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[bookmark: _Toc18437734]Introduction-
Problem solving is the process that has been adopted for solving different scenarios through a set of procedures. The idea behind this is developing the basic information and analysis important solutions. Therefore in hard and conflicting phases in personal life, collective  management and decision making perspectives, problem solving procedures have been used to determine the best possible solutions. Problem solving is one of the basic abilities that everyone should have. Our daily life is very challenging and sometimes we need to make very crucial decisions to overcome those challenges. “To achieve our goals in life and be whoever we want to be , we should realize that the only factor that differentiate us with successful people is how we make a decision to solve our problems”(Hicks 2015).
The aim of this assignment  is to analyse a complex problem at workplace and find a solution and propose a range of solutions ,evaluate the solutions. To evaluate the range of solutions a decision making technique has been used to identify the most appropriate option. It will also analyse the some of the factors that influence flexible working hours by using Fishbone diagram.
[bookmark: _Toc18437735]Selected topic-
[bookmark: _Hlk17534339]My selected problem is flexible working hours. I was employed in NHS. In recent years Human resource management approaches are changing .Organisations are trying to attract good employees. The organisations are applying new techniques to attract employees who have skills and good for the business. In Uk many organisations are offering  flexible working patterns including part time, job share and annualised hours. Working flexible hours allows employees to manage their life and work at the same time. In this assignment I will analyse how flexible working hours attracts good employee and also how flexible working hours motivate employees for better performance. Now a days a huge transformations are coming in the demand of employees. Organisations are trying to attract the best one as trained and skilled employees are very important for organisation to achieve their goals and objectives. Organisations have to follow some rules including offering no discrimination and offering equal opportunity . Flexible working hours were introduced in the organisations to help the employees with children and family so that the employees can balance their time between their life and work. Flexible working hours improves overall life satisfaction. Moreover from the employer point of view flexibility brings some benefits for the organisation.   Great satisfaction with employer ensure better employee performance, more commitment towards employer and reduce number of absent and all these increase company’s profitability and productivity. Before flexible working hours have been requested by the mum due to childcare but now a days flexible working hours have been offered to both parents due to new family patterns where both parents have equal role in the family . That is why it is important for both of them to achieve successful work life balance.

  
[bookmark: _Toc18437736]Background of the organisation- 
NHS is the world’s largest publicly funded healthcare service which was established in 1948. NHS offer service to the people and it was set up to ensure that any one can access healthcare service. NHS provide comprehensive healthcare service to people . It is one of the most efficient in Uk  and recruiting 1.3 million . NHS is run by Department of health .NHS offers free treatment to UK residents and the funding comes from the general taxation. Almost 1.7 million people are employed by NHS in all over UK and the fifth largest employer in the world. NHS is controlled by department of health .The secretary for  the state of health is the chair of NHS and accountable to the prime minister. At present NHS has the most skilled clinical staffs in the world. New model of NHS will cut down the management and increase the number of clinical staffs. The aims of NHS are to prevent health conditions , promoting good health and treating injuries and accidents. NHS has many branches, steering groups and departments. It is proved that NHS is committed towards its patients and respects their rights and confidentiality. NHS is growing faster and striving to deliver the service and skills to ensure good health and save lives.
[bookmark: _Toc18437737]My relationship with the organisation 
Few years back I was an employee in NHS working 9-5 Monday to Friday in the admin. I was on maternity leave and before returning back to my job I wrote a letter to my line manger requesting to change my hours. I requested to reduce my hours on my return  to look after my child to reduce the childcare cost. In the letter I requested that I wanted to do 3 long days 9-3 each week . My line manager emailed me back that the business is growing and he cannot afford to lose the hours I am requesting for. Moreover the office hours is 9-5 and it gets busy after 12 pm till 5pm .I had a good relationship with my clients. My manager was worried that the business will lose the clients if I am not there full time and it will have a negative impact on the business. My manager arranged a meeting within 28 days and at the meeting he mentioned that it is not feasible for me not working 5 days a week as the clients need the service full time. He advised me that if I want to come back to my job I have to do the hours I was contracted for . He asked me to come back and do the hours for 28 days trial period. I mentioned to him that this was not possible for me due to childcare problem and I cannot afford the childcare problem .I also mentioned to him that according to the law any employee with children under 16 years old is entitled to work flexible hours . He still forced me to do the full time hours or to leave the job.    So I requested another meeting within two weeks  with the department manager to discuss my hours.            
[bookmark: _Toc18437738]Literature review-
The aim of this supporting literature is to determine the impact of flexible working hours ,it’s advantages and disadvantages. Flexible working hours is described as “ the convenience for employees  to make decisions of where, when and for how long they work “ (Bal and De Lange 2014). Flexible working hours allows employees to work flexibly in terms of how long and how many days they work. From employer’s point of view “Flexible working hours mean being able to adjust in changing economic condition and increasing or relocating employees supply as required and become more competitive by increasing productivity or by reducing cost”(Christine Aver and Diane Zabel2001). From employee’s point of view “ Flexible working hours mean being able to change worktime according to their needs and reduce working hours due to study or family commitment “(Christine Aver and Diane Zabel 2001). Primarily flexible working hours in organisations were introduced to provide flexibility in workplace so that employees can manage their work life balance better. It is beneficial to those with family or in caring duties. Flexible working hours are most useful to women with children . Organisations offering flexible working hours value their employees and that increase employees commitment to the organisation. There are other benefits including increased productivity , reduced lateness and reduce the number of absent (Kossek & Thompson, 2016).   
Most of the research has focussed on flexible working hours impact at individual level like wellbeing, productivity , personal effectiveness and employee turnover. Flexible working hours have many benefits which are mentioned below-
· Employees can meet family needs and personal responsibilities efficiently without any interference in work.
· Flexible working hours reduce the fuel consumption and the time wasting commuting every day. Sometimes employees have to travel a lot for commuting to workplace ,that way employees get tired and stressed easily. Flexible working hours can solve that problem and that can be very beneficial to employees who have long term health issues.
· Flexible working hours provides increased job control and that helps to reduce the work related job stress. 
· Flexible working hours gives employees more satisfaction in work and makes the employees happy.
· This is good for the organisations where they are trying to reduce the cost. This can be a god cost reducing technique for small organisations.
· Flexible working hours reduce absenteeism . Employees do not juggle between work and personal lives which can make the employees more relaxed .
· By offering flexible working hours organisations can still keep their old experienced employees which increase employees loyalty. Employees feel more comfortable by working flexible hours rather than the hours set by the organisations. Employees feel happy at work and as a result employees do not leave or change their present job.
· Employees feel more committed to the organisation , they feel like something giving back to the organisation. 
However there are also some disadvantages of flexible working hours which are mentioned below-
· By doing flexible hours employees spend less time at work which means less interaction with the team and the manager. As a result the employees get less feedback and updates from the team.
· Some employees might have flexible working hours due to children and family commitment .It might create conflict between the team .
· Flexible working hours limit contacts between the team. If tele communication is used to communicate them the team might know each other. When there is a lack of communication within the team then it reduce the productivity level.
These are some of the advantages and disadvantages of flexible working hours .These highlighted key points must be considered when introducing flexible working hours in the workplace. However it is much easier to implement flexible working hours at work  place than before.    
[bookmark: _Toc18437739]Different decision making tools and techniques –
Decision making is essential for any organisation. Certain things are necessary for proper decision making like knowledge and information , without these proper decision cannot be made. Planning is necessary in order to take effective decisions (Welch 2002).There are different types of techniques and tools that organisation use to make decisions. For any organisation using the necessary techniques and tools are important for making decision. When the managers make decisions for the organisations fist  they should find all the factors that can effect it’s success or failure. Swot and Pestle analysis are important tools for  making decisions when deciding the pros and cons of a project. These analysis can be applied to identify the factors that may affect the success or failure.
Swot analysis is a decision making tools which is used to identify an organisation’s strength, weakness, opportunities and threats. It allows to look at the strengths and weaknesses of the organisation and any opportunities and threats to the organisation. When these are identified it is easy to focus on the strengths , minimise the weaknesses , make the most of the opportunities and reduce the impact of the threats. Swot analysis gives a better picture of organisation’s internal and external environment.
NHS mission is to facilitate  the patients first and therefore they try to provide the best possible treatments for the patients. However NHS have some limitations as well.  Just like other organisations NHS also need to make adjustments to continue their progress. To move forward and make adjustments Swot analysis can be used . It allows NHS to assess neutrally it’s strengths, weaknesses, opportunities and threats. The strengths and weaknesses are the internal factors and opportunities and the threats are the external factors.         

  
	[bookmark: _Hlk17706712]Strengths
	Weaknesses

	· Competitive pay range.
· Efficient staffs.
· No competitor for NHS.
· Although there are private treatment available in UK , but NHS accident and emergency service is exclusive.
· Highly skilled employees. 
· Local charities involvement.

	· Unable to cope with the pressure due to the increasing number of patient.
· Shortage of staffs.
· Not enough funding to support programmes.
· Backdated health care technology 
· Long waiting times for patients.


	Opportunities
	Threats

	· New healthcare programmes introduced.
· Increase of funding for better service.
· Public awareness programme.
· Improved human resource management.
· Scopes available to use the existing sources.

 
	· High rate of employee turnover.
· Contractors not delivering quality service.
· Financial challenge.
· Competition with private treatment.
· A large number of patients moving to private healthcare.




                                    Swot Analysis
According to this Swot analysis the strengths of NHS are it is free and exclusive in UK. NHS offer competitive pay range to he employees. NHS have highly skilled employees. Local charities are  involved with NHS. The main weakness of NHS is shortage of employees. NHS is struggling to cope with the increased number of patients. Not enough funding available for NHS and technology and equipment used are not modernised. The opportunities for NHS are new healthcare programmes are being introduced, Increased of funding for better service  and better human resource management . Financial challenge is the biggest threat for NHS. The other threats are large number of employees turnover, Private hospitals offering better service. 
Swot analysis is an important tool to analyse the external and internal environment of NHS. This analysis shows the strengths ,weaknesses , opportunities and threats of NHS through Swot analysis . NHS can overcome its weaknesses to strengths and reduce its threat by using the opportunities appropriately.
Pestle analysis
Pestle analysis which is also known as pest analysis is a tool used by the organisations for decision making and planning .Pestle analysis is a bird’s eye view of the organisations from different angles. The factors of Pestle analysis include  economic, political  sociological, technological ,legal and environmental. Pestle analysis analyse  all the  factors which are external , but will have an impact on the organisation. To fulfil customer’s needs and demands it is important to get the advertisement and promotion right. This cannot be possible without knowing the external factors and that is why Pestle analysis is important. 
Like many organisations in all over the world NHS also use Pestle analysis to assess their customer needs and what they look for from NHS. Pestle analysis of NHS will provide a better  picture of the factors which are harmful for the organisation and the things that are positive for the organisation. 
Analysis of political environment-
NHS is affected by the political environment in UK. Funding for some treatments are provided by the government and the rates paid by the government do not match the hospital rate. Managers cannot focus on long term project due to the changes of political environment . When a political party in power they introduce some new system , then new party comes and they change the regulations and rules and that creates a disturbance in the projects. The government have a huge influence on NHS. The politicians do not know the managers and the mangers get stressed with the regular changes.
Environmental analysis-
NHS needs skilled employees . The labour cost is going up and therefore it is getting hard for NHS to spend more . For that reason NHS have to cut down on other sides so that they can spend the money on skilled employees. NHS need to improve their efficiency and service . That way NHS can treat more patients in less time.
Analysis of social environment-
NHS should consider the number of elderly people in UK. Because elderly people needs more health care service .NHS should expand the hospital capacity. Social environment has an impact on the employees also. Employees wants work life balance and ,therefore NHS should make sure employees can work and enjoy their family life as well.
Analysis of technological environment-
Technology is getting better and better and NHS should take the advantage of it so that they can be  in the lead. Equipment for surgery should be modernised .The collected  data from the patients should be securely saved in the computer so that it is easy to access whenever needed . Technology make it possible for NHS to treat the  patients accurately. Also patients record  can be kept safely for many more years (Mathieson2012).
Analysis of environment-
NHS  plants trees in their locality for their patients to create fresh environment . Disposable equipment is used by NHS to prevent any harm to the nature.
Analysis of legal environment-
NHS has to maintain qualities set by the government. NHS submit the accounts yearly to keep the government up to date about their income and tax paid.
To maximise the benefits NHS should always use Pestle to identify any changes. Pestle will clarify why any change is needed and any potential solutions available. 
[bookmark: _Toc18437740]Identifying root causes of flexible working hours (Fishbone analysis)        
The Fishbone diagram is a tool used for finding the root causes of the problems. This is also known as cause and effect diagram. The Fishbone diagram contains  drawing a diagram in a fish bone shape. In order to solve a problem the organisation should find the causes and that will help to solve the problem and plan how to stop the problem coming back.

                                              
                                                                                                                                      
                                                                Manager’s attitude         
                                                               High employees turnover                        Family commitment

Flexible working hours
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                                                        Figure 1- Fishbone Diagram
Factors that influencing flexible working hours are family commitment , stressful commute, workload , childcare cost . The most important factor here is the family commitment. Another factor is commuting every day. “Stressful  commute is emotional and physical strain” (Gerrig and Zimbardo 2002). Commuting every day to and from job can be very tiring .

	


  
By using the fishbone analysis I have selected the factors influencing flexible working hours. The factors for this problems were people , method, skills and place. The causes of the problem were manager’s negative attitude towards me , Family commitment , long commute , childcare cost 

Proposed solutions-
In the second meeting with the department manager there were two solutions proposed . 
· Working three long days starting from 9-5 and two half days 9-2. 
· Working three long days starting from 9-5 and have the other two days off.
[bookmark: _Toc18437742]Evaluation of proposed solution-
After we had come up with different options I went away and decided which one will be the best option . To decide I used a simple pro’s and con’s method. I listed all the advantages and disadvantages for each option . Considering all the potential solutions I think option B is better than option A. Because if I choose the option B then I can have four days off which will save my childcare cost. Also I will save the travel cost and the time . It will work out better for the business as well as I will be there for longer hours for three days so they do not have to employ new staffs for half day and I can give service to my regular client. 
[bookmark: _Toc18437743]Plan for implementation- 
	Action


	Responsible
	Priority
	Status 
	Start date
	End date
	Notes

	Action 1

Trial period 
	Me
	High
	Not started 
	4/09/19
	3/10/19
	Must have meeting a with line manager after 28 days.

	Action 2
Sign new contract 
	Line manager
 Me
	High
	In progress
	4/10/19
	4/10/19
	Send it to the line manager 

	Action 3 
Follow up meeting  
	Department manager
	medium
	Not started 
	05/11/19
	5/11/19
	Email to the skate holders.

	Action 4
Discuss personal development plan
	Line manger 
	medium
	Not started
	10/11/19
	10/11/19
	Set up some objectives for next 6 months. 


Table 1 – Implementation plan
[bookmark: _Toc18437744]Communication plan for skate holders-
	Skate holder
	Power/interest
	Key interest and issues
	Communication vehicle
	Frequency
	Comments

	Department manager
	Review my contract
	High
	Face to face meeting
	Three quarterly
	Must sign contract by 5/09/19

	Line manger
	New contract sign
	High
	One to one meeting
	Monthly
	Communicate with the admin team.

	Admin staff
	Hand over the jobs need to be done
	Medium
	Email
	Every week 
	Review meeting.

	Clients
	Hand them the leaflet 
	High
	Face to face meeting
	Every week
	Booked next meeting.

	Team leader
	Review status of jobs.
	medium
	Conference call
	Every day
	Discussed personal development plan.



                         Table 2 – communication plan
Review and monitor-
One of the most important objectives I am trying to achieve by solving my problem which is mentioned earlier in co operation with the managers to help the organisation to achieve its objectives. By following the proposed solution is working for me and for the organisation. I have finished the trial period and started new contract which is working for me and ok with the organisation as well .    
[bookmark: _Toc18437746]Conclusion-
Considering the method used and solving the problem by using fishbone diagram. It is obvious that the selected solution is suitable for me and my organisation . The aim of this study was to identify a problem and find a possible solution . We can conclude that Fishbone analysis is a valuable approach for identifying the factors of problems.  
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