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1.0 [bookmark: _Toc58010561]Introduction
Employers need to constantly reform and improve the labor market to change the overall working environment of employees. It is not only necessary to constantly improve the working conditions of employees, but also to create an environment to promote social justice for workers. So as to balance the employment relationship between employers and employees, and create a firm employment relationship in the future when the enterprise is in trouble or the economy inevitably encounters, so as to achieve the enterprise's goals and core values.
2.0 [bookmark: _Toc58010562]Employment analysis in the UK
[bookmark: _Toc58010563]2.1 Relationship between employer and employee
An employer is a specific individual or organization, more of which is a company organization, which is often referred to as an enterprise or company. Employees are usually independent employees, usually referred to as employees or employees. The relationship between employers and employees is called employment relationship, which is formed based on the interests of both parties. The benefits can only be realized by each other and bound together in the form of contract. (Baijiahao,2019) The term "employee relations" refers to the company's efforts to manage the relationship between employers and employees. An organization with a good employee relationship program will provide fair and consistent treatment for all employees so that they will be loyal to their work and to the company. These plans also aim to prevent and solve problems that arise in the work. (Joseph Shinn,2020) Therefore, employers must ensure the balance of employees so as to maintain the development of employment relationship with employees. So as to realize the trust of employees to the enterprise and arouse the attention of employees to the enterprise. There are some differences in the employment relationship, which can be divided into four categories. Tsui et al (1997)11Quasi spot contract: short term and closed balanced exchange. The obligations of both parties need not be on either side; Co Investment: open and long-term balanced exchange, employer and employee co investment; Underinvestment: broad and open-ended obligations for employees, but no commitment from owners or long-term investment; Over investment: the employer only gives a wide range of rewards to specific projects.
[bookmark: _Toc58010564]2.2 An analysis of UK employment 
[bookmark: _Toc58010565]2.2.1 The influence of economic globalization
Globalization and trade growth mean that UK companies can benefit from specializing in goods with comparative advantages. For example, the UK has a comparative advantage in goods such as financial services, video games and nuclear power components. This comparative advantage increases exports and creates jobs. Economic globalization can also increase the UK's import options. Globalization has greatly increased the choice of consumer goods. Economic globalization can also reduce company costs. Globalization has outsourced part of the production process (e.g. call centers, making clothes, shoes) to countries with lower labor costs. Helps to reduce costs and prices. But globalization will lead to the transformation of economic sectors. For example, the UK no longer has a comparative advantage in many manufacturing industries, and developing countries now have an advantage due to lower labor costs. This process can lead to temporary structural unemployment, as unemployed workers find it difficult to find jobs in new industries. Many workers feel left behind by globalization. They believe that globalization enables enterprises to make more profits, but it is difficult for workers to find new jobs that match their previous jobs in terms of job security, salary and loyalty, thus greatly affecting employees' employment. (Tejvan Pettinger ,2019) Globalization has a certain attraction to the economic system of developing countries, and has a certain development trend for their employment relations. However, it has a certain impact on the capitalist countries such as Britain, which is easy to cause employee unemployment, it is not conducive to the development of employment relations in UK.
[bookmark: _Toc58010566]2.2.2 The influence of political factors
Political environment is one of the external environmental factors that affect the operation of enterprises. It can have a positive or negative impact, depending on the situation, operations and many other factors. Companies must respond to political risks by making decisions that reduce the external impact on the business environment. (Hitesh Bhasin,2020)
Since the Brexit referendum in 2016, the UK economy has slowed down in the world's sixth largest economy, and even contracted in the second quarter of 2019. The UK's GDP grew by only 1.4% in 2019, compared with 1.3% in 2018 (IMF). Novel coronavirus pneumonia is the latest forecast of the International Monetary Fund since April 14, 2020. Due to the outbreak of new crown pneumonia, the GDP growth rate in 2020 will be reduced to -6.5%, and will rise to 4% in 2021, depending on the recovery after the global economic boom, the FTA agreement with the European Union and the smooth transition period after the British withdrawal from Europe. The UK economy is affected by the uncertainty in the ongoing negotiation process surrounding Brexit and the expected rise in future trade costs. Potential growth has also been moderated by slow capital accumulation, reduced net migration from the European Union (EU) and continued low productivity. (Santander, 2020) Political factors also have a certain impact on the British economy, which is not conducive to the development of employment relations, leading to the stagnation of enterprises and the inability to achieve their own goals and directions.
[bookmark: _Toc58010567]3.0 Historical events shaping the framework of employment relations
[bookmark: _Toc58010568]3.1 Thatcherism
Thatcherism refers to a dominant ideology of the "new right" in the British Conservative Party after Margaret Thatcher came to power. It is the combination of modern western Neo liberalism and conservatism. On the one hand, it advocates preventing excessive state intervention in the economy and firmly believes that unrestricted market capitalism will bring maximum efficiency; on the other hand, it emphasizes respect for traditional customs and habits and various natural systems, and advocates order, authority and common culture and value. The specific policies of this set of thoughts are: privatization, deregulation, tax reduction, abolishing exchange rate control, cracking down on Trade Union forces, and reducing welfare expenditure. To some extent, it is part of the international anti egalitarian and collectivist tendencies. (MBA,2019)
[bookmark: _Toc58010569][bookmark: _Hlk57979436]3.1.1Valley’s Rebellion
250 years ago, valleys were farmland. Later it became one of the most industrialized places in the world. Towns are growing fast, the blacksmiths are in tight control, and living conditions are good. No democracy has such a small group of people (very rich people) who have the right to vote. The mural was demolished in 1978 and it was announced that Shane had written a letter to "South Wales Argus". Before December 1830, bachit's charter had been drafted. 1 vote for all people over 21 years old and over 2 years old. 2 secret voting, 3. Abolish the need for members of Congress to own property. The salary of council members, 5. Constitution of equality, 6. Yearbooks. A quarter of a million people have passed the petition signed by the UK. When it's rejected, the mood becomes very emotional. The environment was so repressive that middle-class leaders were inspired to take risks to push for change. Chartists - 175-year-old (November 3, 1839) 5000 armed men marched to the then Welsh center of power (Newport), believing that the political system had failed them and that they wanted the right to vote. Twenty-two people were shot dead. The chartists gave their lives to vote. From 1984 to 1985, when the conservative government under Thatcher closed the mines and tried to weaken the power of the unions, the National Union of miners, led by President Arthur. In today's Welsh Valley, a quarter of working adults are on welfare. In these areas, only 28% of the population voted, one of the least populous in the UK. Some of the poorest and most unhealthy parts of the UK. Merthryr has been targeted for a waste incineration project, and they think the community is too sick, too thick or too lazy to protest. People did protest, so the incinerator project was cancelled. (YoTube,2015)
[bookmark: _Toc58010570]4.0 The current employment environment in the UK
[bookmark: _Toc58010571]4.1 Related business cases-B&Q
When recruiting employees in B & Q enterprises, ensure that all employees are treated equally, regardless of age, gender, marital or civil partnership status, skin color, ethnic or ethnic origin, culture, religious belief, philosophical belief, political opinion, disability, gender identity, gender expression or sexual orientation. Kingfisher works with the Department of work and pensions (DWP) and the business Disability Forum (BDF). They help B & Q provide facilities, work environment adjustments and technical solutions to make our business an inclusive place. And B & Q companies are very concerned about their employees and provide a range of tools and programs to take care of their well-being, such as partnerships with retail trust, remploy, house, Macmillan, Samaritans and mind. In addition to providing support for financial concerns and flexible job choices, they also created the yammer group to allow employees to share stories on topics of interest in a safe space. (B&Q,2020)
Provide competitive salary for all employees and benchmark salary. And employees can get pension and provide life insurance for employees. Provide assistance to employees, such as legal, financial management and other issues, and provide medical benefits to employees. Employees can use the employee internal discount after working in B & Q enterprise for three months. Employees enjoy flexible work, and the system and safety supplies are paid by the enterprise. (B&Q,2020)
[bookmark: _Toc58010572]4.2 Spiritual contract
Psychological contract is "a kind of cooperation between individual's contribution and organization's desire and expected harvest". Although it is not a tangible contract, it plays a role of tangible contract. Enterprises have a clear understanding of the needs and development aspirations of each employee, and strive to meet the needs and development aspirations of employees; employees are also committed to the development of the enterprise, because they believe that the enterprise can meet their needs and aspirations. Although employees can still use "paper" to describe, can use the contract to describe the development of the enterprise, but can-not use paper to describe. In other words, the enterprise can clearly understand the development expectations of each employee and meet these expectations; every employee is also committed to the development of the enterprise, because they believe that the enterprise can achieve their expectations. (MBA,2020) Employees' trust in the enterprise develops into a spiritual contract with the enterprise, which not only promotes the stable development of the employment relationship, but also benefits the development of the enterprise and the stability of the enterprise structure.
[bookmark: _Toc58010573]4.3 Employee engagement
Employee engagement is a way of working. It creates the right conditions for all members of an organization to do their best every day, commit themselves to the goals and values of the organization, motivate them to contribute to the success of the organization, and enhance their own sense of happiness. (engaga,2020) Employees are committed to the goals and values of the organization, and encourage them to contribute to the success of the organization. At the same time, they can improve their professional skills, increase their sense of belonging to the enterprise, and stabilize the employment relationship between enterprises and employees. It can also make the enterprise realize the target value of the enterprise and enhance the growth space of the enterprise.
[bookmark: _Toc58010574]5.0 Employment relations and support agencies
[bookmark: _Toc58010575]5.1 EHRC
[bookmark: _Hlk58008426]In the UK, it is an independent body responsible for ensuring that employers do not treat employees or job seekers unfairly because of their gender, race, religion, age, etc. The Commission for equality and human rights replaced the Equal Opportunities Commission in October 2007. (Cambridge,2020) Employers can use EHRC to give employees equal treatment to maintain the employment relationship. Even if there are some problems in the future, or some inevitable economic challenges, employees will choose to stay in the enterprise because of the respect of their employers.
[bookmark: _Toc58010576]5.2 ILO
[bookmark: _Hlk58009626]The International Labour Organization is the only tripartite body of the United Nations. Since 1919, it has brought together governments, employers and workers from 187 Member States to formulate labor standards, formulate policies and formulate programmers to promote decent work for all men and women. (ILO,2020) The International Labor Organization (ILO) is an institution established by the United Nations. The most important concept or working mechanism of the bureau is to reform and improve the overall working environment of the global labor market. The task of the agency is to improve conditions and create an environment that promotes social justice for workers. The agency promotes standard labor rights around the world. The International Labour Organization is responsible for outlining and designing any changes in global working conditions. (Business professor,2020) Employers need to constantly reform and improve the labor market to change the overall working environment of employees. It is not only necessary to constantly improve the working conditions of employees, but also to create an environment to promote social justice for workers. So as to balance the employment relationship between employers and employees, and create a firm employment relationship in the future when the enterprise is in trouble or the economy inevitably encounters, so as to achieve the enterprise's goals and core values
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