


Corporate Social Responsibility (CSR) is a business model used to determine a company’s ethical standings and to hold these companies socially accountable to itself, the stakeholders and the public. Positive CSR means a company are working to enhance society and the environment (Chen, 2019). Chen (2019) further explains that CSR can take numerous forms depending on an organisations current situation, common examples can include philanthropy and volunteering. This will improve their social standings with the communities that they operate. It will also improve standing between employer and employee as transparnecy increases and employees are given the opportunity to voice their opinions. 
The International Organization For Standards (ISO) (2019) state that organisations and buinesses do not work within a vacuum, they impact and are impacted by the world around them and it is this interaction that should be used to measure a companies success. The ISO 26000 provides guidance to help organisations operate in a socially acceptable, transparent and ethical way. 
ISO 26000 - social responsibility (2010)  provides an outline and guidline for organisations to follow. They provide 7 core principles that must be anaylised, Community involvement and development, human rights, labour practices, the enviroment, fair operating practises, consumer issues and organisation goverance. However it is stated that before these are adressed an organisation must consider 2 ‘fundamental practises of social responsibility’, these are recognizing its social responsibility within its sphere of influence and identifying and engaging with its stakeholders. 
This paper will continue to look at Ben and Jerry’s CSR and then the products they produce to create an overall picture of the companys CSR levels. Following the above recommendation the first step is to identify the sphere of influence. Harrison (2014) states that Ben and Jerry’s started with a 5 gallon ice cream maker in an abandoned gas station and eventually turned it into a ‘legendary ice cream company’ with over 600 scoop shops in 35 countries around the world and sales topping $500 million annually. Simply this means the sphere of influence expands accorss the entire world, purchasing ingrediants from developing countries and selling around the world.
The Ben and Jerry’s stakeholders include the farmers and producers of the ingrediants they purchase, the workers that make and sell the ice cream, managerial teams to lead and run the organisation, the consumers that purchase the product and owners like Unilever.  
Ben and Jerry’s state the use of fair trade is a vitally important aspect to maintaining social responsibility. Fairtrade believes in better prices, decent working conditions, local sustainability and fair terms of trade for farmers in developing countries. The system forces organisations to pay sustainable prices that prevents injustices of conventional trade, which traditionally discriminates against the weakest, poorest producers. There are over 1.66 million farmers and workers within 1,411 producer organisations (FairTrade, 2019). Ben and Jerry’s began using fair trade in 2005 then stated in 2010 their intention to go fully fair trade by 2013. 
The company claim to that from the Fairtrade social premiums: 
· $550,184 to coco farmers in countries like Ivory Coast and Ghana
· $202,810 to vanilla farmers in countries like Uganda and Madagascar 
· $1,775,995 to sugar farmers in countries like Belize
· $18,382 to banana farmers in the El Guabo cooperative in Ecuador 
· $60,013 to coffee farmers in the Huatsuco coffee cooperative in Mexico
These social premiums have been invested in resources and schemes like education, woman empowerment, health services, road improvements, cleaner water, better soil and help maintain farmer independence (BenandJerry's, 2017).
These actions are supported by Martinko (2015) who states that in 2005 Ben and Jerry’s made the first ever ice cream from fairtrade products. In 2013 the company managed to attain 77% of their products from fairtrade buissnesses due to complications with mass production, however; in 2015 the organisations happily announced their mission was successful.  
Another technique used by Ben and Jerry’s to attain high levels of CSR is community-based projects. The main desire is to engage local communities with an economic relationship that would embed these organisations into the core activities of the organization and create a sustainable business once integrated onto the supply chain. 
Ben and Jerry’s foundation operate a scheme called the Vermont Community Action Team Programme (CATs) which offers general support to locally lead, non-profit organisations located in Vermont. The scheme sees a once a month Grant of up to $2,000 given to an organization related to cultural, recreational and artistic programmes ext. this scheme neglects national organisations, individuals and programmes that directly benefit a Ben and Jerry’s employee or their family members (Vermont Community Action Team Programme, 2019). 
An example of this is provided by Sarah (2017) who announces that CATs had given a grant worth $1,500 to the Circle mentoring programme in Vermont. This programme is designed to assist children who have one or more parent in jail or prison. “The Ben & Jerry’s Foundation was one of our first supporters when we established the mentoring program in 2017,” said New Circle Mentoring Program Director Erika Linskey. “We are very pleased that the Ben & Jerry’s Foundation chose to continue to support our program as we enter into our second year of operation.”
Another similar programme run is the grassroots organizing for social change programme. Just like CATs this programme provides grants to organisations that aim to further social and environmental justice and support sustainable and just food systems. They also look at organisations pushing for social change that is agreeable. These grants however are up to $25,000 and are given annually. The organisations that apply must have budgets under $500,000 to ensure this money can ensure real change (Grassroots organizing for social change programme, 2019).  
One Organisation that has received this grant several times in the Youth Art and Self-empowerment Project located in Philadelphia. This project attempts to repeal Act 33, the 1996 amendment of the PA Juvenile Act that is currently allowing many young persons to be tried directly in an adult court and serve jail/prison time in adult facilities. They also provide space and the chance for these young people to be heard and develop their creative potential. Other activities they complete include neighbourhood canvassing, public education, legislative advocacy ad youth empowerment and leadership development. In 2014 they received $20,000, 2016-$25,000 and 2018-$25,000. A complete list of the 92 organisations this scheme help yearly is provided by Ben and Jerry's foundation, 2018 Grant Recipients (2019). All the grants given on the list total $10,000 or more. 
The penultimate grant offered by the Ben and Jerry’s foundation is the Vermont Economic Justice Programme (2019). This programme occurs during the summer and offers a competitive grant of up to $20,000 to non-profit organisations working towards bettering economic, social and enviromental impacts on poverty. Similar to other grants, the eligible organisations have a maximum annual budget, this time of $1,000,000. The areas that are highest priority include equity in education, access to safe and affordable housing, access to jobs with livable wages, workers rights, affordable health care and access to healthy and affordable food. 
An example of this in action is the Seedlings programme delievered in Bennington, Vermont. This programme encourages poverty stricken children to make 6-7 year commitments to receive one-on-one tutoring after school. Families of the children will also see needed help while being educated on academic, social and creative skills. A full list of the 12 organisations that recived this grant in 2017 is provided by Vermont Economic Justice Grant Programme 2017 Grant Recipients (2018).
The last grant programme is the Vermont capacity building programme (2019). This is a one multi-year organisational grant designed to rapidly expand the capacity of an agreeable organisation. It provides a maximum $30,000 over (up to) 3 years. This focuses on future development and ideally provides consultation, tachnology, staff development, infastrcuture development, staffing needs and organisational development work. 
A full list from Vermont Capacity building grant recipients (2019) shows 8 different organisations receiving $25,000 a year for 3 years. A specific example is the Highfields insitute. This organisation attempts to provide educational, behavioural anf ifrastructural strategy changes within vermont to everntually capture 100% of Vermont’s food waste. This will also help soil health, water quality, solid waste, farm viability and climate change.   
Despite these grants and community engagement programmes a march against Ben and Jerry’s occurred in 2017 to push for better paying jobs and living conditions on the farms that provide milk. The company agreed to partake in ‘Milk with Dignity’ but no agreement was made over a 2 year period (Ring, 2017).
The active community and volunteering funding are remarkable and the push to go fully fairtrade is astonishing, however a march for better pay and living conditions contradicts many of the points presented by Ben and Jerry’s, the situation should never go that sour.
The next part of this paper breaks down the Ben and Jerry’s product. There are over 60 flavours that come in 8 different forms including pints, mini cups and scoops (Flavors, 2019). The number 1 flavour of 2018 was ‘half baked’. 
There are around 270 million dairy cows in the world (WWF, 2019). Good (2016) teaches that U.S dairy farms alone produce around 196 billion pounds of milk a year, 11.1 billion pounds of cheese, 1.86 billion pounds of butter and 1,052 pounds of regular fat ice cream. This level of production has its negatives. 
Around 25% of the global water fooprint is dedicated to animal agriculture (2,422 billion cubic menters of water). 19% of this is direcetly related to dairy cattle. This water is used to hydrate cows, clean parlor floors, walls and milking equipment. American ranches 
Around 25% of the global water fooprint is dedicated to animal agriculture (2,422 billion cubic menters of water). 19% of this is direcetly related to dairy cattle. This water is used to hydrate cows, clean parlor floors, walls and milking equipment. Medium sized ranches in the US can see around 200-700 cows. Maximum water usage on ranches consisting of around 700 cows can include 104,850 gallons of water used a day with an automatic flushing system and 16,100 gallons a day on drinking water (Good, 2016).
Water used for feed is another heavy user. Good (2016) states that it takes around 6 pounds of alfalfa (a common feed for livestock) to create 1 gallon of milk, a dairy cow can produce up to 7 gallons a day. The amount of water needed for 6 pounds of alfalfa is 683 gallons. Again looking at maximum numbers that could mean 4,781 gallons a day per cow just for their food. 
Carbon emissions are another troubling issue with a ranch of 700 cows being able to release around 325,500 pounds of methane a day. A single fracking well will be responsible for around 30,684 pounds of methane a day. This does take into account processing, transporting and slaughtering cows (Good, 2016).
The seriousness of these enviromental issues are expanded by Owoseje (2018) who states new reports from Rural Investment Support For Europe (RISE) demand a radical change to meat and dairy farming. This report backs Greenpeace’s believes that approximately half of the current consumption of dairy and meat must go by 2050 to keep the Paris climate agreement on track.
Despite the environmental issues the Vermont Dairy Farm sustainability project, funded by Ben and Jerry’s the core belief was to address economic and environmental issues surrounding dairy farms in the northeast of America, namely Vermont and New York. The project itself gathered many different stakeholders like farmers, a dairy processing company, a dairy cooperative, feed and fertilizer suppliers, crop and feed consultants and university extension.
By analysing the manure, forage and soil management and a dairy nutrition model a baseline set of conditions could be identified. The first findings showed an accumulation of nitrogen and phosphorus on these farms that can contribute to water quality degradation for the local areas. New systems began to be tested and implemented on these farms, including manure management, reduce feed phosphorus and ration manipulation to improve nitrogen balance. This resulted in 7 of the 8 farms included with the study seeing reduced nitrogen and phosphorus accumulation per acre (Jokela, 2010).
More modern schemes have also surfaced including the caring dairy programme. Ben and Jerry’s admit that over half a tub of their ice cream is made of dairy cream and milk and they must be responsible for the failings within the dairy industry. This system uses ‘sustainability indicators’ to identify and remove failings within farms.
The first step is soil fertility and health. Land is a resource we cannot create more of and maintaining this resource is vital. By analysing the: 
· Soil Organic Matter Management 
· Crop Rotations 
· Soil Health Monitoring
· Fertilizer & Manure Application 
· Soils and Farm Mapping 
· Record Keeping and Analysis 
· Animal Management
The farms responsibility towards the environment to not only maintain it but encourage a healthy environment will produce better ingredients and resources. Ensuring soil loss is dealt with is also vital to help protect water sources and the environment. Recycling nutrients is another must, reusing cows bedding, manure and urine ensures nutrients are put back into the soil to ensure they are healthy and versatile. 
Pest management is another vital aspect to protect the environment. Key criteria include: 
· Pest identification and threshold monitoring
· Pesticide selection 
· Pesticide application and timing
· Record keeping
· Fly control
· Weed control
· Biological controls
These must be kept up to date and as environmentally friendly as possible. This also relates to environmental biodiversity. Allowing farming and wildlife to thrive together helps the environment in many ways, allowing other forms of life to grow and live. 
Caring for the cows is another aim of this project, ensuring cows have nutritious quality feed, clean abundant water, comfortable areas to rest and appropriate health management is essential. This also creates a stress-free environment for the cows and allows calves to grow in a healthy environment. 
These farms must also ensure energy consumption is also efficient for the sake of the environment. This includes safe and efficient electricals like lighting, pumps, heating and ventilation are always maintained and renewable energy technology is invested in where needed. This reduces overall carbon footprint and is financially sound. Water usage is also looked at ensuring long term plans are enforced to maximise water usage. The aim is to recycle and reduce waste. 
The actions of this scheme are conflicting with the information provided by Mercola (2017). The regeneration vermont reported:
“ … [A] vast majority of Vermont’s agriculture — more than 70 percent — is all about commodity-driven, nonorganic dairy production, where GMO crops dominate, cows are on concrete, gorged and fully dosed with an array of pharmaceuticals, fields are bathed in toxic pesticides and our waterways are declared impaired as a result of the nitrogen- and phosphorus-rich farm runoff.
… [T]hese aren’t the quaint little family farms of yesteryear, the ones still dancing in your head when you imagine Vermont agriculture.
It’s not that these farms don’t exist, it’s that they’re getting pinched out by the dominant industrial model, a model that is coddled by Vermont’s political and regulatory elite and subservient to Vermont’s two giant nonorganic-dairy corporations: Ben & Jerry’s and Cabot Creamery.”
Mercola continues to state that the price to produce 11.6 gallons of milk is $22. The Vermont farmers only receive about $14 for this amount, essential paying $8 to sell 11.6 gallons of milk. The level of industry saw a large rise in the number of dairy cows and the amount of milk being produced. This resulted in milk prices falling so hard farmers couldn’t afford to transport it. 
This stress onto the cows themselves has caused a raise in mortality rates, 3.8% in 2002 to 10% in 2017. Only around 22% of US dairy cows have access to pasture, in Vermont the number of cows returning to grass-based diets is increasing but needs to be quicker. This idea of natural farming removes the unneeded pharmaceutical solutions to problems that shouldn’t exist. For example, the spreading of manure, currently cow manure is dumped into lagoons, with access to pastures the manure is naturally spread and beneficial to the environment. 
It is clear that the dairy industry functions on an unperceivable level, but the caring dairy scheme has heard these issues and ensures they do not resonate with the Ben and Jerry’s product. One of the best ways to judge an organisations CSR is by looking at some of their latest products. Holt (2019) explains that one of the newst products created by Ben and Jerry’s is the fully fairtrade, vegan coconut caramel. This not only shows progression with the company but also the willingness to listen to the consumers to make products for everyone invovled. 
The premature attitude toward this company and their CSR was from a negative perspective based on the ‘evil dairy industry’. The key points of their CSR are their use of fairtrade products and the number of grants they give to organisations that desperately require them. The participation of the company with the dairy industry however is not so positive. The late additions of vegan options are their current get out of jail card for their participation with the dairy industry. Solace can be taken from some good coming from this evil, but Ben and Jerry’s must continue to pursue the changes they promise. 
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