BUSINESS PLAN FOR ECOCLEAN SERVICES LTD

Programme of Study: Certificate in Higher Education Business Skills for the Workplace
Module Name and Code: Enterprise and Entrepreneurship
Assignment Title: Individual Written Business Plan
Student Name: Meirosu Mihaela
Student ID: 2435735
Lecturer: Dr Chung Lai Johnny Wan
Submission Date: 29th June 2026
Contents
1. OVERVIEW OF THE BUSINESS IDEA	2
Products and Services	2
Sustainability and Community Support	3
Management Structure	3
Legal Structure	4
2. MARKET RESEARCH	4
Industry Overview	4
Competitor Analysis	6
SWOT Analysis	6
Target Market	7
Industry Trends	8
3. MARKETING COMMUNICATIONS	8
Social Media Marketing	9
Website Marketing	9
Local Advertising	9
Referral Programme	10
Customer Relationship Management	10
Promotional Activities	10
4. FINANCIALS	10
Funding Requirements	10
Start-Up Expenses	11
Revenue Forecast	11
Operating Costs	11
Break-Even Analysis	12
Risk Analysis	12
Employee Development	12
Future Growth	13
CONCLUSION	13
REFERENCES	13



EXECUTIVE SUMMARY

EcoClean Services Ltd is a eco-friendly cleaning company offering domestic and commercial cleaning solutions using biodegradable as well as non-toxic cleansing products. The business is focused on providing quality cleaning services, while also using less environmental resources and keeping money in the local economy.
It will run as a Private Limited Company, and initially cater house owners, office managers, landlords and small businesses. It takes around £30,000 to kickstart the business with equipment, vehicles, cleaner’s products, insurance and marketing materials.
Rising consumer demand for professional cleaning services and escalating awareness about the environment create robust market potential. EcoClean Services Ltd intends to become one of the leading eco-friendly cleaning companies by providing services that meet effective marketing, customer satisfaction and sustainability objectives.






[bookmark: _Toc232961965]1. OVERVIEW OF THE BUSINESS IDEA


We have launched EcoClean Services Ltd a start-up eco friendly cleaning company that will provide green cleaning services to both home and commercial customers. The company is a provider of good quality cleaning solutions while minimizing the harm to our environment through sustainable practices.
After receiving data until October 2023, the cleaning sector has tremendously increased, owing to elevated hygiene awareness amid busy lifestyles and a shift towards outsourcing professional services (Scarborough, 2021). Outsourcing cleaning tasks is preferred by many households and businesses as it saves time, since high cleanliness standards are guaranteed.
We have a mission to provide consistent, affordable and eco-friendly cleaning services that uplift the community through job creation whilst promoting sustainable living.
EcoClean Services Ltd aims to be the local environmental friendly cleaning company leader and then branch out into nearby cities.
[bookmark: _Toc232961966]Products and Services
The company will offer:
· Residential house cleaning.
· Office cleaning.
· End-of-tenancy cleaning.
· Deep cleaning services.
· Carpet cleaning.
· Upholstery cleaning.
· Weekly and monthly contracts.
· Move-in and move-out cleaning.


Depending on the need, customers can either buy one-time service or regular service contracts.
[bookmark: _Toc232961967]Sustainability and Community Support
The business is based on the aspect of environmental sustainability. EcoClean Services Ltd will:
· Use biodegradable cleaning products.
· Reduce chemical usage.
· Use refillable containers.
· Minimise water consumption.
· Recycle waste materials.
· Purchase environmentally friendly supplies.

It will also hire locally and deliver youth training. You will strengthen relationships with local residents through community cleaning projects and environmental awareness campaigns.
[bookmark: _Toc232961968]Management Structure
The organisational structure consists of:
· Managing Director.
· Operations Manager.
· Administrative Assistant.
· Cleaning Staff.

Focus areas will include finance, marketing, and strategy led by the Managing Director. Will manage the employees and daily operations as an Operations Manager.
[bookmark: _Toc232961969]Legal Structure

It is to be registered as a Private Limited Company (Ltd). This type of company exists to ensure limited liability protection for owners and increased credibility when interacting with investors or consumers (Barrow, 2021).

[bookmark: _Toc232961970]2. MARKET RESEARCH

[bookmark: _Toc232961971]Industry Overview

Because of growing need among residential and commercial patrons, the cleaning services nice enterprise keeps to preserve developing. Hygiene awareness has been enhanced due to COVID-19 pandemic.
Many businesses use professional cleaning service providers to ensure the workplace is safe and hygienic. Furthermore, households are inspiring the use of cleaning companies more because of busy work schedules and adjusting lifestyles.
With growing environmental concerns consumers have also started supporting the businesses who use sustainable products and practices (Kotler and Armstrong, 2020).
	Political Factors

	Government policies promoting sustainability and waste reduction encourage environmentally responsible businesses.


	Economic Factors

	Inflation and rising operating costs may increase business expenses. However, cleaning services remain essential for many customers.


	Social Factors

	Busy lifestyles, health awareness, and changing consumer behaviour have increased demand for cleaning services.


	Technological Factors

	Technology allows businesses to improve efficiency through online booking systems, customer databases, and digital payments.


	Environmental Factors

	Consumers increasingly prefer environmentally responsible businesses. EcoClean Services Ltd directly addresses these concerns.


	Legal Factors

	The business must comply with employment law, health and safety regulations, insurance requirements, and environmental legislation.




[bookmark: _Toc232961972]Competitor Analysis
The cleaning market consists of quite a lot of rivals, together with independent cleaners and some nationwide franchises and native cleaning businesses this making it considerably saturated.
Most of the competitors are mainly low-priced. EcoClean Services Ltd, will set itself apart by:
· Eco-friendly cleaning products.
· High-quality customer service.
· Flexible service packages.
· Reliable staff.
· Community involvement.

[bookmark: _Toc232961973]SWOT Analysis
	Strengths

	· Environmentally friendly products.
· Strong customer service.
· Flexible services.
· Growing market demand.


	Weaknesses

	· Limited brand recognition.
· Small workforce.
· Limited financial resources.


	Opportunities

	· Growing environmental awareness.
· Increased demand for cleaning services.
· Commercial contracts.
· Business expansion.


	Threats

	· Strong competition.
· Rising costs.
· Economic uncertainty.
· Labour shortages.





[bookmark: _Toc232961974]Target Market

The target market includes:
· Working professionals.
· Families.
· Elderly residents.
· Small businesses.
· Landlords.
· Estate agents.

This group of customers is looking for convenience, reliability and good service.



[bookmark: _Toc232961975]Industry Trends

The cleaning industry is always evolving. Consumers are demanding flexibility, environmental friendly products and cleanliness.
As consumers are becoming more systematic and conscious towards environmental matters, green cleaning services are getting sizeable popularity in the marketplace. Sustainable practices may enhance a business's reputation and build competitive advantage (Kotler and Armstrong, 2020).



[bookmark: _Toc232961976]3. MARKETING COMMUNICATIONS

Marketing communication is essential for attracting customers and building long-term relationships.
Branding Strategy
The company's brand will focus on:
· Reliability.
· Quality.
· Trust.
· Sustainability.
A strong brand image helps businesses differentiate themselves from competitors.

[bookmark: _Toc232961977]Social Media Marketing
The business will use:
· Facebook.
· Instagram.
· TikTok.

There will be posts concentrated on cleaning tips, success stories of customers making use of the product for their respective uses, offers and eco-friendly suggestions.

[bookmark: _Toc232961978]Website Marketing
The company website will provide:
· Service descriptions.
· Online bookings.
· Pricing information.
· Customer reviews.
· Contact details.
  SEO will boost online presence.
[bookmark: _Toc232961979]Local Advertising
Traditional advertising methods include:
· Flyers.
· Posters.
· Local newspapers.
· Community notice boards.
  These methods remain effective for reaching local customers.

[bookmark: _Toc232961980]Referral Programme
We give discounts or rewards to existing customers who refer us to new customers. Service businesses rely heavily on word-of-mouth marketing.
[bookmark: _Toc232961981]Customer Relationship Management
The company will keep excellent retention of customers thanks to:
· Follow-up communication.
· Customer satisfaction surveys.
· Loyalty programmes.
· Quick complaint resolution.
  Happy customers are much more likely to become repeat buyers, as well as referring others back to the company.

[bookmark: _Toc232961982]Promotional Activities
The company will offer:
· First-time customer discounts.
· Seasonal promotions.
· Package deals.
· Loyalty rewards.
  Such promotions assist in bringing customers and increasing the sale.


[bookmark: _Toc232961983]4. FINANCIALS
[bookmark: _Toc232961984]Funding Requirements
EcoClean Services Ltd requires approximately £30,000 in start-up funding.
	Owner investment
	10,000

	Bank loan
	15,000

	Investor funding
	5,000

	                                    Total
	30,000



[bookmark: _Toc232961985]Start-Up Expenses
	Expense
	Cost (£)

	Cleaning equipment
	5,000

	Eco-friendly products
	3,000

	Vehicle purchase
	8,000

	Insurance
	2,000

	Uniforms
	1,500

	Marketing
	3,000

	Staff wages
	5,000

	Office supplies
	1,500

	Emergency reserve
	1,000

		Total
	30,000




[bookmark: _Toc232961986]Revenue Forecast
The business expects:
· 20 regular household customers.
· 5 commercial contracts.
· Additional one-time cleaning jobs.
 Estimated monthly income is associated with £8,000 to £10,000.
[bookmark: _Toc232961987]Operating Costs
Monthly operating costs include:
· Employee salaries.
· Fuel costs.
· Cleaning products.
· Vehicle maintenance.
· Insurance.
· Marketing expenses.
· Administration costs.
 But profits will only last if financials are managed well.
[bookmark: _Toc232961988]Break-Even Analysis
It expects to cover its cash costs in twelve months time. More customers should be associated with increased profitability.
[bookmark: _Toc232961989]Risk Analysis
  There are a number of risks that could negatively impact the business.
Hostility can limit market share reach. To combat this risk, the company plays to its strengths by providing excellent service and sustainable products.
Rising costs may reduce profits. Budgeting and control will contain costs
Expect staff shortages to impact the quality of service. So the company will offer reasonable salaries and employee training instead.
Recession could decline customers to consume, but in fact cleaning service is always needed.
[bookmark: _Toc232961990]Employee Development
  Employees are essential to business success. Staff training will include:
· Health and safety procedures.
· Customer service skills.
· Environmental practices.
· Cleaning techniques.
Employee development improves service quality and customer satisfaction (Burns, 2022).
[bookmark: _Toc232961991]Future Growth
Future plans include:
· Hiring additional employees.
· Expanding service areas.
· Introducing specialised cleaning services.
· Securing larger commercial contracts.
· Purchasing additional vehicles.
Long-term growth may include franchising opportunities and partnerships with property management companies.
 

[bookmark: _Toc232961992]CONCLUSION

Partly this is the appeal of EcoClean Services Ltd, because it represents a good business proposition that also upholds a social duty. With the ever-increasing need of professionalism and a rise in respective cleaning services, also brings about window room for sustainable business avenues.
You can create your place in the market by using eco-friendly products, giving support to the local communities and providing amazing customer experience.
The investment will empower the company to kickstart the operations and reach out for sustainable growth. EcoClean Services Ltd is thus an exciting opportunity for environmentally and financially conscious investors.
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