Monitor and evaluate process

       The company will need a new Operations Manager to replace the one wich will pension within the next three months . Our human resources team decided to advert this position as soon as possible in order to give some time for the new Operations Manager to work together with the one wich is in present to gain some experience, know the building , understand the tasks and understand any challenges that might appear.
      In the window of thirtieth days  , our recruitment team received over five hundred CV’s and Application Forms. Within the next ten days since the job was adverted , we received over three hundred CV’s. After thirtieth days , we started to analyse over one thousand CV’s and Application Forms. The team ended with twelve succesfull aplicants and forward for interviews.
Despide the big number of aplicants , we send an automatic e-mail to the unsuccesfull applicant . It is really important to answer back because in the future , our company, might have other jobs available but the applicant might be customers as well and not answering at all might have a negative feedback for the company.
[bookmark: _GoBack]      We have arranged twelve interviews in the next ten days. We decided to pay for accommodation and transport for the candidates wich were traveling for the interviews more then one hundred miles from our location. After the interviews we decided on one candidat but of corse we had a plan B.
      Our first candidate to receive the job offer had all the strengths we have listed in our job description like develop multy-tasks, communicate clearly and listen, efficiently and effectively delegate tasks, have the ability to manage time and prioritize tasks , problem solving and leadership plus some other important qualityes like handling pressure , opened to new ideas , focused on employees strengths and his desire of building a work culture of mutual trust and respect.
      Our team prepared the job offer and made a second interview with the candidate. Our Senior Human Resources and our present Operations Manager discussed abou the job , tasks , bonuses , salary, time off and the most important thing :responsibility ! Together we went to see inside the building because in out human resources point of view this way is the best for any new employee to understand the mechanism of the role wich the candidate applied for. The candidate was very happy with everything he saw, he even wanted to stop few workers and ask some questions wich made as both Senior Human Resources representative and present Operations Manager very happy. 
       We went back in the Human Resources desk , sign the contract and wished our new Operations Manager a very happy welcome to our team.
        The costs were quite hi ,because we respect all our aplicants. The company supported all the costs for the feedback on all aplicants and most important we supported the costs for accommodation and travel for the candidates wich travelled more then one hundred miles to attend the interviews.
