Assessment 2 organizational Behaviour in airline sector  (Group)

Company Profile-Ryanair
[image: ]Ryanair Holdings Plc, also known simply as Ryanair, is an airline corporation that provides low-cost scheduled passenger service (Ryanair, 2022). It operates point-to-point services within a shorter distance and duration inside Europe. Additionally, Ryanair provides various services and other services besides its core air passenger service. Some examples of these additional services and core services include non-flight scheduled services, services related to the internet, and selling beverages, food, and retail products while in flight. The company's travel-related products and services include vacation packages, car rentals, travel insurance, and overnight accommodations. In addition, it offers ticket sales for trains and buses(Globaldata, 2022). Maintenance facilities for the company are situated in Dublin, Scotland, Madrid, United Kingdom, Wroclaw, Hamburg, Kaunas, Sevilla, and Bergamo, respectively. The corporation maintains its presence in Europe and the Middle East via its operations. The primary office for Ryanair is found in Dublin, which is in Ireland. The mission of Ryanair is to establish itself as Europe's premier low-fare scheduled airline through continual improvements and increased offerings of its reduced fare service(Ryanair, 2022). The vision statement outlines the strategies Ryanair intends to implement to broaden its frontiers of expansion and establish itself as one of the most successful air providers of air services in Europe.

Effective Managerial Skills and Tasks at Ryanair Airline Limited
Communication and Motivation Skills
Team managers are the main point of contact between frontline employees and higher management. Communication is crucial to managers' success in their tasks and duties. According to Bucăţa and Rizescu (2017), the ability to communicate effectively is critical for managers in companies to carry out the fundamental responsibilities of management, including planning, organizing, leading, and controlling. Effective managers must communicate effectively in all modes, including verbally, in writing, and through active listening (Analoui, 2019). The manager of Ryanair Airline limited possesses the appropriate communication abilities that are used as the foundation for organizing the many responsibilities the company is targeted at accomplishing for its clients. In addition, effective communication by the manager of the Ryanair company has been effective in promoting employee motivation. It has been achieved by notifying and specifying the employees about the task that needs to be done, how they are performing it, and how they can enhance their efficiency if it is not up to the mark.
Problem Solving Skills
Problem-solving abilities are beneficial in a wide variety of positions; nonetheless, the capacity to find solutions to issues is an absolute necessity for those in managerial positions, given that problems are inescapable in any occupation or field (Bucăţa and Rizescu, 2017). It is a skill the manager has utilized at Ryanair Airline Limited to manage issues impacting the company effectively. An effective manager will typically be able to create solutions quickly and on the spot to provide proper guidance on the solution to a problem. The creative thinking capacity of managers at Ryanair Airline Organization is enhanced by these talents, which helps those managers develop novel ideas that have a minimal impact on the team and the firm to accomplish the company's goals. Miner (2019) justifies that time management is one of the most important contributors to the firm's success, and practical issue solving has made proper time management much more accessible. Moreover, managers in many departments across Ryanair Airline use their talents in problem-solving to assist employees in working through any challenges they may face while completing their jobs or carrying out their responsibilities.
Interpersonal Skills
According to Analoui (2019), managers' interpersonal skills entail their social skills to enhance their managerial capabilities. Managers at Ryanair Airlines have strong interpersonal skills, essential for maintaining positive working and social interactions and fostering growth in various other areas of expertise insid9e the organization. Because managers are guided by these abilities to strengthen teamwork to fulfil their tasks, interpersonal skills have become indispensable in the organization. In addition, supervisors at Ryanair Airline Company have found that having strong interpersonal skills has been especially effective in negotiating with people, swaying their opinions, and influencing them to complete various duties. As a result of the improved productivity brought about by the firm's increased sales of products and services to its clients, the company has seen significant improvements in the quality of the work performed by its teams (Bucăţa and Rizescu, 2017). At Ryanair Airline Company, managers now use a proper test of interpersonal skills as a resource to guide them through the process of conflict management. It has led to improvements in resolving and mediating different conflict scenarios. Because of the managers' strong interpersonal abilities, Ryanair Airline Company limited has seen significant improvements in the company's ability to solve problems and make decisions effectively.
Mentoring Skills
Miner (2019) justifies that managers are responsible for making decisions primarily focused on the company's financial well-being but also need to be supportive. It includes providing the personnel with training and advice and building their confidence and abilities. When in a position of management, managers serve as the primary motivating factor in the professional development of their teams' members. Effective mentorship abilities have contributed to Ryanair Airlines Company's progress in cultivating a more positive culture in the workplace. The airline firm's mentoring contributes to developing a culture prioritizes support, training, and knowledge among its employees. Employees have reported that mentoring programs at their places of employment have improved their feelings of support and provided them with opportunities to develop new relationships (Ibay and Pa-alisbo, 2020). In addition, the managerial ability to mentor employees has enhanced teamwork and communication. Staff members at Ryanair Airlines have become better at forming teams, maintaining relationships, and communicating with one another with the support of mentoring relationships. This is because they have learned to listen to one another and offer advice, as directed by management in various areas.
Furthermore, Ryanair Airlines Company has successfully reduced the costs associated with employee training due to the company's managers being well-equipped with the appropriate mentoring abilities that have been at the forefront of providing training to employees. It can lower overall organizational training expenditures by providing employees with access to a mentoring program (Analoui, 2019). Mentoring, combined with continuous learning between senior employees and executives looking to advance in their careers, fosters learning and growth within the organization (Bucăţa and Rizescu, 2017). The Ryanair Airline Company has managers equipped with mentorship skills, and these managers are a part of the orientation and training and staff training process.

Leadership Skills
The Ryanair Airline firm is tasked with performing numerous responsibilities specified for several departments headed by distinct managerial bodies, which are therefore managers at the company. Managers can delegate duties more effectively, ensure that projects are finished, and guarantee that the organization runs efficiently when they possess leadership qualities (Ibay and Pa-alisbo, 2020). Leadership skills provide managers at the Ryanair firm with an efficient method of influencing people's behaviour in such a way that it motivates them to work voluntarily and actively towards accomplishing group objectives. Time management is one of the essential factors contributing to the company's success, and excellent problem solving has made it much easier to manage time appropriately (Analoui, 2019).
 Leadership abilities contribute to improvements in time management. In addition, managers in many of Ryanair Airline's departments use their leadership abilities and skills to support employees in overcoming any obstacles they may experience while doing their tasks or carrying out their obligations.

Importance of Leadership and how it can improve overall performance (Cristian Lupu 1000 words)
Leadership is a skill which can be defined and interpreted in various ways, but for me personally, leadership is when an individual manages to underline and apply the following factors: discipline, skills, proficiency, knowledge, effective decision making, judgement and to be a reliable source of information, support and reliance to the rest of the team. Whereby being a leader does not only require the individual to own this set of skills ,the main important aspect is to apply them effectively to the best of interest for the rest of the team ,leading to accomplishment of the goals and aims which the team has or needs to acquire.
But to apply it in the context of the airline company which is Ryanair ,pilots or other members of the aviation community might also define leadership differently, one from the other ,as there are many sectors of the aviation community in which each individual has a particular role and importance ,not only for the overall performance of the company but also most importantly to assure safe trips ,assure the safety of the staff and passengers .
Moreover as we established this ,for some aviation members leadership might involve influencing individuals when providing purpose, direction and motivation and simultaneously operating to accomplish the mission ,maintain ,sustain and improve the image and profitability ,services and product efficiency and sustainability. 
These are all factors that need to be considered in every process or step that the company may or may not have already done in order to assure its success as we all know ,but this aims are essentially not only accomplished by the leader of the team ,but also by its members ,as each contribution is mandatory in order to achieve the set amount of objectives and aims. 
The leader is practically like any other member of the team ,only difference being that the leader contributes to the success of the team in various other ways. The individuals has to guide the members, make sensible and appropriate decision in concordance with the well being of the team ,in this case it will also apply to the individuals using the services of the company of airline Ryanair .
The Aviation Leader heads up a system that is focused on delivering an aviation product or services which has safety consequences. Leadership is a definite and specific combination of personal attributes /skills together with a broad set of knowledge and appliance of good practice, decision making and sensible judgement .

Poor or ineffective leadership is a weak link in a chain that breeds other system weaknesses as well as myriad inefficiencies ultimately leading to both poor performance and wasted investment. 
Ever heard of the expression “time is money”, well same thing goes in this case. Each time wasted ,each mistake can have or influence negatively the financial outcome, the safety of the individuals using the services of products provided by Ryanair and can affect the reputation, therefore regardless of the mistake it will affect the overall performance of the company .
Therefore ,a leader needs to be able to think quickly ,make sensible and conscious decisions, correlating with the well being of the team ,which is not something easy to achieve .

But as I mentioned above, personally the most important aspect of a leader is having a fair judgment and decision making, that is of course excluding the skills and knowledge which is mandatory to be owned operating in this position. The leader has to be fair ,apply fair attitudes towards every member of the team and understand the necessity of good communication within a team.
Ryanair’s leadership is well structured and diverse meaning that the organisation as a whole can function better through the many ideas produced by the board or directors together with employees from all across the company. This can be seen through the actions they’ve taken to be the world’s most affordable airline , being able to adapt to all sorts of challenges across many different nations. They’ve quickly become on of the world’s leading airlines with the newest fleet of aircraft due to their high demand because of their low fares. 

And if this is not the case ,slowly the team will separate ,therefore each member of the team regardless of their function, attributes and contribution should be respected and treated equally and the leader should be the one to imply this standards and set of rules. Order and discipline results in accomplished from personal opinion. When it is made clear what each individual in the team has to do ,it results slowly but surely in the success and accomplishments.
There are many sectors with distinct roles as mentioned such as the AOCC which include flight dispatch, aircraft control ,crew control ,maintenance services, passenger services which are all in a team ,there isn’t necessarily a leader in this case as each member has the same amount of skills and attributes buy they all have to make decisions and contribute to the best of interest for its team .
In this case communication in the team is just as essential, in addition to what has been mentioned of AOCC ,the crew control ,aircraft control, maintenance services and passenger services when or if detecting an issue in their department, measures must be taken ,along with letting the rest of the team know of this issue ,from there the leader will know exactly how to coordinate each member in order to solve the issue and manage the situation effectively, simultaneously while keeping the health and safety of members and passengers.
Health and safety procedures must always be considered and taken into account by the leader and members of the team. The leader has to consider and evaluate each and every decision in order to assure overall sustainability and effectiveness .
Still a general and most common conclusion when it comes to leadership, applied in any sort of domain, is practically an individual/individuals which own outstanding or relevant leadership skills and a defined character which can practically lead, inform, provide a solid base for its team ,make a good judgement and decisions at all time or at least most of the time.
.
Factors Affecting group/team work
(Julieta Lupu 1000words)
Firstly, the organizational structure of a company is very essential. This practically involves how many levels of hierarchy are existent in a company and the level of communication which can be more or less effective. Businesses of all shapes and sizes use organizational structures. A specific organizational structure leads to defining a specific hierarchy, and clearly states what each team member has to do and how it fits within the overall system. 
But simply, the organizational structure lays out who does what so the company can meet its objectives. This is one of the most effective approaches a company can make ,as it effectively serves the purpose of providing a not so generic structure ,but more personalised for the business which you already have or planning to start -up. Also, it is a time and cost efficient as “time is money” as is always said therefore it is essential to measure up each and every strategy made in order to assure whether there will a profit or a loss generated
Organizational structure of a company is a massive factor which affects the overall performance of the team and the communication between each member of the team.
There are two types of organizational structure which are Tall and flat organizational structure.
Flat organisational structure characteristics
A flat organizational structure is that it has less than 4 levels of hierarchy which means that there is a wider span of control. As mentioned and discussed above about communication, in terms of a flat structure is that it has a shorter line of communication since there is only 4 or less levels in the hierarchy, this makes it easier for the people above to get their message to the people at the bottom, this is good because it decreases the chance of misunderstandings or reviewing inaccurate information. .
 Advantages :few levels of hierarchy, lines of communication are short, making the firm responsive to change and decision-making quicker, staff working in a flat management structure can be empowered to work independently and take on more responsibility. This also means that more employees are specialised in various fields.
Disadvantages: wide span of control means that tasks must be delegated, which can lead to employees feeling stressed and managers feeling overstretched, less promotion opportunities within a flat structure, which may lead to the company losing staff to other organisations, In terms of  Ryanair, the applicable organizational structure is flat.

Tall organisational structure characteristics
What defines a tall organizational structure is that, unlike the flat structure ,it has more than 4 levels of hierarchy which means there is a narrower span of control, in this situation the people at the top have less pressure put on them since they don’t have as many people to be in charge of.
 Another characteristic of a Tall Structure is that there is a longer line of communication since there are more than 4 levels of hierarchy which could increase the chance of a product failing or not succeeding since it takes longer for the people at the top to communicate to the people at the bottom.
Advantages: more opportunities for promotion which can lead to greater staff motivation, staff gain more support from their line manager, there is a higher degree of supervision as each line manager has a limited number of people, they are responsible for ,
Disadvantages: many levels of hierarchy span of control are narrow, and the chain of command is long, making communication slower as instructions take longer to travel through the levels of the organisation, longer lines of communication can make the firm less responsive to change can be expensive to run due to high wage costs.
Organizational structures can inhibit or increase the overall level of performance, depending on how efficient the supervisory relationships and workflow influence productivity and motivate members of the team. These applies to the  departmental structure and levels of hierarchy within a company. 
Performance management involves goal-setting activities and periodic reviews by managers as well as regular staff meetings to update and discuss the progress. Motivating staff members can positively affect the overall performance of the company as if staff is motivated ,knows what they have to do, contributes effectively then leads to effective time and cost management ,which leads to good and high standard costumer service ,then leads to attracting more costumers and making more sales ,therefore making more profit .
Another aspect which might be considered might be implying defined policies and procedures and consistently enforcing them throughout the company ,in this case Ryanair. .If the Chief Executive Officer Michael O'Leary enforces certain laws or legal restrictions, the staff has to follow and proceed. But this factor is also contributing in the overall performance of the business, as if there are health and safety measures or certain processes for example to dispatch baggage’s for passengers once the flight is finalized, it must be followed in order to do their job effectively and at the standard which it should be at.
Ryanair has a flat organizational structure ,therefore it is much easier to communicate throughout the company, The chief Executive Officer enforces everything to other staff members, but also ,even though Michael O’Leary is the Chief Executive ,of course he will know everything that is going thought the company but such things as flight attendees or pilots will mistakenly report to the managers which will therefore report tot the chief executive, otherwise ,the Chief Executive Officer will be overloaded with work, this is how flat organisational structure works .
Therefore, as established, the organizational structure has a massive effect on the performance and team work on any company or in this case Ryanair. As the organizational structure basically maps out who does what, it is an essential aspect to consider for a CEO, as it maintains order and assures equally and standardised production and performance throughout the company
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