



Assessment 1
LCMB7000
Human Resource Management












Contents
Abstract	2
Introduction	2
Critical analyses of the current and predicted changes in the external environment as they relate to the people resourcing strategies of a J Sainsbury Plc	2
Economic Factor	3
Current changes:	4
Predicted changes:	5
Political and Regulatory Factors	5
Current and predicted changes:	6
Technology Factor	6
Current changes:	6
Predicted changes:	7
Critical analysis of relationship between changes in the external environment and company’s people resourcing strategy	7
People resourcing	8
Strategic resourcing	8
Recruitment and selection	8
Resourcing practice	8
Talent management	9
Assess and evaluate how the company has responded to these changes in the external environment within their resourcing strategies	9
Conclusion	10
References:	10








[bookmark: _Toc58567715]Abstract
[bookmark: _Hlk57548709]The research of the current projected changes in the external environment in J Sainsbury Plc, is the main goal of this study. The links between changes in the external environment and the human resources strategy of the In J Sainsbury Plc will be shown in that study. Also, it will provide an important overview of the situation. The reaction of the company's management to the given situation will also be assessed.

[bookmark: _Toc58567716]Introduction
[bookmark: _Hlk57551073]The second largest retailer in the United Kingdom is J Sainsbury Plc. John James and Mary Ann Sainsbury founded Sainsbury’s in 1869. Retail, financial services and real estate investments are the three main segments through which the company operates. This report focuses on the Retail segment. The moto of the company is “Every little help”.
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[bookmark: _Toc58567717]Critical analyses of the current and predicted changes in the external environment as they relate to the people resourcing strategies of a J Sainsbury Plc
[bookmark: _Hlk57552754]Every business organization has a Human Resources Management (HRM) department that deals with the recruitment, management and dismissal of staff. The focus of this department is on the well-being of the human resources working in the organization. The factors that influence the external strain of organizations are economic, scientific and technological, social, political and cultural. The economies of different countries are further integrated by globalization (Liao and Wu, 2010: 1095). The consequences are that the economies of the countries that are integrated become interdependent. National strategies for economic development and economies are influenced by sustainability, which redefines global economic prosperity and value (Deloitte Touche Tohmatsu, 2010). Improved organizational response is driven by growing global interconnectedness and diversity in the workplace (EIU, 2014) And at the heart of organizational strategies, puts adaptability (Davies,  Fidler  &  Gorbis, 2011). Nowadays, the external environment of organizations is characterized as complex and unstable with dynamic changes that affect management. In order, an organization to survive and prosper despite external changes, there must be very good, functioning human resource management. In order to be successful and at the level of maintaining good management of processes in the organization, managers must respond quickly and accurately to changes in the external environment. They must apply new strategies and theories so that the organization can keep pace with changes in the external environment. There are several external factors that organizations need to consider and adapt to. It is essential for the survival of the company to make economic and strategic changes in the organization and to adapt their strategy to them. This report going to put accent on Economic, Political and Technological external factors in J Sainsbury Plc. 
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[bookmark: _Toc58567718]Economic Factor
Nowadays, the economy plays a big role in the daily life of every individual. In the same way, it has a great influence on the management of companies and organizations. A direct impact of sales in an organization can be a recession or a market crash. When the economy thrives and people spend their money to buy products or services from a company, everything looks good. On the other hand, things are not good when people do not have enough money to spend or decide to go and place an order from another organization (www.courses.lumenlearning.com).
Crucial to the company's survival is the rapid adaptation to changes that occur outside the organization. The world is currently marked by the Covid-19 pandemic. The work of managers who work with human resources is twice as difficult. Organizations need to respond to and adapt to change and manage the workforce accordingly, in the face of dramatic changes around the world due to the pandemic (Carnevale & Hatak, 2020). Companies need to develop new business models and adapt to new platform-based technologies, debate Sheppard (2020). Unexpected difficulties that employees go through, as well as helping to cope with them, is a major responsibility of human resources managers (Carnevale & Hatak, 2020). 
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[bookmark: _Toc58567719]     Current changes: 
[bookmark: _Hlk58545373]All forms of payment or remuneration of employees at different organizational levels, and arising from their employment in the organization, is understood as a reward system (Armstrong & Murlins, 2012). For the timely and effective performance of tasks in the workplace, there are financial or non-financial incentive. Since the beginning of March, Covid-19 has had a significant impact on the Sainsbury business. The labour market was strongly concerned. HR Manager did a lot of changes to protect their staff. Their main goals and motto were - maintaining the safety of service personnel and customers, supporting the most vulnerable in society and last but not least, supporting the nutrition of the nation. (www.sainsburys.co.uk,2020)
· More vulnerable employees or those who have a vulnerable family member receive 12 weeks of paid leave.
· Employees who were in contact with a sick person and needed self-isolation received 14 days of paid leave.
· Finding and connecting with vulnerable customers and offering a priority, for booking, for online shopping.
· Closing of clothing and household goods stores, from the chain of Sainsbury and Argos and switching only to online sales. This leads to 13 percent rebate in Argos sales and 16 percent in Sainsburys clothing sales.
· Argos employees were redeployed to the Sainsbury store and especially to those with an Argos store in them. So, customers can order online, and just come to receive their purchase.
· In order to minimize the contact between the customer and the seller, the Smart Shop system is introduced in larger stores.
· “Thanks” payment, for the managers and employees who worked on the front line at the beginning of the pandemic. Remuneration is expressed in 10% of the workers' wages from 8th of March to 5th April, added to their monthly salary. This is part of the reward system they have.
· Hiring temporary staff such as supply drivers, first line managers and even fruit and vegetable pickers. 
· [bookmark: _Hlk58077875]Delivering food to over 80 WHSmith stores in hospitals across the UK. This helps hospital staff to have easier access to food. It is part of the good Social responsibility activity of the managers of Sainsburys (www.sainsburys.co.uk, 2020)

[bookmark: _Toc58567720]     Predicted changes:
· In order to ensure proper strategic guidance and financial, operational and regulatory decision-making, an incident response team was convened in Sainsbury, which often reported to the Operations Council. Ensuring that the systems and processes work effectively, the team continues its work and so far, focusing on all stakeholders during the crisis.
· Business recovery plans are beginning to be activated, with the introduction of new and temporary ways of working. To offset some of the business costs arising from Covid-19, business tariff reductions are a great help.
· Part of the recovery strategy is to track the decisions taken in response to Covid-19 so that they can be included as appropriate. 
· Decision of the Board of Directors to postpone the payment of dividends until later in the financial year, when the potential impact of COVID-19 on the business as a whole will be clarified.
· [bookmark: _Hlk58187967]Decision not to accept the government's proposal to reimburse additional payments through the government's retention scheme. The same applies to the government's motion to extend the deadline for VAT payment. (www.sainsburys.co.uk, 2020)

[bookmark: _Hlk58338846][bookmark: _Toc58567721]Political and Regulatory Factors
[bookmark: _Hlk58543349][bookmark: _Hlk58165435]The obligation of the organization for the impact of its activities on society and the environment is corporate social responsibility. Government policies and legislation have a huge effect on the organization's performance. The new tax on the advertising of high-fat processed foods, which was introduced by law, is a good example of this. (www.about.sainsburys.co.uk). By modifying its products but also complying with legal requirements, Sainsbury has adapted to this new tax. The influence of political institutions on the human resources management department is covered by the political and legal environment. Organizational culture can be influenced in different ways by policy. The way the organization works can be greatly changed by the laws and regulations that are created by Congress. Organizational culture can also be influenced by relationship policy, but on a smaller scale. The way an organization chooses to operate may be influenced by the organization's competition with other organizations, for customers, or market share, which may be political in nature. This political nature can fully influence the way the company works, as well as change its goals and objectives (www.courses.lumenlearning.com). The government encourages all retailers to encourage each other and work together to provide the population with food. In this type of work there is a danger of violating legal provisions such as competition law. Another political factor is Brexit. After New Year 2021 UK will leave Europe. It was voted in 2016. This factor can also be economic. After leaving the EU, the availability of products from Europe could be very difficult. Therefore, the prices of this type of products will be inflated. The end victim in this case will most likely be the end user. Sainsbury will try to secure its revenue, and in this case will strongly insist that consumers can spend as much as possible. 
[bookmark: _Toc58567722]Current and predicted changes:   
· Active involvement with government and regulatory bodies in support of current and emerging legislation.
· Continue the focus on working with other retailers, supporting the government in responding to dealing with the Covid-19 situation.
· To ensure that legal issues are managed in the right way, the incident response team also takes an active part in dealing with Covid-19 
[bookmark: _Hlk58460065](www.sainsburys.co.uk, 2020)
· Consequently, from Brexit increasing the price of the food products from Europe

[bookmark: _Toc58567723]Technology Factor
Nowadays, business is affected on many levels by new technologies. The employee turns out to be more productive when he is more efficient. Businesses are more likely to build a strong customer loyalty base when they have a greater connection with their current and potential clients. All this can be achieved with the development and implementation of new technologies in business. Continuous monitoring of the development and updating of technological changes is one of the main tasks of strategic managers. In this way, they not only maintain their awareness of technological innovations in the market, but also improve their performance. In this way, in order to become significant, they will develop innovative strategies. The demand for people with multi-skills will grow due to the introduction of new technologies in organizations. Very soon some of the jobs will be replaced by robots(Coovert & Thompson, 2014).
[bookmark: _Toc58567724]Current changes:
· Implementation of Nectar point card 
· Implementation of self–service checkout in the stores
· Implementation of coupon technology in processing
· Implementation of the Smart Shop app
· Online sales (www.about.sainsburys.co.uk)
     
[bookmark: _Toc58567725]  Predicted changes:
· Acquisition of new skills or upgrading the ones learned so far
· Increasing demand for more skilled employees
· Reducing the need for labor, in parallel with the introduction of new technologies
· To maintain profitability reduce labor
· Changes in technology lead to teamwork. All projects must be done together.
 

[bookmark: _Hlk58549785][bookmark: _Toc58567726]Critical analysis of relationship between changes in the external environment and company’s people resourcing strategy
For the future growth of the company, human resource strategies are essential, which are used to identify the needs of these human resources. This serves as a connection between strategic planning and human resource management and helps to achieve the organization's aims easily. However, forecasting allows the organization to get out of the worst conditions that the future may provide (Wilton & Nick, 2013). In other words, to know in the future how many people will leave and how many more people will come to their places, this can be easily calculated with the help of strategic planning management (Berman & Evans, 2013).
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[bookmark: _Toc58567727]People resourcing
That part of the staff and development that focuses on the recruitment and dismissal of individuals from the organizations, as well as their representation, management and potential while employed by the organization, can be defined as the resourcing of people. 
[bookmark: _Toc58567728]Strategic resourcing
In order to improve business results and link human resources with strategic goals and objectives, the development of organizational culture can give the definition of strategic human resource management (SHRM). SHRM has many definitions. The most popular is the definition of Wright and McMehan (1992: 298), who argues that to achieve the goals of the organization depends on the model of the planned deployment of human resources and activities. The right approach to management is one that encompasses those HR strategies that are designed to improve organizational effectiveness and measure the impact of these strategies on organizational results (Boxall, 2007: 1). The strategic business goals, in order to be achieved most effectively, contribute to the management of the human resources of the organization, through its selection, arrangement and integration (Kaufman, 2015: 404). In their efforts to formulate and realize the strategic needs of the business, they include all those activities that affect the behavior of individuals (Schuler, 1992: 30). Achieving the goals of the organization is the main goal of SHRM. This is the common factor in all these definitions. The basis for strategic resource guidance is the opportunities of the resource of people in the organization to manifest itself and to show the strategic ability of a company. In order to be competitive, every single organization wants to attract, appoint and retain more capable people than those who work in competition (Armstrong, 2014).
[bookmark: _Toc58567729]Recruitment and selection
Reward schemes are an important tool for attracting and retaining employees(Brown & Purcell, 2007), Universal recognition of recruitment and selection is a key activity in human resources (Milllmore, 2003). On the one hand, the focus is more on the person's choice according to the organizational criteria, and not so much on the specifics of the work (Bowen & Ostroff, 2004). While on the other hand, it is argued that strategic orientation requires line managers to be more involved in the process (Truss et al., 2002). The recruitment and hiring of new workers in Sainsbury was different from the previous ones. Due to the situation with covid-19, all live interviews were transformed into online. The clothing and household goods stores switched entirely to online sales. Workers from these stores were moved to larger ones in the chain to help their colleagues
[bookmark: _Toc58567730]Resourcing practice
The goals that the organization sets to achieve by recruiting new staff are specified in the strategy for providing resources. This can be achieved through further development of existing employees or through external recruitment. The recruitment process must be clearly reflected in the policy; in the sectors of the organization the consistency must be clearly demonstrated; the recruitment strategy of the organization must reflect detailed information about its activities; strategic and operational objectives to be integrated. Every successful company can meet the needs of people, both to provide them with a great job where they can work with interest, and a good job. In doing so, it is no coincidence that they receive the nickname "employer of choice" (Purcell et al, 2003).
[bookmark: _Toc58567731]Talent management
Talent management has been highly developed in the last few years. Expanding the responsibilities of the HR profession, the goals and strategy of the organization include it. Talent management already leads to organizational results through the administrative process. For the best talent on the market, rival companies are at war. Talent management is considered a top business priority, business leaders believe it is. A complex combination of uncertainty, complexity, ambiguity and instability, this is the economic situation today. The company's strategy must deeply integrate the talent management strategy. Demographic change combined with globalization is giving rise to the current workforce. To connect business with the changing demographics and to build strong organizations is in the possibilities of talent management (Younger, et al 2007).

[bookmark: _Hlk58549908][bookmark: _Toc58567732]Assess and evaluate how the company has responded to these changes in the external environment within their resourcing strategies
To achieve its goals and successes and maintain the company's good name, Sainsbury focuses on seven of its strategies. In this way, they aim to balance well in the rapidly changing retail market, to satisfy the wishes of their customers, but also to deliver value to their shareholders (www.sainsburys.co.uk, 2020).
· Competitiveness - Maintaining affordable and affordable prices to meet customer needs
· Presentation of new product categories - Introducing more distinctive and exclusive assortments in order to meet more than the needs of our customers
· Embodied digital and material - The reward for our loyal customers is the use of the Nectar card, where they can collect points.
· Promptly, polite and comfortable - In order to save customers time and money by shopping in Sainsbury, while at the same time being served with respect by kind and helpful employees.
· Increase  efficiency and reinvestment - Delivering inflation to cover cost savings, as well as structural reduction of the organization's costs by investing in our customer offer
· Keeping the workplace in good condition where everyone loves to work - By helping clients live well for less, we respect and reward our colleagues for great
work they do.
· Net Zero by 2040 - By working with farmers, producers and suppliers throughout our supply chain, creating value for future generations by reducing the environmental impact of Sainsbury (www.sainsburys.co.uk, 2020).
[bookmark: _Toc58567733]Conclusion
In this report, the effect of changes in the external factors of Sainsbury on the human resource strategy was investigated and analysed. This effect also had a significant impact on the human resources hired in the organization. The results of the investigation are that the managers in Sainsbury, despite the conditions of Kovid-19 and Brexit, managed to manage their activities successfully. They successfully use and apply a large part of the rules and laws of the Strategic Human Resource.
[word count:2885]
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