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1.Introduction and Context Background 
Purpose
Business Overview
P1NK Supercars and Coffee delivers high-profile supercar events, combining luxury experiences with community engagement. The team organizes Supercar Parties, track experiences, and exclusive mansion events, which have grown in popularity, attracting over 2,000 visitors annually. The company is recognized for its distinctive brand presence in the luxury automotive lifestyle sector. Bold and innovative content that pushes the boundaries( www.thesupercarhangout.com )
Current Operations and Marketing
P1NK Supercars currently uses Facebook, LinkedIn, Twitter, and YouTube to publish content, promote events, and build hype online. The success of each event relies heavily on digital engagement and online storytelling that connects car enthusiasts, sponsors, and influencers.
Leadership and HR Challenges
[bookmark: bbb0260]Effective adoption of AI must be driven from the top. It is important that the discussion and debate, the critical importance of people management to the wider economic, political and social concerns both in business and at throughout the business. ( Budhwar,P and Wood. G (2026) Leadership requires a clear vision how AI can enhance business intelligence, automate operations, and deepen customer engagement. However, with a small team and limited technical capabilities, introducing AI poses challenges in training, perception management, and scaling processes for new markets. Murray argues that part of the reason why firms struggle to implement AI is due to the fact that it differs from other technology and the capacity to make determinations (Murray et al., 2021)
Strategic Potential of AI
AI can transform key areas of P1NK Supercars’ through:
· Predictive analytics for monitoring event attendance and marketing performance
· Personalized recommendations for ticket offers and experiences
· Automated content for social media and promotional campaigning
· Enhanced video editing and highlight reels with machine learning tools and AI
· Customer relationship insight, helping tailored interactions and grow brand loyalty which is very strong at present. (Venkatesan, R & Lecinski,J 2025) 


  
AI Fundamentals
AI operates through three foundational components: Data, Algorithms, and Models (Ability.Net). By collecting high-quality event and audience data, selecting suitable algorithms, and building effective models, P1NK Supercars can achieve smarter decision-making, targeted marketing, and improved overall performance (K. Crawford 2022).

2. Strategic Context, AI and People Agenda 
External political and regulatory factors are having a negative and detrimental impact on our business operations and the wider motor industry (T,Johansmeyer 2025). The introduction of default 20mph speed limits and proposed 15-Minute City through walking & cycling  initiatives have significantly reduced driving activity among performance car owners, directly affecting Automotive sectors that rely on enthusiasm for motoring and driving experiences(www.ube.ac.uk). This is driving down the sales and visibility of supercars driving down growth. The supercar market is experiencing a significant slowdown, particularly in the UK, with sales of luxury vehicles like Ferraris, Rolls-Royces, and Aston Martins dropping drastically—some by up to 44% in the third quarter of 2025 ( D.Woolfson 2024) 

There are segments where AI is used to generate online hype for our events such as Wales Goes Fast & Furious. AI is also declining our footfall due to these harsh policies from UK Government, is damaging business and spend in the economy. It is argued that there is an up rising or revolution against these policies (C.O. Neil 2017).

At P1NK Supercars, our brand stands for Getting Ahead and Pushing the Limits, values that celebrate enterprise, innovation and the exhilarating joy of driving. However, current government transport policies are stifling that culture. Many of our clients now drive their supercars less frequently due to many restrictions imposed including 19 million cameras on motorways, resulting in reduced engagement, event attendance, and local business activity( National Highways 2025) It is argued that AI plays key advancements in this area.

As a business, a key decision was made to actively campaign against the 20mph policy, which has been criticised for its economic consequences — with some analyses suggesting it has cost the Welsh economy up to £9 billion and caused measurable harm to small businesses across Wales (swanseabaynews.com.)

Such policies not only undermine the economic contributions of the automotive and leisure sectors, but also risk eroding a long-standing culture of motoring excellence that supports hospitality, events, and skilled industries, which has been noted as a planned decline of our communities. For our business, this regulatory environment represents a clear barrier to growth and innovation in an industry built on performance, passion, and community engagement. As part of this research carried out a PESTLE analysis of the business and challenges it faces. 


Business Strategy and AI Integration Goals
The strategic direction focuses on “Getting Ahead” and “Pushing the Limits” values that align with digital innovation and AI enablement. Key goals:
· Enhancing customer engagement through AI-driven data analytics (understanding attendance patterns, preferences, car ownership trends).
· Automating marketing and client communication through personalised AI tools.
· Implementing predictive analytics for events and resource allocation.
· Using AI for brand storytelling, social media stories, and influencer mapping.
· Exploring virtual experiences (AR/VR) to engage clients affected by driving restrictions.
Workforce Implications and AI Transformation

Adopting AI technology evaluates workforce needs, skill sets, and dynamic of the business. Traditional event and marketing roles must evolve to include data science, technology management, and digital creativity.
	Workforce Need
	Impact of AI
	Key Skills Required

	
Marketing & Engagement


	Automation and audience prediction
	Data analytics, prompt engineering, AI content tools

	Event Management

	Predictive planning for attendance and logistics

	AI systems management, forecasting models



	Client Relations


	Personalisation through AI chatbots and CRM

	AI-assisted communication, emotional intelligence



	Leadership
	Strategic decision-making with AI insights
	Digital strategy, ethical AI governance



Strategic Workforce Planning
P1NK’s KPI framework involves four stages:
1. Scan external environment  to identify regulatory, social, and technological pressures for example government driving limits, sustainability goals, AI trends
2. Assess internal capability and audit staff digital readiness, identify training gaps, and current AI adoption.
3. Design future workforce, project the roles, skills, and AI systems required for the next 3 years. Consider developing new roles such as AI Event Strategist, Brand Manager and Visual Technology Coordinator. These could create for online promoting the hype of P1NK Supercars events.
4. Review, Plan to integrate AI upskilling programmes, revise recruitment criteria, and continuously review performance data tied to business.
Ethical, Cultural, and Policy Considerations
· Ethics: AI should enhance creativity and community, not replace human connection. Human Connection is very important to the Brand.
· Culture: Emphasise tech empowerment without eroding the emotional appeal of car culture.
· Policy: Advocate for balanced mobility that support business growth, innovation, and sustainable driving culture.
· A drive towards more track focused events with Ferrari Challenge and British GT.
By introducing AI strategically, P1NK Supercars & Coffee can sustain its ethos of speed, innovation, and exclusivity, through physical events but also through intelligent digital experiences. Focuses all around creating hype and drama. Strategic Workforce Planning ensures that employees are not left behind by emerging technologies but become co-drivers of transformation.
3. Current Workforce Capabilities & Gaps
P1NK Supercars & Coffee currently operates as a boutique, event-driven organisation built around exclusive automotive experiences. Its strength lies in relationship management, event curation, and brand experience. The workforce is composed primarily of roles such as event coordinators, marketing staff, social media specialists, and partnership managers. These employees excel in communication, hospitality, and creative branding, that have historically sustained the business’s premium positioning (Ulrich, D. et al.2012)
However, as the company transitions toward an AI powered operating model, several limitations have emerged:
Existing Capabilities
· Strong interpersonal and networking skills: Staff maintain personal client relationships, crucial for high-value event attendance and sponsorship engagement.
· Website, online and on socials using videos and creating brand hype through creative content and AI videos to build hype. 
· Creative and brand storytelling strengths: Effective in crafting compelling experiences and social media content.
· Operational agility: Adapt quickly to scheduling changes, venue logistics, and regulatory requirements.
· Passion for automotive culture: Product knowledge and authentic enthusiasm support genuine client engagement. Opportunity to expand into new areas such as customising cars, fixing cars and having our own in house mechanic. 
Identified Gaps
· Digital and data literacy: Limited understanding of analytics tools, CRM insights, or AI-supported systems.
· AI and automation skills gap: Staff lack expertise in technologies such as AI-driven marketing platforms, chatbots, and machine learning insights.
· Strategic analytics capability: Limited ability to interpret data for forecasting customer trends, event optimisation, or ROI measures.
· Change management and cultural readiness: Some resistance to technology-enabled operations due to fear of displacement or loss of personal touch.
· Sustainability and policy awareness: Workforce knowledge of emerging government mobility policies (e.g., 20mph zones, environmental targets) is inconsistent, impacting proactive strategic planning.
Overall, the current workforce is tactically strong but strategically underprepared for the digital and data-driven shift necessary for sustained growth in an AI-powered organisation (A,Connock 2022)
4. Strategic Workforce Plan
To align workforce capability with the company’s AI transformation goals, P1NK Supercars & Coffee will adopt a phased Strategic Workforce Plan (SWP). This plan ensures that talent development, recruitment, and organisational culture evolve with digital innovation while preserving brand identity.
Phase 1: Workforce Reassessment and AI Integration (0–6 months)
· Conduct a digital skills audit across the workforce to map proficiency levels in AI, analytics, and automation.
· Establish an AI Steering Group composed of leadership and selected digitally skilled employees to guide the transition.
· Begin training in areas such as data analytics, AI ethics, and digital marketing automation.
· Introduce AI-enabled tools for CRM, events scheduling, and marketing campaigns (P.Thaichon & S.Quach 2024)
Phase 2: Skill Development and Role Redefinition (6–18 months)
· Redefine roles to integrate AI competencies:
· Event Data Analyst – uses predictive models to optimise attendance and logistics.
· AI Marketing Strategist – manages personalised promotions using machine learning insights.
· Digital Experience Designer – creates hybrid/virtual event experiences powered by AR or AI.
· Launch a Learning & Development (L&D) Framework offering micro-credentials in AI applications for marketing and customer service.
· Partner with technology training institutions or universities to embed continuous upskilling pathways.
· Align performance objectives with measurable AI adoption outcomes  to improve efficiency, engagement and ROI.
Phase 3: Cultural Transformation and Continuous Improvement (18–36 months)
· Embed an ethos of innovation: encourage employees to propose tech-driven solutions.
· Use AI-driven data to forecast workforce demand and optimise event scheduling despite external policies.
· Consider creating and setting up own subscription based channel. 
· Establish continued feedback system using AI tools to measure staff engagement, training impact, and client experience (E, Mollick 2024).
· Integrate sustainability and mobility awareness into staff training to align with regulatory shifts while maintaining brand advocacy.
Expected Outcomes
· A digitally empowered workforce that combines emotional intelligence with data competence this could introduce robots (Dr. A. Moring 2022)  
· Increased operational efficiency through automation and intelligent planning.
· Enhanced customer personalisation and loyalty using AI insights.
· Strategic agility in responding to external threats, policy restrictions and behavioural changes in driving habits.
Conclusions
P1NK Supercars & Coffee operates in a highly dynamic environment shaped by technological disruption, policy change, and shifting consumer behaviours. Our business shakes up the industry through offering high energy supercar events which could evolve further through integration of AI. External challenges such as the introduction of 20mph limits and sustainability driven urban planning will challenge traditional models of motoring engagement. There also seems to be a government lack of support for motor industry and trade. To preserve its status as a distinctive lifestyle brand, P1NK must adapt by embedding AI capabilities that sustain competitiveness, personalisation, and operational efficiency.
The organisation has strong creative and experiential expertise, but current workforce capabilities do not yet align fully with the demands of an AI-powered model. Workforce gaps in data literacy, AI proficiency, and changes must be addressed to enable successful integration. Strategic Workforce Planning has identified clear pathways for transformation through reskilling, culture development, and digital leadership.
AI presents a significant opportunity for P1NK to redefine its value proposition, transform events into smart, data-informed experiences, and develop digital communities that extend beyond physical drives. Properly implemented, AI will help P1NK Supercars balance its brand ethos, Fast, Furious, and Forward-Thinking.
Recommendations
To accelerate AI adoption and alignment, P1NK Supercars & Coffee should pursue the following targets:
1. Embed AI in Core Business Processes
· Integrate AI tools into CRM, marketing, and event planning platforms to enhance personalisation, attendance prediction, and sponsor engagement
· Use predictive analytics to inform event scheduling, catering to driving behaviour trends created by policy restrictions.
2. Develop a Comprehensive AI Skills Framework
· Define an internal model outlining essential digital and AI-related skills for each role.
· Establish partnerships with training providers or universities to deliver hands-on AI and data analytics modules.
3. Appoint an AI Transformation Lead
· Create a leadership role dedicated to managing digital strategy, ethics, and cross-functional implementation.
· This position would coordinate technology integration, vendor partnerships, and staff capability.
4. Foster a Culture of Innovation
· Encourage experimentation through internal “innovation workshops” where staff test and propose new AI-driven event ideas.
· Reward creativity and digital adoption with incentive schemes linked to measurable business outcomes.
5. Implement Robust Governance and Ethics
· Develop policies to ensure AI transparency, data protection compliance (GDPR), and ethical automation.
· Promote human–AI collaboration rather than replacement, maintaining the personal, community-driven nature of the brand.
6. Measure and Review Progress Continuously
· Introduce Key Performance Indicators (KPIs) such as:
· Percentage of workforce trained in AI tools.
· Reduction in administrative time through automation.
· Growth in client engagement metrics post-AI integration.
· Conduct annual workforce planning reviews to refine strategy and update skill priorities.
Summary Statement
Through deliberate and well-structured adoption of AI, P1NK Supercars & Coffee can transform from a traditional automotive lifestyle brand into a data-informed, consumer intelligent organisation. By aligning strategic workforce planning with AI capability development, P1NK Supercars & Coffee will reinforce its competitive edge, enhance customer experience, and secure its long-term resilience in a rapidly evolving business environment. Leaders often eat last, because they are focused on delivering high level change (S, Sinek 2016).
A people focus is essential to the success and attracting new talent fit for the future. Rethinking and deconstruction of the way we currently offer jobs, work and leadership J. W. Boudreau & R.Jesuthasan ( 2022). Improving our culture and improving our business to future proof.
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