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Handout B: Pilot Study Theory Section — Critical Audit
Read the following extract from a doctoral pilot study report. It is a realistic but fictional account, modelled on the kind of theoretical work produced at DBA Year 2. Apply the three audit questions and complete the assessment below.

	Study title: Exploring the perceived employability of language practitioners in China in the era of artificial intelligence: a pilot study
Researcher: DBA Year 2 candidate. Former senior translator, 10 years’ experience in the language services industry.
Pilot sample: Four semi-structured interviews with Chinese language practitioners currently employed in translation and interpretation roles.
Core theoretical lens: Capital Theory (Bourdieu, 1986; Luthans, 2006), encompassing human, social, psychological and adaptability capital.



Extract: Theoretical Framework Section of Pilot Study Report
	This pilot study applies Capital Theory as its master framework, drawing on Bourdieu’s (1986) concepts of economic, cultural and social capital alongside Luthans’ (2006) psychological capital. The framework also incorporates Actor-Network Theory (Latour, 2005), Protean Career Theory (Hall, 1996), Adaptability Theory (Ployhart and Bliese, 2006) and the Capability Approach (Sen, 1999).

The pilot data clearly confirm the centrality of Capital Theory to the research. All four participants described experiences that map directly onto the four forms of capital identified in the framework. Human capital emerged as the dominant theme, with all four participants citing language skill development as their primary employability strategy. Social capital was evident in participants’ references to professional networks and Guanxi. Psychological capital was visible in descriptions of resilience and optimism in response to AI disruption.

Actor-Network Theory was less prominent in the pilot data. Only two participants explicitly discussed AI tools as agents that shape their work. The researcher has decided, on the basis of the pilot findings, that ANT should be removed from the framework, as it does not appear to be relevant to language practitioners’ experience of employability.

On the basis of the pilot study, the researcher has developed the following conceptual framework for the full study [diagram described: Capital Theory at the centre, with four forms of capital as nodes, connected to perceived employability as the outcome, mediated by AI disruption as a moderating variable]. This framework will guide data collection and analysis in the full study.

The pilot findings also suggest a preliminary conceptual model in which human capital and psychological capital are the primary predictors of perceived employability among Chinese language practitioners in the AI era, with social capital playing a secondary mediating role. Cultural capital appears to be less significant than the literature predicted.

The theoretical framework developed through the pilot study will form the basis of Chapter 2 of the thesis. The researcher is satisfied that the theoretical positioning is now complete and will not require further revision.



	Activity 3 – Your Audit Task  |  25 minutes
Apply three audit questions to this extract:
1. Is theory being used to frame the research, or to conclude it? Find specific sentences that cross this line.
1. Does the researcher claim too much from four interviews? What specific claims are premature?
1. Has the researcher produced a premature conceptual framework or conceptual model? What is wrong with doing so at this stage?

Then complete the RAG audit and written judgement below.



Your RAG Audit
	Audit question
	RAG
	Evidence from the text

	Framing vs concluding: is theory being used appropriately for pilot stage?
	 
 
	 
 
 

	Scale of claims: are the claims proportionate to 4 interviews?
	 
 
	 
 
 

	Conceptual framework: is it premature?
	 
 
	 
 
 

	Conceptual model: is it premature?
	 
 
	 
 
 



Most important revision the researcher must make:
 
 
 

Overall judgement — one paragraph:
 
 
 
 
 
 
