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Executive Summary
The report describes the methods of improving the level and degree of employee engagement in the particular organization and this report is also mentioned in this report about the concept and features of employee engagement. Further in this report, it is also mentioned about the drivers of employee engagement in the organization. The report describes in detail the tools which can be used by the organization to evaluate and measures the level of employee engagement in their particular organization are also described in this report. The report further describes the detailed description and meaning of the employee value proposition and the benefits which the organization will get by using this approach. The report concludes by describing what the previous and new strategies can be used by the organization in the situation of COVID 19 to enhance the level of employee engagement.
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[bookmark: _Toc58929780]Introduction
This report about managing people at work is prepared to describe the meaning and concept of employee engagement in the organization and the features and benefits of employee engagement to the organization are also described. In this context, the overview of the company ASDA and what measures have been initiated by them to maintain the level of employee engagement in the organization in the situation of global pandemic COVID 19 is also described in this report. The report also highlights the drivers which can be easily used by the company ASDA to improve their employee engagement level. The report further discusses the tools which are specifically designed to improve the level of employee engagement are also described in this report. The report, in the end, discusses in detail the strategies which can be used by the company ASDA to improve the degree of their employee engagement.
[bookmark: _Toc58929781]Company Overview (ASDA)
The organization ASDA is defined as one of the leading supermarket stores in the British market. The headquarters of the company is situated in Leeds, England. The company was founded in 1949 on 19 February and it has completed almost 71 years of its successful existence. It is a subsidiary company and according to the latest reports the outlets and stores of the company are situated at more than 631 places. They mainly deal in products like general merchandising, groceries and financial services are provided by them. The net revenues from operations of the company are very high and they own several subsidiaries and divisions. Currently, more than 165000 employees are employed in the organization and it is the duty of the top-level management of the company to look after the needs of the employees and help them to get engaged in the work. It will only help the organization to deal effectively in the situation of COVID 19 and avoid loss of production and profits.


[bookmark: _Toc58929782]Concept and drivers of employee engagement
Employee engagement is discussed as the human resources approach which helps describe the level of enthusiasm and the dedication level of the workers can also be defined easily with this approach. The employees who are engaged in their work seriously considered the self-performance along with the performance of the company. They make efforts as the responsible member of the company to make necessary changes and differences in the working of the company. The values of the organization more worthy for such than their pay scale and associate the well-being of the company along with their performance. It is an important instrument for ensuring the success of the organization(Bulińska-Stangrecka and Iddagoda, 2020).
It is very critical for any organization to ensure employee engagement for promoting the success of the organization. It is directly linked with job satisfaction and also helps in improving the morale of the employees. In this process of employee engagement communication also plays a very important role. It helps in creating and maintaining the level of employee engagement. The employees who are engaged in the organization are more productive and perform very high and competently as compared to others. They possess the quality of fulfilling greater commitment towards the organization to meet the values and goals of the organization.
[bookmark: _GoBack]The employers also play a very active role in encouraging other employees to improve their level of employee engagement in the organization. This includes several other ways like communication, offering rewards, ensuring promotion to give excellent output, and also continuously provide with regular feedback. The other strategies include the usage of values and respect of the employees. The employees expect that their ideas and feelings should be heard and must also be taken into consideration. They give meaningful work to the organization and also want appreciation in return. This serves as a direct link between the profitability and financial health of the organization(Zondo,  2020). 
The employers are suggested to build the employee engagement theory and strategy which is based on the suggestion given the Maslow theory of hierarchy according to which the needs described in detail in the pyramid should be compulsorily fulfilled including basic needs based on survival and safety benefits, self-fulfillment needs, and psychological needs. The employees that are workingin the organization provide a feeling of emotional attachment with the organization which is developed by them while working in the organization. They are focused and loyal towards the accomplishment of organizational goals and objectives. It is also very helpful in providing advancement to the career of the employees. 
In this context, several drivers of improving the degree of employee engagement in the organization have been defined.
Leadership: There are many disparities among the employers to improve the level of their engagement in the organization and they also agree that it directly depends upon the impact and influence of leadership in the organization. It is believed that leadership is one of the significant drivers of employee engagement(Busse and Weidner, 2020). It helps in fostering the relationship with the employees. It also helps in improving the level of employee engagement at a wider scope. The leaders of the organization ensure that the employees are trustworthy, clear about the purpose, and should not undertake the bureaucratic system. A leader is a person who understands the importance of employee engagement in the organization. They articulate a better vision to the employees(Taha et al., 2020).
Engaging line managers: Most of the variations in the frequency of employee engagement are found due to variation in the engagement of the line managers towards the organization.  The line supervisors play a significant role in improving the performance of the employees to lead with better engagement towards the organization. This driver of employee engagement provides support and direction to the employers.
Integrity: This driver of employee engagement helps in getting consistent and stated values to be implemented in the organization. It is also very helpful in filling the large gaps between the organization and the employees. The organizations that have a high level of employee engagement have the support of more authentic values and they also give their employees assistance of trust and fairness to promote mutual trust and promises. The appraisal system followed under this is a balancing approach for completion of teaks, and improvement of values and behavior(Sandhya and Sulphey,  2020).





[bookmark: _Toc58929783]Diagnostic tools for measuring the level of employee engagement
There are several tools which are defined to be used to evaluatethe level of employee commitment in the and to measure employee engagement requires a lot of efforts and they need to stay committed to the process to ensure the success of the organization to increase the level of productivity, improvement in the level of retention and enhancement of the performance of the respective employees. It ultimately leads to transformation in the culture and performance of the organization(Kaur and Randhawa, 2020). 
These tools are only applicable to those organizations where the employees believe that the management of the organization is concerned about their well-being and safety. The best examples of such an organization are ASDA. The employees of the organization ASDA are more productive, more satisfied, and fulfilled because of the applicability of such tools in their organization.  These tools have helped the company to increase its productivity. If the organization's ASDA uses the suggested tools and complies with the sense of commitment towards the employees by measuring and improving employee engagement makes them feel more comfortable to work in such a sound working environment.  The tools are enough to reach the short term as well as long term objectives of the organization. Some of the best tools to measure employee engagement are described below.
Pulse Surveys: This is the shortest and the most frequent tool which can be used by the organization ASDA to increase the degree of employee engagement in the organization. It is the best tool that is suggested to be used by the organization. On the regular basis, few questions can be asked by the top-level management from their employees about the working and the organization and accordingly make changes(Shrotryia and Dhanda,2020).
1-On-1s: This tool is also recommended to the organization ASDA to be used and they can personally invigilate their employees and get information about their thoughts and ideas. They can use this tool by fixing schedules according to the flexibility in the working hours. They can also collect information through informal methods.  This tool is very helpful in bringing tremendous benefits to the organization by providing immediate feedback which saves time and cost.
Stay and exit interviews:This tool is based on well-structured interviews and is considered one of the most important ways. It provides methods and suggestions to engage employees in the organization and removes the loopholes in the previous methods. They help provide fair views and answers also. They are one of the greatest methods and used within and outside the organization. Few questions which can be asked in such interviews are relationship with the manager likes and dislikes about the job, a great day or great feelings regarding work, role clarification, objectives of staying in the organization and reasons for leaving the organization,etc(Annna, 2020).
eNPS: The next very effective tool which can be used by the organization is the Net Promoter score and considered one of the simple and important ways of measuring engagement. It is also helpful in gauging loyalty among the employees. this tool measures the frequency of employee engagement based on whether they are happy with their work, and their willingness to stay in the job(Chakrabarti and McCune, 2020).



[bookmark: _Toc58929784]Employee Value Proposition and Strategies to increase the level of employee engagement
The employee value proposition is defined as the set of non-monetary and monetary benefits that are provided to the potential employees of the organization by the top-level management of the company ASDA. It is given to them from rendering their skills, experience, and capabilities for the benefit and upliftment of the organization. They are regarded as an appraisal in simple terms which are given to the employees for their contribution to bringing several advantages and opportunities at the doorstep of the organization(Rana et al., 2020).
In modern language employee value proposition is defined as the ecosystem which is used for support, values, and recognition to the employees which tends them to achieve higher potential and grades in their work and complete the task within a limited time duration to accomplish goals on time. The company ASDA is recommended to use an effective EVP system to assist the management and recruitment professionals of the company to establish a strong employer brand in the future(Desai,  2020).
Some basic or main components are to be compulsorily used by the organization to get core strengths and advantages to the organization. It includes financial rewards, providing several benefits to employees like health insurance, paid leaves, retirement benefits, etc., they should also focus on career development of employees, sound working environment and lastly familiarity with the culture of the organization should be developed with the use of training and orientation programs.
The organization ASDA is also suggested to use several strategies to improve the level of employee engagement in the organization which is described below:
· Proper communication should be done with the employees on the regular basis and it should also be deliberate.
· The well-being of the employees should be the prime objective of the organization.
· They must invite employees for feedback.
· The objectives, purpose, goals, and aims must be clear and specific to the employees(Potgieter, 2020).



[bookmark: _Toc58929785]Conclusion
The report provides information about the importance and significance of employee engagement. The features and benefits of employee engagement to the organization ASDA is the situation of this COVID 19 a global pandemic is also discussed. The tools and strategies have helped the organization to a great extent to deal effectively with the support of their engaged employees and they have also initiated several methods to improve their employee engagement according to the modern and current requirements of the employees. This is done to get long term benefits with the support of talented and highly advanced employees.
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