in Iraq.  The outcome of this is that large numbers of units are either preparing to deploy, are on, or are recovering from operations.  During all of these phases time is precious to the personnel involved.
Anonymity.  The questionnaire was not anonymous, despite the reassurance that all data provided would be used for the sole purpose of the study it is felt that this was the largest contributing factor to the poor response.

Responses were received from soldiers serving in Germany, the United Kingdom and Afghanistan; no returns were received from personnel serving in Iraq.
Three respondents were not employed as Suppliers within their unit.  Two of these had transferred out of the RLC and had joined the Adjutant General Corps as Clerks and one had been misemployed out of trade and was working within the unit Guardroom.

4.2 Completion of Duties
Table 4.5 lists the questions where 45% or more of respondents indicated that they had not completed these duties since joining their unit.  A figure of 45% of respondents was chosen as a bench mark for concern if a task had not been completed within unit because of the limited amount of time the target audience had been in post.  
Table 4.5 – Number of Respondents Not Completing Tasks in Unit
	Question Number
	Question

(Have you carried out the following task?)
	Number (%)  Not Completing Task

	9
	Assisted in pre-deployment activities?
	17 (49%)

	15
	Receipted items into location using TAV(-)?
	17 (49%)

	25
	Assisted in the preparation of stores equipment ready for deployment?
	18 (51%)

	27
	Prepared accounts and office equipment for movement?
	18 (51%)

	29
	Assisted in the movement of vehicles to the APOE/SPOE?
	23 (66%)

	30
	Assisted in the execution of the storage site plan?
	20 (57%)

	32
	Assisted in the set up of the storage site infrastructure?
	20 (57%)

	35
	Unloaded (ground dumped) relevant supplies?
	16 (46%)

	38
	Prepared accounts and office equipment for use?
	16 (46%)

	41
	Assisted in the collection/unloading of supplies into location?
	17 (49%)

	62
	Assisted in the preparation of supplies and stores equipment for redeployment?
	19 (54%)

	64
	Assisted in the closure/handover of an account?
	22 (63%)

	65
	Assisted in the dismantling of storage site infrastructure?
	19 (54%)

	68
	Assisted in the movement of vehicles to the APOD/SPOD or next location?
	21 (60%)


All of these tasks listed in Table 4.5 are linked to either operational deployments or unit exercises.  Given that the Army’s Force Readiness Matrix (FORM) predicts that all of the Field Army’s fighting Brigades currently have 24 months between operational deployment means that all of the respondents will have a maximum of 18 months before being involved in exercises building up to deploying on an operation.  Taking this into consideration all of these tasks should be completed within 24 months of the soldiers completing their Supplier Class 3 course.  

It is noted that none of the questions within the questionnaire had a 100% response for not being completed by personnel.  Given that the highest percentage of respondents not having used a task within the questionnaire is 66% indicates that at least 34% of respondents had used all tasks.  It would be unwise to remove any of the tasks listed in Table 4.5 from the course without first conducting a follow up survey in 18 months to find out if the audience had since completed these tasks.
4.3 Adequacy of Training
Table 4.6 lists the questions which have the highest responses for listing the training as being inadequate for preparing Suppliers to complete their duties upon posting to their first unit.  A figure of 3 (9%) or more respondents stating that training had been inadequate was chosen as a figure which highlighted that there may be a need for a review of training delivery.  There were 40 questions which had 2 or less responses stating inadequacy of training.  These responses were discarded from analysis as it was considered up to 2 (5%) respondents not understanding a subject was an acceptable figure as it is likely that, irrespective of what task is taught, there will be a small number of students that do not grasp the concept of what is being taught.

Table 4.6 – Responses Listing Training as Inadequate
	Question Number
	Question

(Have you carried out the following task?)
	Number (%)  Stating Training is Inadequate

	15
	Receipted items into location using TAV (-)?
	3 (9%)

	24
	Assisted in the loading of vehicles with supplies?
	3 (9%)

	28
	Loaded vehicles?
	3 (9%)

	33
	Erected tentage?
	6 (17%)

	35
	Unloaded (ground dumped) relevant supplies?
	4 (11%)

	41
	Assisted in the collection/unloading of supplies into location?
	3 (9%)

	42
	Receipted items into location using FMNs?
	3 (9%)

	43
	Carried out procedures for unpacking, checking supplies and identification of HAZMAT?
	4 (11%)

	47
	Executed change of location procedures including completion of records?
	3 (9%)

	51
	Carried out parts change action on stores?
	3 (9%)

	53
	Assisted in consignment tracking supplies?
	5 (14%)

	54
	Actioned the issue of supplies from account?
	3 (9%)

	60
	Loaded vehicles as required?
	4 (11%)


Respondents highlighted that the training delivered in the areas covered in 13 (22%) of the 60 questions as being inadequate.  The areas covered by these questions cover a variety of disciplines carried out by Suppliers, therefore it is assessed that no single area of Supplier training is being delivered inadequately.  Prior to assessing any individual lesson as being delivered inadequately follow up interviews with the individuals that have stated that the teaching inadequately prepared them for the task would be beneficial.  This would allow qualitative evidence to be collected and it could be assessed whether the task the individual had completed was within the remit of the OPS sub task.  This follow up action was not carried out within this project as time was lost chasing up questionnaire responses.

Had the survey been anonymous follow up interviews would not have been a possibility.  There is a balancing act to be played with the risk of conducting the survey in an identifiable manner and not receiving the required number of responses yet being able to conduct follow up interviews, or conducting the survey anonymously and receiving a larger response on which to base findings.  A further argument to the anonymity debate is the quality of the information being provided, if the survey is anonymous and the audience is in any way dubious then the respondents may supply unreliable data.  If on the other hand the survey is identifiable then the response is likely to be more reliable.
If the qualitative evidence indicates that the task was within the remit of the OPS then three courses of action should be followed:
Follow Up Survey.  Since the introduction of the Supplier Class 3 course there has now been 21 courses run.  A follow up survey using a greater audience gathered from participants of more courses would establish if the problem is greater or worse than highlighted in this project.  Assuming that all courses are fully loaded the new maximum population would be 378.
Further Qualitative Evidence Gathering.  Further evidence of the inadequacy should be gathered by interviewing the line managers of those stating the inadequacy.  The evidence which could be gleaned from these interviews could establish exactly how inadequately the individuals were prepared, if they failed to complete a task or merely needed a little supervision in order for them to complete it.
Review of Training.  If the delivery of training is deemed to be inadequate then a review needs to be carried out to identify if the inadequacy is in the content or the delivery of the training.  If it is the content that is questionable then a check to find out if it is being delivered in line with the OPS needs to be conducted.  If the training is not in line with the OPS then it needs to be brought back in line; if it is, then a review of the OPS needs to be carried out in the form of a Needs Analysis (refer to Figure 2.1).  If the delivery of the training is inadequate then the instructor needs to be assessed to find out if there is a misunderstanding of the subject or if their instructional performance has diminished.  A misunderstanding of the subject can be rectified by ensuring the instructor revises what is required to be instructed and assurance measures, such as sitting in on some classes, should be put in place.  If the instructional performance has diminished then restoring efficiency measures need to be put in place, these may include getting the instructor being retrained in instructional techniques.
4.4 Over Training
Table 4.7 lists the questions which have the highest responses for listing the training as being over trained for preparing Suppliers to complete their duties upon posting to their first unit. Questions with a figure of 3 (9%) or more responses stating that the training was over trained was chosen for analysis as it was deemed that 2 (5%) or less was an acceptable number of students considering the training as being over trained as it is likely that a small number of students will grasp tasks more easily than others.  An assessment that training is being over trained is as serious as training being inadequately delivered, this is because the training delivery organisation aims for its training delivery to be simply sufficient, i.e. that it just meets the standard required.  Any training that is deemed to be over trained is seen as not being cost effective in the use of time and resources.
Table 4.7 – Responses Listing Training as Over Trained
	Question Number
	Question

(Have you carried out the following task?)
	Number (%) Stating Training is Over Trained

	21
	Completed receipt procedures?
	3 (9%)

	23
	Placed supplies in allocated storage locations?
	5 (14%)

	46
	Carried out routine cleaning / maintenance of office and storehouse equipment?
	3 (9%)


As such a low percentage of respondents highlighted that only 3 tasks were over trained indicates that the delivery of the course is not delivered at too high a level for students to understand.  Questions 23 and 46 refer to relatively simple tasks and it is fair to expect that these would be grasped more easily by some students than others.

If the issue of over training was prevalent on more tasks then a review of the tasks would need to be undertaken.  Often over training occurs when an instructor places more emphasis on a particular subject or task because of a personal belief that the subject is of greater importance than the needs analysis had worked it out to be.  The review of training should follow a similar line to that described in Chapter 4.2.
4.5 Summary of Analysis
The analysis of the survey does not highlight any areas of the Supplier Class 3 training that require any immediate adjustment.  The high percentages of respondents stating that they had not carried out tasks on which they had been trained is an area which, in time, could have follow up analysis conducted on it.  This analysis should evaluate whether this trend continues or if it is rectified by time and the turn over of units on operations within the Army’s FORM.

The numbers of respondents stating that the standard of training inadequately prepared them to complete tasks within the trade group was reasonably low, although with a low overall response these figures were represented by high percentages.  This is also an area where further analysis could be carried out.  If this trend continues, or grows, then the course is not achieving its mission and is not adequately giving the soldiers a level of competence to undertake employment within the Supplier trade.

CHAPTER 5 – CONCLUSIONS AND RECOMMENDATIONS
5.1 Conclusions  
The Null Hypothesis that was tested in this study was that Phase 2 employment training of Suppliers within the RLC adequately reflects the requirement of the Field Army.  By carrying out a survey of Suppliers trained between April and August 2006 this study was able to carry out primary research in line with the methods laid down in the DSAT process in order to test this hypothesis.  The key document to be used by way of measurement for whether or not the training is meeting the requirement is the OPS which list each of the tasks to be trained in the schools.  The training analysis used to develop the Supplier Class 3 course would have identified each of these tasks as being carried out by Class 3 Suppliers and therefore needing to be instructed to Phase 2 trainees.

Although the Supplier trade was simply a merger of two existing supply trades within the Army, the Supply Controller and the Supply Specialist, the requirement of training to be delivered was to encompass the full trade responsibilities of both trades.  With the amalgamation of the trades taking place in April 2006 and the delivery of the first Supplier Class 3 course taking place in the same month it can be questioned that there were in fact no Class 3 Suppliers on which to conduct a Job Analysis as part of the TNA.  Therefore the analysis was really based on the two original trade groups and put together to make a single course.  This elevates the importance of conducting the analysis of training to ensure that what is required is in fact being delivered by the training organisation.  Before conducting the survey it was important that the students had been in unit sufficient time in order to have completed as many tasks as possible within the Supplier discipline; had they not had sufficient time the survey results would be weighed towards the training being inadequate, highlighting a need for further training analysis and course design.
The survey highlighted that there was no single task which had not been used by any of the respondents, this demonstrates that the training analysis picked up the correct tasks which Suppliers carry out at Class 3 level.  Although the lowest percentage of users of a single task is 34% this is significantly high enough to indicate that the task is in use.
The highest response relating to the inadequacy of training was 6 (17%), the total number of tasks deemed as inadequate which were over the 5% acceptability threshold used was 13 (22%); these two statistics are relatively low given the number of tasks on the OPS, the time of just 5 weeks in which they are trained and that the audience invariably has no prior supply experience.
The Null Hypothesis, that Phase 2 employment training of Suppliers within the RLC adequately reflects the requirement of the Field Army, is accepted as there are no tasks which are either not used by Class 3 Suppliers or that inadequately prepared a high percentage of respondents.
Current analysis concludes that the course is not suitable for breaking up and being delivered in modular format.  Modular training delivery does not suit trade training of Phase 2 recruits as the student requires a sound knowledge base on which to commence their first appointment.  Delivering JIT modular training of tasks which are required for operations or preparing for them creates complications for units; during the build up to an operation units have to draw vehicles and equipment from storage, they have to ensure scales of stores are correct and have to carry out build up and specialist to theatre of operations training.  Expecting units to release personnel to conduct specialist trade training during such a period is impractical.
5.2 Recommendations  
Whilst the Null Hypothesis was accepted, the survey has highlighted that there are significant areas which, whilst preparing the majority of the respondents for employment as Suppliers in the Field Army, do not adequately prepare all of them.  Further analysis is required to determine whether there is a need to change the training which is delivered, change the method of training delivery or review the instructor delivering the training.
It is recommended that the Supplier Class 3 course is kept under constant review for at least the next 18 months.  Each course which is delivered by DLSS should be subject to external validation through a method of survey conducted at least six months after the course is delivered, this period of time will give the students sufficient time to complete all tasks covered on the course.
The results should be analysed both by course and then as a collective against all courses since the initial delivery of the Supplier Class 3 course in April 2006.  By conducting the analysis by course it will be possible to pinpoint singular trends, such as instructor emphasis on tasks or instructor inabilities, whereas analysis of the collated data will give a better picture of whether or not the training is relevant and adequate.

This analysis should run on a rolling basis based on two years worth of courses, for example when the results for the survey sent to course run in the 25 month are received the results for the 1st month should be discarded from analysis.
The argument as to whether or not the survey should be anonymous or identifiable will always be contentious.  By having the respondents’ details available it is possible to conduct follow up interviews, it can also be argued that it increases the quality of the data being provided.
If the areas of inadequacy of training or tasks not being conducted increase further analysis should be carried out to expose the cause of the problem.  Further analysis of the inadequacy of training should take the form of interviews with both the respondent and their line managers.   Interviews will enable the respondent to explain why the training inadequately prepared for them to complete the task and will enable the line manager to expand on the varsity of the problem.  Given that Phase 2 trainees are most likely to be young adults that have not been out of school very long and are not used to the hierarchical structure of the Army there is a possibility that they do not appreciate the importance of completing the survey accurately and honestly.  As with any form of survey the trainees may answer the questions how they think they are expected to answer them, they may answer the questions randomly or in a deliberately misleading manner.  Bearing this in mind, interviewing line managers brings in an element which ensures that there is a possibility of quality assuring the standard of answers before carrying out changes to training which may not need to be carried out.
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Appendix 1: Covering Letter of Introduction for Questionnaire
	
	WO1 (SSM) DCL Harfield

DRLC TDT

Princess Royal Barracks

Deepcut

Surrey

GU16 6RW

	{Insert Address}


	14th January 2007


Dear 

SUPPLIER CLASS 3 COURSE QUESTIONNAIRE
I would like to introduce myself, my name is WO1 (SSM) Harfield and I am serving with the Directorate Royal Logistic Corps Training and Development Team.  I am currently studying for an Advanced Diploma in Logistics through the Swansea Institute of Higher Education and it is for this reason that I am writing to you.  I am conducting a study into the relevance of Supplier Class 3 training and whether there are areas which could be cut from the central syllabus and possibly delivered on a modular basis.

Please find enclosed a questionnaire about the subjects covered on your Supplier Class 3 course which records show you attended within the last year.  Please complete the questionnaire at your earliest convenience, it should take you no longer than 20 minutes of your time, and return it to me in the stamped addressed envelope provided.

The information you supply, both personal details and answers to questions, will be treated in the strictest of confidence and will be used for the sole purpose of my project.

Your assistance in completing this questionnaire is greatly appreciated.

Yours sincerely,

Appendix 2:  Questionnaire to Supplier Class 3 Students
RLC SUPPLIER CLASS 3 QUESTIONNAIRE












































































































































Appendix 3:  Consolidated Results of Questionnaire.
	Quest No
	Question
	Responses
	Quality of Training

	
	
	Yes
	%
	No
	%
	No Response
	%
	Inadequate
	%
	Adequate
	%
	Too Much
	%
	Not Trained/ No Response
	%

	07
	Have you carried out the duties of a Supplier Class 3
	31
	89
	4
	11
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-

	09
	Assisted in pre-deployment activities
	13
	37
	17
	49
	5
	14
	1
	3
	12
	34
	-
	-
	16
	64

	10
	Driven C + E vehicles
	27
	78
	4
	11
	4
	11
	-
	-
	26
	74
	1
	3
	1
	3

	11
	Used storehouse equipment
	30
	86
	1
	3
	4
	11
	1
	3
	28
	80
	1
	3
	-
	-

	12
	Moved loads manually
	30
	86
	1
	3
	4
	11
	-
	-
	28
	80
	2
	6
	1
	3

	13
	Moved loads using MHE
	22
	63
	9
	26
	4
	11
	1
	3
	20
	57
	1
	3
	1
	3

	14
	Receipted items using VITAL
	23
	66
	8
	23
	4
	11
	3
	9
	19
	54
	1
	3
	-
	-

	15
	Receipted items using TAV (-)
	14
	40
	17
	49
	4
	11
	1
	3
	14
	40
	-
	-
	-
	-

	16
	Brought items to account
	28
	80
	3
	9
	4
	11
	1
	3
	26
	74
	1
	3
	-
	-

	17
	Identified the category of store
	27
	77
	4
	11
	4
	11
	2
	6
	25
	71
	-
	-
	-
	-

	18
	Unpacked and checked supplies
	29
	83
	2
	6
	4
	11
	2
	6
	24
	69
	1
	3
	-
	-

	19
	Identified supplies by item markings
	29
	83
	2
	6
	4
	11
	2
	6
	26
	74
	1
	3
	-
	-

	20
	Identified discrepancies
	24
	69
	7
	20
	4
	11
	1
	3
	23
	66
	-
	-
	-
	-

	21
	Completed receipts procedures
	29
	83
	2
	6
	4
	11
	2
	6
	25
	71
	3
	9
	-
	-

	22
	Brought receipts to account
	29
	83
	2
	6
	4
	11
	1
	3
	26
	74
	1
	3
	-
	-

	23
	Placed supplies in allocated storage locations
	31
	89
	-
	-
	4
	11
	2
	6
	24
	69
	5
	14
	-
	-

	24
	Assisted in loading vehicles with supplies
	22
	63
	9
	26
	4
	11
	3
	9
	19
	54
	-
	-
	-
	-

	25
	Assisted in preparation of stores  equipment for deployment
	13
	37
	18
	51
	4
	11
	-
	-
	13
	37
	-
	-
	-
	-

	26
	Assisted in loading of vehicles with stores equipment
	19
	54
	12
	34
	4
	11
	1
	3
	18
	51
	-
	-
	-
	-

	27
	Prepared accounts and office equipment for movement
	13
	37
	18
	51
	4
	11
	1
	3
	12
	34
	-
	-
	1
	3

	28
	Loaded vehicles
	19
	54
	12
	34
	4
	11
	3
	9
	16
	46
	-
	-
	-
	-

	29
	Assisted in the movement of vehicles to APOE/SPOE
	7
	20
	23
	66
	5
	14
	2
	6
	6
	17
	-
	-
	1
	3

	30
	Assisted in the execution of the site storage plan
	11
	31
	20
	57
	4
	11
	1
	3
	10
	29
	-
	-
	2
	6

	31
	Positioned vehicles
	19
	54
	12
	34
	4
	11
	-
	-
	19
	54
	-
	-
	1
	3

	32
	Assisted in set up of storage site infrastructure
	11
	31
	20
	57
	4
	11
	2
	6
	9
	26
	-
	-
	-
	-

	33
	Erected tentage
	25
	71
	6
	17
	4
	11
	6
	17
	20
	57
	-
	-
	-
	-

	34
	Erected camouflage
	23
	66
	8
	23
	4
	11
	1
	3
	22
	63
	-
	-
	-
	-

	35
	Ground dumped supplies
	15
	43
	16
	46
	4
	11
	4
	11
	11
	31
	-
	-
	-
	-

	36
	Unloaded stores equipment
	18
	51
	12
	34
	5
	14
	2
	6
	16
	46
	-
	-
	-
	-

	37
	Assisted in security and maintenance of storage site
	20
	57
	11
	31
	4
	11
	-
	-
	20
	57
	-
	-
	-
	-

	38
	Prepared accounts and office equipment for use
	15
	43
	16
	46
	4
	11
	-
	-
	16
	46
	-
	-
	-
	-

	39
	Assisted with in-load of supplies
	22
	63
	9
	26
	4
	11
	2
	6
	19
	54
	-
	-
	-
	-

	40
	Assisted in collection/unloading of supplies into location
	26
	74
	5
	14
	4
	11
	2
	6
	23
	66
	1
	3
	-
	-

	41
	Assisted in the daily operation of a field storage site
	12
	34
	17
	49
	4
	11
	3
	9
	8
	23
	-
	-
	-
	-

	42
	Receipted items into location using FMNs
	22
	63
	9
	26
	4
	11
	3
	9
	19
	54
	-
	-
	-
	-

	43
	Carried out procedures for unpacking, checking supplies and identification of HAZMAT
	27
	77
	4
	11
	4
	11
	4
	11
	23
	66
	-
	-
	-
	-

	44
	Carried out account enquiries
	26
	74
	5
	14
	4
	11
	2
	6
	24
	69
	-
	-
	-
	-

	45
	Executed routine storage and maintenance procedures
	27
	77
	4
	11
	4
	11
	2
	6
	22
	63
	2
	6
	-
	-

	46
	Carried put routine cleaning/ maintenance of office and storehouse equipment
	31
	89
	-
	-
	4
	11
	1
	3
	26
	74
	3
	9
	-
	-

	47
	Executed change of location procedures
	26
	74
	5
	14
	4
	11
	3
	9
	22
	63
	-
	-
	1
	3

	48
	Carried out for unpacking/ repacking
	28
	80
	3
	9
	4
	11
	1
	3
	26
	74
	1
	3
	-
	-

	49
	Carried out general stores husbandry
	24
	69
	7
	20
	4
	11
	1
	3
	22
	63
	1
	3
	-
	-

	50
	Assisted with physical stocktaking
	26
	74
	5
	14
	4
	11
	2
	6
	22
	63
	2
	6
	-
	-

	51
	Carried out parts change action
	18
	51
	13
	37
	4
	11
	3
	9
	14
	40
	1
	3
	-
	-

	52
	Identified shelf life items
	24
	69
	7
	20
	4
	11
	1
	3
	23
	66
	-
	-
	-
	-

	53
	Assisted in consignment tracking
	16
	46
	15
	43
	4
	11
	5
	14
	11
	31
	-
	-
	-
	-

	54
	Actioned the issue of supplies from account
	28
	80
	3
	9
	4
	11
	3
	9
	25
	71
	-
	-
	-
	-

	55
	Carried out issue procedures
	31
	89
	-
	-
	4
	11
	2
	6
	28
	80
	1
	3
	-
	-

	56
	Selected stores for issue
	31
	89
	-
	-
	4
	11
	2
	6
	28
	80
	1
	3
	-
	-

	57
	Packed stores in appropriate containers, including HAZMAT
	20
	57
	10
	29
	5
	14
	2
	6
	19
	54
	-
	-
	-
	-

	58
	Recorded issues/dispatched items using Log IS
	18
	51
	13
	37
	4
	11
	-
	-
	18
	51
	-
	-
	-
	-

	59
	Recorded issues/dispatched items using FMNs
	23
	66
	8
	23
	4
	11
	2
	6
	22
	63
	-
	-
	-
	-

	60
	Loaded vehicles as required
	19
	54
	12
	34
	4
	11
	1
	3
	18
	51
	-
	-
	-
	-

	61
	Assisted in disposal and backloading procedures
	16
	46
	15
	43
	4
	11
	4
	11
	13
	37
	-
	-
	-
	-

	62
	Assisted in the preparation of supplies and stores for redeployment
	12
	34
	19
	54
	4
	11
	1
	3
	9
	26
	-
	-
	1
	3

	63
	Assisted in outloading supplies
	21
	60
	10
	29
	4
	11
	1
	3
	19
	54
	-
	-
	-
	-

	64
	Assisted in the closure/handover of account
	8
	23
	22
	63
	4
	11
	2
	6
	6
	17
	-
	-
	1
	3

	65
	Assisted in the dismantling of a storage site infrastructure
	12
	34
	19
	54
	4
	11
	1
	3
	10
	29
	-
	-
	2
	6

	66
	Removed camouflage and stowed equipment
	17
	49
	14
	40
	4
	11
	1
	3
	15
	43
	1
	3
	-
	-

	67
	Dismantled and stowed tentage
	19
	54
	12
	34
	4
	11
	2
	6
	16
	46
	1
	3
	1
	3

	68
	Assisted in the movement of vehicles to next location
	10
	29
	21
	60
	4
	11
	2
	6
	8
	23
	1
	3
	1
	3


The following questionnaire is designed to gather data as part of WO1 (SSM) Harfield’s Advanced Diploma in Logistics case study into the relevance of current Supplier Class 3 training.  It is emphasised that all information provided will treated in the strictest of confidence.





Please provide your personal details in the boxes provided for questions 1 to 6 and then place a tick ( in the box which most closely matches you personal view for questions 7 to 69.  Finally, at the end of the questionnaire there is a free text box, please add any comments you feel are relevant to the study in this box.





Your assistance in completing this questionnaire is greatly appreciated.





Q2 Surname:





Q3 Rank:





Q1 Service Number:





Q4 Unit Address





Q5 Telephone Number (Unit POC)





Q6 Current Appointment





Q7 Have you carried out the duties of a RLC Supplier Class 3?





Yes		No	





Q8 If you answered No to question 7 please write a brief explanation why in this box, DO NOT complete the rest of the questionnaire, place it in the envelope provided and place it in the post – thank you.








Have you carried out the following tasks?





If you have answered Yes to carrying out the tasks, how did you find the training prepared you to do so?





Was it





Inadequate	 Adequate	Too Much	NotTrained











Q9 Assisted in pre-deployment activities?





Yes		No











Q10 Driven Cat C + E vehicles?





Yes		No











Q11 Used storehouse equipment, i.e. hand pallet transporter?


Yes		No











Q12 Moved loads manually?





Yes		No











Q13 Moved loads using MHE?





Yes		No











Q14 Receipted items into location using VITAL?


Yes		No











Q15 Receipted items into location using TAV (-)?


Yes		No











Q16 Brought items onto account?





Yes		No











Q17 Identified the category of supplies?





Yes		No











Q18 Unpacked and checked supplies?





Yes		No











Q19 Identified supplies by item markings?





Yes		No











Q20 Identified discrepancies?





Yes		No











Q21 Completed receipt procedures?





Yes		No











Q22 Brought receipts to account?





Yes		No











Q23 Placed supplies in allocated storage locations?


Yes		No











Q24 Assisted in the loading of vehicles with supplies?


Yes		No











Q25 Assisted in the preparation of stores equipment ready for deployment?


Yes		No











Q26 Assisted on the loading of vehicles with stores equipment?


Yes		No











Q27 Prepared accounts and office equipment for movement?


Yes		No











Q28 Loaded vehicles?





Yes		No











Q29 Assisted in the movement of vehicles to the APOE/SPOE?


Yes		No











Q30 Assisted in the execution of the storage site plan?


Yes		No











Q31 Positioned vehicles?





Yes		No        











Q32 Assisted in the set up of the storage site infrastructure?


Yes		No











Q33 Erected tentage?





Yes		No











Q34 Erected camouflage?





Yes		No











Q35 Unloaded (ground dumped) relevant supplies?


Yes		No











Q36 Unloaded appropriate stores equipment?


Yes		No











Q37 Assisted in the security and maintenance of a storage site?


Yes		No











Q38 Prepared accounts and office equipment for use?


Yes		No











Q39 Assisted with the in-load of supplies?





Yes		No











Q40 Assisted in the daily operation of a field storage site?


Yes		No





Q41 Assisted in the collection/unloading of supplies into location?


Yes		No

















Q42 Receipted items into location using FMNs?


Yes		No











Q43 Carried out procedures for unpacking, checking supplies and identification of HAZMAT?		Yes		No











Q44 Carried out account enquiries?





Yes		No











Q45 Executed routine storage and maintenance procedures?


Yes		No











Q46 Carried out routine cleaning/ maintenance of office and storehouse equipment?		Yes		No





Q47 Executed change of location procedures including completion of records?


Yes		No

















Q48 Carried out procedures for unpacking/ repacking?


Yes		No











Q49 Carried out general stores husbandry?





Yes		No











Q50 Assisted with physical stocktaking?





Yes		No











Q51 Carried out parts change action on stores?


Yes		No











Q52 Identified shelf life items?





Yes		No











Q53 Assisted in consignment tracking supplies?


Yes		No











Q54 Actioned the issue of supplies from account?


Yes		No











Q55 Carried out issue procedures?





Yes		No











Q56 Selected stores for issue?





Yes		No











Q57 Packed stores in appropriate containers, including HAZMAT?


Yes		No











Q58 Recorded issues/dispatched items using Log IS?


Yes		No











Q59 Recorded issues/dispatched items using FMNs?


Yes		No





Q60 Loaded vehicles as required?





Yes		No











Q61 Assisted in disposal and backloading procedures?


Yes		No

















Q62 Assisted in the preparation of supplies and stores equipment for redeployment?


Yes		No





Q63 Assisted in the outloading of supplies?





Yes		No











Q64 Assisted in the closure/handover of an account?


Yes		No

















Q65 Assisted in the dismantling of storage site infrastructure?


Yes		No





Q66 Removed camouflage and stowed equipment?


Yes		No











Q67 Dismantled and stowed tentage?





Yes		No











Q68 Assisted in the movement of vehicles to APOD/SPOD or next location?


Yes		No











Use this box to add any comments you feel is relevant to the training you received.








� The Hawthorne Effect is a term used to describe how the conduct of members of an observational survey is influenced because they are aware that they are under observation.  The origin of the term is from research performed by Professor Elton Mayo and his team whilst attempting to measure the effect of changing physical setting of working conditions on staff performance.  The research was carried out at the Western Electric plant in Hawthorne, Chicago during the period 1927 – 1932 (Owen, 2007). 
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