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Critically evaluate national and local policy and the extent to which an organisation with which you are familiar uses policy to enable effective supervision and support of staff and students.

Supervision and support can enable a youth worker to survive the negative attacks from a client and the complexity of their work (Hawkins and Shohet, 2000 and Woods, 2001). The use of supervision and support can provide workers, students and volunteers the opportunities to further learning, growth and development in order to better their practice with young people, and deliver better outcomes (Curriculum Development Unit, 2014). The delivery of supervision and support can be implemented and guided throughout the use of national and local policy. The use of these policies and provide direction for organisations to ensure effective supervision and support is provided in order to continually develop youth work practice and ensure that their aims and purposes are met.  This assignment will begin with an explanation and introduction to supervision and support as well as its application to youth work and other professions. The assignment will then go on to critically evaluate national and local policy in regards to supervision and support, and how guidelines may be set in order to ensure effective supervision and support is used to develop practice. Furthermore, the assignment will focus on the authors experiences of supervision and support from an organisation they are familiar with to determine the extent to which it uses policy to enable effective supervision and support to staff and students. Lastly, to conclude the assignment the author will draw upon their findings and include any recommendations identified for the local organisation, youth work policies or the Welsh Government. 
Youth work attempts to deliver a high-quality service to young people and has a crucial role to support them to achieve their full potentials (Welsh Government, WG, 2014).  This shows that youth work can have a significant impact on the lives of young people. The use of supervision and support can be a platform to help youth workers plan and engage in the best practice to achieve this high-quality service (Sapin, 2013). Sapin (2013, p. 220) defines supervision and support as a process of dialogue and problem solving between a supervisor and a supervisee working together and learning from each other to deepen understanding, and to enhancing their values, practice, learning and development.  In addition to this definition, Kadushin (1976 cited in Hawkins and Shohet, 2000, p. 50) suggests that effective supervision has three distinct functions of educative, supportive and managerial. The educative function, which is stressed within Sapin’s (2013) definition, requires the supervisee to ‘dispel ignorance and upgrade skill’ by using reflections of the work (Kadushin, 1992, p. 20 cited in Smith, 1996-2011, p.1). The use of this function enables a worker to learn from their experiences and apply it to their work to become better practitioners. The second function of supportive supervision is more concerned about improving ‘morale and job satisfaction’ by supporting the supervisee through the job stresses (Kadushin, 1992, p. 20 cited in Smith, 1996-2011, p.1). Within youth work, this function can support workers and students to deal with the complexity of the work in order to better their practice and successfully support young people to the best of their abilities (Woods, 2001 and WG, 2014). The managerial function, also known as administrative, focuses on ‘the correct, effective and appropriate use of agency’s policies and procedures’ (Kadushin, 1992, p. 20 cited in Smith, 1996-2011, p.1). This function ensures that the supervisee adheres to their policies and procedures while carrying out their work with clients. These functions can provide youth work with a structure and enable youth workers to plan effective and meaningful work to enable young people to achieve their potentials (Sapin, 2013 and LSIS, 2012).
Supervision and support was not fully recognised until the 1980s, and since then, has taken various forms within the youth work settings as well has becoming more mainstream (Curriculum Development Unit, 2014). In addition to youth work, supervision is also appreciated by other professions such as nursing, doctors and allied health professions (Care Quality Commission, 2013), social work (Social Care Wales, 2017) and counselling (British Association for Counselling and Psychotherapy, 2016). These services provide supervision to ensure that their workers are skilled and carry out high-quality work for their clients (Social Care Wales, 2017). While recognising these professions and their policy documents, it was apparent that Youth Work in Wales does not include supervision as essential in their main national documents of The National Youth Service Strategy for Wales (WAG, 2007), The National Youth Work Strategy for Wales 2014-2018 (WG, 2014) and Youth Work in Wales: Principles and Purposes (YWWRG, 2013). This could suggest that supervision is not valued by these documents as a way of improving youth work practice and as a mechanism to provide high quality provision for young people. However, on this note, Hawkins and Shohet (2003, cited in Batsleer, 2008) suggest that supervision should be regarded as equally essential to those working with young people throughout informal education. The Youth Work National Occupational Standards (LSIS, 2012) suggest that youth workers should support other staff and volunteers, monitor and evaluate their work and be reflective practitioners (LSIS, 2012). Although these do not specifically talk about supervision, these can arguably be aspects of supervision and support. 
Working with young people can be fun, however it can also be tough, demanding and frustrating (Conradie, 2013). This can affect the way the work is delivered and effect youth workers ability to perform. During these challenging times, youth workers can misunderstand or misinterpret the needs and welfares of young people. Portsmouth Hospitals NHS Trust (PHT, 2013) regards supervision as an important and essential role in safeguarding children and young people. Youth workers have a duty of care, and supervision should be used effectively as a means of safeguarding young people (LSIS, 2012). The Code of Occupational Ethics for the Youth Service in Wales (ETS Wales and YMCA Wales Community College, 2012) is a document created which set out principles of conduct to guide decision making and behaviour. This is also a document to ensure that the welfare of young people is priority, and the youth worker promotes positive development for young people (ETS Wales and YMCA Wales Community College, 2012). This document refers to supervision by suggesting that a worker should continually develop and utilise their skills, knowledge and experiences, regularly reflect on their attitudes and methods, continually evaluate the outcomes and dilemmas encountered with other colleges and support, supervise and manage other colleagues in accordance to policies and procedures (ETS Wales and YMCA Wales Community College, 2012). This suggests that with the use of supervision elements, youth workers can provide better provision to young people and fulfil their duty to safeguard their welfare. Additionally, Supervision can also be used as a way of being proactive (Herman, 2012), this can follow suit with protecting the welfare of young people, enabling workers to work together better, focusing long term rather than now and creating a better future for children and young people (Welsh Government, 2015).
Supervision can also be used to support the welfare of workers. Youth work can be a difficult job, working with challenging young people, sometimes ill-equipped buildings and working on the front line with young people and the issues they face (Pugh, 2010). These times can be demanding, emotional and draining which can lead to loss of hope (Pugh, 2010). The role of emotions and providing understanding as well as empathy to young people is at the core of relationship-based practice (Hennessey, 2011). At times, youth workers will work with young people during difficult times and separating these feelings from their profession can be difficult (Hennessey, 2011). Ingram (2012) explains that unconscious and repressed emotions that are left unexplored can impact the actions and behaviours of workers working with young and vulnerable people. This suggests that a worker may not be able to carry out their role effectively and the work can also affect their welfare. These pressures and emotions can lead to a ‘burn out’ that leaves the worker drained and tired (Pugh, 2010, p. 151). Supervision is a powerful tool that can be used to address these youth work stresses, a way of receiving practical and emotional support and allowing workers to keep their focus on the young people as their priority (McNamara, Lawley and Towler, 2007-08 cited in Herman, 2012).
[bookmark: _GoBack]As previously noted, Youth work national policies do not focus entirely on supervision and support as a means of improving youth work practice, however they do include elements of supervision and support that could otherwise support the mechanism. This has left local youth work organisations to realise the importance of supervision and support and devise their own policies. This includes Carmarthenshire Youth Support Service, in which the author is familiar with due to numerous work placements, as well as securing a part-time job as a sessional youth worker. Carmarthenshire County Council (2017) take supervision seriously and state that the Youth Support Service staff receive regular supervision and appraisals. Carmarthenshire Youth Support Service also takes supervision seriously as a means of safeguarding the welfare of young people, as well as ensuring their staff are competent to carry out their work without risk to themselves or others (Carmarthenshire County Council, 2010). This suggests that the service recognises that staff are obligated to use supervision to safeguard young people, and to promote the welfare of staff (LSIS, 2012 and Herman, 2012). The use of policy ensures that supervision is implemented within the organisation and enables workers to develop their professional development. This continual professional development allows the staff to deliver high-quality youth work, which is crucial to youth work in Wales (Welsh Government 2014) and enables the service to meet its core principles of enabling young people to reach their full personal, social and educational potential (Carmarthenshire County Council, 2017). The Carmarthenshire Youth Service Code of Conduct (no date) also suggests that workers and volunteers should offer support to other colleagues and seek it for themseves if it is ever required. This suggests that the service has procedures in place to support workers, and welcome them to seek support at any time. This can reduce the pressure and stresses of youth work, and allow the workers to work effectively (Pugh, 2010). It is clear to see that the service recognises its obligations to create its own policies in order to provide effective supervision and support to staff, and keeps its focus on the development and needs of young people (McNamara, Lawley and Towler, 2007-08 cited in Herman, 2012). 
Although there are policies in place to ensure the service provides supervision to its staff, this does not mean it is always effective. At times, there can be barriers to supervision such as management of time. It is important that youth workers take time out of their busy schedules to take responsibility for supervision and making the most of it (Pugh, 2010). This will allow the workers to discuss all their matters and issues, and discuss effective solutions. There are also practical blocks to supervision such as financial, geographical and availability issues (Hawkins and Shohet, 2000). This can effect those who live in rural locations, those who travel a great distance and those who work part time. In these instances, it is our professional responsibilities to do something about these barriers and work with our supervisors to over come them (Pugh, 2010 and Hawkins and Shohet, 2000).
Supervision is a professional tool that is a vital part of youth work practice (Pugh, 2010). It has emerged that national and local policies for supervision are created for a number of factors, such as enabling a youth worker to professionally develop to deliver high-quality youth work to young people (Welsh Government, 2014), safe guarding the welfare of young people (LSIS, 2012 and Carmarthenshire County Council, 2010) and in order to enable youth workers to work effectively and promote their health and welfare (Carmarthenshire County Council, 2010 and Pugh, 2010). It has also emerged that Carmarthenshire Youth Support Service uses the policies discussed as ways to implement effective supervision and support to its staff and vounteers. However, It has become apparent that there are barriers associated with supervision in this service, and it is the responsibility of the supervisor and the supervisee to rectify these barriers together (Hawkins and Shohet, 2000). It is important that staff and managers recognise the importance of supervision, and use it correctly in order to benefit from the process. Good supervision can enable youth workers to develop their practice and have a better impact on the development of young people to fulfil their potentials (LSIS, 2012). 
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