WEEK 3 ACTIVITY – Team Role Composition Analysis

IN YOUR TEAMS, PLEASE PREPARE THE FOLLOWING TO BE IN A  POSITION TO PRESENT YOUR FINDINGS.

Using the results from your Belbin questionnaire, please discuss:

1. The strengths and weaknesses of your team roles – individually and as a team.
2. What challenges do you anticipate and how do you propose to overcome them?
3. How will you compensate for missing team roles?
