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The environmental analysis of the company states that this study is the study of the behavior of any organization. The environmental analysis is the study which helps any organization in making a greater progress among all the industries present in the market. The environmental analysis of any organization is very much important for that organization because the analysis provides the detailed knowledge about the current working trends of the company and also states that what improvements should be made by the organization for getting the higher ratios of the profits. The company also has to survive the huge competitions in the market for surviving amongst all the available rivals which are presented in the market. The business environmental analysis is the analysis of the relationship between the business environment and the current performance of the business. This analysis is performed in order to improvise the business environment in order to achieve the business goals more effectively and efficiently. The environmental analysis is done by using the different aspects in order to check that whether the business is performing accordingly in the market or not. The company executives perform the environmental analysis of the company to know that what should be implemented by the organization for achieving the best results and for the survival in the market among the different available competitors. In this research study we have taken the Volvo company which is a car manufacturer and want’s to develop the electrification system of the cars.
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· Legal Forces: the legal aspects of include all the legal factors from which the business has been surrounded. The legal aspects of any businesses consist of the different rules and regulations and also the different policies which are made by the government and should be followed by the business in order to be legally right and be at the safer side from the legal actions which are taken by the government.
· Economic Forces: The economic impact is the biggest impact which is caused to the economy of any business. The Volvo car Manufacturing is working for solving the complex economic problems like economic crisis etc. The economic factors affect the organization’s financial conditions. The economic factors affect the decision-making process after considering the decision-making process.
· Technological Forces: The technological impact consists of all the different technologies which have been used by the organization in order to perform the different tasks and the technological factors consists of the latest technologies and the skills required to produce the different goods and services in order to supply them in the market so that the revenue of the firm might increase to the extent level. The Volvo Car Manufacturinguses the latest technology for the production of the goods and services. 
· Social Forces: The social impact consists of the targeted audiences which are the regular buyers of the products and services of the Volvo Car Manufacturing. The social factors consist of the contribution of the firm towards the society in order to work for the benefits of the society. The Volvo Car Manufacturingis working for the welfare of the society by development of the products according to the tastes of the customer services.
· Environmental forces: The environmental factors consist of the resources which the organizations get from the environment in order to perform the use of the resources for the business purposes. The Volvocar manufacturing also uses the natural resources which are provided to the users in order to perform their business activities and by using those resources the company develops the products and services for their customers.
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The Volvo is the largest car manufacturing company in the world which manufactures the different types of cars and also takes care of all the comforts of the customers while designing their cars. In 2019 the Volvo decided to design the complete battery powered cars and hybrid cars also. The Volvo company was founded in the 1927. 
During the past few years the Volvo company has been the part of the ford motor company. The Ford company allows the Volvo cars for the sale during the December month of the year 2008. After that the ford company during the December month of the year 2009. The ford company agreed the terms of sale by the company named as Geely holding group of china. The Geely holding group finally purchased the Volvo company from the Ford. Under the Geely’s ownership the Volvo manufactured the different cars which were considered as the best cars of their segments. During the year 201 the Volvo sold more than half million cars which was the record made for the first time in the 89 years of Volvo.
The Volvo company raised its sales up to ten percent in all over the Europe during the year 2015. The Geely Holding Group focused at the lineup of their products which needs some of the improvements which were than analyzed by the company and changes have been made in order to rapidly increase the sales of the Volvo company. The Volvo also gained the momentum for the sales in the United stated during the year 2015. The Volvo also sold the 24000 cars to the Uber company in the November month of the year 2017.
 The Volvo cars than announced the cars which consists of the automated technology which were to be launched during the year 2018 to 2021. The main goal of the Volvo company for now was to develop the electrification system for the cars and also design the hybrid technology for the cars in order to reduce the pollution. The Volvo company is currently working for the electrification and hybrid car technology during the year 2019 the Volvo became the only car company which designs the internal combustion technology for the vehicles which are hybrid or the electrified vehicles of their segment. Between the year 2019 and 2021 the Volvo decided to design the 3 electric cars in order to reduce the pollution and also two of the cars are been designed under to polestar performance company.
The Volvo now had decided that the company will now design only the electric car models and also decided that all the cars of its petrol and diesel range will than consisted of the hybrid technology. The Volvo will be the first manufacturer who had made such decisions for reducing the pollution which is caused from the cars. The Volvo also decided the pricing for the segments that the customers have to pay the premium amount for the future cars which will be more than the basic petrol and diesel cars which are currently available.
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The different organizational changes made by the Volvo car manufacturing company are as follows.
· Structural Change: the structural changes are the changes which are been made in the structure of an organization. The structural changes are those changes which are been made for the improvising of the external and internal structure of the company. The Volvo company had made the lot of structural changes in order to increase the overall company profits. The Volvo had developed their structure in order to make the improvements in their company structure.
· Strategic changes: the strategies changes consist of the different strategies in order to achieve the desired goals of the company. The Volvo company had made the different strategies like the designing of the electric and hybrid cars which are firstly designed only by the Volvo in its segment for the development of the company. This strategy made the Volvo the best car manufacturer in the world.
· People changes: The Volvo Company has recruited a lot of staff which is highly experienced in their sectors. The people which are working in the organization should be timely changed or updated from the latest working terminologies and technologies. The staff which is working in the company must be highly qualified and experienced in order to increase the productivity for the firm and also increase the profit ratios of the firm.
· Process changes: The process changes are the changes which are made in the company processes in order to achieve the desired goals and earn the larger amount of revenues from the market. The Volvo company made the different changes in the practical processes as well as the business processes rapidly. The process changes consists of the different processes which are been considered during the business processes.
The Volvo company has made the different changes in the decision of the electrification of the cars the reason behind making those changes are decreasing the pollution which are been spread by the cars currently in all over the world. The step has been taken forward by the Volvo company in order to reduce the pollution from all over the world by making the hybrid as well as the electric cars. The electric cars are one of the best non- polluting cars which consists of the ecofriendly cars which saves the fuel consumption and also provides the better average to the users of those cars. The trend which has been set by the Volvo company has been followed by theother car manufacturing companies but the king of the electrified cars is always the Volvo company.
The announcement of the electrification of the cars has been the greatest movement in the history of the car manufacturing companies. The cars which are electrified consists of the plug in techniques which states that the cars are running just by charging them and is considered as the best automobile technology which is helpful in saving the environment from the pollution caused by the burning of fuel and is more economical for the drivers and users and also reduces the engine sound of the car. This technology also helps in producing the silent cars without any noise. 
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The new business opportunities which are been developed by the selling of the electric cars are as follows:
· Service Garages: the service garages for the electric cars provide the service of the cars done by the professional engineers and workers who are having the proper knowledge of the each and every component of the electric car. The service stations take care of all the electric cars by doing their proper maintenance and regular checkups of each and every electrical part of the car. 
· Charging Stations: The charging stations should be provided to the public in order to charge the cars when the user requires to charge their Volvo car they might go their and make their car totally charged with the high performance charging equipment’s. The charging stations should be located at the nearby areas which are easily reachable by the users. 
· Workshops: the workshops are the places where the paint and spray work have been performed in the car. The workshops are like the service garages where all the paint and spray related work and car wash has been made. The workshops should be available at the different places when the user needs to paint the car or want anybody related work than the user can visit there.
· Charging station management: the charging station management should be also done by the main center of the charging station in order to perform the different tasks so that all the charging stations might be handled by the main stations and overall equipment and all the things presented in the charging stations are managed by the management center.
· Electrical workshop: the electrical workshop works on all the electric parts of the cars in order to repair or replace the electric part which is not in the working condition. The electrical workshop consists of the electrical engineers and mechanics that consist of all the knowledge about the electrical equipment of the car in order to replace or repair them as and when needed by the users.

· Home charging station service: the home charging station services are also been opened to provide the home charging services for the car in the emergency situations. The home charging station services should be provided to the users when they need it for charging their car so that in order to start the car again.
· Car rental services: the car rental services are been provided to the users who are in need of the car and doesn’t having one. The electric car rental services have been provided to the users on their demand basis if the user needs an electric car to visit at the desired place then they should be provided the electric car on rent in order to visit those places where they need to visit.
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The businesses which are not profitable for the long run and are associated with the automobile industry after the development of the electric cars are as follows:
· The petrol/diesel stations: after the development of the electric cars there is no need of the petrol and diesel stations because the electric car only runs by charging. So the investment in the petrol and diesel stations will not be profitable by the users for the long run. The different petrol and diesel stations should be converted in the charging stations for the electric cars.
· After market car parts businesses: the electric cars don’t support the parts other then the parts made in the company that’s why this business which has been associated by the automobile industry for the long run. So it is not much profitable after the development of the electric car.
· Car rental services: the car rental services are not much profitable for the long run and is associated with the automobile industry for the long run because in future only the electric cars are being sold that’s why the prices of the cars would be much lower for the users so each and every ser can buy their own car.
· Car washing stations: the car washing stations are also not successful after the arrival of the electric cars because washing the electric cars might be harmful for the electric components of the cars so these businesses are also not profitable for the long run.
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From this research study it has been concluded that the electric cars are responsible for the major development in the automobile sector which reduces the pollution and also effects the different businesses. The Volvo company is the first company which has taken the initiative of developing the electric cars as well as the hybrid cars. This technology is much more useful and provides the more larger business opportunities to the businessman and investors. After the emergence of the electric car most of the automobile industry gets affected but it is for the better environment. The environmental analysis of the Volvo company has also been done.
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