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Executive Summary
This report discusses the importance of human resource management practices, specifically recruitment, selection, and onboarding, for the success of organizations. The report analyzes the current deficiencies in Fabacus's recruitment, selection, and onboarding practices and the impact these deficiencies have on the organization's performance. The report also examines the overall impact of improving these practices and the benefits it can bring to the organization, employees, and other stakeholders. The report provides recommendations for Fabacus to enhance its recruitment, selection, and onboarding practices, including developing a comprehensive recruitment strategy, using a structured interview process, and developing a comprehensive onboarding program. Improving these processes can lead to better job fit, clear expectations, faster ramp-up time, improved engagement, improved retention rates, and improved communication, contributing to the organization's success.
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1. [bookmark: _Toc130464564]Introduction
The success of any organization largely depends on its human resource management practices. In particular, recruitment, selection, and onboarding are critical HR priority areas that can have a significant impact on the performance and effectiveness of an organization. Fabacus faces some shortfalls in these areas that need to be addressed. This work will analyze the current deficiencies in the organization's recruitment, selection, and onboarding practices and the impact these deficiencies have on Fabacus's performance. Additionally, this work will examine the overall impact of improving these practices and the benefits it can bring to the organization, employees, and other stakeholders. The goal is to provide a comprehensive overview of the importance of HRM practices in the success of organizations and the benefits of improving recruitment, selection, and onboarding practices for Fabacus.
2. [bookmark: _Toc130464565]Organizational overview
Fabacus is a leading technology company with expertise in providing innovative solutions to businesses in the licensing and retail industries founded in 2016. The company is the creator of Xelacore, a powerful platform designed to drive digital transformation by harnessing the power of data. With a team of industry experts and a unique approach to data standardization, Fabacus is revolutionizing the way businesses operate and collaborate with their partners, enabling them to drive growth and increase operational efficiency. The company has a diverse workforce of over 200 professionals from various nationalities and backgrounds, with expertise in retail, licensing, and manufacturing. Fabacus' solutions and services are designed to help clients drive digital transformation and optimize their operations through data-driven insights (Fabacus, 2023). Fabacus has a dedicated HR team responsible for managing the HR function. The team is led by a Director of Human Resources who is a member of the senior management team and reports directly to the CEO. The HR team comprises several HR professionals responsible for various areas, including recruitment, performance management, compensation and benefits, training and development, and employee relations. The HR function is considered essential to Fabacus' success, and the team plays a vital role in ensuring the company has the right talent, culture, and systems to support its growth strategy. 
3. [bookmark: _Toc130464566]HR area that needs improvement
Recruitment, selection, and onboarding are essential HRM priority area that needs improvement in Fabacus. Organization is facing a problem of recruiting right talent for the organization and this is the current HR area that needs to be improved. Unfortunately, many businesses undervalue the importance and advantages of the recruiting, selecting, and onboarding processes (Norma Davila, 2018).
[bookmark: _Toc130464567]3.1 Current Shortfalls
· Ineffective job postings: According to O'Neill (2017), a bad job advertisement may not only discourage highly qualified candidates, but it may also attract a significant number of absolutely unsuitable applications, costing you valuable time and money in the process of rejecting these unfit possibilities (O'Neill, 2017). Job postings of Fabacus are unclear, incomplete, or lack essential information result in a lower number of qualified applicants or attract candidates who do not have the necessary skills or experience.
· Limited candidate pool: Webster (2003) suggests that organizations should focus on expanding their candidate pool by utilizing a range of recruitment channels, including social media and professional networking sites, to attract top talent (Anon., 2003). Fabacus only advertises job openings on their website or through limited channels, due to this they miss out on potential candidates who could be a good fit for the position.
· Lengthy hiring process:  Taylor, Moersch and Franklin (2003) argued that lengthy hiring process can have negative consequences for both candidates and organizations, such as increased candidate dropout rates and higher costs associated with hiring. The authors suggest that organizations should focus on streamlining the hiring process to improve candidate experiences and organizational outcomes (Lloyd J. Taylor, 2003). Fabacus lengthy hiring process leads to frustration for both candidates and hiring managers, potentially causing top talent to drop out of the hiring process or lose interest in the company.
· Inadequate onboarding: Shufutinsky and Cox (2019) highlight the negative consequences of inadequate onboarding, including decreased job satisfaction and increased turnover rates. The authors suggest that organizations should prioritize comprehensive onboarding programs that provide new hires with the necessary knowledge, skills, and support to succeed in their roles (Anton Shufutinsky, 2019).  In Fabacus, without a proper onboarding process, new hires struggle to understand their role, expectations, and Fabacus culture, leading to disengagement, poor job performance, and ultimately turnover.
[bookmark: _Toc130464568]3.2 Impact of deficiency on Fabacus performance
Recruitment, selection, and onboarding are crucial elements of building a competent workforce. These processes not only certify that the business hires the right persons but also sets the tone for their overall experience in the company (Debora Jeske, 2022). In the case of Fabacus, deficiencies in these areas can have a significant impact on the firm’s performance and effectiveness.
· Recruitment Deficiency
The process of locating and enticing eligible individuals to fill open jobs within a company is known as recruitment (Gerard P. Hodgkinson, 2008). A lack of recruiting might cause a number of issues. For example, Fabacus may hire applicants that are not a good match for the firm or do not have the essential abilities to complete the job well. This can result in excessive personnel turnover, low employee morale, and lower production.
· Selection Deficiency
Selection is the procedure of picking the best applicant from a pool of qualified applicants (genius, 2022). A deficiency in selection can have a severe influence on the firm's performance. If the wrong candidate is chosen, it can lead to lower productivity, lower morale, and higher turnover rates. Moreover, it can negatively impact the Fabacus’s reputation, making it challenging to attract high-quality candidates in the future.
· Onboarding Deficiency
Onboarding is the procedure of fit in new hires into the company (Howard J. Klein, 2015). It is a critical process that sets the tone for the employee's overall experience in the organization. A deficiency in onboarding can lead to several problems. For example: new hires may feel isolated, confused, or overwhelmed, leading to lower job satisfaction and decreased productivity. Additionally, they may not fully understand the company's culture or values, leading to misalignment and conflicts.
Overall Impact on Performance and Effectiveness
The deficiencies in recruitment, selection, and onboarding can have a severe impact on Fabacus's performance and effectiveness. For example: Low staff enthusiasm and high rates of turnover, might result in increased expenses, lower productivity, and declining customer contentment. Moreover, if the organization is not attracting high-quality candidates, it can negatively impact the company's competitiveness in the market. 
[bookmark: _Toc130464569]3.3 Benefits of improvement for the organization
Fabacus, like any other organization, can benefit from improving recruitment, selection, and onboarding processes. Here are some specific benefits that Fabacus can realize by improving these processes:
i. Attracting top talent: Improving recruitment processes can help Fabacus attract a wider pool of top-quality candidates. This can lead to the organization hiring employees with the necessary skills, experience, and qualifications to meet business objectives (Earle, 2003).
ii. Reduced turnover: Effective selection processes can help Fabacus identify candidates who are a good fit for the organization's culture, values, and job requirements. This can reduce employee turnover rates and improve retention, leading to a more stable workforce (Ongori, 2007).
iii. Improved productivity: Effective onboarding processes can help new employees get up to speed quickly, understand their roles and responsibilities, and become productive faster. This can lead to a shorter time-to-productivity for new hires, which can have a positive impact on the organization's bottom line (Leonard, 2019).
iv. Improved employee engagement: A positive onboarding experience can help new employees feel welcome, valued, and associated to the firm. This can lead to improved employee engagement and job satisfaction, which can contribute to a positive workplace culture (Christiansen, 2010).
v. Enhanced employer brand: A positive recruitment, selection, and onboarding experience can contribute to a positive employer brand for Fabacus. This can help the organization attract top talent in the future, as well as retain existing employees who may recommend Fabacus as an employer of choice to their network. 
Overall, improving recruitment, selection, and onboarding processes can help Fabacus build a more engaged, productive, and effective workforce, which can contribute to the organization's success.
[bookmark: _Toc130464570]3.4 Benefits of improvement for the employees
Improving recruitment, selection, and onboarding processes at Fabacus can have several benefits for the employees, including:
· Better job fit: Improving recruitment and selection processes can help Fabacus identify candidates who are a good fit for the job and the organization. This can lead to better job satisfaction for employees as they are more likely to enjoy their work and be successful in their roles (Sekiguchi, 2004).
· Clear expectations: Effective onboarding processes can help new employees understand what is expected of them in their new role, as well as the culture, values, and expectations of the organization. This can lead to less confusion and frustration for employees, as they have a clear understanding of their responsibilities and goals.
· Faster ramp-up time: Effective onboarding can help new employees get up to speed faster, which can lead to a shorter ramp-up time and increased productivity. This can lead to less stress for employees as they feel more confident and capable in their roles.
· Improved engagement: A positive onboarding experience can help employees feel more engaged and linked to the firm, which can lead to increased job satisfaction and motivation. This can lead to improved retention rates, as employees are more likely to stay with the firm.
· Improved communication: Improving recruitment and selection processes can help ensure that employees are a good fit for the organization's culture and values. This can lead to improved communication and collaboration among employees, which can contribute to a more productive and effective workforce.
Overall, improving recruitment, selection, and onboarding processes can lead to improved job satisfaction, reduced stress, and increased professional development opportunities for employees at Fabacus.
[bookmark: _Toc130464571]3.5 Benefits of improvement for other stakeholders
Improving recruitment, selection, and onboarding processes at Fabacus can also have several benefits for other organizational stakeholders, including:
· Reduced hiring costs: Improving recruitment and selection processes can help Fabacus identify the most qualified candidates for open positions, reducing the need to spend additional time and money on engaging and training new personnel.
· Improved productivity: A well-structured onboarding process can help new employees become productive more quickly, leading to improved efficiency and productivity for the organization.
Improved employee retention: Effective onboarding can help new employees feel more connected to the organization and reduce turnover rates. This can lead to cost savings and a more stable workforce.
· Enhanced reputation: Improving recruitment, selection, and onboarding processes can enhance Fabacus's reputation as an employer of choice, making it more attractive to top talent and other stakeholders (group, 2022). 
· Better alignment with business objectives: Improving recruitment, selection, and onboarding processes can help ensure that new employees are aligned with Fabacus's business objectives and values, leading to improved performance and outcomes.
Overall, improving recruitment, selection, and onboarding processes can have a positive impact on a range of organizational stakeholders, including reduced costs, improved productivity, enhanced reputation, and better alignment with business objectives.
4. [bookmark: _Toc130464572]Conclusion
The crucial HRM priority area of recruitment, selection, and onboarding require improvement in Fabacus. There are several shortcomings, including inefficient job ads, a small candidate pool, a drawn-out hiring process, poor onboarding, and lower work satisfaction and high turnover. To enhance applicant experiences and organization performance, businesses should concentrate on streamlining the hiring process. Without a sufficient onboarding procedure, new hires have a difficult time comprehending their responsibilities, standards, and the Fabacus culture, which causes disengagement, low work satisfaction, and higher turnover rates. To make sure that it employs the right individuals and establishes the tone for their whole experience in the firm, Fabacus can benefit from optimizing its recruiting, selection, and onboarding processes. These processes can have a substantial impact on the performance of the business, as they can result in high turnover rates, low employee morale, and decreased productivity. Optimizing these processes can also help Fabacus acquire top people and increase its market competitiveness. Improving recruitment, selection, and onboarding processes at Fabacus can lead to better job fit, clear expectations, faster ramp-up time, improved engagement, improved retention rates, and improved communication. These benefits can help Fabacus build a more engaged, productive, and effective workforce, which can contribute to the organization's success.
5. [bookmark: _Toc130464573]Recommendations
Recruitment
Develop a complete recruitment plan that line up with the firm's goals and ethics. This plan should comprise identifying the skills and traits required for each role, creating job descriptions and advertisements that accurately reflect the company's culture, and establishing a sourcing plan that includes a mix of online job boards, social media, employee referrals, and targeted outreach to passive candidates. Use data to inform your recruitment decisions. Track key metrics such as time-to-hire, cost-per-hire, and applicant conversion rates, and use this information to identify areas for improvement in your recruitment process. Regularly review and update your recruitment strategy to ensure it remains effective and competitive. Consider using variety of staffing approaches to fascinate a varied pool of entrants. This can include partnering with organizations that focus on underrepresented groups, using language in job advertisements that appeals to a diverse audience, and ensuring that your recruitment team is diverse and inclusive (Julia Christensen Hughes, 2008).
Selection
Use a structured interview process that includes a combination of behavioral, situational, and technical questions to assess an entrant's skills, knowledge, and fit with the firm's culture. Ensure that all interviewers receive training on how to conduct effective interviews and avoid biases. Implement pre-employment assessments that measure specific job-related skills and abilities. This can help ensure that candidates have the required skills and knowledge to succeed in the role and can help identify potential areas for development. Conduct contextual checks and reference checks to verify a entrant's work history, education, and credentials. This can help prevent fraudulent or exaggerated claims on a candidate's resume and ensure that they have the necessary qualifications for the role (Rudi Hermawan, 2021). 
Onboarding
Develop a comprehensive onboarding program that includes both orientation and training. The orientation should introduce new personnel to the firm's policies, culture, and procedures, while the training should provide them with the skills and knowledge, essential to be effective in their job. Assign a buddy to new employees to help them direct their few weeks on the work. This can provide new employees with a trusted resource to ask questions and help them feel more comfortable in their new role. Fabacus should provide training and development opportunities to new employees to help them improve their skills and grow in their role. This will help the company retain top talent and build a skilled workforce. Fabacus should solicit response from new personnel to understand their experience and recognize areas for enhancement in the onboarding procedure. This will help the company continuously improve its onboarding process and ensure that new employees have a positive experience (Talya N. Bauer, 2012).
[bookmark: _Toc130464574]5.1 Disadvantages and risks associated with recommendation.
While the recommendations for improving recruitment, selection, and onboarding practices can have significant benefits for an organization, there are also potential disadvantages, risks, and costs that should be considered. 
· One significant disadvantage is the financial cost associated with implementing a comprehensive strategy. This can include expenses such as advertising on job boards or career fairs, developing assessments or tests, and providing training and development opportunities for new employees. These costs may be prohibitive for some organizations, especially smaller businesses.
· There are also risks associated with assessing and selecting candidates, such as the potential for unconscious bias in the recruitment and selection process. Ethical issues such as discrimination, privacy concerns, and data protection must also be considered. Employers must take measures to ensure that their selection criteria are objective and not discriminatory.
Overall, while the benefits of improving recruitment, selection, and onboarding practices are significant, employers must carefully consider the potential disadvantages, risks, and costs associated with implementing these strategies. Employers must ensure that they are acting ethically and fairly, and that they are making informed decisions based on objective criteria.
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