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Introduction

▪ Modern organisations operate increasingly within
culturally diverse global environments.

▪ Leadership success depends upon interpersonal and
cross-cultural competencies today

▪ Emotional intelligence improves workplace relationships
and employee engagement significantly.

▪ Both capabilities enhance collaboration, communication
and organisational performance.

▪ Presentation evaluates theories, applications and
leadership implications critically.



Understanding Emotional Intelligence

▪ Emotional intelligence involves recognising,
understanding and managing emotions effectively.

▪ Leaders use emotional awareness to strengthen
workplace relationships successfully.

▪ Emotional regulation supports calm decision-making
during organisational challenges.

▪ Empathy helps leaders understand employee concerns
and workplace expectations.

▪ Emotional intelligence significantly influences
successful leadership performance (Goleman, 1997).



Goleman's Emotional Intelligence Model

Table 1: Goleman's Five Emotional Intelligence Components

Component Leadership Contribution

Self-awareness Recognises emotional influences on leadership decisions

Self-regulation Controls reactions during workplace pressure effectively

Motivation Maintains commitment towards organisational goals

Empathy Understands employee feelings and expectations

Social Skills Builds communication and collaborative relationships

▪ Goleman identified five dimensions supporting successful leadership effectiveness.

▪ Self-awareness enables leaders understanding emotional influences on workplace behaviours.

▪ Motivation encourages persistence despite workplace challenges and uncertainty.

▪ Emotional intelligence remains central within contemporary leadership responsibilities (Craft,
2024).



Critical Evaluation of Emotional Intelligence

▪ Emotional intelligence improves communication, trust
and employee engagement levels.

▪ Employee satisfaction often increases under emotionally
intelligent leadership.

▪ Measurement reliability remains debated among
emotional intelligence researchers.

▪ Leadership outcomes demonstrate significant emotional
intelligence benefits (Gerhardt, Bauwens and van
Woerkom, 2025).

▪ Future workplaces increasingly require emotionally
intelligent leaders (Saha et al., 2023).



Business Example – Microsoft

▪ Satya Nadella transformed Microsoft through empathy-
focused leadership approaches.

▪ Leadership style prioritised learning, inclusion and
employee development.

▪ Employees experienced greater trust, engagement and
workplace commitment.

▪ Collaborative culture encouraged innovation and
organisational transformation.

▪ Leadership training increasingly incorporates emotional
intelligence development (Atobatele and Okonkwo,
2024).



Understanding Cultural Intelligence

▪ Cultural intelligence enables effective functioning across
diverse cultural environments.

▪ Globalisation increases demand for culturally intelligent
organisational leaders.

▪ Leaders require understanding of differing values and
behaviours.

▪ Cultural intelligence improves communication across
diverse employee groups.

▪ Cultural intelligence strengthens leadership
effectiveness within global workplaces (Ahmad and
Saidalavi, 2019).



Earley and Ang's Cultural Intelligence Model

Table 2: Four Dimensions of Cultural Intelligence

Dimension Leadership Benefit

Metacognitive CQ Improves cultural awareness during decisions

Cognitive CQ Understands cultural norms and systems

Motivational CQ Encourages confidence during cross-cultural interactions

Behavioural CQ Supports appropriate culturally adapted behaviour

▪ Cultural intelligence consists of four interrelated leadership dimensions.

▪ Metacognitive intelligence supports awareness during cultural interactions.

▪ Behavioural intelligence enables effective actions across cultural situations.

▪ Personality characteristics influence cultural intelligence development considerably (Ang, Van
Dyne and Koh, 2006).

Adapted from: https://www.researchgate.net/publication/5223211_Cross-
cultural_competence_in_international_business_Toward_a_definition_and_a_model



Critical Evaluation of Cultural Intelligence

▪ Cultural intelligence improves adaptation within diverse
organisational settings.

▪ Leaders strengthen teamwork through effective cross-
cultural understanding.

▪ Cultural awareness reduces misunderstandings and
workplace communication barriers.

▪ Some cultural complexities remain difficult despite
intelligence development.

▪ Cultural intelligence positively influences organisational
performance outcomes (Nosratabadi et al., 2020).

Adapted from: https://medium.com/@KenroiConsulting/cultural-intelligence-why-it-is-a-
necessary-leadership-skill-23b931ce27c9



Business Example – Google

▪ Google manages diverse employees across numerous
international locations.

▪ Cultural intelligence strengthens communication among
globally dispersed teams.

▪ Inclusive leadership improves engagement and
organisational effectiveness.

▪ Cross-cultural understanding reduces workplace
barriers and conflicts.

▪ Collective cultural intelligence develops within
multicultural teams dynamically (Liao and Thomas,
2025).



Business Example – Unilever

▪ Unilever operates extensively across culturally diverse
global markets.

▪ Leaders adapt management approaches according to
cultural expectations.

▪ Diverse leadership teams support broader strategic
perspectives.

▪ Cultural adaptation supports sustainable competitive
advantage internationally.

▪ Leadership increasingly requires cultural intelligence
globally today (Živković, 2025).

Adapted from: https://market.us/statistics/manufacturing-industry/unilever/



Business Example – Starbucks

▪ Starbucks promotes inclusion, respect and diversity
internationally.

▪ Leadership emphasises empathy, listening and
relationship development.

▪ Cultural intelligence supports adaptation across
different market environments.

▪ Organisational culture encourages collaboration and
mutual respect.

▪ Emotional intelligence improves leadership and team
effectiveness (Maldonado and Márquez, 2023). Adapted from: https://www.goodhousekeeping.com/uk/food/a70495597/starbucks-

spring-menu/



Emotional Intelligence and Cultural Intelligence Together

▪ Both intelligences strengthen leadership effectiveness
within modern organisations.

▪ Cultural intelligence enhances adaptation across diverse
workplace environments.

▪ Combined capabilities strengthen collaboration, trust
and engagement outcomes.

▪ Integration supports innovation, inclusion and
organisational performance improvements.

▪ Multicultural teams create opportunities alongside
significant challenges (Young, 2021).



Personal Leadership Development Reflection

▪ I demonstrate communication strengths supporting
workplace collaboration effectively.

▪ Emotional self-awareness remains important for future
leadership development.

▪ Greater empathy may strengthen employee trust and
engagement.

▪ Continuous learning supports stronger leadership
capability development.

▪ Social experiences influence leadership development
and relationships (Piccirillo et al., 2021).



Conclusion

▪ Emotional intelligence strengthens leadership
effectiveness and workplace relationships.

▪ Cultural intelligence supports leadership within diverse
organisational environments.

▪ Effective leaders combine emotional awareness with
cultural adaptability.

▪ Business examples demonstrated practical
organisational benefits successfully.

▪ Modern leadership increasingly depends upon emotional
and cultural competencies.
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