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Introduction 
While working within the hospitality industry, it has been made evident that restaurant management is a complex and versatile discipline, that extends beyond coordination of daily operations to include leadership, decision making, and continuous adaption to changing circumstances (SafetyCulture, 2025). Within the hospitality industry, managers must balance customer satisfaction, staff performance and lastly operational efficiency often under the conditions of uncertainty (Wilson, 2025). As such effective management requires not only technical and interpersonal skills but also the ability to evaluate certain practices and implement improvements (Staff, 2026).
[bookmark: _Int_SyMAK11j][bookmark: _Int_kV0TFYGg]This report is being written to provide an evaluation of restaurant management and leadership, focusing on the knowledge and skills required to operate a business successfully. The report is informed by reflective practice based on placement. Millefoglie is an Italian bakery and coffee shop, which is located in Swansea arcade, the business is operated by a small team consisting of two members of staff and the manager. Millefoglie is generally a slow-paced establishment that occasionally experiences busy periods. This report identifies the limitations within the business, and effectiveness of the business, linking practical observations of management theory. Throughout this report areas explored include leadership styles, problem solving and information management, briefly reflecting on personal development in regard to self-management and professional skill. 












Management vs leadership
Management and leadership are often presented as complimentary, however in a real environment like Millefoglie there is often tension between the two.  according to (Expert Panel, 2024) A manager focused too heavily on structure often neglects the human side of the business, which can result in disengaged staff, high turnover, or inconsistent service. 
On the other hand, an overly people focused leader who prioritises team morale without enforcing structure can create operational inefficiencies (Blaine, 2025). For example, being too flexible with staff scheduling may seem supportive but can lead to understaffed shifts and delays within the service. This suggests that success is not simply about balancing management and leadership, but about recognising when one just takes priority over the other in high-pressure situations trying operational control may outweigh employee input (Expert Panel, 2024). However, in development focused situations, leadership becomes more important. 

Evaluation of Leadership styles 
Leadership styles are often taught as distinct categories, but in practice, each has their own limitations when applied to a bakery such as Millefoglie (Hoque, 2025). Autocratic leadership is frequently justified in Fast paced environments due to the need for quick decision making however, relying on this approach can create a form of dependency, where staff stop thinking independently (Nanjundeswaraswamy et al., 2024). In Millefoglie, this could reduce initiative suggesting that employees are less likely to solve problems themselves during busy periods, often relying on the manager, seeking guidance. 
To further discuss styles of leadership, democratic leaders appear more inclusive, but it can be impractical in time sensitive operations, to elaborate involving staff in decision making during services can be deemed as unrealistic as this often creates confusion within the team, rather than offering clarity (Nickerson, 2024). Additionally, not all team input is equally informed, which can lead to poor decisions if not managed carefully. Another leadership style commonly known as transformational leadership, a transformational leader is often seen as an ideal leadership, however, these leaders often assume that all employees are motivated by development and growth (Michel, 2024). 
[bookmark: _Int_ohNwu0eh]When discussing laissez faire as a leadership style, this particular style is often deemed as a risky approach within a bakery setting. While it may work with highly skilled bakeries, it can quickly lead to inconsistency in product quality and service standards (Zheng and Li, 2024). This approach would be especially problematic for a bakery like millefoglie, where brand identity relies on consistency. Overall, no leadership style is inherently effective, the critical issue is not which style is used, but whether the manager understands its limitations and adopts accordingly.

Importance of Initiatives
Initiative is often regarded as an inherently positively quality, but in practice it can introduce complications if not carefully controlled (Nguyen, 2025). In a smaller, and much quieter establishment such as Millefoglie, encouraging staff to take initiative may promote independence, although without clear limits can also lead to inconsistencies in how tasks are carried out within the business (Abbas, 2023).  In an environment where consistency is closely tied to customer expectation, even small deviations can have a noticeable impact on the business overall quality and experience.  
To discuss further, staff members who prefer to work independently, often take liberty in altering the portion sizes or altering a dishes presentation, often believe that their work has improved efficiency, as well as the quality of said dishes, but in doing staff risk undermining the businesses standards (Parker and Wang, 2019).  what may seem like a minor adjustment can gradually erode uniformity, making it difficult to maintain a clear brand identity. To explain, making decisions without consulting others, whether it is a very minor decision to make, can ultimately disrupt the businesses workflow and create avoidable tension within the group (Meier, 2025). This may lead to duplications of tasks or conflicting approaches, particularly when roles and responsibilities are not clearly defined. 
Furthermore, there is also the risk that initiative becomes unevenly distributed within the team to explain further, experienced staff may take on more responsibility than others, while less confident staff, members may become more reliant on direction (Jones, 2025). This imbalance can affect both performance and morale over time, particularly if expectations are not consistently applied. Management must be clear on where staff have the freedom to act independently and where fundamental procedures must be followed precisely. Providing guidance, consistent standards and feedback is essential to ensure that initiative can shift from being a strength to a source of inconsistency and operational issues, ultimately undermining the reliability that smaller businesses like Millefoglie depends on (National Institute for Health and Care Excellence, 2018). 



Communication
According to research (Barnhill, 2024) suggests that communication is often presented as a defining strength of successful operations although, in practice it can just as easily become a source of inefficiency. In a much quieter establishment such as Millefoglie, the impact is less about high pressure situations and more about consistency. The issue is not simply whether communication happens, but whether it is appropriately managed to explain, over-communicating and under-communicating can be deemed as counterproductive (Roots, 2024). As Millefoglie is a much slower paced establishment, excessive instructions or unnecessary interruptions from other working employees, can disrupt workflow and create confusion rather than clarity, miscommunication can lead to missing or incorrect orders, unnecessary delays, and unfortunately a diminished customer experience (Spuldar, 2025).
To discuss further communication is not always received in the way it is intended, to explain, differences in:
· Language 
· Employee Experience’s
· Confidence
These points may lead to misunderstandings within the workplace, even within the small team at Millefoglie. (Science Direct, 2026) suggests that communication cannot be considered effective just because information is shared, it must also be clearly understood by all employees working on shift and correctly applied. Briefings and debriefings, is a useful form of communication to allocate tasks to team members, providing clarity as well as reducing the risk of potential errors (Gov.UK, 2023). 
In regard to team cooperation, team cooperations present in a similar complication, to explain, working within a small team which work well together, can often mask uneven contributions, or lack of accountability. At Millefoglie, it is verry common more experienced staff take on a greater share of responsibility which can create an imbalance overtime and lead too underlying frustrations, even if it is not immediately noticed. 





Anticipating challenges
Experiencing Sudden shifts in customer behaviour, such as an unexpected rush or a notable quieter period can disrupt even the most carefully schedules (Expert Panel, 2025). Moreover, issues which may be unforeseen, such as equipment failure or delayed supply of good delivery, can disrupt daily operations without warning (CMCA UK, 2025). These situations highlight the businesses key weaknesses, regarding relying too heavily on foresight, which can lead to a false sense of security within the business. Due to this, the managers less prepared to respond effectively when a situations other than the expectation occurs. Over reliance on planning can also reduce responsiveness, in a quieter setting like Millefoglie where operations are more personal and less standardised than in larger chains, rigid plans may not suit day to day variability of the business (Cedergren and Hassel, 2024). Staff may become too dependent on predefined procedures, which limits their ability to react confidently in unfamiliar situations. 
As a result, adapting to flexibility becomes as important as the ability to plan, rather than attempting to predict every potential problem, managers need to focus on creating systems that allow for quick decisions making and adaptable (Brassey, Smet and Maor, 2024). This could involve cross training staff, maintain clear but adaptable processes, and encourage practical problem solving in the moment.  Having a balanced approach that mixes planning with adaptability is more effective in managing the unpredictable in such a small bakery environment. 









Troubleshooting 
Troubleshooting it typically viewed as a practical skill, but it’s effectiveness purely depends on how its applied (admin, 2024). A purely reactive approach consists of - fixing problems as they occur, may keep the business running in short-term but does not address underlying issue (Squadcast, 2024). For example, repeatedly dealing with stock shortages without reviewing ordering systems reflects poor problem solving. To continue, resolving customer complaints without analysing patterns fails to prevent recurrence. Effective troubleshooting requires critical thinking, managers must question why problems occur, not just how to fix them (Kirvan and Zola, 2024). This shifts the focus on short term solutions to long term improvements however, this approach requires time and effort, which may be difficult to prioritise in a bakery environment. This can create tension between immediate operational demands and long-term problem solving.  

















Information management
Information systems, such as point of sales systems (POS), stock management, as well as payroll systems are often seen as an essential tool for improving the businesses overall performances (benjamindavid, 2025). The effectiveness of these systems purely depends on how information is interpreted and used. For example, POS data shows that certain products sell more than other products, without reasoning behind it (Andersen, 2025). Making decisions purely based on data, without completely understanding customer behaviour, may lead to incorrect conclusions. Moreover, to discuss feedback, feedback reports can be biased, to explain customers who leave reviews are often those with extreme experiences, meaning data may not represent the average customer (OECD, 2019).  
[bookmark: _Int_jneAxmAi]End of day reconciliations, and payroll systems provides accuracy, but they do not improve Millefoglies overall performance on their own, the point in them is to highlight issue. Responsibilities still fall on the managers shoulders, to act on this information.  Stock management systems can reduce waste, but over reliance on data may ignore practical realities, such as unexpected demand or human error (FasterCapitals, 2024), which suggests that information systems are not solutions to every inconvenience that may occur. Its value purely depends on whether the managers have the ability to analyse and apply the data appropriately. 

Data driven decision making
While data driven decision-making is often promoted as best practice, it is not without risks (Mandinach, 2025). In Millefoglie, due to the business being so small relying too heavily on data may reduce flexibility and creativity, to explain, when removing lower selling products from the menu based on sales data may ignore its role in attracting certain customers, or enhancing the business brand image. To continue, reducing staff based on labour costs data may negatively impact service quality data should inform decisions, not dictate them (Matthews, 2021). Managers need to combine data with experiences, observations, and judgement (Farrell, 2023).





Improving performances 
In regard to improving performance at Millefoglie implementing better systems or analysing more data is not often required. To explain further, it requires a deeper understanding of how staff, processes, and external factors interact (CIPD, 2025). As an example, staff training may improve technical skills, but if the work environment is stressful or poorly managed, performances will suffer. Moreover, introducing new systems may increase efficiency, but only if staff are properly trained and willing to use them (Haber and Carmeli, 2023). This suggests that improvement is not a direct route, changes in one area can have unfortunate consequences in another area. 

Conclusion 
To conclude this report, Management and leadership styles at Millefoglie highlight that success is not guaranteed by simply applying standard practices. Leadership styles each have their own limitations, and its effectiveness purely depends on the context. Initiatives, while valuable must be controlled to avoid inconsistencies. Communication and teamwork are often seen as key strengths within a business can also create challenges if not managed appropriately. The ability to anticipate problems is limited making adaptability just as important as planning. Troubleshooting must move beyond reactive fixes to addresses causes. Information systems and data provide valuable insights, but they are not inherently reliable or complete. Ultimately, effective management at Millefoglie requires critical thinking, and the ability to question assumptions. Success depends not just on how what managers do but how well they understand the complexities and limitations of the tools and strategies used. 
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