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Introduction
This academic essay is produced to demonstrate the researchers understanding of the workplace culture and the context of the organisation that the researcher work for. The essay will include in task one an environmental analysis of the organisation using PESTLE by examining the implications of the external influences such as legal requirements on the area researcher work. Also continuing in task two the analyses of the internal context of the organisation, including its culture and the culture web. Researcher will examine the organisation structure, size and sector and how it operates. Furthermore, on task three the researcher will analyse the organisation ethical stance. Task four will conclude how beliefs, values and attitudes align with the organisation and how it influences the researcher’s performances and organisations. The researcher will end the essay by conclusion and recommendation on how organisation can enhance workplace culture for future.















Findings 
Definition of PESTLE
“A PESTLE framework is an inspection of six external effects on an organisation. It stands for Political, Economic, Sociological, Technological, Legal and Environment” (CIPD,2018, p2.). 
PESTLE analysis is popular and important for any organisation. PESTLE analysis helps organisation in tracking down the current external environment on organisation working on and planning the upcoming changes, improvements and decision making of the company. CMI (2008) defined PESTLE is also used for businesses and strategic planning, market planning, business and products development and research.
Wetherly and Otter (2008) stated that PESTLE focuses attention on relationships with sellers and suppliers, competitors and buyers or consumers. PESTLE involves how the internal of the organisation such staffs, culture, size and sectors tags along with the external. Researcher viewpoint is that PESTLE can be challenging for an environment so HR practitioner should be aware of the external factors because of decision making.












An environmental analysis of St Helens Primary School using PESTLE.         (CIPD, 2017) 
                    
	
	External factors to consider
	Factors affected with the industry
	Importance to organisation

	Political 
	· Welsh Assembly

· School inspection

· Brexit





	· Recruit more staffs
· Require more equipment and resources
· Development of learning areas
	High 

	Economics 
	· Economics of the Home

· Technology cost escalation

· Comparable professional pay
	· Learning difficulties

· Upgrades/equipment’s

· Demand on pay rise

	           High

	Social 
	· Social networking- email or twitter
· Diversity 
· Hub
· JoJo
· Estyn
· Educational culture 

	· better to communicate with parents
· Vegan meals/healthy food

· Upgrades regularly

· School improvement and staff development

	High 

	Technology 
	· Security 

· E-learning online education

· Automation 

	· Regular risk assessment

· Provide resources


· Data is secured 
	           High






	Legal 
	· Code of conduct

· Health and safety 

· Employee law
	· Employee tribunal

· Regular monitor

· Employee contact
	            High 






	Environment 
	· Eco-friendly and Green

· Healthy school


	· reduce toxic and chemicals
· obesity 

· decrease the use of air pollution.
	High/medium

· Public to see how ethical and sustainability the school is








Political factor- In 2018, the education minister of Wales decided children from 3-16 must learn Welsh along with English. He wants every learner in wales to be citizen of both wales and the world and ensuring all diversity people have an opportunity to develop their language skills. School will be affected because it will have to recruit more staff with are experienced and qualified welsh speaker also, they would need to develop certain areas of learning by experienced support having in these elements. They will need to buy more resources and equipment’s. The staffs will need to go training.  The importance is high because as the Education minister said it is compulsory to learn welsh in Wales (Hwb.gov.wales, 2019)    

Economic factor- changes in family relationship, behaviours, child abuse and poverty has an economic instability. Poverty affects children in different ways. They have lack of parental consistency, lack of supervision, poor nutrition and poor role modelling. In these days, it has been documented that poverty decreases a child’s learning. Th school will need to provide supporting programs that includes academic, community and social (Ferguson, Bovaird and Mueller, 2007)

Social factor- St Helens Primary School is a multicultural school. There are more percentages of Muslim children and different diversity.  The school will must provide halal foods. Halal is the description of food and drink allowed for Muslims under Islamic laws. On 2004, Cardiff council debated a Plaid Cymru motion demanding schools offer a fuller range of lunches. Leanne Wood, Plaid Cymru AM said Muslim children across wales will be provided halal food (BBC News,2004). It is major important role for the organisation. These decisions and actions has an increased impact on the organisation management, individuals and community. The social factor gauged in by the government and legislation into legal requirement (Mullins et al., 2002).

Technology factor- must be considered as premium factors in the school because most part of the learning needs technology for e-learning as Hub and creative activity meaning children’s engagement and learning through creative ways such as tablets, PC etc. As most researcher discovered that technology is very important because more like everything is the school is dependent on it as for example monitoring attendance, communication also new technology and global competition are fast altering employment patterns, work activities and corporate structures (CMI.2008). Matt Britland said teaching and learning is going to be social (The Guardian,2013). School will need to provide devices that will have access to the cloud. Children will have they own device either provided by school or their own.  
Legal factors- this factor is very important as it requires the act of law. If rules and regulation changes that might affect the school. The employer of the school is accountable for health and safety for staff and children (Gov.uk,2018). According to employee’s code of conduct, in a school where there are different people working together can quite break the school rules intentionally or unintentionally. If employer does not misconduct clearly then it will lead to employee tribunal. In unfair dismissal claims, employers will need to pay 25% compensation (Personnel Today, 2015). Employer must give them chance to explain themselves. Mullins and Peacock 1991, also concurred with Okumbe 1998, and argued that in an effective organisation there are variety of code of conducts which includes the rules and regulation, collaborative leadership and good practice. (Apalia,2017).
Environment factors- children are developing the awareness of environmental issues such as looking after the environment and recycling (SHPS,2019) The school encourages children living nearby to walk to school every day for healthy living style (The Guardian, 2010). There has been quite a little research on the impact of programmes, such as Food for Life, that integrate action on nutrition and food sustainability issues, and are delivered as commissions in a local authority area (Jones et al, 2017). Food for Life appears to have a role as part of an area-based approach to coordinate dietary improvements through schools and catering agencies. For schools participating in the programme, children will eat healthy food and also for fitness.


Analysis of Organisation culture and culture web
“Organisational culture is the base of an organisation management style, individuals, collective attitudes, values, norms, patterns of behaviour, customs and habits” (Pettinger,2012, pg.101).
There are many attempts to describe organisational culture. Armstrong (2012), Huczynski and Buchanan (2007) defined organisation culture is like a study of the structure, functioning performances and the behaviour of different individuals. Mullins (2016) also mentioned that culture symbolises the ethos and values of a popular organisation, which is expressed through the way it operates and the practices it undertakes. Atkinson (1990) also explained that organisation culture is as reflecting the underlayer of assumptions about the way work is performed. According to few authors’ definitions on culture, researcher noted that culture is an integral element that focuses on the individual’s characteristics in an organisation. Behaviour expresses culture, can be influenced by it. Culture is important in an organisation because it motivates the employees to perform well. It gives them the sense of direction and policies to guide them through (MSG,2015). 
Acas distinguishes two different forms of culture: Control culture and Quality of working life culture. A leader will be in control of the organisation and will recommend employees to follow and obey its guidelines and instructions. In quality of life culture managers will allow employees to take part in decision makings and keep them involved in doing things. In this type of culture employees get attached to the organisation and look forward to long-term association.  

Culture web model
According to research, there are other organisational culture models such as Schein 1992, Charles Handy, Deal and Kenny.  The researcher will discuss about the Johnson's Cultural Web 1992 shown in (appendix 1). His model is an academically varied and comprehensive framework for the study of culture in organisations. In this model, six cultural elements (power structures, organisational structures, control systems, stories, rituals & routines and symbols) are represented as contributing to and sustain an organisational cultural paradigm (McDonald and Foster,2013).
Each of these elements is underpinned by different psychological assumptions about what institutes culture and how it can be considered. Since each of these views’ privileges and silences different aspects of culture, Martin believes that for the most complete understanding of culture, researchers should incorporate all six into their study of organisation culture (Martin, 1992).
An analysis of the internal context of St Helens Primary School, including its culture using the culture web.
St Helens Primary School culture reflects to the mission statement, “all different-all equal”. It is a multicultural school set to present education for children age from 3-11 years. Their aims is to develop a child academically, physically, morally and spiritually by providing a happy, safe environment. To give pupils a strong sense of their cultural identity whilst being aware of, and respectful towards, other communities, locally and globally (SHPS,2019).
Ritual/routines
The school starts at 8.50 and finishes at 3.20. It is compulsory for children to wear school uniform which details in the school prospectus. Registering and monitoring staff and children attendance and for health and safety. Monitoring children’s and staff’s attendance, it is the manager priority to track them for their health and safety. In case of fire, manager can keep track record of staffs, visitors by signing in and out on the reception on who’s inside the premises and who’s not (Gov.uk. 2016). Cooper (2015) mentioned an organisation safety culture is driven by the executive leader that creates, cultivates and sustains an organisation journey to excellence. CIPD (2019) critically reviewed that organisation that assess the health and wellbeing of employees and more likely to sustain for long-term.
Symbols 
The school uniform, logo and interior is blue and yellow. School uniform have the school motto written. It is compulsory for children to where uniform because it makes them feel they belong there. Wearing a uniform is a sign of pride, creates an identity for a school and is an important part of being a school pupil (The Guardian,2013). School administrators say uniforms help eliminate children wearing in appropriate clothes. They also make it easier to spot a stranger on campus. Also, wearing uniform is less stress then not worrying about the peer pressure. The advantages is that parents don’t feel financial pressure as there will be no competition about wearing the latest trend clothes.
Stories- 
In the recent years, they have gained several stories. The Headteacher won the teaching silver awards in 2017, the kitchen was awarded 5 stars in their recent council inspection, they also achieved the level 1 UNICEF Rights Respecting Schools Award and the Platinum Eco-Flag. Organisation stories makes a positive impact, high on performance culture, encourages and recognises achievements and enhancing engagement and promoting outside the company. The researcher analysed that company stories describe the inside culture of the organisation. Successful, hardworking and committed business wins awards which puts the company’s reputation high and well known to public. Employees feel they get known well for working there and gain respect (Pettinger,2012).

Organisational culture
According to Scientific Research article, organisational structure is defined as the way a company is set-up. Research suggested that organised firms deals with reliable and stable market might be as effective in a complex, rapidly changing environment. The more positive the environment is, the more regional hierarchy the firm’s organisational structure may have, with formalised rules and procedures (Scientific Research,2013).
Appendix 2 shows a tall and flat structure of the school. This type of structure people work under a certain silo. Those silo rules up to the functional; manager who is the headteacher who has the highest authority to control the organisation resources. The deputy headteacher makes sure things are done according to the headteacher criteria. Flat structure has a taller hierarchy which means that there are not many people on the same level rank. Looking at the structure; top level people are the management boards who’s in control of the whole organisation. Decisions, planning, finances, marketing are done through them and the school governors. Decision-making can take time for approval. The advantage of this structure benefits the headteacher because he will generally get paid more than subordinate.  However, there are some drawbacks of tall organisational structure and narrow span of control such as high management level wages to be pay out, slow decision making and discouraging employees to be independent decision maker in times of critical decision making especially when a problem arises as decision is made by upper level management (Scientific Research,2013). 
Power structure
The power structure is hierarchical as to making decisions are managed by the management board and council. If employees want to share ideas, it will be collected by the headteacher. The employees feel they are empowered, and they can talk to the Headteacher whenever they have an issue. Employees want and need a feeling of intimacy when it comes to their leaders so that they can feel they can connect to them (HBR,2012).
Control system
School control system is tight, it is controlled by the seniors as the council committee board because it is a Government funded organisation. Finance, marketing, human resources, IT are all controlled by them. They are the third sector because it is in charity sectors. They decisions making are down by board meetings. They do need to oblige by similar rules of the private sector. Employees are controlled by their attendance regarding workplace safety, health and wellbeing.
Analysis of Ethical stance
According to research, it was found that ethical stance within an organisation is vital as it identifies the social posture on the workers. In the organisation, people will understand what each person symbolises and understand what type of person to approach. People will imitate the behaviour of the person to become like them. Also, people from other organisation will admire the positions of the workers and ethical stance shows the behaviour of the person to see if they are the right person to talk to.
In the organisation, the employees must demonstrate the leadership ethical stance on focusing for long term survival.  A leader ethical stance will be to protect the organisation reputation and ensure the organisation is drenched in strong honour (HR future, 2018).  Ethics is very important in any company and its also critical to ensure that employees work in the interest of it. 
For example, in July 2014, it was found that children under the age of 16 wore used in child labor for Samsung electronics for rush orders. Samsung publicised that they stop doing business with one of the suppliers for using child labor as they deeply care about their employees’ health and safety and strictly maintain a zero-tolerance policy of child labor. A leader to be international in business must follow moral standards (Washington Post,2014) 
How researcher value, beliefs and attitudes align with the organisation culture
According to undertaking Barrett’s Values Assessments shown in (Appendix C), the researcher came upon to a conclusion that its workplace values are like its own values, which in that case builds the researchers confidence more and be positive to work there.
The values, beliefs, and attitudes are developed throughout the course of life. It is an experience on how to sense who we are and how we see the world. Organisations to succeed they need to drive performances, employee wellbeing and engagement, communication to expertise their roles (CIPD, 2016)
A strong organisation culture is critical for success, yet it requires a strong leader who know the magic of culture (HBR,2015). The school headteacher is known for strong leadership. A leader who runs the organisation effectively on healthy culture, building trust for their employees. The leadership requires these four leadership traits: honest, skill, predictability and compassion (CIPD,2016). The headteacher plays a key role of leadership and example of the ethical behaviour.
What influences the researcher to work there is their positive culture. Positive relationship, communication and positive meaning leads top high performances and positive deviance (Leadership&Change,2019). The strongest component of positive culture is beliefs, attitudes and norms (Jarad,2010). For example, employees are recognised for they good job, rewarded by the best performer and all staffs going out for food. 
According to technology achievements the world has becoming a global village. Which means multicultural people are working and communicating together. While working with different diversities people knowing their culture is very important.
[bookmark: _GoBack]Conflict might happen between people from different diversity such as language, religion, ethnicity, education, etc. which is considered as “cross-cultural conflict” (Kawar,2012). The researcher believes to perform best you need to demonstrate and understand the cultural norm of people in the organisation. For example; clothing, language, food and behaviour are concepts of cultural diversity. According to research, some countries most people wouldn’t wear appropriate clothing which is not suitable in a workplace to stand out by presenting yourself in UK as in Tesco they set standards where all staffs wear the same clothing to not replicate with customers. 



Conclusion 
Organisational culture has a strong impact on performance. A strong culture bonds the manager and employees also strong culture will ease the organisation. 
Another characteristic of culture is good communication within the organisation. Communication is vital and essential for nurturing a positive culture. In researchers experience, an open communication between the manager and employees allowing to share ideas, achievements brings the best of workplace culture.
A variety of culture is essential for a leader’s standards. Supervising an organisation is very substantial (Pettinger,2012). Also, Armstrong (2012) mentioned that managers have its own way of working but occasionally it can be influenced by the organisation culture, which may produce a dominant management style that represents behavioural norm for managers that is generally expected and adopted.
As mentioned before, the evidence in this study suggests that leadership is related with organisation culture, mainly through the procedures of articulating a vision, and to a lesser extent through the setting of high-performance expectations and providing individual support to workers. Thus, the key to choose the right approach to culture change is to know how organisation function. As social systems comprising work, people, formal and informal systems, organisations are resistant to change and designed to neutralise the impact of attempts at change (Belias and Koustelious,2014).
Finally, cross-culture exist among different cultures. These differences have an impact on communication among people from different cultures. As people are exposed to different cultures, they must operate in different parts of the world to get used to it. There may be consequences, as barriers may occur; as communication barriers. Such barriers will cause lack of effective communication.in some countries certain gestures are seen differently. For example, nodding the head means understanding what is being said in America while in Japan it means listening to what is being said. If people understand intercultural communication, then they can overcome barriers.
 

Recommendations
Innocent is a 100% pure fruit juice company. It has a strong culture and value-based organisation.  Their values are always in action (Innocent,2019). The organisation layout has workstations and slides. They want they staffs to be productive then getting bored. They have a creative and fun atmosphere. According to the layout of Innocent, St Helens Primary School should create and develop an area for guests and parents. Teachers uses the children’s table and chair for parents meeting. They should include few playing area for little toddlers which comes with parents to keep them entertained. A workplace layout should have enough room in case of hazard or accidents (HSE, 2019).
The school undertaking the Barrett’s value assessment, will learn to value the importance to employees and, how leaders can adapt. For example, the challenge a leader will face for being a role model is encouraging the employees to think outside the box. A leader will need to be matured enough to rule the leadership role for best work (HBR,2017). 
A leader to sustain its organisation for long-term, it needs to train employees and measure results. Acas a government service to advise on good ethical practice in day to day working life. Acas identified seven leavers that can contribute to improving productivity in the workplace and provides high quality training to employees (Acas,2015).











Appendices

Appendix 1- Johnson and Scholes cultural web
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Appendix B- Organisation structure 

         WELSH ASSEMBLY/               COMMITTEE BOARD  


               GOVERNORS



He controls the lower levels of the hierarchy structure.
              HEADTEACHER



        DEPUTY HEADTEACHER





         KEY STAGE  1

EARLY LEARNERS/NURSERY

            KEY STAGE 2


               PARENTS
    TEACHING ASSISSTANT 
       CANTEEN STAFFS 






Appendix C-
The researcher’s values assessment 
[image: ]











Reference
Acas. (2015) Building Productivity in the UK. [online] Available at: https://moodle.uwtsd.ac.uk/pluginfile.php/245239/mod_resource/content/1/Building-productivity-in-the-uk.pdf (Accessed on 13.07.19)
Apalia, E. A. (2017). Effects of discipline management on employee performance in an organization: The case of county education office human resource department, Turkana County. International Academic Journal of Human Resource and Business Administration, 2 (3), 1-18 
Armstrong, M. (2012) Armstrong’s Handbook of Human Resource Management Practice. 12th Edn. London: Kogan Page Limited.
Atkinson, P.E. (1990) ’Creating Cultural change’. The TQM Magazine, 2(1).
BBC News. (2019) X- Prize winner: Children are not a product. [online] Available at: https://www.bbc.co.uk/news/technology-48723060 (Accessed on 23.06.19)
BBC News. (2004) Schools' halal provision debated. [online] Available at: http://news.bbc.co.uk/1/hi/wales/3934835.stm (Accessed on 07.07.19)
Belias, D., and Koustelious, A. (2014) THE IMPACT OF LEADERSHIP AND CHANGE MANAGEMENT STRATEGY ON ORGANISATIONAL CULTURE: European Scientific Journal. Vol.10, No.7 ISSN: 1857 – 7881 
 

Business Telegraph. (2019) X-Prize winner: Children are not a product.[online] Available at: https://www.businesstelegraph.co.uk/x-prize-winner-children-are-not-a-product/ (Accessed on 23.06.19)
CIPD. (2017) PESTLE template. [online] Available at: https://www.cipd.co.uk/Images/pestle-analysis-template_tcm18-27107.pdf (Accessed on 21.06.19)

CIPD. (2015) Ethical decision-making: Eight perspectives on workplace dilemmas. [online] Available at: https://moodle.uwtsd.ac.uk/pluginfile.php/231959/mod_resource/content/1/Ethical_decision-making_2015-eight_perspectives_on_workplace_dilemmas_tcm18-9564.pdf (Accessed on (10.07.19) 
CIPD. (2016) A duty to care? Evidence of the importance of organisational culture to effective governance and leadership. [online] Available at: https://moodle.uwtsd.ac.uk/pluginfile.php/231957/mod_resource/content/1/a-duty-to-care_2016-evidence-of-the-importance-of-organisational-culture-to-effective-governance-and-leadership_tcm18-14220.pdf (Accessed on 12.07.19)

CIPD. (2018) PESTLE analysis. [online] Available at: https://www.cipd.co.uk/knowledge/strategy/organisational-development/pestle-analysis-factsheet (Accessed on 24.06.19)
CIPD. (2019) HEALTH AND WELL-BEING AT WORK. [online] Available at: https://www.cipd.co.uk/Images/health-and-well-being-at-work-2019_tcm18-55881.pdf   (Accessed on 09.07.19)
CMI. (2008) Environmental Scanning: The Trends Affecting the World of Work 2018. [online] Available at: https://moodle.uwtsd.ac.uk/pluginfile.php/244318/mod_resource/content/1/Environmental_Scanning_World_in_2018_Executive_Summary.pdf (Accessed on 23.06.19)
Cooper, D. (2015) Effective Safety Leadership Understanding Types & Styles That Improve Safety Performance. [online] Available at: http://www.behavioural-safety.com/articles/effective_leadership_cooper_0215.pdf  (Accessed on 09.07.19)
Estyn. (2016) A report on St Helens Primary School. [online] Available at: http://sthelensprimary.ik.org/assets/St_Helens_Primary_School.pdf (Accessed on 06.07.19)

Ferguson, H., Bovaird, S. and Mueller, M. (2007). The impact of poverty on educational outcomes for children. Paediatrics & Child Health, 12(8), pp.701-706. 

Gov.UK. (2018) Health and safety: responsibilities and duties for schools. [online] Available at: https://www.gov.uk/government/publications/health-and-safety-advice-for-schools/responsibilities-and-duties-for-schools (Accessed on 08.07.19) 
Gov.uk. (2016) Office & General Workplace Safety. [online] Available at: https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/486694/20160101-375_2016_P2_Vol1_Chapter_02_V1-0_Workplace_Safety.pdf  (Accessed on 09.07.19)
HBR. (2012) CEOs: Read this Before You Open Your Mouth. [online] Available at: https://hbr.org/2012/05/ceos-read-this-before-you-open (Accessed on 09.07.19)
HBR. (2015) How Company Culture Shapes Employee Motivation. [online] Available at: https://hbr.org/2015/11/how-company-culture-shapes-employee-motivation (Accessed on 12.07.19) 
HBR. (2016) Cultural Differences Are More Complicated than What Country You’re From. Online] Available at: https://hbr.org/2016/01/cultural-differences-are-more-complicated-than-what-country-youre-from (Accessed on 12.07.19)

HBR. (2017) Adapt Your Leadership Style to the Situation. [online] Available at: https://hbr.org/tip/2017/03/adapt-your-leadership-style-to-the-situation (Accessed on 13.07.19)
HR future. (2018) Why does ethics in the workplace require ethical leadership?[online] Available at: https://www.hrfuture.co.za/strategy/leadership/why-does-ethics-in-the-workplace-require-ethical-leadership/ (Accessed on 12.07.19)
HSE. (2019) How much space am I entitled to at work?[online] Available at: http://www.hse.gov.uk/contact/faqs/roomspace.htm (Accessed on 13.07.19)

Huczynski, A. A. and Buchanan, D. A. (2007) Organisational Behaviour. 6th Edn. Harlow. FT Pitman.
Hwb.Gov.uk. (2019) [online] Available at:  A guide to Curriculum for Wales 2022 – Hwb (Accessed on 07.07.19)
Innocent. (2019) [online] Available at:  https://www.innocentdrinks.co.uk/us/careers (Accessed on 12.07.19)
Jarad, I, Y. (2010) A Review Paper on Organizational Culture and Organizational Performance. [online] Available at: http://www.ijbssnet.com/journals/Vol._1_No._3_December_2010/4.pdf (Accessed on 12.07.19)
Jones, M., Pitt, H., Oxford, L., Bray, I., Kimberlee, R. and Orme, J. (2017). Association between Food for Life, a Whole Setting Healthy and Sustainable Food Programme, and Primary School Children’s Consumption of Fruit and Vegetables: A Cross-Sectional Study in England. International Journal of Environmental Research and Public Health, 14(6), p.639.
Kawar, T, I. (2012) Cross-cultural Differences in Management. International Journal of Business and Social Science. Vol. 3 No. 6. 
Leadership & Change. (2019) Performance Boost via a Positive Culture. [online] Available at:  https://www.leadershipandchangemagazine.com/performance-boost-via-a-positive-culture/ (Accessed on 12.07.19) 
Management Study Guide. (2015) Edgar Schein Model of Organization Culture.[online] Available at: https://www.managementstudyguide.com/edgar-schein-model.htm (Accessed on 08.07.19) 
McDonald, S., Foster, R, A. (2013) The Use of Johnson's Cultural Web to Improve Under-standing of Organisational Culture: A Critical Review. International Journal of Management; Dec2013, Vol. 30 Issue 3 Part 1, p340
Martin, J. (1992) Cultures in Organisation: Three perspectives. USA: Oxford University Press. 
Mullins, L. (2016) Management & Organisational Behaviour.11th Edn. Harlow [England]. Pearson Education Limited.
Mullins, L., Meudell, K., Callen, T. and Lussey, H. (2002). Management and organisational behaviour, sixth edition. Lecturer's guide. Harlow: Financial Times Prentice Hall.
Ordway, D, M. (2018) Journalist Resource: School uniforms: Do they really improve student achievement, behaviour?[online] Available at: https://journalistsresource.org/studies/society/education/school-uniforms-research-achievement/ (Accessed on 08.07.19)
Personnel Today. (2015) Disciplinary procedures: 10 common breaches of the Acas code of practice. [online] Available at: https://www.personneltoday.com/hr/disciplinary-procedures-10-common-breaches-of-the-acas-code-of-practice/ (Accessed on 08.07.19)
Pettinger, R. (2012) Management. Basingstoke [England]: Palgrave Macmillan.
Scientific Research. (2013) Organizational Structure: Influencing Factors and Impact on a Firm: American Journal of Industrial and Business Management 
Vol.3 No.2(2013), Article ID:30242,8 pages DOI:10.4236/ajibm.2013.32028

St Helens Primary School. (2019) Governors Annual Report to Parents.         [online] Available at: http://sthelensprimary.ik.org/assets/Annual_report_to_Parents_gov_Body_2019.pdf (Accessed on 23.06.19)
The Guardian. (2010) How to make your school eco-friendly. [online] Available at: https://www.theguardian.com/environment/2010/feb/12/carbonfootprints-carbon-emissions (Accessed on 08.07.19)
The Guardian. (2013) What is the future of technology in education? [online] Available at: https://www.theguardian.com/teacher-network/teacher-blog/2013/jun/19/technology-future-education-cloud-social-learning (Accessed on 08.07.19)
The Guardian. (2013) What's the point of school uniform?[online] Available at: https://www.theguardian.com/education/mortarboard/2013/oct/03/why-wear-school-uniform (Accessed on 09.07.19)
Washington Post. (2014) Samsung accused of using child labor in China, again. [online] Available at: https://www.washingtonpost.com/news/business/wp/2014/07/10/samsung-accused-of-using-child-labor-in-china-again/?noredirect=on&utm_term=.7f26f5959ceb (Accessed on 12.07.19)
Wetherly, P. and Otter, D. (2008) The Business Environment. United States: Oxford University Press ltd. 

2

image3.png
From the vaues you slected i s cer that you are 3 person fo whom mesning s important You have 8
Sran et o el tandards whichare Important s how You rstothrs e how you Wi o b

g st s et You lace importanceon your physical secury and welbeing.

You have N sspratons andsee timprove your GrcuTes.
You ae protecive and considerate ofohers.

‘Shaing the esons of your experence t support andgude ohers s 8 focus o ou.

Lvig with pasion s0d  ca-do spk e mpextan 9 Y00

Ensuring thatpespe e rested sl and hat evryone has th same coprturities are essantil for

2 et s e Fecing tht your b i sfe and het you i e able t provid foryoursel i the fturs s essntis

w
A
L LN

You remincam intimes of rustraton and re wiing to wak for things 1 cam t ften
Bulding cnfdencs i ohersand wantng thrs o fel ey can rl o you o ey facars n your

The ype of vaues you slected indicatesthatyour indiidul capabites re most impcetant 1 you

Understanding our vlues helps us better understand urseives and why we may ot orrect nth wy tht
ATED o ror example,  somaone undermines e of your veloes can s 163 f ot You wsd b
ke 1 e upet I your vlueof “Tarmess”wes k. being onored y someone dse Smiary, you ke

ambiion s 5 eceian wch goes 9anst ane ofyourvaes i may e youto el unassy of nsetied st the
2
.
s
s
1
'
s
'
s

decision, becauseyau re ot eing e 10 yourel

wwvalvescertre.com N





image1.png
ulturesomethmgthat

i




image2.png
Figure 1: The Cultural Web
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