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TEAM WORKING AND ITS 

BENEFITS 

Team working is important everywhere that we go and that why 

we need to be successful when working in team so then the team is not let 

down and also knowing its benefits will help us boost our business. 

When we talk about the benefits of team working, we don’t talk 

about only one benefit, we talk about lots of or few team working benefits.

The benefits of team working are: 



Trust



Idea generation 



Gaining new perspective 



Makes work more fun 
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Team working and its benefits 



	Team working is important everywhere that we go and that why we need to be successful when working in team so then the team is not let down and also knowing its benefits will help us boost our business. 

	

	When we talk about the benefits of team working, we don’t talk about only one benefit, we talk about lots of or few team working benefits.



	The benefits of team working are: 

Trust

Idea generation 

Gaining new perspective 

Makes work more fun 
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TRUST 

Trust is always important to have as without trust, we wont 

be successful in the business at all so that why trust gives help our 

business to boost and that’s why it is important to have trust

Relying on other people builds trust, and teamwork 

establishes strong relationships with the people in the 

business/workplace.

When you have trust , you are building relationships, new 

friends, confidence and motivation. 

Open communication is key when working on a team and 

produces effective solutions in group projects.
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Trust 







	Trust is always important to have as without trust, we wont be successful in the business at all so that why trust gives help our business to boost and that’s why it is important to have trust



	Relying on other people builds trust, and teamwork establishes strong relationships with the people in the business/workplace.



	When you have trust , you are building relationships, new friends, confidence and motivation. 



	Open communication is key when working on a team and produces effective solutions in group projects.
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IDEA GENERATION 

Working together on a project will raise 

the enthusiasm for the whole team to bring out more 

ideas for both individual and team knowledge.

For team working is also important for 

everyone to have good ideas so then if the team is 

working on project/idea, that can help for the work to 

be done fast and presented well and so then when 

everyone give different ideas – the leader of the team 

wont be working alone and it will be much more easier 

for him/her as well and for everyone getting involved 

as well.

When working in a team it also makes the 

ideas visible and tangible so everyone knows the 

efforts that you are making.

The idea that is given from everyone in 

the team will make the work/project much more 

interesting.
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Idea generation 

	Working together on a project will raise the enthusiasm for the whole team to bring out more ideas for both individual and team knowledge.



	For team working is also important for everyone to have good ideas so then if the team is working on project/idea, that can help for the work to be done fast and presented well and so then when everyone give different ideas – the leader of the team wont be working alone and it will be much more easier for him/her as well and for everyone getting involved as well.



	When working in a team it also makes the ideas visible and tangible so everyone knows the efforts that you are making.



	The idea that is given from everyone in the team will make the work/project much more interesting.
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GAINING NEW 

PERSPECTIVE 

When working in a team, people go through long 

discussions and group interactions that gives them a chance 

to get a new perspective to analyze various situations. 

Teamwork simply makes you more open to 

different things and implies that you get new ideas and learn 

new things from other members of the team. 

It gives a chance to look at things from an entirely 

new perspective. 

Also it give fresh start for everyone to start and 

work on new excited things that can be included altogether in 

the team work. 
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Gaining new perspective 



	



	When working in a team, people go through long discussions and group interactions that gives them a chance to get a new perspective to analyze various situations. 



	Teamwork simply makes you more open to different things and implies that you get new ideas and learn new things from other members of the team. 



	It gives a chance to look at things from an entirely new perspective. 



	Also it give fresh start for everyone to start and work on new excited things that can be included altogether in the team work. 
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MAKES WORK MORE FUN 

Teamwork will create a little more fun at 

work.

By making your work environment a happy 

place, you will automatically spur productivity and a 

positive attitude to work. 

Working in a team is inspiring, fun and 

brings pleasure. 

Doing different things every day at work 

place are also helpful when you want to have 

successful team in business/workplace. 
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Makes work more fun 







	Teamwork will create a little more fun at work.





	By making your work environment a happy place, you will automatically spur productivity and a positive attitude to work. 



	Working in a team is inspiring, fun and brings pleasure. 



	Doing different things every day at work place are also helpful when you want to have successful team in business/workplace. 
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STAGES OF TEAM 

DEVELOPMENT. 

In our group we are using  a 

wedding planner, firstly, what is 

team development and what are 

the stages of it. 
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Stages of team development. 




In our group we are using  a wedding planner, firstly, what is team development and what are the stages of it. 
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Team development encourages co-operation and team work and intercedence, and forming 

trust individually or among the members. 

Stage 1: forming 

In this stage group members will clarify and observe goals. The team will need to come 

together to know each other and to state points that they may have, and get some clarity.

Stage 2 : storming 

During this part, the team members will be at ease and easy going. They will bring different 

ideas to the table, which can cause conflict. They will hear each other opinions and see that 

they have differences. They will need to find ways to communicate, but they will notice that 

they are different. They will have diversity, but the most important thing is coming to an 

agreement. 
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Team development encourages co-operation and team work and intercedence, and forming trust individually or among the members. 

Stage 1: forming 

In this stage group members will clarify and observe goals. The team will need to come together to know each other and to state points that they may have, and get some clarity.

Stage 2 : storming 

During this part, the team members will be at ease and easy going. They will bring different ideas to the table, which can cause conflict. They will hear each other opinions and see that they have differences. They will need to find ways to communicate, but they will notice that they are different. They will have diversity, but the most important thing is coming to an agreement. 
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Stage 3: norming 

People will start to recognize that they are in this together, they will have a focus on the goal 

and will start to also see in ways see where they are alike 

Stage 4: Performing 

This is where team members will start problem solving. They will understand their roles and 

responsibilities. 

Forming an effective team 

Forming a successful team, is about having to communicate, and take steps and discuss their goal. 

And its good because people are different, and you might learn something from other people. 
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People will start to recognize that they are in this together, they will have a focus on the goal and will start to also see in ways see where they are alike 

Stage 4: Performing 

This is where team members will start problem solving. They will understand their roles and responsibilities. 

Forming an effective team 

Forming a successful team, is about having to communicate, and take steps and discuss their goal. And its good because people are different, and you might learn something from other people. 
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Effectiveness of Team Roles

•

The efficient work of the team members is important to 

the success of a team (Diab-Bahman, 2021).

•

Belbin’s Model of Team Roles could help in 

understanding the different roles of the team members 

within Wedding Planner.

Mhaela Tomsa -2014051

 The numerous team roles performed  by the different members of a team  are directly related to the success of  a team. There are many roles in this  regard such as delegating,  strategizing, planning and so on  ( Diab - Bahman, 2021) . The  application of the model of Belbin’s  Team Roles could help in the  explanation of the same.         
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Belbin’s Model of Team Roles

•

The model divides the 

team roles into three 

main divisions which 

are (Oskarsson, 2017):

•

Thought-Oriented Team 

Roles

•

Action-Oriented Team 

Roles

•

People-Oriented Team 

Roles

Mhaela Tomsa -2014051

 According to the model, the team  roles are broken down into nine  divisions. The thought - oriented team  roles comprise of the monitor  evaluator, the specialist and the  plant. The action - oriented team  roles comprise of the shaper, the  implementer and the  comp leter/finisher. The people - oriented team roles comprise of the  coordinator, the team worker and  the resource investigator ( Oskarsson,  2017) .        

 

Thought-Oriented Team Roles

Thought-oriented 

team roles 

comprise of the 

following 

(Ivanova et al., 

2020):

• The Monitor 

Evaluator

• The Specialist

• The Plant

Mhaela Tomsa -2014051

 Thought - oriented team roles  comprise of the following (Ivanova  et  al ., 2020):   The Monitor Evaluator : Rational  thi nking and the analysis of facts  govern the decisions of such  individuals and they do not  emphasise on instincts or emotions.  The problems that would require  rational problem solving approach  within Wedding Planner could be  best handled by them.   The Special ist : This is an individual  mainly specialising in a particular  field within the team and  contributes to the team only when  required for. Their relevance lies in  their in - depth knowledge of their  field which the other team members  do not possess. He might b e a  financial strategist or analyst within  Wedding Planner who would help in  contributing towards these  processes.    The Plant : These individuals employ  innovative thinking and try to  perform things by seeking out new  and effective methods. They mostly  work   alone and contribute towards  the growth and progress of a team  by thinking in a creative manner. 
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Team work is related to the process of working together in a team. Team works are very

important for the proper and effective working of a team or an organisation. In an

organisation, it is very important to have an effective team with effective communication.

This is will help a lot in the process of working with the team and the people of the team.

Communication isveryimportantfortheeffectiveworkingofateam.

Introduction 
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INTRODUCTION

This module is about effective team working and the benefits of team working, 

understanding different approaches of communication in different sectors, especially in the 

workplace. Our group’s company is wedding planner. 
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Introduction

This module is about effective team working and the benefits of team working, understanding different approaches of communication in different sectors, especially in the workplace. Our group’s company is wedding planner. 
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