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Problem Solving and Decision Making


Executive Summary
The study showcases job dissatisfaction challenges in the working environment of warehouse in Amazon as it has lower pay scale and lack of recognition program. It has negative impact on the performance of the organization as warehouse staff involved in protest which hamper the reputation of the organization. Thus, it can develop recognition program and implantation plan with various review technique discussed in the study. 
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[bookmark: _Toc48586521]Introduction
Job dissatisfaction indicates the negative or unhappy feeling of employees related to the working environment or the work (Nantsupawat et al., 2017). The study highlights the job dissatisfaction issue as a warehouse assistant of Amazon. It is known for providing online retail services in the UK as it serves necessary product of home, electronic goods, clothing and other items. The study covers the impact and scope of the job dissatisfaction along with a series of alternative resolving techniques to the complex problem. Then a decision-making approach is utilized for selecting the appropriate resolving technique. The study develops a plan for resolving the issue in order to communicate it with stakeholders along with reviewing and monitoring techniques for successful implementation. 
[bookmark: _Toc48586522]A Complex problem in the workplace
Job dissatisfaction is one of the major issues in the workplace of warehouse of Amazon as staff of Amazon warehouse complained for making them work like robots (Wingfield et al., 2018). It indicates that employees do not contain a whole positive feeling about the workplace of the organization. 
Scope
Scope of job dissatisfaction among Amazon warehouse employees refers to its impact on the morality of the employees as it discourages employees in the workplace. It can create a negative perception among employees regarding the organization like in the case of Amazon 600 times ambulance were called within time period of three years in 2018 which clearly indicates that the lack of care of organization on employee health. 
Impact
Job dissatisfaction has tendency of developing work stress in the workplace as employees of Amazon warehouse experience job stress because management does not focus on the need of the organization as warehouse staff of the organization called off union protest during December, 2019 for their poor working condition. Reduction in the participation of staffs in the warehouse activities is one of the major impacts of job dissatisfaction as employees fail to engage themselves in the workplace employee complained they met accident after working o for 60 hours in a week (Asher, 2019). It puts down the reputation of the organization across the country as union protest of Amazon warehouse staff gets global media coverage. Thus, it can be understood that job dissatisfaction puts down the overall performance of an organization. 
[bookmark: _Toc48586523]Analyse information on the recognized problem
Job dissatisfaction is one of the major issues across the workplace of the UK organizations as there are only two third of total UK employees who are satisfied with their jobs according to the survey of “Mercer Human Resource Consulting” which took place on 1100 workers of the UK (Chen et al., 2017). Further it indicates the lower level employee’s commitment across the workplace of the country as there are only 59% employees who think they are committed to their workplace in the UK. It also leads towards high turnover rate of the organizations because unsatisfied employees do not tend to work with the same organization. 
In the case of Amazon, warehouse staff does get appropriate pay as per their overtime in the organization and warehouse employees think that the organization does not care about the health of warehouse staffs (Butler, 2018). Appropriate recognition encourages employees in the workplace but lower recognition along with lower pay scale increase the dissatisfaction level among employees of Amazon. It hampers work-life balance of warehouse staff and they suffer from health issues due to long working hours. They fear to take time off because of pay-cut, workplace injuries are some of major problem faced by warehouse staff of Amazon (Sainato, 2019). Further, the turnover rate is high in the Amazon as per the review employees in different online portals like Indeed, glassdoor and others. The above discussed information is beneficial for developing decision making processes related to alternative resolving techniques of the problem. 
[bookmark: _Toc48586524]Propose a range of alternative solutions to the problem
Job dissatisfaction is a crucial problem in the workplace of Amazon due to lower pay scale, improper work-life balance and recognition, so it is important for the organization to recognize a series of alternative resolving techniques in order to select an appropriate position in the next section of the study. 
Maintaining continuous communication
Effective communication in the workplace indicates that the opinions of the employees have value in the working environment of the organization (De Jong et al., 2017). Further, it also enhances the interpersonal relationship between the management team and the bottom level employees of the organization as warehouse staff has issues with long working hours which does not convey to the management which leads towards protest. Thus, it can make the management of Amazon aware about the dissatisfaction level of employees. 
Providing employee recognition
Employee recognition makes employees feel that they matter in the workplace and motivates them to enhance their engagement with the workplace (Montani et al., 2020). Thus, it can help Amazon to resolve the issue related to lack of recognition and boost up the employee satisfaction level as the above discussion mentioned that warehouse staff works for long hours without getting recognized. Rewards can be provided in terms of monetary or non-monetary benefits like health insurance as Amazon employees face health issues due to over time working. 
Establishing transparent goals
Goals of the organization must be clear to the employees in order to make them confident about their performance in the workplace (Wagner et al., 2016). Amazon has goals of becoming most consumer-oriented organization through providing one stop solution for all kinds products at online platform which needs to be transparent to the employees, so they feel motivated to achieve them. Thus, the goals do not involve satisfaction of employees which required to be consider.
[bookmark: _Toc48586525]Use a decision-making technique to evaluate a range of solutions to identify the most appropriate option
The “Hartnett’s CODM Model” is beneficial for evaluating alternative series of solutions related to job-dissatisfaction (Yu et al., 2020). The model explains whether consent of team members exists in the decision which requires consent from a group of people in the organization. The model stands for “Consensus oriented decision making” and it is utilized for evaluating the above discussed alternative series of solutions. 
The first solution of constant communication increases transparency between employees and management of Amazon which encourage staff to get clear ideas about their pay scale, working hours and other employee benefits which creates dissatisfaction among them. It helps the management team to consider the opinion of employees in order to avoid miscommunication in the working environment Amazon. However, providing accurate information is not sufficient for encouraging employees in the workplace (Oetzel, 2017). 
The second solution of providing recognition to the employees is beneficial for Amazon in order to acknowledge the contribution of employees in the workplace for their overtime. It keeps employees motivated towards the workplace and enhances their satisfaction level (Bradler et al., 2016). However, it should be focused that recognition must not be the sole motivating factor to the employees.
The third solution of establishing transparent goals in order to make employees confident motivates them towards the workplace as employees as it can increase employee engagement through reducing dissatisfaction level (Shinkle et al., 2019). However, having confidence is not enough for increasing employee satisfaction because it does not provide any benefits to the staff of Amazon. 
Therefore, it can be understood that providing recognition is the most appropriate solution for Amazon because it is the major reason behind employee dissatisfaction of the mentioned organization.
[bookmark: _Toc48586526]Develop a plan for implementing the solution
The following table provides the implementation plan for providing recognition to the employees of Amazon in the workplace of warehouse. 

	Objective
	Measure
	Required action
	Time scale

	To implement employee recognition program 
	It is implemented for enhancing employee satisfaction level through motivating towards the work of warehouse in Amazon. 
	For recognition employees at first it is important to evaluate employee performance of employees (Banya, 2017). 
Employee performance can be labelled in different category like poor, good, average, very good and excellent with setting certain criteria or conditions.
 Further, promotion can be provided in order to recognize the contribution of the employees through providing growing opportunity. 
After implementing the program survey must be conducted in order to determine whether employee satisfaction has increased or not because it is important to evaluate the effectiveness of the program.
	The timeline for implementing the program is 8 months. 



Table 1: Implementation plan of employee recognition program
(Source: created by learner)
[bookmark: _Toc48586527]Communicate the plan to stakeholders
It is important to communicate the plan to the stakeholders of Amazon because stakeholders check if the plan is logical and appropriate for the organization or not. Even approval of the plan takes the plan from the end of the shareholders along with top management, so it is crucial to communicate the plan appropriately to the top management in order to convince them regarding the recognition program as it will be beneficial for Amazon to resolve job dissatisfaction issues of employees (Pang et al., 2018). The upper management has realized the problem but communicating a solution plan to the shareholders helps them to identify the accuracy of the solution as any further improvement required or not will be identified by them. Further the employees of the HR department need to be aware about the developed plan after approval of shareholders because they are responsible for implementing it and they are accountable behind developing a range of alternative resolving techniques and evaluating them appropriately. Then it is important to communicate the plan with employees in order to gather their feedback on the plan because it is developed for reducing the challenges of jobs dissatisfaction, so feedback of employees helps to identify that the purpose of the program has been achieved or not (Nizamidou and Vouzas, 2018). 
[bookmark: _Toc48586528]Assess appropriate monitoring and review techniques to ensure successful implementation of the solution
It is crucial for Amazon to review and monitor the employee recognition program in order to assure that establishment of the plan is successful. Thus, there are some techniques of reviewing the employee recognition program are discussed below-
PERT technique 
It refers to the “program evaluation and review technique” which is a statistical method in order to analyse different tasks associated with the program (Ballesteros-Perez, 2017). It helps to recognize the minimum required time for completion of each task in the recognition program as it is an event-oriented review process, so it can be appropriate for reviewing employee recognition programs of Amazon. It helps to develop the schedule of the program through considering uncertainty. It will ensure successful implementation of the plan of reducing job dissatisfaction in the organization.
360-degree feedback
It helps to collect feedback from different people surrounding employees including peers, managers, customers and others in order to evaluate their performance from different perspectives (Fleenor et al., 2020). That’s why it is beneficial for Amazon as it will help the organization to monitor the performance of employees after implementing the employee-recognition program. Thus, it will determine that employees are satisfied or not. 
Assessment centred method
It is utilized in order to provide a transparent picture to the employees regarding how others observe them within the workplace (Nguyen, 2017).The employees can take part in different activities during the assessment like role-play, open discussion and others which encourage employees to provide feedback regarding their satisfaction level which will assure the successful implementation of the problem. 
[bookmark: _Toc48586529]Conclusion
The study shows that employees of Amazon warehouse staffs experience challenges related to job dissatisfaction due to lower pay scale and recognition issues. It weakens the performance of the organization which is also damaging the reputation of the organization, so the organization can implement employee recognition programs in order to reduce the issues. The plan can be monitored through developing PERT charts, 360-degree programs and others.  
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