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                                                              Executive Summary 
This project management plan has provided a description of the project along with the scope. The work breakdown structure, including the description of the steps that will help in the execution of the project, has been evaluated. The quad chart and Gantt chart related to the project plan have also been attached. This management plan has also provided an analysis of stakeholders. The allocation of project resources has been cultivated along with several risk factors. 
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[bookmark: _760rtzfk9ag9][bookmark: _Toc151905026]Introduction 
This project management plan will provide a description of the project, emphasising the various aspects of the plan. The scope of the project will also be evaluated in the course of the discussion. The work breakdown structure of the project plan will be attached, including a description of the several steps. The quad chart relevant to the project plan will be drafted. Along with this, the Gantt chart will also be included in this particular project management plan. The involvement of potential stakeholders will be analysed along with a detailed description of the role of mentioned stakeholders. For instance, the customers are one of the most significant stakeholders for a certain company that will be highlighted in this project management plan. Moreover, the allocation of the resources that are crucial for this project will be evaluated. The various risk factors that may affect the entire project to some extent will be analysed along with the determination of the severity.
[bookmark: _bk4nelhqk7xv]

[bookmark: _Toc151905027]Project Description 
A brief description of the project is quite crucial in a project management plan. This present project management plan aims to craft a plan for the Smart Car Camera that intends to expand the business by launching unique software devices for cars. Smart Car Camera is a new company in the market that manufactures car parts with the aim of resolving potential issues that drivers often encounter (Lock, 2020). 
As the issues include car thefts, the mentioned company has newly launched a security-based device named car cam ring. One of the most distinct features of this device is its efficiency in capturing or recording both the exterior and interior parts of the vehicle. The mission of the company is to offer the customer user-friendly and high-tech devices to avoid the risk factors related to the protection of the vehicles. Smart Car Camera basically considers four key regions as the target market such as North America, Asia-Pacific and Europe. The integral business strategies that will enable the company to assert itself as a successful company in the international market industry. This project plan also aims to help the company increase its revenue by adopting effective strategies.

[bookmark: _Toc151905028]Scope 
The scope of the project refers to the factors that reflect the success aspects related to the outcome of the specific project. It should be mentioned that the aim and the goals are considered to determine the scope of a project. The principal aim of the present project is to assert the mentioned company, Smart Car Camera to expand the business in the global market. It is quite understandable that there are a few targets or objectives that the company must follow in order to accomplish the intended goal. The business model of the company portrays that the business idea is quite significant in the context of ensuring security for car drivers. The revenue model, on the other hand, includes both the online and offline channels that will enable the company to generate revenue in a more efficient way. Moreover, the mission that Smart Car Camera is working on is quite prolific in terms of contemporary issues. Therefore, it appears that the scope of this project is quite high considering the mentioned factors (Crawford, 2021). 
[bookmark: _cf8p14k92ooz]
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The work breakdown structure can be taken as a tool that showcases the steps in which the project will be completed. In other words, the work breakdown structure refers to the work procedure of a project. This present management plan also includes certain steps in the completion of the project. This specific plan includes various steps that are integral in accomplishing the intended goal of the project (Organ, 2023). 
The steps include the initiation of the project that will be done to determine the aim of the project. In this respect, identifying the targets that will help achieve the aim will also be included in the initiation of the project. The planning basically denotes the allocation of the budget. One of the most important steps of this project is the execution of the plan that will be achieved by manufacturing the business product that is the high-tech security cameras for vehicles. Another significant task of the execution is effective marketing that the company should apply. The control measurement is based on risk analysis and an adequate management strategy. The closure is the last step that refers to fulfilling the aim of the project (Heigermoser, 2019).

[bookmark: _Toc151905030]Quad Chart 
The quad chart in the business context refers to the documentation that provides a summary or overview of the business project or proposal. This particular document helps an individual to understand the various crucial aspects of a certain business at one glance. As the name suggests, the quad chart includes four parts consisting of four different sections that reflect the business overview. The present project also contains four sections in the quad chart such as purpose, result, customers and success (Keenan, 2020). 

	Purpose
The purpose of the business is to implement technological enhancements in order to provide better safety for the vehicles. 

	Customers
The customers, on the other hand, are the individual drivers and the several fleet management companies. 

	Result
The result of such an initiative is that the theft rates can be decreased, and road accidents can also be reduced. Another significant result of the project is that the individuals may get benefits in terms of insurance savings.
	Success
The success matter includes the fact that the company has received positive reviews from the customers. The market share has also been increased that is also a success aspect of this company. Another successful matter of this project is that the company has been able to collaborate with the insurance companies. 
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Analysis of the Gantt chart is integral to understanding the timeline related to the execution of the project tasks.  The first task of this project plan is the initiation that includes the identification of the aim and target that will be conducted in the first month of the project plan. The second and third months of the project plan will include the conduction of planning. The execution includes the steps of manufacturing and marketing that will be done between the third month and the sixth month of the project plan. The control measurement will be taken into consideration in the last two months. The closure of the project plan that focuses on meeting the aim will be done in the eighth month (gantt, 2023). 


[bookmark: _Toc151905032]Stakeholder's Involvement 
A stakeholder is a party that has relations with the company, has an interest in the company, and also affects or can be affected by the performance and operations of the business. The stakeholder’s main role is to establish the goals of the business and develop strategies that may help the company reach those goals. Moreover, these stakeholders review plans and business operations to find more operative processes. Stakeholders also assess worker performance to make sure they are ranged with growth objectives.  In the business, stakeholders who support the company to grow the business can be both internal stakeholders and external stakeholders.
[bookmark: _4w4jm06ys1h7][bookmark: _Toc151905033]The example of internal stakeholders are-
Project team
As a stakeholder, the project team manager's responsibilities are handling project resources by organising and executing the delivery of the end product as directed by the project owner. The Project team captures and reports on the measured presentation and lessons learned from the project. With these roles and responsibilities, the project team helps all business parts run more effectively and efficiently. When all responsibilities are correctly done, it will enable leadership to manage projects and plans. So, that all deliverable and objective is completed on time, and within budget, that can help to grow success in a business completely (JOHANSSON, 2023).
Employee
As an internal stakeholder, employees are an important part of the company's internal processes. The manager, board of directors, and employees make up the internal stakeholders of a business. They also form measures of the policy-making body that can affect operational changes in business. Employees are invested in the company as the company pays the employer’s wages and offers job security of employers. A company's actions as an owner of a business have an impact on the employer's economic well-being and energy at work. As stakeholders in the business, the employer’s interest is not tied to the employer's compensation package and the security of the job, but job satisfaction is always important. So, happy and fulfilled employers will perform better and connect, and the company's customers positively. If employees will not be treated as the greatest asset of organisations, that will be affected negatively in the business (Zaichenko, 2022). 

[bookmark: _freu89luvnrt][bookmark: _Toc151905034]External Stakeholders
Customer
Customers are the primary external stakeholders of a business. Before anyone else, the activities of the business normally affect the customers. As stakeholders, customers purchase the product and use the service. Customers have a variety of other products and services. However, Smart Car Camera Company provides a device with advanced features. Smart Car Cameras are designed for separate drivers. Driver wants to improve their experience in driving and have an added layer on the road of security, cameras are appropriate for fleet management companies that want to display and accomplish their auto-mobile more efficiently. So, if these facilities will work properly, then customers will be satisfied with this product. If customers are dissatisfied with the product, they will shift to alternatives. When customers are satisfied, they will choose to buy products from the same company. It builds a positive result for the external stakeholders. By providing great products, and services to the customers, the Smart Car Camera Company can make a profit. With the support of customers, it will be easy to develop the business for the Smart Car Camera Company.
Government
The policy of the Government has a huge impact on the company’s working environment. In the economic system, it’s impossible to establish a private company and make profits from the business. Controls of economic activities are under the Government. The influence of government on business can be through regulations and taxes. So, the government collects taxes from all companies, which represents costs for businesses. However, the government impacts business activities and the economic landscape. Regulations can also impact the operations and costs of the company. So, the Smart Car Camera Company must follow regulations on the employer’s health and safety standards. Not only that, if the company of Smart Car Camera follows standard quality of product and maintains rules and regulations of the government then the government will support this company. The Smart Car Camera Company can grow their business and make a profit with the support of the government (Nasrudin, 2023).


[bookmark: _Toc151905035]Allocation of Resources 
Appropriate allocation of resources is also quite integral in the context of drafting a project plan for a certain business company. The present project plan focuses on the business expansion of a car camera manufacturing company, Smart Car Camera. In this respect, the allocation of resources should also be discussed in the course of the discussion. There are various resources that are essential for the project, such as financial support. Along with this, the workforce and technological support are other integral resources of this specific project (Heagney, 2022). 
[bookmark: _xw96serz5ky7][bookmark: _Toc151905036]Monetary Resource
One of the most significant resources of this project is the monetary support. The budget of this project is allocated according to the project tasks considering the financial support that each task requires. It is worth mentioning that the investors play a crucial role in terms of providing adequate financial support. As the investors are one of the most prolific stakeholders in the company, their role in resource allocation is also quite noticeable (Kerzner, 2018). 
[bookmark: _r0w12g2g85o6][bookmark: _Toc151905037]Workforce Resource
Another prominent resource of the project plan for Smart Car Camera is the workforce availability. The workforce refers to the availability of labourers that are one of the most effective factors in a project. In the present project, the workforce includes professionals related to several aspects of this project, such as marketing. The improvement in the allocation of the mentioned resource can be achieved by hiring efficient individuals with adequate knowledge. 
[bookmark: _6c4fanm7jjgl][bookmark: _Toc151905038]Technological Resource
Advancement in technological performance should also be considered as a prolific resource. Evidently, the mentioned company has displayed the expected enhancement in the technological aspects. The proficiency in the allocation of this specific resource can be observed in the fact that the company claims its products to be efficient enough to solve the prevalent security issues. It should also be mentioned that the technological resource allocation can be enhanced by keeping track worth the contemporary innovations in the technological field (Gido, 2018). 


[bookmark: _Toc151905039][bookmark: _urf1dzfqm28h]Risk Analysis
	Risks
	Severity
	Frequency
	Description

	Hard to compete in the global market
	Moderate
	low
	The dashcam provided by the Smart Car Camera company has many competitors in the global market. Specifically, it can be said that in the market of North America, Europe, and Asia Pacific, there are more than 2800 providers of Dashcam. The competitors of the Dashcam market are mainly available in Europe and North America specifically and captured a 45.9% share (Adamová, 2020). Along with this, the consumer can bring better quality products from European and North American markets (Kliem, 2019).

	Legal issues related to using the product
	Low
	Moderate
	The legal resistors can be a risk for the company to sell their product in the global market. As in many states like Massachusetts, video taking of the street is a legal issue. Along with this, the data privacy issue of the US can be a resistor to selling out the product in the market.

	Consumer’s demotivating factors
	Moderate
	Low
	The risk of consumer demotivation to consume the product is based on two matters. These are related to the availability of user-friendly products in the market and the quality of the camera and the footage. It can be a moderate issue because the product can serve the purpose of the consumers, but the low quality and lower technological initiatives are included here. Along with this, the unavailability of the AI tool in the camera can be a risk for using the product. 

	Risk of availability of the product’s parts in the market
	Moderate
	Low
	The risk of unavailability of the parts associated with the product can be a risk factor to meet the future demand of the product. In this regard, the risk of use of these parts can be seen due to the political instability of the host countries. The dual-facing video camera technology has not been available in the market due to supply chain-related troubles. The market of AI location detector technology cannot be consumed at a low price due to the high trading tax put on the European market of AI tools. Along with this, the unavailability of employees in the engineering and technological field at low cost in the European market can be an issue of production. The reason for this is that the company wants to sell the product at a pocket-friendly price. The quality issues of the video recording due to the non-innovative technology also can be a risk for the Smart Car Camera for launching a better product in the market. 

	Marketing strategy-related issues
	Moderate
	Low
	The issues related to wrong marketing strategy can be a risk factor for the Smart car camera company in the market; the lack of inclusion of a specific target group of consumers and the unavailability of web content marketing strategy in their marketing strategy has been focussed. The reason is due to its customer base in the market mainly available in search engine apps and websites. The product has mainly been consumed by the mid-24 to 34 age group (Kim et al., 2020). At the same time, the product has been mainly sold in European and North American markets. From a global perspective, it cannot motivate customers to utilise the product, mainly in third-world countries. The reason for the poor quantity of users in these regions and the poverty issues of the peoples of these third-world countries of Asia (Fortune Business Insights, 2023). Along with this, direct communication must be built up for faster availability of the services provided for the targeted group of consumers. In this regard, the unavailability of the upper-mentioned requirement can be a risk factor in selling the product.




[bookmark: _ofjitn625glt][bookmark: _s450txjrahl4][bookmark: _Toc151905040]Conclusion 
This project management structure summarises the significant aspects related to Smart Car Company's project plan. The description of the project has focused on introducing the present project plan. The scope of the project, on the other hand, refers to the probability of accomplishing the assigned aim of the project. The work breakdown structure of this particular project has also been included that showcases the steps in that a certain project will be executed. The quad chart has identified the purpose and customers of the mentioned company along with the results and success aspects. The Gantt chart has also been presented in this management plan. The evaluation of the prominent stakeholders in the company has also been included portraying that the customers and employees of the company are significant stakeholders of the company. The resource allocation in the project plan has been identified in this project plan. Another prolific key finding is the risk factors depicting the severity and frequency of various potential risk matters. 
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