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Introduction 
Globally Green Hospitality Solutions is new to 2020 , to assist in buisness to become sustainable , by follow of vision of a cleaner world. The company offers a natural eco system which is low costs and allows for businesses to have more access to what a greener future can be. By researching the newest trends of natural eco systems which are from independent businesses it allows to create an alliance between the 2 businesses. By following the global trends of the most sustainable countries will allow businesses to invest or become a customer of the exhibitor.
Conference call 
 Due to covid 19 ,the company is going viral. This has allowed GGHS to create a virtual platform by providing the audience with a emailed virtual portfolio of the companies exhibitors , 3 guest speakers and lastly a PowerPoint to create awareness for the clients to explain why we have set up GGSH and what we stand for and why they should choose us to assist on their journey.

Company names : Globally Green Hospitality Solutions
Celia  : Research and Promotional Material 
Dumitria : Financial
Shazia  :Marketing 
Contact information 
Email :  Greensolutions@gghs.uk 
Web address :www.GloballyGreenHospitalitySolutions.co.uk
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Analysis of contemporary issues. 
PESTLE ANAYLSIS 
Political 
Subsequently, consumer generated content, as opinions or feedback, grew to a 1st choice issue for clients. So, nice remarks from satisfied visitors sharing their experiences with the buisness could be very treasured ensuring bookings. However poor reviews  in contrast need to be faded and used to improve the satisfactory of the hotel. For this reason, its miles becoming increasingly essential for operators to build up a professional star rating and reputation management that continues monitoring the asset’s popularity all around the net. The very fulfilment of the company is dependant. GGSH have a knowledge on approximately what target markets think on the brand names , it may also respond on  the impact of unsatisfactory reviews or positive reviews
Environmental 
 The success of large resort organisations has explored expanding globally, which has created for hospitability sector to be centralised in globalization. The globe is continuously evolving. Within the  hospitality trades ought to provide customers with ways to cope with these changes. The individuals need to make certain that the industry meets the worldwide necessities while they amplify.
The contemporary issues for mangers have been increasing their knowledge on how to become sustainable. The reason for this is due to how endangered the environment is becoming and how this will create pressing issue within the near future. This effects of not becoming sustainable will affect the brands hotel operations based on the social and environmental factors
Social 
Social networking is widespread part , customers are curious on the latest luxuries available within location/buildings it makes customers request for products (e.g. special foods) from the hotels that have to constantly create ways to hold up with these requirements. Meeting the customer needs have excessive expectancies for quick and High service around the clock.
However, inside the hospitality sectors are striving to make it as convenient as possible for  potential customers to get right of entry to them. Using social media platforms which are to be updated has been the contemporary fashion inside the network.
 Due to social media trending , its empowered individuals to network and proportion their reviews which has immense effect on the hospitality segment. Customers are able to write critiques which can be study via by competitors and managers.
Technological 
By companies keeping up with the growing customer expectations by using technology it can help justify the latest trends for advertising the business in the correct way. The customers also anticipate rooms in which they could use their digital gadgets and even connect with the internet.
 Consequently, most establishments have established wireless networks and brought the usage of swipe playing cards to permit get right of entry to their rooms therefore making sure their premises provide security. These luxuries come with elevated costs which the managers must preserve up .

 



Legal 
By using GGSH cooperation is allows the brands to quickly identify the desires of global hotels following the countries laws. This method has benefited companies. Becoming eco-friendly is a difficult task to complete without the correct research and method. Stated by Frangos (2015) “Investors attitudes are more desired by businesses that show desire to change of increasing their regulations towards the contemporary issues , as this method will reduce the operation costs within the hotels”. 
Economical 
Surveys performed confirmed increment in the proportion of reservations made via the net every year. This implies that operators and owners must ensure the creation and preservation of these focuses, which boom the general fee of operation.

SWAT analysis 
Strengths 
GGHS is here to help find solutions by updating the members with the global evolving markets and acknowledging the businesses on our website to meet the businesses needs of companies who want to peruse becoming sustainable and have a solution for their contemporary issues. 
change of increasing their regulations towards the contemporary issues , as this method will reduce the operation costs within the hotels”.
Weaknesses 
[bookmark: _Hlk44000231]With every success of businesses going globally.to get their brand name recognised. The world is continuous adapting, this verifies that trades ought to provide customers with ways to cope with these changes. The individuals need to make certain that the industry meets the worldwide necessities while they amplify.
Opportunities 
- Stated by Bowen (2009) “The modern-day kind of visitors will no longer maintain up with common service and as an alternative they call for super provider. A survey indicated that if visitors are delighted by using the service they acquire, they tend to come again and spend extra, at the same time as maximum of the visitors will go away and never come returned.
Threats 
Frangos (2015) stated that “ information shows that due to the high intensity of competitors will cause the businesses to increase operations costs which may be a struggle due to unobtainable capital
However, with  the flourishing inside power of social media networking, the hotel needs to ensure all practices and procedures are followed to a high standard so that their will be no problems to convey bad publicity.
Frangos (2015)  reveals that “consistent with TripAdvisor, 93% of the individuals discover reviews whilst decisive upon buisness they would like to visit.,53% of the clienteles reviews are important as individuals can be put off from previous guests’ bad experiences”.

Topics for the conference call 
The contemporary issues that the businesses are facing today are listed below:

	Contemporary Issues 
	GGHS Solutions 

	Deficiency in industry skills 
	programs to staffs 

	Global evolving markets 
	Weekly updates 

	Growing customer expectations
	Monthly reports 

	Technology such as using social media correctly  
	24/7 IT support 

	Unobtainable capital
	Help reducing fixed costs and varying revenue streams


 (Frangos,2015).
In the conference calls and the virtual conference packages all this information will be covered to grab the attention of our audiences. 

Effect of social factors 
Within the sector the employment of a supervisor to monitor the social media and blogs and to reply to them if suitable. This creates a further price for the industry as a result creating the want for operators to provide  methods to satisfy those prices. The main undertaking then will become figuring out how and whilst to reply without developing a sense of shielding the intervention against the customer. This calls for education, implying similarly operational charges.
Extended degree of opposition and plundering of visitors, introduced with the aid of use of purchaser loyalty packages is some other problem that impacts the hospitality industry specifically the hotel sector. Constructing a devoted base of guest is very essential  and therefore nearly all resort chains such as the Marriott , the travel lodge ect have as a minimum one loyalty software. These loyalty packages are aimed toward advertising the resorts. The hassle this is related to the loyalty program is the high price that is related to them. This usually will increase the overall running expenditure for the accommodations.
Distinctive carried out surveys indicated that clients familiar an emblem if it supported a cause they cared about, and, might also transfer to manufacturers that guide a motive. This method is trying to include a cause that a remarkable number of customers will associate with. Investors loyalty is based on consumer pride throughout a preceding interplay main to a fantastic mindset ensuing to desire for the emblem. This implies that owners need to make sure that guests acquire the right remedy from after they input the hotel, the guest’s preference will shift to other companies with higher managing of visitors.
Problematic factors 
The modern-day troubles that affect proprietors and operators in hospitality industries across the world, analysed and evaluated their nature, results and implication. whilst prices and revenue controls are essential factors, broadcasting reportage within the hospitality it can cause an issue also are critical, since,  globalization and social media  hospitality organizations, clienteles write approximately have gained major insight in recent years. Purchaser call for and decrease tiers of call for has additionally been identified as a modern-day problem. Investors preference are essential elements in business and their needs to be meet progressed and exalted 24/7.
Hospitality industry endures to be concluded through  monetary, social, business improvement and high-tech services. Resorts continually positioned themselves ahead and use their innate and purchased strengths to conquer weaknesses and solve threats. Capital investments need to be accurately used and fully optimized for short term and long-term benefits and rewards. 
GGSH has identified only a few of the main contemporary issues recognized, hospitality owners and operators need to discover and use alternative techniques of financing international growth. There may be needed to promote consumer pride campaigns, strategies so as to remain competitive within the international marketplace, use social media platforms well and manage their expenses. However, GGSH has all the tools to ensure your company is audited before introducing solutions as well as introducing exhibitors with a high success rate it that field.
Thorough analysis of the global issue of sustainability.
Introducing global sustainability outlines the circumstances beneath civilisations and the biosphere, the biosphere is endangered can we are  co-existing in behaviours that permit creative accord, firmness and pliability to care for today onwards and for future generations.
By the global going green  is significant due to  ecological Value, which is in directive to partake in healthy societies, this means can create :
 
The global healthcare is important of all by including sustainability into the equations they are involvedly connected meanwhile the value of the atmosphere disturbs community health.
The barriers for global issues for sustainability are mainly social barriers this includes the growth in populations in countries and unmanageable consumption and invention forms amongst the affluent. This are the main social challenges toward accomplishing sustainable change globally. Inattentive of an important modification in anthropological actions, sustainability will be tricky to be probable. (United Nations ,2020).  
The new normal after covid 19
After this global pracademic many countries have seen amazing benefits in their countries such as Venice with their clear waters were dolphins have returned . y Corporal (2020) spoke about in “Cuba was one of the most eco-friendly countries in out of 146. Recognised by the one organisation called sustainable development index “
Products to pitched in the conference
 Ideas for making the hospitality industry green only requires a few minimal changes such as :.
The 3 pillars of sustainability 
The three pillar principles in sustainability remain the basics of what this perception signifies. Hence, the main focuses are economy, culture, and the atmosphere. 

	· Problem and future ideas 
	Positive Impact

	· Pollution and hunger 
	· Healthier communities 

	· Universalize entrée to uncomplicated facilities such as water 
	· Increase sanitation and sustainable energy source 

	· Care for the future age group on growth education to complete wide-ranging choices 
	schooling and attired labor

	· Temporary modernization and robust structure
	· generating societies and towns which will be gifted to source production and consume sustainable approaches
· 

	· Diminish discrimination globally 
	Make a neutralized world 

	· Battling climate change 
	Protecting oceans and land ecosystems 

	· Indorse alliance amongst diverse communal representatives
	· to generate a setting of harmony and maintainable growth.
· 


(United Nations ,2020).  
Global organisation who will be featured in the conference – Guest Speaker 
There are many companies who are trying to accomplish the mission of becoming sustainable such as :
Acciona
The global goals 
The united Nations Development Programme 
 UBS
The organisations listed below are organisations to make a difference there is a large number of other organisations. The UBS sponsors projects for sustainability within the UK which is a strong connection to have as our organisation is based on UK sustainability and will soon become a global enterprise.


Ecological theory 
Below is a list of the Utmost Sustainable global countries done by the “Environmental Performance Index “
1. Switzerland
2. France.
3. Denmark. 
4. Malta
5. Sweden

6. United Kingdom
(Unknown ,2018)

Ethical Theory’s 
In the UK how GGSH guide companies to become more sustainable to help globally is by :

(Coleman ,2019)












Economic future theory 
[image: ]The future for global sustainability is unpredictable however there is a plan on what the world will look like from 40 years from now even though  no individual can   distinguish which route the biosphere will take. However stated by Coleman (2019) “there would endure no uncertainty that there has been an extraordinarily robust compromise amongst specialists from the 1970s about the foremost sustainability matters and the wide-ranging route of tendencies, unfluctuating though the detailed scale and forces at work on the future of global sustainability problems and developments in eco-efficiency continue unidentified. In disparity, perceptions fluctuate momentously on the optional strategy resolutions ascending from diverse global sights, grounded in diverse principles”.

Population 
The biosphere in 2050 will be overpopulated mainly in urban world. The World population is predicted to be 9.2 billion within 2050, which is 2.2 billion advanced than currently, with greatest of the growth within these countries such :
 South Asia 
 the Middle East 
Africa
[bookmark: _GoBack]Suburbanisation drive spread up to seventy percent signifying a growth of 2.8 billion people with the city, associated to a decline of 0.6 billion in country ranges. So coarsely 4 billion individuals previously live in city parts, demanding the construction of 400 multi-story buildings in and around present capitals (United Nations ,2020).  

Poverty and starvation 
The biosphere in 2050 will see a decrease in poverty and starvation. Countless development is anticipated for additional 2 billion individuals presence raised from poverty and starvation. Countless development will be in high demand which will be  enough to recompense for the rising human inhabitants but will leave a large number of human’s poor. Studies have shown that nearly 3 billion individuals are surviving on a low income each day such as $2 . it has been predicted that starvation will reduce by  500 million individuals, however that will be leaving 250 million starving.
By 2025, a further 240 million individuals, generally in country areas will have less access to clean water, as well as 1.4 billion individuals with no access to have sanitations causing a wide spread of dieses (United Nations ,2020). 
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CFL lighting  


Sealing windows and doors


Energy-efficient appliances.


Low-flow toilets.


Faucet aerators.


Motion-sensing lighting in common areas.



Recycle. 


Make informed choices. 


Watch your utility bills


Minimize waste


Purchase energy efficient appliances


Grow your own garden.  


Compost kitchen waste


Carpool or use public transportation more often



clean air 


natural resources 


non- toxic enviroment 
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4.1.1. People in 2050 in a dynamics-as-usual scenario imary, but also secondary education universal, with women most likely
acoouning for most of the higher-level degrees worldwide in 2050 %
“The world in 2050 will b a more crowded, urban world. Population
will follow the United Nations median projection. World population  Public investments in education, health, water and saritaton wil
Wil be 82 bion in 2050, which Is 22 billn higher than today, tend to increase in today's developing counries, and cspecially
with most of the increase in Africa, the Mdle East and South  emerging economies, but might be gradually reduced in today’s
Asia. Urbanization will reach 70 per cent, implying an increase of  developed counties. Socil safety nets in developing countris will
28 billion people in urban areas, compared to a decrease of 0.6 evolve slowly towards increased coverage. but will remain limited
billon inrural areas, This wil e in addiion to the oughly 4 blln 1o the formal cconomy. whereas the coverage wil be gradually
people alrcady [ing in urban areas, requiring the bulding of 400 reduced n today’s developed countries There won'tbe any special
megacites inand around existing citis efforts to reduce income disparities among countrics or within
countries,
The world in 2050 wil be ne of persist
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