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	The Continental Hotel Budget Planner- Cash Budget for 12 months

	 
	 
	 
	Jan
	February
	March
	April
	May
	June
	July
	August
	Sept
	Oct
	Nov
	Dec
	Total
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	£
	£
	£
	£
	£
	£
	£
	£
	£
	£
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	Receipts :
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Payment on business accounts
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	Cash sales
	 
	 
	78,200
	59,200
	78,200
	33,200
	35,200
	42,200
	49,700
	60,100
	67,200
	42,200
	44,100
	44,000
	6,33,500

	Interest Received
	 
	 
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	Income received from sales
	 
	 
	6,800
	6,800
	6,800
	6,800
	6,800
	6,800
	6,800
	6,800
	6,800
	6,800
	6,800
	6,800
	81,600

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Total Receipts
	 
	 
	85,000
	66,000
	85,000
	40,000
	42,000
	49,000
	56,500
	66,900
	74,000
	49,000
	50,900
	50,800
	7,15,100

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Payments :
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Complimentary beverages
	 
	 
	0
	0
	0
	350
	350
	350
	350
	350
	350
	350
	350
	350
	3,150

	Utility bills
	 
	 
	700
	700
	700
	700
	700
	700
	700
	700
	700
	700
	700
	700
	8,400

	3rd party vehicle insurance/Vehicles insurance
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	4,000
	4,000

	Vehicle velated
	 
	 
	140
	140
	140
	140
	140
	140
	140
	140
	140
	140
	140
	140
	1,680

	Property insurance
	 
	 
	0
	0
	0
	0
	0
	0
	0
	0
	2,500
	0
	0
	0
	2,500

	Wardrobes
	 
	 
	0
	0
	0
	0
	1,750
	0
	1,750
	0
	1,750
	0
	1,750
	0
	7,000

	Newspaper/ Magazines subscription
	0
	250
	0
	0
	250
	0
	0
	250
	0
	0
	250
	0
	1,000

	Leisure facilities cost
	 
	 
	1,500
	1,500
	1,500
	1,500
	1,500
	1,500
	1,500
	1,500
	1,500
	1,500
	1,500
	1,500
	18,000

	Sky subscription
	 
	 
	250
	250
	250
	250
	250
	250
	250
	250
	250
	250
	250
	250
	3,000

	Premier League license
	 
	 
	0
	0
	0
	3,000
	0
	0
	0
	0
	0
	0
	0
	0
	3,000

	Alcohol& other  beverages
	 
	 
	3,000
	3,000
	3,000
	3,000
	3,000
	3,000
	3,000
	3,000
	3,000
	3,000
	3,000
	3,000
	36,000

	Property expenses (Hotel cost)
	150
	150
	150
	150
	150
	150
	150
	150
	150
	150
	150
	150
	1,800

	Wages and salaries
	 
	 
	6,000
	6,000
	6,000
	6,000
	6,000
	6,000
	6,000
	6,000
	6,000
	6,000
	6,000
	6,000
	72,000

	Vehicles - finance cost on lease
	275
	275
	275
	275
	275
	275
	275
	275
	275
	275
	275
	275
	3,300

	Van
	 
	 
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	Petrol and diesel
	 
	 
	500
	500
	500
	500
	500
	500
	500
	500
	500
	500
	500
	500
	6,000

	Business Rates
	 
	 
	300
	300
	300
	300
	300
	300
	300
	300
	0
	300
	300
	300
	3,300

	Marketing
	 
	 
	200
	200
	200
	200
	200
	200
	200
	200
	200
	200
	200
	200
	2,400

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Total payments
	 
	 
	13,015
	13,265
	13,015
	16,365
	15,365
	13,365
	15,115
	13,615
	17,315
	13,365
	15,365
	17,365
	1,76,530

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Cash and Bank Balance b / f 
	6,000
	77,985
	1,30,720
	2,02,705
	2,26,340
	2,52,975
	2,88,610
	3,29,995
	3,83,280
	4,39,965
	4,75,600
	5,11,135
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Net cashflow in month
	71,985
	52,735
	71,985
	23,635
	26,635
	35,635
	41,385
	53,285
	56,685
	35,635
	35,535
	33,435
	5,38,570

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Interest paid @3% on the balance paid on previous month
	0
	2,160
	1,582
	2,160
	709
	799
	1,069
	1,242
	1,599
	1,701
	1,069
	1,066
	15,154

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	cash and bank Balance c / f
	77,985
	1,30,720
	2,02,705
	2,26,340
	2,52,975
	2,88,610
	3,29,995
	3,83,280
	4,39,965
	4,75,600
	5,11,135
	5,44,570
	 




Workings
	  Cash received from customers (sales)
	78,200
	59,200
	78,200
	33,200
	35,200
	42,200
	49,700
	60,100
	67,200
	42,200
	44,100
	44,000

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	    (a)  Credit Sales
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	£
	£
	£
	£
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	Total sales  
	
	
	85,000
	66,000
	85,000
	40,000
	42,000
	49,000
	56,500
	66,900
	74,000
	49,000
	50,900
	50,800

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Credit sales 
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Credit sales (£)
	 
	 
	6,800
	6,800
	6,800
	6,800
	6,800
	6,800
	6,800
	6,800
	6,800
	6,800
	6,800
	6,800





[bookmark: _Toc107354156]Task 2
[bookmark: _Toc107354157]Introduction
The report will discuss the use of accounting in an organisation . However, in order to plan for the finance of an organisation it becomes mandatory to prepare a cash budget to understand the business capacity to run the business with the resources and the capacity of the business to gain from its sales of product or services.. The budgeting is that function of accounting and business formation which helps to understand the net income from sales and expenses incurred by the business during a specified period after meeting all the expenses from total income to get the net earnings of the business. In the budgeting there are various types of budget planning which can be incorporated into the organisation however here the discussion will be based on the traditional budget and zero-based budget into the organisation and how the zero-based budget can be implemented into the organisation and how the budgeting control support sustainability

[bookmark: _Toc107354158]a) Understanding of traditional based budget and zero-based budget 
[bookmark: _Toc107354159]Traditional based budget
Traditional based budget is the process of budgeting which projects the business revenue and expenses for the upcoming year based on the previous year budgeting information. Budgeting is that management tool in the organisation which helps to predict and analyse the business income and expense during that period of time. Traditional budgeting is budgeting which helps to examine the change in cost and expenses as well as help understand the fact that what makes the change happen. It gives a justification to the prediction made to prepare the budget based on the traditional budgeting (Blakely-Gray, 2018) . 
The traditional budgeting system revolves around projecting sales and revenue and estimating the expenses of the business to generate profit or loss from the prediction. Traditional budgeting is mostly used by the organisation to ascertain the cost and expenses because it can help to analyse the cost of the future based on the cost of the previous expenses. For example, based on the market the rent and rates change each year as per the market changes hence by looking at the previous rent and rate structure it helps the finance management and budget planner to predict the cost of the rent and rate as per the previous year. In these cases, it is often considered as per the market and categories the items into two parts one is variable cost, and another is fixed where the fixed remains the same and variable cost fluctuate as per the market demand and requirement. 
Advantages
· Traditional based budgeting is useful to make decisions based on the changes that will occur in the current year on the price and cost structure. The budget is exceeded so that it can be cut and reduce the cost or expenses of the business where it is not required or look for other vendors for the better prices.
· Traditional market is easy to ascertain based on the previous year expenses and sales and is easily understood by the managers. 
· Traditional budgeting is easy to understand as it is related to the previous prices which helps the investors and lenders to understand the financial plans and projection (Asogwa and Etim, 2017).
Disadvantages
· The main disadvantage of traditional based budgeting is that the calculation, prediction and analysis can go wrong based on the previous calculation and cost . the projection of the actual cost can be lost for the business if the prediction does not match.
· It may attract the business owner, manager but if the projection gets inaccurate the whole prediction would be at loss. 
· It is time consuming through analysing while determining the changes in cost in the new budget(Asogwa and Etim, 2017)..

[bookmark: _Toc107354160]Zero based budget
Zero based budgeting is that budget which has been prepared based on the current market research and cost evaluation from the market. It does not consider the price of the previous year. Each year the preparation is new and based on the research. The allocation of the cost and price is based on the efficiency and the necessity. It focuses on considering the current price rather than the previous price (Schwahn, 2020). It reviews every program and expenditure at the beginning of each year and considers the amount from the scratch each year to obtain the approximate figure at the end. It can be referred to as the budgeting process that allocates funding based on program instead of budget history. In this type of budget, no item is automatically included in the next budget. As commented by Singh (2016) zero base budget review every program and expenditure at the beginning of each budget cycle and justify each line item in order to receive funding.
Advantages
· The advantage of zero-based budgeting is that it helps make proper decisions based on the budget planning. 
· It works on cost benefits analysis so that it could not charge more than the actual price
· It uses all the resources effectively and efficiently by proper allocation
· It helps in performance improvement as well as improve the pricing for the next period (Borad, 2018). 
· It eliminates the unnecessary items and process which can increase the cost of operation
· Its evaluation and cost changes based on the requirement.
· It is easy to evaluate and understand by the managers and the departments (PĂTRAȘCU, 2018)

Disadvantages
· The main disadvantage of this budgeting process is that it is time consuming due to the lots of processes involved to ascertain the price and resources.
· It is costly than traditional budgeting
· It involves risk to ascertain cost and saving

[bookmark: _Toc107354161](b) The process of zero-based budget and how can this be implemented 
The entire process of zero-base budgeting starts from zero base and every function within an organisation is analysed according to its need and cost. After completion of analysis budgets are then built around what is required for upcoming duration whether it is higher or lower than last budget. Furthermore, it is the most advanced technique that helps the manager to tackle low costs within the company (Wildavsky, 2017). It has 5step to implement. 
One is start creating a new budget from the beginning without considering the previous year cost and resources
Secondly , evaluate the cost based on each area and resources needed in the business. Ascertain the cost and try minimising the cost which is unnecessary for the business activities.
Third, justify each component of the budget through identifying cost effectiveness, relevancy and cost saving area.
Fourthly, determine the activities that to be performed based on the possible process and activities(Anaplan, 2021).
Fifth, roll out the comprehensive planning and execution processes, communicate clear plans, roles and responsibilities to point out the cost and income (Borad, 2016) .
Implementing this budget in the future in any company can produce radical saving and liberate organisation from various departments of the company. It will also provide alignment with the target and required function of activity. In case it is implemented within the organisation in future then more or less it will result in better and broader collaboration with the organisation. Along with this it also supports cost reduction by avoiding automatic budget increases often resulting in saving (Ibrahim, 2015). In addition to this it improves operational efficiency by reducing the challenge associated with assumption within the business. It will gain more popularity in the coming future because it ensures that each single pound made by the company is assigned to a specific purpose. In addition to this implementing this form of budget can bring more productivity within the business as it does not take account of the last budget.

[bookmark: _Toc107354162](c) Can budgeting control support sustainability
Budgeting is an important tool for business sustainability. It used to control the price , cost and expense of the business. This process happened while performing the steps of budgeting. Budgeting basically prediction and analysis of the cost and resources that will be used in the business. This helps to check whether the price has been charged high or unnecessary cost has been added in the business operation. Through rigorous checks using budgeting tools the business expenses can be cut down for current profit. Sustainability is the process where the business operations can help the business to grow as well as the cost effectiveness help the business to allocate proper cost for the business (Frost and Rooney, 2021). Change in cost can increase the profitability of the business and help the business to increase the liquidity state. Budget also controls the debt and funding of the business and how it can be initiated and used in the business process. It includes every process of the business activities which help the business to develop its sustainability in the market and future profitability through proper decision and performance enhancement (Ho, 2018).

[bookmark: _Toc107354163]Conclusion
From the above discussion it can be concluded that traditional budget is the process which can be easy and simple to understand as it collects the information from the previous data and budget whereas the zero-based budget is rigid and considers the current price only without considering the previous budgeting cost. Hence this budgeting process is time consuming and costly for the business. However, budgeting is the process which controls the cost and expenses and increase sustainability in the market.
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