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Executive Summary
The purpose of the subsequent report is to assess the notion of international business and the communication strategies that go along with it. River Island, a British apparel retailer, has been considered. The company has opted to grow into Madagascar's foreign territory. As a result, the following report focuses on expanding on different cultural differences that the company has encountered while starting a business in a foreign country. It contains information on Madagascar and its business environment. The report elaborates on Hofstede's Cultural Dimensions Theory and its components, emphasising on the influence of cultural diversity on enterprises. It includes six variables, each of which highlights a different facet of cultural variety. The report goes on to discuss cultural sensitivity and its importance in growing a foreign firm. In addition, several communication hurdles have been introduced, giving River Island a concept of different business ideas. Finally, several communication tactics have been demonstrated that have given River Island the notion to start firms in another country
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[bookmark: _Toc102503790]Introduction
A proper understanding of the business environment is important when an organisation has planned to expand its business in foreign lands. They need to know about the cultural diversity of the expanding area along with the demographic preferences. River Island is one of the prominent UK retail stores that deal in fashion and accessories. The business has decided to expand itself in Madagascar. The following report will focus on evaluating the significance of international business and communication. It will highlight details on Madagascar and the reasons for establishing the business in the country situated in East Africa. Various theories of international and intercultural communication will be highlighted, focusing on the business's expansion. The report will further evaluate cultural sensitivity critically. It will highlight various communication barriers that the organisation may face in a foreign land. Finally, the report will evaluate various communication strategies and other recommendations that will enable the organisation to enter the foreign market efficiently. 


[bookmark: _Toc102503791]International Business and Communications 
International business refers to the operations that an organisation undergoes in a foreign land to identify its products and services among its customers (Szkudlarek et al., 2020). Moreover, it enables an organisation to get identified in the international market. Business communication refers to the procedures of sharing the details of the products and services of an organisation with the identified customer base (DINARDI, 2019). It highlights the procedures through which the administration and the employees interact with each other in order to meet the organisational goals. These business communications are often commenced through video conferences, presentations, phone call meetings, online communication and many more. Through international business and communication, River Island will be able to establish its business in Madagascar and stay tuned on the business operations commenced in the foreign land (Mcrill, 2019). This will help the directors of River Island to comprehend the business market of Madagascar and segment their products accordingly. Madagascar being a developing country has been undergoing various transformations. In such situations, implementing a proper business strategy and attracting potential customers will enhance the profit rates of the organisation. Moreover, the organisation can use less investment to construct the business. This will provide them with the double benefit of establishing a business in a foreign land as well as in a developing country where they have to undergo fewer investments. 


[bookmark: _Toc102503792]Details of the Developing Country 
Madagascar is a developing country in East Africa. It has various natural resources but is counted among the countries that have the highest rate of poverty. The people of the country often use French and Malagasy as their official languages. It is one of the largest islands, situated on the Indian Ocean. The country is a large source of minerals and holds a strong mining industry for gems and diamonds. The business meetings are often commenced in French, and a [art of them also uses English. The people residing in the country consider using red as rudeness on the business cards. The country lacks a proper business environment and is a developing nation. Foreign businesses have started trading with the country. River Island, before implementing its business in this nation, needs to hold a strong idea of the cultures and requirements of the people. They also need to identify the fashion trends in the country and customise the products accordingly. Moreover, in developing countries, the organisation needs to segment its prices accordingly so that it is easily accepted by the customers. This will help the organisation to grow efficiently on the land of Madagascar. 



[bookmark: _Toc102503793]Theories’ Application 
A comprehension of cultural diversity is elaborated through the theories mentioned below. These theories will help the organisation to classify the business culture and diversity in the foreign lands and will provide them with various strategies for conducting in the foreign market. 
Hofstede’s Cultural Dimensions Theory
The ethnicities and cultures all over the world are becoming intertwined, and the businesses are spreading tremendously in the foreign land. This enhances these businesses to connect various people belonging to various nations and cultural orientations. Since most individuals are obsessed with their own cultural diversity, they fail to witness their impact on their thinking, along with behavioural patterns (Bruin, 2017). In order to address the following matter, various researchers have proposed various techniques and methods that focus on comparing the cultural differences in a nation. Hofstede’s Cultural Dimensions framework is one of the most renowned structures among various cultural theories and framework that helps to relate businesses along with the cultural differences. Hofstede has evaluated six categories that elaborate on culture. These categories are elaborated below:
Power Distance
The following variable elaborates on the acceptance degree of the lower privileged individuals and their expectation of the unequal share of power. They also focus on the methods through which the power can be shared equally (Suharnomo and Syahruramdhan, 2018.). The initial hurdle focuses on the methods through which a society deals with social stratification. Moreover, people belonging to higher civilisation often hold a high-power distance where a hierarchical structure is present, and all the individuals hold a position. They do not ask for any explanation; thus, no reasons are essential for elaborating the hierarchical structure. Moreover, people belonging to the lower Power Distance index tend to balance power dispersion. They also demand reasons for such power imbalances. 
Individualism
Individualism refers to the variable that investigates the relative relevance of individuals with group interests. Individualism is placed high on the scale and is characterised as a predilection or a lightly woven social order where it is expected the individuals to look after themselves and their families (Ng and Lim, 2019). On the other hand, collectivism refers to a closely-knit social structure where the people of a particular community are expected to be taken care of by their family members or individuals in return for unconditional allegiance. The following variable also derives a social perspective in terms of “us” or “I”. in other words, the category that defines collectivism vs individualism as a degree where a community prioritises the accomplishments as well as self-interest of an individual over the capabilities and group interests (Beugelsdijk and Welzel, 2018). As per Hofstede’s research, the US holds the highest score in this variable.  
Masculinity
The masculinity or femininity variable refers to the values that have been prioritised within a culture. In this variable, masculinity elaborates a societal predilection for competence, gallantry, aggression, and pecuniary bonuses for achievements. Thus, it can be highlighted that the general public is more combative (Gallego-Álvarez and Pucheta-Martínez, 2021). On the other hand, femininity represents a tendency for partnership, decency, empathy for the helpless, and decent life quality. In such circumstances, the general mass is often oriented towards consciousness. The following variable is also referred to as the culture of "tough versus tender" in the business world. In other words, it can be mentioned as the degree to which a community prioritises aggression and prosperity over life quali8try, relationships and sentiments. It is an inclination to exaggerate stereotyped male or female qualities along with the attitudes on gender roles (Zhou and Kwon, 2020). The highest masculinity variable is often observed in Japan, as per Hofstede's research, where the country offers limited job roles to women.   
Uncertainty Avoidance
The index of uncertainty avoidance refers to the measurement of vagueness and ambiguity tolerance. The following variable focuses on the expression of an individual towards unexpected events and unfamiliar situations. A significant uncertainty avoidance score highlights a limited endurance for risk-taking, ambiguity and uncertainty. The variable is minimised by adopting restrictive rules, norms, and other criteria. A minimal score of uncertainty avoidance is highlighted through a strong tolerance for risk-taking, ambiguity and uncertainty. Through uncertainty avoidance, unknown facts are easily accepted rather than norms and regulations. 
Time Orientation
The variables of time orientation interpret the temporal horizon of society. The long-term orientation is evaluated by focusing on the future, along with the desire to compromise instant satisfaction for attaining long-term goals. The hallmarks of the following orientation involve long-term progress, tenacity and persistence. Short-term orientation focuses more on the present rather than the future (Cheah et al., 2018). It focuses on the immediate future and prioritises small-term achievements. The reinforcement of the following orientation involves tradition. In other words, it elaborates on the long-term and short-term goals of a society. For example, Americans tend to have low patience and demand immediate pleasure. Thus, the businesses owned by the Americans are expected to provide short term outcomes. On the other hand, various Asian cultures enhance patience levels are value perseverance to strive for long-term accomplishments. 
Indulgence
The variable of indulgence evaluates the measures that help in fulfilling desires. In simple words, the following variable evaluates the methods through which various community manages their urges and desires (Merhi, 2018). Indulgence elaborates that the culture aims at facilitating comparatively unconstrained satisfaction through pleasure and enjoyment. Repression elaborates on the suppression of a community and its restriction towards desire satisfaction through societal norms. 


[bookmark: _Toc102503794]Critical Evaluation of Cultural Sensitivity 
Cultural sensitivity refers to the comprehension of awareness regarding cultural distinctions and resemblance among individuals without designating them with values. In simple words, it elaborates that all the people do not belong to similar culture, and no culture holds higher priority than others. Thus, the individuals who dominate cultures often face difficulties (Dabbah, 2022). In terms of business growth, cultural sensitivity refers to the willingness of a business to visualise cultural disparities without generating value assessments about them. The organisations that hold a cultural consciousness often acknowledge that all the vendors, customers and clients possess different cultures. Moreover, by identifying and respecting these cultural differences, the organisations are able to promote strong relationships among the workers, partners and clients (Petersen, 2019). River Island is one of the most reputed fashion brands in the UK. In order to establish its business in Madagascar, the organisation needs to have a proper comprehension of the nation's culture and preferences. Moreover, it needs to ensure that no employees within the organisation are discriminated against on the basis of their cultural diversity. This will help the organisation to establish not only in Madagascar but also in the other developing countries efficiently. 

[bookmark: _Toc102503795]Different Communication Barriers 
Commencing a business in a foreign land is difficult as the entrepreneurs face various barriers. One of the most recognised hurdles among them is the communication barrier. Due to the communication barrier, various organisations face difficulties in implanting their businesses in a foreign land. A list of various communication barriers is elaborated that helps an organisation to grow in the foreign business market. 
Language barriers
Expertise, working in a foreign land, is likely to face issues with dialects. Learning a foreign language is efficient but not important in a business. All the employees may use a common language while imparting business communication. Thus, the employees of River Island may use a common language to eliminate the language barriers in the business operations. 
Cultural differences
Some nations define the business culture of America as aggressive and confrontational. On the other hand, the cultural diversity of China enables the business leaders to gather personal information about a partner before signing a partnership business. The partnership businesses in France are initiated through small gifts, whereas the etiquettes of Sweden demand a gift after a transaction end (Francis, 2022). It can be visualised that different countries hold various cultures. Thus, River Island needs to have a proper comprehension of the cultural diversity of Madagascar before commencing the business.
Body language
The communicators need to ensure that their mode of communication is not undermining their words. Thus, it is important to comprehend the method of body language and communication methods of the foreign lands in order to avoid indulgence. For example, in the US, avoiding an individual implies insincerity. River Island needs to focus on these factors and comprehend the body language of the residents in order to be a part of Madagascar’s business market  (Francis, 2022). 


[bookmark: _Toc102503796]Communication Strategies 
River Island may implement various communication strategies in their business operations to enhance business growth in Madagascar. These communication strategies are elaborated on below. 
Comprehending differences
In the present era, more than 6500 dialects are used by individuals all over the world. It is not possible for a single individual to comprehend all these languages (Johnson, 2022). Thus, the businesses need to comprehend the requirements and concerns of the individuals by mitigating the differences and introducing a language that is understood by both nations. 
Developing common cultures
A fragmented global team needs to accept the corporate rules and regulations, as well as tailor communications for meeting various local regulations. Thus, the business culture enables in the creation of a common context which introduces various global communications (Summalinguae, 2021). River Island needs to introduce an international strategy as a systematic approach that expresses the organisational heads throughout the process of decision making. All the employees should have the privilege to contribute to the process of decision making without any fear. 



[bookmark: _Toc102503797]Recommendations 
Various recommendations will be integrated into the following section that will help River Island to attain success in Madagascar. 
1) River Island is recommended to understand the business environment of Madagascar before commencing its operations in a foreign land. Thus, comprehending the demographics, cultural diversity, and competitors in the foreign business market is important for the organisation. 
2) The organisation is also recommended to comprehend the requirements of the people staying in the foreign land, their taste and preferences and their choice of fashion. This will help the organisation to comprehend the foreign market. For example, Lamba is the traditional dress of the people of Madagascar; thus, the organisation needs to provide the customers with outfits that match their traditions. 
3) When it comes to foreign business operations, understanding the income rates and spending capabilities of the people is important. Thus, River Island is recommended to prepare a dress profile that is easily affordable by the residents and also helps the organisation to gather significant revenue. These transformations need to be implemented in the business operations of the organisation. 


[bookmark: _Toc102503798]Conclusion 
The following report has focused on evaluating the concept of international business and its related communication methods. It has considered River Island, a fashion retail business in the UK. The business has decided to expand itself in the foreign lands of Madagascar. Thus, the following report has focused on elaborating on various cultural differences that the organisation has faced while commencing its business in a foreign land. It has provided details on Madagascar and its business environment. Hofstede’s Cultural Dimensions Theory has been elaborated in the report along with its components, elaborating on the impact of cultural diversities on businesses. It has six variables that highlight various aspects of cultural diversity. The report has further elaborated on cultural sensitivity and its role in expanding a foreign business. Furthermore, various communication barriers have been incorporated that have provided River Island with an idea of various business plans. Finally, various communication strategies have been depicted that have provided River Island with the idea of commencing businesses in the foreign land. 


[bookmark: _Toc102503799]References
Books and journals
Beugelsdijk, S. and Welzel, C., (2018). Dimensions and dynamics of national culture: Synthesizing Hofstede with Inglehart. Journal of cross-cultural psychology, 49(10), pp.1469-1505.
Cheah, P.K., Diong, F.W. and Yap, Y.O., (2018). Peer Assessment in Higher Education: Using Hofstede's Cultural Dimensions to Identify Perspectives of Malaysian Chinese Students. Pertanika Journal of Social Sciences & Humanities, 26(3).
Gallego-Álvarez, I. and Pucheta-Martínez, M.C., (2021). Hofstede’s cultural dimensions and R&D intensity as an innovation strategy: a view from different institutional contexts. Eurasian Business Review, 11(2), pp.191-220.
Merhi, M.I., (2018). Does national culture have any impact on e-government usage?. International Journal of Technology Diffusion (IJTD), 9(3), pp.29-45.
Ng, S.I. and Lim, X.J., (2019). Are Hofstede’s and Schwartz’s values frameworks equally predictive across contexts?. Revista Brasileira de Gestão de Negócios, 21, pp.33-47.
Suharnomo and Syahruramdhan, F.N., (2018). Cultural value differences among ethnic groups in Indonesia: Are Hofstede's Indonesian findings still relevant?. Journal for Global Business Advancement, 11(1), pp.6-21.
Szkudlarek, B., Osland, J.S., Nardon, L. and Zander, L., (2020). Communication and culture in international business–Moving the field forward. Journal of World Business, 55(6), p.101126.
Zhou, Y. and Kwon, J.W., (2020). Overview of Hofstede-inspired research over the past 40 years: The network diversity perspective. Sage Open, 10(3), p.2158244020947425.
Websites
Bruin, L. d., (2017). Hofstede’s Cultural Dimensions. [Online] 
Available at: https://www.business-to-you.com/hofstedes-cultural-dimensions/
Dabbah, M., (2022). What is Cultural Sensitivity?. [Online] 
Available at: https://redshoemovement.com/what-is-cultural-sensitivity/
DINARDI, G., (2019). What is Business Communication & Why Do You Need It?. [Online] 
Available at: https://www.nextiva.com/blog/what-is-business-communication.html
Francis, K., (2022). Communication Issues for Business Abroad. [Online] 
Available at: https://smallbusiness.chron.com/communication-issues-business-abroad-131.html
Johnson, K. S., (2022). Marketing Communication Strategies for Both Your Domestic & International Markets. [Online] 
Available at: https://smallbusiness.chron.com/marketing-communication-strategies-domestic-international-markets-71677.html
Mcrill, D., (2019). The Importance of Communication in International Business. [Online] 
Available at: https://bizfluent.com/info-7761139-importance-communication-international-business.html
Petersen, L., (2019). The Importance of Cultural Sensitivity in Business Dealings. [Online] 
Available at: https://smallbusiness.chron.com/importance-cultural-sensitivity-business-dealings-20503.html
Summalinguae, (2021). 6 Ways to Improve International Communications. [Online] 
Available at: https://summalinguae.com/business/international-business-communication/




Page 2 of 2

image1.jpeg
Prifysgol Cymru
Y Drindod Dewi Sant

University of Wales
Trinity Saint David





