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Critical thinking
Critical thinking improves the way individuals look at situations from several viewpoints, and then imagine several methods of response. This vital method of thinking opens ideas and solutions that contribute to organisation's success. “companies that develop this skill can see an increase in teamwork and productivity, and a reduction in conflict” (Reed, 2018).
Critical thinking is one of the main objectives of the contemporary work environment. It is “reflective decision-making and thoughtful problem-solving about what to believe and do” (Facione, 2011). “It is the intellectually disciplined process of actively and skilfully abstracting, applying, analysing, creating, and evaluating information gathered from, or generated by, observation, experience, reflection, reasoning, or communication, as a guide to belief and action” (Scriven & Paul, 1996). 
Management theories
Having researched several management theories, there are eleven management theories floating around in the business world. Some are very old, and some are new, which adapt to the modern organisational workplace demands (Sling Team, 2019).
1. Systems Theory
2. Principles of Administrative Management
3. Bureaucratic Management
4. Scientific Management
5. Theories X And Y
6. Human Relations Theory
7. Classical Management
8. Contingency Management
9. Modern Management
10. Quantitative Management
11. Organisations as Learning Systems

The two organisations I have chosen to compare, and contrast are Tesco and Amazon, both organisations are market leaders and successful in their own market, however both organisations use different beliefs, values, attitudes and management theories.
Tesco’s currently has over 2,200 stores. Constantly expanding and diversifying, Tesco’s requires the business to have the right people, in the right place, at the right time. Hence why workplace planning is important. The Tesco leadership Framework focuses on three key themes to guide appropriate behaviour in employees, this links to nine critical success factors, which break down into other various levels of assessment (Tesco PLC, 2019).
Tesco’s use the modern management theory, which was found by Peters and waterman in 1982, in search of excellence which was based and built on McKinsey 7-S model elements: structure, strategy, systems, style of management, skills - corporate strengths, staff and shared values (BusinessBalls, 2019).
However, Amazon use a very old scientific management theory which was found by Frank and Lillian Gilbreth in 1914 who valued high efficiency and based their theory on three points:
1. Reduce the number of motions in a task.
2. Focus on the incremental study of motions and time.
3. Increase efficiency to increase profit and worker satisfaction (Caramela, 2018).

The importance of aligning personal values with organisational values.
Personal values are the very core of decision making. When working in an organisation, the organisation values aligning with our personal values are very important, having both values balanced equally allows us to bring energy, creativity, enthusiasm and commitment to our associates and organisation. For organisational success value alignment are becoming for significant for a few simple reasons:
· Values and behaviours drive culture.
· Cultures drive employee fulfilment. 
· Employee fulfilment drives customer satisfaction. 
· [bookmark: _GoBack]Customer satisfaction increase shareholder value.
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