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[bookmark: _heading=h.30j0zll]Introduction
Developing a marketing plan is necessary to understand the techniques used by companies to develop their business in the competitive market scenario. The plan will discuss the performance of Premier Inn, UK in terms of addressing their marketing activities in the best possible way. The hotel is located in Dunstable, UK and it serves the area around the city (Premierinn.com, 2022). This will provide a clear understanding about the use of appropriate analysis for the micro and macro environment. It will help the business owners to identify the benefits and opportunities in the market. Besides this, the research will evaluate the use of digital technologies in the business for engaging the customers.


[bookmark: _heading=h.1fob9te]The Marketing Mix
The marketing mix mainly analyses the 4Ps of marketing namely product, price, place and promotion. These aspects have been discussed below:
Product
The hotel mainly provides services to their customers in terms of offering them with better quality luxury rooms for their stay. The hotel is known for offering the customers with delicious food items. They look to use branding techniques for gaining the attention of the customers. However, maintaining the quality of their products and services might be challenging at times (Toma and Grădinaru, 2018).
Price
The management of Premier Inn should emphasise on pricing their services in a way that it is neither too high not too low. As a result, it is crucial for the management of the hotel to make use of high-low pricing strategy and premium pricing strategy. These strategies would enable them to provide enough choice to the consumers for improving their experience.
Place
The hotel officials have to ensure that customers can locate their presence in the market. This can be done through their websites by offering customers the scope to read about their products and services according to their preferences (Khalayleh and Al-Hawary, 2022). This is effective to improve their business strategy by distributing their services in the right fashion.
Promotion
In order to promote their services, the higher officials of the hotel look to invest their finances on creating advertisements that could be circulated through social media. This would be effective for the hotel to enhance their promotional campaign in the right way. They can promote their offers and discounts to attract potential customers.

[bookmark: _heading=h.3znysh7]The Marketing Environment (Micro)
The following segment will present the SWOT Analysis of Premier Inn to understand the micro environmental factors in the right way:
	Strengths
	Weaknesses

	Improved quality of services and products
Strong brand image and market presence
Using the prime locations in the UK market (Madsen and Stenheim, 2022)
Strong and loyal customer base
	Global presence is highly limited
Issues with customer satisfaction
Reduced level of workplace efficiency
Lack of support from stakeholders

	Opportunities
	Threats

	Implementing strategies to enter new markets
Improving the service and product design
Creating enhanced customer experience
Scope to increase profit margin
	Legal threats imposed by the government
Increased competition in the hotel industry
Reduction of sale during post-pandemic (Köseoglu et al., 2019)
Unable to achieve business objectives


Table 1: SWOT Analysis of Premier Inn
(Source: created by the learner)
It becomes imperative for the organisation to ensure that they develop appropriate strategies that would allow them to manage their weaknesses and threats in the market. This can be done to develop their understanding about the marketing competencies for implementing the same for the satisfaction of the customers. They should emphasise on improving the quality of their services and products, as it would be needed for generating profitable outcomes in the market.

[bookmark: _heading=h.2et92p0][bookmark: _GoBack]The Marketing Environment (Macro)
The micro environmental factors can be analysed by using PESTLE Analysis:
	Aspects
	Factors
	Implications

	Political
	Rate of political stability in UK is nearly 0.54 points in 2021 (Ons.gov.uk, 2022)
The corruption rate index in the UK is 78 in the year 2021 that is higher than the previous year (Statista.com, 2022)

	It is necessary for Premier Inn to understand the political stability in the market. This can be understood by the increase in the corruption rate that could have negative implications on their business.

	Economic
	The GDP of the UK had decreased by 0.3% in the previous quarter of 2021 (Ons.gov.uk, 2022).
Besides this, the inflation rates have increased by almost 14.8% in the year 2022 (Ons.gov.uk, 2022).
	The hotel should prepare to increase their profit generation to contribute to the economic development.

	Social
	Most of the citizens are on social media platforms.
The literacy rate in the UK is 99%, which is crucial for businesses (Una.org.uk, 2017).
	This is beneficial for the hotel, as they can launch their services by being socially active.

	Technological
	The evaluation of the UK tech industry is currently 764 billion pounds (Hornstein, 2022).
The country is known for its investments in the tech industry.
	This provides enough opportunities for the hotel to implement digital technologies in the workplace for improving the quality of their services.

	Legal
	The UK government has looked to develop certain policies and regulations namely Health and Safety at work, minimum wages act and many more.
	Premier Inn should emphasise on understanding the importance of these legislations for the successful implementation of the same.

	Environmental
	The government to minimise the negative implications on the environment incorporates the Environmental Protection Act of 1974 (Field.org.uk, 2018).
	The hotel has to follow the legislation to ensure that they are abiding by the government policies for reducing the rate of emission in the environment.


Table 2: PESTLE Analysis of the Premier Inn
(Source: created by the learner)

[bookmark: _heading=h.tyjcwt]Creating Customer Value and Engagement
Creating customer value is crucial in terms of understanding the delivery of their services and products in the UK market. This would allow them to implement strategies in the business for improving the service quality that is beneficial for increasing the experience of the customers in the right way. The current and potential visitors can derive benefits, as they can understand the evaluation of their services in the right way. This is effective in terms of engaging the customers in the process of improving their business outcomes (Yen et al., 2020). In order to engage the visitors, the hotel has to understand the methods for delivering effective services to the consumers, as it plays a pivotal role in shaping their experience quite easily. It is imperative for the management of Premier Inn to understand the use of appropriate marketing channels that can be used to connect with the customers. They can make use of email marketing, SMS marketing and visual marketing for achieving the attention of their potential customers.
[bookmark: _heading=h.3dy6vkm]Effective Use of Digital Marketing
Using digital marketing is an effective aspect for the business development of Premier Inn. They have to understand the needs for implementing appropriate digital marketing tools in the business that would enable them to conduct their business through the online platform (Vieira et al., 2019). It is vital for the higher officials of the hotel to understand that social media marketing, content marketing and SEO marketing are considered effective tools for shaping their market presence. These tools can be used in the business for increasing their online presence and reaching out to the target audience without facing much difficulty. The marketing manager would manage it, as they have to assist the employees to utilise the digital tools in the business for delivering quality services to their potential customers (López García et al., 2019). The customers would be advised about using their services at a discounted price. This is effective for increasing the strength of their customer base.


[bookmark: _heading=h.1t3h5sf]Conclusion
From the marketing plan presented above, it could be analysed that Premier Inn should undertake appropriate marketing activities that would allow them to increase their presence in the desired way. This is crucial to understand the use of appropriate tools and techniques for analysing the impact of the internal and external business environment. The research has helped to gain a profound understanding about the significance of using digital marketing techniques for developing their business prospects in the competitive market.
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