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This project titled,, The decline of the retailer Wilko’’. The report was written to analyse and describe the reasons behind Wilko’s administration. The main objective in this report is to study what went wrong and what was done to rescue Wilko. Methods used in research were SWOT analysis and PESTLE analysis supported by information gattered through research of the articles and websites. Research suggested that Wilko went into administration due to lack of management in the last couple of years and lack of willingness to make changes and letting competition go ahead and taking Wilko’s customers with them. The owners of Wilko refused to acknowledge that their business needs changes and are way behind their competitions and if they do not act immediately, everything what they built over 100 years will be lost.  



















[bookmark: _Toc158289692]Contents

Abstract	1
Contents	2
Introduction	3
Main Findings	3
Nature	3
Scope	4
Impact	5
SWOT analysis	5
PESTLE analysis	6
Conclusion	7
Recommendation	7
Appendices	9
SWOT analysis	9
PESTLE analysis	10
Reference list	11















[bookmark: _Toc158289693]Introduction       

       Business analysis is an evaluation of the strategies company can consider to foresight any difficulties and aims to develop techniques or strategic planning. This report mainly focused on recognising the root cause of entering administration. The report describes two main analysis that are made to recognise and indicate the reasons for Wilko’s collapse. SWOT analysis was prepared to see the micro environmental reasons for closure, and PESTLE analysis is a macro environmental study of a problem. The main findings describe the obstacles for the retailer to thrive and the opportunities they have not used to compete with others. It shows that the stakeholders might have given up on rescuing the business. 

[bookmark: _Toc158289694]Main Findings

        Wilko was a family business owned by Wilkinson family since 1930. It specialised in homewares and kitchen stuff. Shops were filled with DIY and bathroom product. It owned over 400 shops around the UK and gave jobs to more than 12.500 employees (Sri-Pathma, V., Jones, L. and Masud, F., 2023). Main challenge for high street shops is inflation and rising mortgage cost as well as changes in shopping behaviour. Customers prefer larger out-of-town retail parks with free parking near the shop (Saker-Clark, H. 2023). Competition from retailers like The Range, Poundland and B&M is also great as they continued to increase in Wilko’s path by selling similar product (Wood, J. 2023).  
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       The outbreak of Covid-19 and lockdowns prevented people from going to certain areas because most of the shops were closed. Wilko’s shops were open during pandemia. Many shops in high streets are selling clothes, shoes, jewellery; but those products were non-essential at that time. Wilko shops mostly were in high street and were the only one open. Consumers preferred to go to retailer parks where more shops were open and sold more essential products (Jordan, D. 2023).  This issue was followed by the war in Ukraine and unstable cost of oil. Raised cost of transport and uncertain deliveries (Kolaczkowki, M. 2022). Wilko struggled with high cost and lack of customers’ demands. Retailer had to leave gaps on shelves after failed to pay suppliers which caused pause in deliveries. Delivery shortages were the reason for sales to drop (Butler, S. 2023). 
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         Wilko noticed £37.6m operating loss in last report. Year 2021/2022 showed that pre-pandemic problem continued since 2018/2019. In the last 3 years has managed an operating profit between 0,1%-0,5%, compared to B&M where profit was between 7,9%-13,1% each of the last five years (Chester, G.A. 2023). The family-owned business looked for money from creditors after failing to secure emergency funding. Wilko’s chief executive Mark Jackson said that they have significant level of interest that will meet all financial criteria to recapitalise the business (Reuters, 2023). However, Wilko failed after offer by millionaire HMV owner Doug Putman collapsed (Butler, S. 2023). Wilko also faced a lot of criticisms about lack of management structure. At the beginning of January just after 18 months MD, Alison Heads left. In December 2022 Chief Exec, Jerome Saint-Mark stepped down followed by Alex Russo, the Chief Finance Officer who left just after two years. He took the role of being a boss of B&M. Lisa Wilkinson who was a Chair of the company until early 2023 took £2.5m in dividends in 2022 and £750k in early 2023 knowing that the company collapsing (Traynor, R. 2023). According to Flanagan, R. (2023) there were accusation towards granddaughter Lisa Wilkinson for paying £77m in dividends to former shareholders. In 2015 Lisa Wilkinson bought from her cousin Karin Swann share of the business for £63m. Lisa Wilkinson said that if she did not pay those dividends the business could survive a couple month longer so it would not make any difference. The GMB union representing retailer’s staff called those payments a disgrace. 
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           In October 2023 all 400 shops were closed. Thankfully some of the shops were bought by B&M and Poundland. Around 122 shops will reopen soon, but under new brands. Nearly 12.500 people lost their jobs. Wilko employees will be guaranteed job interview by many other retailers like Tesco, Dunelm, Aldi, and Home Bargains. Former Wilko staff will have priority when applying for a job in Poundland (Masud, F., Simpson, E., Race, M. and Espiner, T. 2023).
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     S.W.O.T. Analysis is one of the tools companies can use to analyse and identify the strengths, weaknesses, opportunities, and threats of a particular project or overall business plan (see Appendix, Table 1). 
     Wilko’s strengths were loyal and well-trained staff. Customers could find there many cheap DIY products, kitchen wares and many school and office items in good quality and cheap (Cutmore, A. 2022). For many elder people traveling to out-of-town retail parks was impossible due to buses changes and long journeys. Wilko shop is high street was opportunity for them to do quick shopping near the house while going for nice coffee with friends in nearby café (Wong, Ch., Ofori, M. 2023). 
       Wilko had many weaknesses. With pandemic and the rise of cost of living many shoppers moved to cheaper locations. With tight budget customers started to look for cheaper options. This shift of habits was a major downfall for Wilko. High street is known for expensive rents, Wilko had too many large shops in city centres. Customers stopped buying large furniture or garden products because it was hard to carry it to the car park usually far from the shop. On-line shopping and in-store shopping were also limping. There was no on-line shopping during lockdown. The management also made wrong decisions by keeping too many stores in the estate (Taylor, S. 2023).
         The opportunities which retailer had not consider were moving to better out of high street locations with big, free car park where customers could park car. It would be easy to buy more necessary products without worrying how to carry them home. At the beginning of transformation of the business it could be a great idea to reduce number of shops to 250 to regain financial strength and stability (Sri-Pathma, V., Jones, L. and Masud, F. 2023). 
        The competition for Wilko in the recent years grew every day. Many chain retailers like Home Bargain, B&M, Poundland and Ikea or Saver were thinking strategically and slowly took customers away from Wilko thanks to cheaper items, accessibility especially during Covid and diversity of products while Wilko struggled with supplies deliveries (Young, G. 2023). 
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       PESTLE analysis is used to assess business’ external environment (see Appendix, Table 2). 
       Political section discussed the changes made by government that have impact on businesses. Brexit is one of the challenges companies must deal with now. After Brexit laws, new tariffs and extra paperwork was imposed on businesses. It causes delays. In the last year leading to January 2022 the duties paid by importers increased 64%. UK businesses paid record of £4.5 bn (Forrest, A. 2022).
        Economic factors for Wilko to collapse are taxes. Retailer must pay business rates and it is getting higher since lockdown. Halligan, L. (2023) states that,, no matter how much revenue is earned those rates has to be paid’’. Most Wilko’s shops had too expensive rents. Since Pandemia started costs of living increased, customers started to look for cheaper options and Wilko could not compete with other brands like B&M and Poundland.
        Sociological impact on Wilko was restrictions imposed during COVID-19. Customers were unable to do shopping, so majority of sales moved on-line. Wilko could not compete with Amazon or e-bay. Wilko strategy focused on shoppers coming into shops (Traynor, R. 2023). 
        Technological advances play main role in business success. Wilko invested time and money to secure 5-years network managed service with Fujitsu. There were almost 4000 tills replacement in 416 stores. Wi-fi through all stores to support workers as well as customers (Knowles, A. 2020). 
        Legal enquiries for employees changed after Brexit. Any employees of EEA or Swiss nationality and their family members must apply for EU settlement scheme, who came to the UK before 30 of December 2020. Those who fail to apply will be unable to work legally (The law society, 2021).
         Environmental factors change all the time. Government applies new solution due to CO2 emission. One of them is Clear Air Zone where vehicles are charged fees for entering city centres. Wilko shops were hit by this law. Customers were forced to choose different location for their purchase and ended up in shops like B&M or Home Bargains (Smith, L., Bolton, P. 2023).
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      The problem with Wilko started with bad management. Wrong decision making and lack of responsibilities towards stakeholders who could take actions and in time react. Wilkinson family paid themselves lots of money in dividends not considering their actions and putting retailer at risk of bankruptcy. All those events were followed by pandemia and increased living costs which made for business harder to compete with other discounts retailer and went down the hill failing customers, staff, and themselves.  
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      The recommendation for Wilko according to Butler, S. (2023) are that retailer should make their stores more attractive and work on design, to convince shoppers to start purchasing from it again. Improvement to link on-line shopping and in store could also help customers and draw them to make their habits of shopping at Wilko again. Wilko’s management could reduce number of shops they had in their estate. By cutting it to 250 removing the most loss-making shops it would be the best way to rescue and revitalise the business (Sri-Pathma, V., Jones, L. and Masud, F. 2023). Wilko should move to out-of-town places where customers like to go now after all pandemic drama. Changes in shopping habits showing that retailers like B&M, Poundland and Home Bargains are doing much better away from high street, and it was good logistic move (Jones, L., Simpson, E. 2023). Management must learn people way of thinking and be ahead of time and consider all possibilities that could happen.    
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TABLE 1
	
         STRENGHTS
	
             WEAKNESSES


	· Loyal, well-trained staff,
· Many DIY products, cheap bathroom products,
· Pick’n’mix sweets,
· Stores in high streets for buyers without a car.
	· Too many large stores in too expensive high street location,
· Lack of nearby car parks,
· Too big products like furniture difficult to carry home,
· Gaps on shelves due to unpaid bills to suppliers,
· On-line and in-store shopping not connected,
· Too many stores in the WILKO estate,
· Bad decision making by the owners.

	
            OPPORTUNITIES
	
              THREATS

	· Cut to 250 shops around UK (from more than 400 shops),
· Move to better location out of high street.
	· Competition from chain retailers like B&M, Home Bargains, Poundland as well as Ikea and Dunelm.
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TABLE 2
	   ELEMENT
	         FACTOR
	    IMPACT

	
       POLITICAL
	       
                Brexit
	· Increase in duty payments,
· UK’s exit from the EU single market.

	

     ECONOMIC
	

               Taxes
	· Cost of living raised,
· Business rate increase,
· Expensive rents.

	
 SOCIOLOGICAL
	
              Covid-19
	· Restriction imposed,
· On-line shopping.

	
TECHNOLOGICAL
	
       Advanced technologies
	· On-line shopping,
· Advanced tills
· Wi-fi in stores

	
          LEGAL
	
             Law changes
	· After Brexit law changed for immigrants.

	
ENVIRONMENTAL
	     
           Clean air zones
	· Clean air zones.
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