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Financial Consideration income _1e_____Jcosts ¢ __|

Registration £50/person = Venue Rental (Including  £500
Fees: £1500/30 persons conference room,

audiovisual equipment,

and Wi-Fi):

Sponsorships: ~ £2000 - Marriott Hotel  Staffing — Speaker Fees: ~ £2000

Partnerships:  Partnerships: Centre  Equipment Rental — £30
for Environmental Microphone:
Health and

Sustainability: £500

Total Income:  £4000 Food and Beverage: Morning Tea/Coffee
Break: £5/person =
£150/30 persons

Lunch: £15/person =
£450/30 persons

Afternoon Tea/Coffee
Break: £5/person =
£150/30 persons

Marketing and £300

Communication:

AV Support: Included in Venue
Rental Price

Miscellaneous Expenses - £250
Contingency Fund

Total Expenditure: £3830
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Measurement of Success:

The success of the conference can be measured using the following
key performance indicators (KPIs):

Attendance: number of participants.

Knowledge Acquisition: pre-conference and post-conference surveys.

Networking and Collaboration: number and quality of connections
made.

Policy and Advocacy Impact: the influence of the conference on policy
discussions.

Market Impact: the number of businesses that express interest in
adopting edible straws.

(Bizzabo, 2021).
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Legacy and Longevity of Edible Drinking Straws :

Legacy of Edible Drinking Straws:

« Positive environmental impact and shift towards sustainable
alternatives.

- Replace traditional plastic straws, reducing pollution and harming
marine life.

« Potential to change consumer behavior and encourage eco-friendly
choices.

+ Raising awareness about the harmful effects of plastic straws.

« Inspires other industries to adopt sustainable practices (Burns, 2020).

Longevity Criteria

= Quality and Durability: Straws should withstand normal usage without
compromising functionality.

« Taste and Texture: Straws should have a pleasant taste and texture,
complementing the flavors of rice, coconut, and coffee.

« Shelf Life: Straws should have a reasonable shelf life for effective
storage and distribution.

« Consumer Acceptance: The success of edible straws depends on
consumer acceptance and adoption.
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SWOT Analysis:

Strengths:

Unique conference theme, partnerships with industry
experts, Marriott Hotel's reputation and amenities, and growing
demand for sustainable alternatives.

Weaknesses:

Limited attendance capacity, potential challenges in
securing sponsorships or funding, competition from similar
conferences or events.

Opportunities:

Networking and collaboration opportunities, potential for
market expansion and business partnerships, positive impact
on the environment, and consumer perception.

Threats:

External factors like economic downturns, regulatory changes,
and unforeseen circumstances that could impact attendance or
logistics (Meagher, 2023).

Pestel Analysis

Political:

Government regulations and policies related to
plastic waste reduction and sustainability.

Economic:

Market trends, consumer purchasing power,
and funding availability for sustainable initiatives.

Sociocultural:

Growing awareness and concern for environmental sustainability,
consumer preferences for eco-friendly products.

Technological:

Advancements in edible straw production technologies,
online registration, and event management tools.

Environmental:

Focus on reducing plastic waste and
promoting sustainable alternatives.

Legal:

Compliance with health and safety
regulations, intellectual property rights, and event-
related permits (Grapevineeventmanagement, 2018).
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Executive Summary:

The purpose of this feasibilty plan s to assess the viability and potential success of
organizing a conference to promote edible drinking straws made from rice, coconut,
or coffee, for the food and beverage industry.

Conference Details:

Conference Format: A half-day presentation, group discussions, and hands-on
activities.

Date: 1% March 2024

Time: 10:00 am
Location: Leicester Marriott Hotel, UK

Participants: An expected attendance of 30 participants from the East Midlands
area

Budget: Estimated at £4,000, including venue arrangements, speaker fees,
materials, and refreshments.

Agenda: The agenda will include sessions on the environmental impact of plastic or
paper straws, the benefits and challenges of rice and coconut straws, and case
studies of successful implementation in other food and beverage businesses.

Conference Structure:
Keynote presentations
Panel discussions
Product showcases

Networking sessions
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Conference Objectives:
1. Education and Awareness

2. Innovation Showcasing

3. Networking and Collaboration
4. Policy and Advocacy

5. Market Expansion

SMART Objectives:

SMART objectives are specific, measurable, achievable, relevant,
and time-bound goals that guide the planning and execution of
the project. By setting them, the feasibility of introducing and
promoting edible drinking straws can be maximized.

1. Increase market share by 10% within the first year of launch.

2. Achieve a customer satisfaction rating of 90% based on post-
purchase surveys.

3. Generate £100,000 in revenue from online sales within the first
six months.

4. Secure partnerships with at least five major cafes or restaurant
chains within the first year.

5. Reduce plastic straw consumption by 50% i targeted regions
within two years.
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Target Audience:

The conference will target various stakeholders, including:

« Businesses in the food and beverage industry, such as
restaurants, cafes, and bars.
Event organizers and catering companies.
Environmental organizations and sustainability enthusiasts.

Suppliers and manufacturers of natural and eco-friendly products.

Government agencies and policymakers.

Logi:

ics and Operations:

 Venue and Setup: Marriott Hotel

- Speaker Selection: An expert in sustainability and the use of rice and
coconut straws will be invited,

« Interactive Sessions: group discussions, brainstorming activities.

+ Catering: The hotel will ensure that the refreshments and
snacks served during the meeting align with its sustainability goals.

« Documentation: To minimize paper waste, the hotel will
prepare materials, handouts, and presentations in digital
format (Peguero, 2023).

~
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Marketing Mix:

The marketing mix refers to the combination of marketing elements
that a company uses to promote its product or service. For the edible
drinking straws, the marketing mix can be defined as follows:
Product:

+ Positioned as a sustainable, eco-friendly alternative to plastic straws.
- Emphasizes biodegradability, natural ingredients, and versatilty.

« Offers diverse sizes and flavors

Price:
- Set competitive price reflecting eco-friendly value.

« Consider offering discounts or promotional packages.
Place:

Make the straws available in various distribution channels:

Online platforms, Eco-friendly stores, and Restaurants  (Acutt, 2016).

Promotion:
- Digital Marketing

+ Content Marketing

Collaborations

+ Media Coverage





