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Pathway Project 2
Introduction:
This is my Personal reflection learning log of the assignment Pathway Project 2. The Lecturer Anita Nan informed the class that the project is to be a group assignment of up to five members. We were told to choose our own group members ourselves. 
Part 1 of the assignment was to prepare for a group presentation for the 11th November 2018. This is the second time I have been involved in a group assignment, not counting the presentation for Pathway Project 2 which took place last week Monday 4th November, the presentation this time round.
I was fortunate that the group I was a party to were likeminded. The fact that we were likeminded made decision making, organising and cooperating with one another helped a great deal. 
Putting the project together with like-minded people helped the process run a lot more smoothly, as this was the second time involved in a group assignment I must admit that a lot of lessons were learnt.
For example; once we knew what the topic was that we had to work on, which was literally only a few weeks away from presentation, we had to make sure that we had regular meetings, if all members of the group could not be present due to our own family and personal commitments, we used the phone to be in contact with all members, this is a lesson learnt from the first-time we did the group assignment.
The Group Assignment: 
Meeting together is a very important part of the project as it allows all members to voice their views, opinions and inputs being agreed, I had an obligation to complete my part of the assignment as to not let the others down or be a burden as I have a lot on my plate it is very difficult for me because of the many projects of which I organise and run outside of university, these projects do take up a great majority of my time. 
I had to reorganise and recognise that my time management needed a good shake up! so I had to learn how to manage my time properly, by putting into place disciplines in allocating when and the length of time spent on each project to get maximum achievement in very little time. 


Time management: 
Time Management is one of my Weaknesses and is something I am learning to master.
I intend to work towards changing a lot of the habits I have adopted throughout the years will need some very careful planning. 
Starting University and doing the courses has highlighted and forced me to realise that my time management skills is one of my Weaknesses that in the past has compromised my achievements. 
Looking back at my experiences I realise that I was wasting a lot of precious time by not allocating time slots for each project, I am learning to focus only on one project at a time and not continuing to try to do a bit of one then jump onto the next hoping to complete all scheduled tasks around the same time, which has proved to not always work efficiently, making tasks harder to achieve. 
As I currently have so many projects on the go, I need to learn to focus on overcoming my weakness of Time Management. 
I must admit that I am working to improve on my Time management, I am not finding it easy as with the different projects, with other family issues that also need attending when they arise which seems constant. Plus, the fact that I also must look for a part time job to accommodate my living expenses.
Even though it was not easy I had to make the Time concerning our group meetings concerning the Pathway Project 2 Assignment as a Priority, meeting proved to be very valuable in terms of sharing information and learning different methods of researching for information working with likeminded people in the same group helping each other as we progress with learning different methods and ways to achieve the set task.  
Group Meetings:
Our first group meeting took place the same day our group members were chosen for the assignment. We immediately decided to make sure we meet as regularly as possible. Reasons being we only had a few weeks left to complete the task and considering the first time we had a group assignment task we did not get many chances to meet due to our varying commitments, we decided to try and make sure our meetings was prioritised. 
Group Reflective Log:
Wednesday 6th December 2017
Arrangements have been made for assignment group to meet in Uni Library Wednesday 6th 11am. To get the group presentation organised. 
Unfortunately, Ann-Marie, Melanie and Eniko was unable to come due to unforeseen circumstances.
Venisha arrived at 9:30am, I arrived at 1:pm. Venisha attempted to send through the assignment info but both myself and Venisha had problems with our laptops. Simon the student supporter for the U.W.T.S.D came to our aid and info was then able to be transferred.
We picked out a few pictures for the presentation.  We discussed whether we need to write part of the business plan as the presentation, as we have not been guided on it. Venisha stated that the Business presentation is the Business plan. 
Early Evening spoke with Melanie, to discuss each ones’ part of the presentation. 
Planned to meet tomorrow (Thursday) in Uni Library.  
Thursday 7th December 2017, 
I “Jean” about 1pm. arrived at UWTSD’s Library to meet Melanie and Ann-Marie, who was there from a few hours earlier. Venisha and Eniko were not able to attend.
Ann-Marie took care of Eniko’s section in her absence due to her children being ill, Ann-Marie also shared the PowerPoint slides, so we can individually add our sections. 
Ann-Marie contacted Venisha for updates, and left a message for Eniko. 
Melanie researched premises, leases, figures and gave out some handouts of what she had put together.  
We arranged to meet again the following day. Melanie and An-Marie left just before 3pm. I left 4:45pm. 
I spoke on the phone with Melanie the evening for update 
Friday 8th December 2017, 
Morning; I spoke with Ann-Marie stated info was added to PowerPoint.
Arrived different times Ann-Marie, Venisha, Jean, Melanie & spoke on the phone with Eniko, working on PowerPoint slides took pictures of the products.
When choosing the project, we decided to use the Natural Skin Care, Business name “Naturally You” as our topic for the assignment.
I currently make my own Natural Skin Care Products, which helped with the decision on what topic to use. 
My part of the for the presentation was to focus on the Executive Summery, the Purpose, the Aims and the Budget of the Business. 

We managed to have at least four physical meetings in the Uni Library tried Skyping and used the phone to talk when members of the group were not present.
Presentation:
I discovered that one of my Strengths is that I appear confident when making a presentation even though I do not feel as confident as I seem. Compared to the first presentation I did as part of a group we were not as prepared as we could have been and as this second time around, I personally was a more prepared even though my time was very limited, but with prioritising and working on my time management, I was able to allocate a bit more time to research, group meetings and working with likeminded people also played a big part in making things run more smoothly.
In future I will practice on my presentation skills, make a habit of focusing on combatting my Weakness in my Time Management Skills.
Individual Learning Log:
I currently make my own Natural Skin Care Products, package them and sell them at events and the event I created and have organised and run for three years, but to date, I have not yet done a business Plan. I always thought of getting a business plan done but friends and family around me have always encouraged me to set one up, but due to lack of time and lack of confidence in doing a god job I have not done so yet, but doing this project has given me some confidence in the fact that I am more in an understanding of what the business plan entails. 
Whilst doing the Pathway Project 2, one of my roles was to do the Executive Summary. “Meaning” an overall short explanation describing the business in question. This is another thing I did not know anything about. 
I now know that an Executive Summary is used as a brief introduction to a business plan that describes the business in question the action or problem it helps or solves, the target market the business is aiming for and most of all the financial targets and highlights the purpose of the business, which expands and gives a little more in-depth as to why the business operates and who is targeted to benefit, how you benefit, and in the case of skin care who and what helps you and why you would choose this product over another company’s product.  What is the Unique Selling Point (USP) 
The purpose for the Executive Summary is necessary for it is a very scaled down version of for your Business Plan that is shared with people outside your business those who may have shown an interest and would want to have a bit more of an insight into the business. 
In doing research I have discovered that most people will only read the Executive Summary alone while others will read it to see if they would move on to read the Business Plan itself. It is not necessary have an Executive Summary if it is not needed. 
Ideally the executive summary should not be longer that five pages but even better if only one or two pages which includes highlights the essentials form the business plan. The best time to write the executive summary is when the Business Plan is completed.
Investors and the start-up programs will usually ask for a summary memo rather than the full business plan to screen opportunities via the summaries.
An Executive Summary is the vehicle you use to having you Business plan reviewed. 
I learned that the Aims and Objectives are the tasks of which you undertake to accomplish the goals of the Business you want to achieve. The Aims are emphasized on how the plan is feasible and can be accomplished, by focusing on the immediate projects outcome. Add value which involves making a profit, expansion, market leadership and brand building.
All though I make and sell my own Skin Care Products I have not got a Business Plan yet, I buy the Natural ingredients for the products I make, I buy the containers, the tools and equipment needed to pack and package the products. I am now due to the course learning the serious side of my business.
Budgeting is a very important part of the business it can make or break your business.
As a group we worked very well together and we also had very similar focuses, we may even join forces to build our own company in the Natural Skin Care business.
Each one of us has demonstrated different skills that would make a formidable and professional working team.  
Conclusion: 
Improvements I need to put into place.
1. Continue working on my Time Management
1. Build on my Strengths 
1. To be party Group meeting as they are essential 
1. Allocate time for self
1. Get enough sleep
1. Work on focusing on one topic at a time
1. Limit distractions
1. Prioritise  
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