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[bookmark: _Hlk205982484]
Brief Explanation of the Specific Business Problem
[bookmark: _Hlk205979492]Green Haven Florists is facing a decline in sales due to increased competition and rising operational costs, particularly from perishability issues. The shop's commitment to sustainable practices has led to higher expenses, compounded by waste from unsold flowers. To address this, the proposed solution is to invest in advanced refrigeration systems. This will extend the shelf life of flowers, reduce waste, and enhance customer satisfaction. By improving refrigeration, the shop can maintain product quality and align with eco-friendly values, ultimately stabilizing revenue and fostering long-term growth

[bookmark: _Hlk205982497]Suggested Two Alternative Solutions
Solution A Proposal
Solution A Proposal
Enhancing the online presence of Green Haven Florists is a strategic solution to combat declining sales. This involves redesigning the website to include e-commerce capabilities, making it easier for customers to browse and purchase flowers online. Additionally, improving digital marketing efforts, such as social media campaigns and targeted ads, will attract more customers who prefer online shopping. By providing a seamless online experience, the shop can increase sales and engagement, effectively competing against online delivery services. This approach not only addresses the drop in foot traffic but also positions the business for future growth.

Solution B Proposal
Investing in advanced refrigeration systems is crucial for Green Haven Florists to address the issue of perishability. This solution aims to extend the shelf life of flowers, significantly reducing spoilage and waste. By maintaining optimal storage conditions, the shop can ensure that customers receive fresher products, which enhances satisfaction and loyalty. Furthermore, this investment aligns with the shop’s commitment to sustainability, as it minimizes waste and supports eco-friendly practices. Overall, improving refrigeration directly tackles the root problem of declining sales, making it a vital step toward operational efficiency and long-term profitability.


[bookmark: _Hlk205982530]Risk Analysis of the Selected Solution
Cost investments the initial purchase price impacts budgeting and financial planning
Cost improves cash flow and ROI making it a primary consideration     Lower upfront
Customer Satisfaction| Reflects how well the refrigerator meets customer needs satisfied
Customers lead to repeat business and positive word-of-mouth, crucial for sales growth
Maintenance Requirements Ongoing upkeep affects operational efficiency and llong-term costs.           Lower
Technical Factors*   Reliability and performance ensure optimal functionality.                      This criterion minimizes disruptions and ensures the model meets necessary technical standards. Critical 
summary
These criteria create a balanced assessment, addressing financial, operational, and customer-centric perspectives
Plan to Implement the Selected Solution
research**: 
   - Importance Identifying the best refrigeration units is crucial for ensuring quality and efficiency.
   - Défense: This foundational step informs all subsequent decisions, ensuring the right choice is made.

2. Budgeting 
   Importance: Establishing a clear budget helps manage costs and resources effectively.
   - **Défense**: Aligning financial goals with expenditures prevents overspending and supports sustainability.

3. Supplier Selection 
   -Importance Choosing reliable suppliers ensures quality products and services.
   - Défense: This task minimizes risks associated with poor supplier performance, which can impact operations.

4. **Purchase**: 
   - Importance Finalizing the purchase is a critical step in acquiring the new system.
   - Défense Timely procurement is essential to stay on schedule for installation and training.
*Installation**: 
   - Importance: Proper installation is vital for the functionality of the new system.
   - Défense Minimizing disruption during this phase ensures business operations continue smoothly.

6. Staff Training: 
   - **Importance]]: Well-trained staff can operate and maintain the new system effectively.
   - **Défense: This enhances user experience and reduces potential issues, maximizing the investment.

7. **Evaluation**: 
   - **Importance**: Assessing the success of the implementation is crucial for understanding its impact.
   - **Défense**: Gathering feedback allows for continuous improvement and adaptation to customer needs.


Means of Measuring Effectiveness of Implementation of Selected Solution
KPI and SMART Objectives Explanation
Explanation**: This measures the percentage of flowers that remain fresh after one week, reflecting the effectiveness of the refrigeration system
Defense**: A high retention rate indicates improved quality, enhancing customer satisfaction and reducing waste.

Key Findings
[bookmark: _Hlk208302504]
- **Improved Freshness Retention**: Implementing an energy-efficient refrigeration system significantly enhances flower longevity.
- **Increased Customer Engagement**: A redesigned website with e-commerce capabilities attracts more online shoppers.
- **Cost-Effective Marketing**: Targeted digital marketing campaigns lead to higher conversion rates and customer acquisition.
- **Enhanced Customer Satisfaction**: A seamless online experience boosts customer loyalty and repeat business.
- **Alignment with Market Trends**: Adapting to online shopping preferences positions the business competitively against delivery services. 
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5. **Williams, R. (2021)**. "The Role of KPIs in Enhancing Customer Satisfaction in Flower Shops." *Horticultural Business Review*, 12(4), 55-60.  


























Appendices




[bookmark: _Hlk205987492]Appendix 1

Grid Analysis Table
1 Energy-efficient Refrigerator**
2 website estimatment
	Factors to consider
	Cost investments 
	Maintenance
requriements
	Relance to customers satifaction
	Total 
score

	weighting
	5
	4
	5
	

	Energy efficient refrigator 
	5   25
	3   12
	5   25
	67

	Website establemnt
	4   20
	3   12
	5      25
	57






Justification for Selected Solution
After reviewing the Grid Analysis, Solution B: Improving Refrigeration stands out as the best choice for Green Haven Florists. The criteria we considered, such as cost-effectiveness and customer satisfaction, highlighted the importance of reducing waste. This factor received the highest weighting because it directly addresses the perishability issue that affects profitability.
By investing in better refrigeration, the shop can significantly cut down on spoilage and ensure that customers receive fresher flowers. This not only enhances customer loyalty but also aligns with the shop's eco-friendly values. Overall, this solution is a smart move for long-term success.


Appendix 1

PMI Analysis Table

	Solution A

	Plus
	Minus
	Interesting

	
	
	

	

	
	

	

	
	

	

	
	

	
TOTAL: 
	
TOTAL: 
	
TOTAL: 



[bookmark: _Hlk210816971]Therefore: Final Answer for Solution A = 


	Solution B

	Plus
	Minus
	Interesting

	
	
	

	

	
	

	

	
	

	

	
	

	
TOTAL: 
	
TOTAL: 
	
TOTAL: 



Therefore: Final Answer for Solution B = 

Note: Add as many rows as you need to provide an effective PMI Analysis Table.
Note: If you chose this method, remember that you will need to include a PMI table for both Solution A and Solution B.
Note: You ONLY need to complete EITHER a Grid Analysis Table OR the PMI Tables.
Note: If you complete the PMI Tables then delete the Grid Analysis Table page in your report.
· Approximately 100 words


Appendix 2

Risk Analysis Table

	
	What could cause a risk?
	What is the likelihood of the risk occurring? 
(1 – 5)
	What is the impact of this risk? 
(1 – 5)
	Risk Factor = Likelihood X Impact
	What can you do to reduce this risk from happening?
	If it happens – what can you do to minimise the impact?

	2
	technical Failures

	2
	5
	10
	Invest in quality equipment and implement a monitoring system
	Have a backup plan for emergency refrigeration

	3
	Human operation failures 
	3
	2
	6
	Provide training sessions before implementation
	Offer ongoing support to ensure staff efficiency.







Note: Add as many rows as you need to provide an effective Risk Analysis
· Approximately 100 words


Appendix 3
Implementation Plan

Implementation Plan for Flower Shop Refrigeration
Objective: Install an energy-efficient refrigeration system to enhance flower freshness and reduce waste.
	
	Task
	WHAT

	WHEN

	WHO

	Done

	1
	Research


	Gather specifications and reviews for energy-efficient refrigeration units. Identify potential suppliers
	
1 week

	
Shop Manager

	Task monitoring sheet with tick box

tick

	2
	Budgeting 
	confirm budget limits for the new system, ensuring it aligns with financial goals
	
1 week

	Finance officer


	Budget record sheet
tick


	3
	
Supplier Selection

	
Evaluate and select reliable suppliers based on cost, quality, and service
	
Week 2           

	
Procurement Team

	
tick


	4


5



6
	
Purchase


Installation



Staff training

Staff training



Evaluation
	
Finalize the purchase of the selected refrigeration unit.
Schedule installation with the supplier, ensuring minimal disruption to operations
Train staff on the new system’s features and maintenance practices to ensure optimal use


Assess the Flower Freshness Retention Rate and gather customer feedback to measure success.
	

Week 2

Week 3 



Week 3

Week 3       



1 month       
	
	ti

Tick


Tick


Tick

Tick


tick



                                          

Note: Add as many rows as you need to provide an effective Implementation Plan.
· Approximately 200 words

Appendix 4

The Key Performance Indicator is: customers regarding fresh flowers
.
	Specific
	Measurable
	Attainable
	Relevant
	Time-Bound

	Flower Freshness Retention 
	
Track the percentage of flowers that remain fresh and sellable after one week
85%


	
set a target of achieving at least an 85% retention rate after implementing the new refrigeration

I see both 85 percent 
	

This KPI is crucial for ensuring customer satisfaction and minimizing waste, directly impacting profitability.

	
Evaluate the retention rate one month after the new refrigeration system is installed to assess effectiveness.

85 percent is time period 


This approach will help you monitor the success of your refrigeration solution effectively!
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