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Abstract
The purpose of the bellow information allows analysing and understanding the business model, marketplace, and major competitors. Another subject connected to these analyses is the financial performance and investment appraisal techniques. The investigation and providing the information is based on an independent creator.
Introduction
AstraZeneca is a global pharmaceutical company with a major UK presence. Their purpose is to push the boundaries of science to deliver life-changing medicines. The best way we can help patients is to be science-led and share this passion with the scientific, healthcare and business communities of the UK. They are British – Swedish multinational pharmaceutical and biopharmaceutical company. The company focuses on the discovery, development of products for many diseases including cancer, cardio, vascular, gastrointestinal, infection and respiratory. The company is created in 1913 by 400 doctors and apothecary from the Swedish Astra B and the British Zeneca Group. From the days when they became together until today, they are largest pharmaceutical company. The company uses business model to found new ways to add value to the business. As we all know the business can be changed by economical, social, environmental, technological, political, global, national, and local factors. Many analysis and research prove and hep to give us answers to many strategic questions about the company which is using business model canvas and innovation power of mash–up–method.
The business Model Canvas introduced by Osterwalder and Pigneusis is a type of method, which is used in strategic management from many companies. The model is helpful to create design, challenge, describe and deal with customers. Astra Zeneca is a powerful connected to the marketplaces with NHS, Government and policy makers, Patients Groups, UK healthcare professionals. They give the company opportunity to work and save people’s lives. Astra Zeneca’s is a presented by global gratitude and the top competitors are Pfizer, GSK and Gilead.
Astra Zeneca has many achievements, and we will present evidence from them. We want to introduce them and give more information for the practice the company do.
In February 2015, the company announced it would acquire the US and Canadian rights to Actavis's branded respiratory drug business for an initial sum of US$600 million. Later in the same month the company announced it would partner with Orca Pharmaceuticals to develop retinoic acid-related orphan nuclear receptor gamma inhibitors for use in the treatment of several autoimmune diseases, which could generate up to US$122.5 million for Orca. The company also announced its plan to spend US$40 million creating a new subsidiary focused on small molecule anti-infectives – primarily in the research of the gyrase inhibitor, AZD0914, which is currently in Phase II for the treatment of gonorrhoea. The company underwrote twenty out of thirty-two seats of a new Cambridge.

In July 2017, the company's CEO Pascal Soriot said that Brexit would not affect its commitment to its current plans in the United Kingdom. However, it had slowed decision making for new investment projects waiting for a post-Brexit regulatory regime to settle down. In September 2017, the company's chairman Leif Johansson planned in taking the "first steps" in moving its research and manufacturing operations away from the United Kingdom if there is a hard Brexit. In 2017, it was the eleventh largest drug company in the world based on sales and ranked seventh based on R&D investment. In January EVP Pam Cheng stated that AstraZeneca has ignited start-up of duplicate QA testing facility in Sweden and has initiated hiring in Sweden. 
Another prove of the job that company do is In February 2018, AstraZeneca announced it was spinning off six early-stage experimental drugs into a new biotechnology company, known as Viela Bio, valued at US$250 million. 
In March 2019, AstraZeneca announced it will pay up to US$6.9 billion to work with Daiichi Sankyo Co Ltd on an experimental treatment for breast cancer. AstraZeneca plans to use some of the proceeds of a US$3.5 billion share issue to fund the deal. The deal on the drug known as trastuzumab deruxtecan sent shares in Japan's Daiichi soaring 16%.
The biggest positive achievement for the company is in April, the Chief Executive, Pascal Soriot, reported that the company was working with GlaxoSmithKline and the University of Cambridge to develop a new laboratory capable of conducting 30,000 COVID-19 tests per day. The company also announced plans for a clinical trial to assess the potential use of Cauquenes in the treatment of COVID-19..
 Astra Zeneca and Alexion have deal and comes amid a slew of M&A mega deals across a range of sectors as deal making picks up after granding to a half at the beginning of the Covid-19 pandemic and the subsequent lockdowns.
The provident fact and achievement we are going to give some analyses and calculation and give better idea of the company.
Critical review of the company’s financial performances including few steps to perform.
1. Calculation of key financial ratios for the past 5 years
Financial analysis based on a comparison of the company's financial statements is critical in making investment decisions and evaluating the company's performance. Depending on the purpose of such an analysis, there are many financial instruments for assessing the financial position of a company. One of the most common financial instruments that not only allows users to assess the company's performance, but also provides an opportunity to compare with industry averages, is ratio analysis (Baker and English, 2011).
Company low of Astra Zeneca requires the Directors to prepare Group and Parent Company Financial statement for each financial year.
The Current ratio shows the adequacy of the company's current assets to meet its current obligations. From Figure 1 is evident that despite good historical performance for the last 5 years none of the companies was able to achieve a current ratio of one in 2016, which is often suggested as a necessary minimum for stable operations (Beyer, 2010).
Diagram 1: Financial performance
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The diagram and analysis of financial performance of Astra Zeneca plc shows a strong financial position. The company performs is good because of competitive advantages in different areas. The comments shares and market does not expect abnormal future growth.
The main idea of this report is to compare financial performance between two British pharmaceutical companies: GlaxoSmith Kline and Astra Zeneca analysing two different ratios of both firms for the period of 5 years from 2012 to 2016. The report compares the financial performance of these companies. 
Diagram2: Financial performance GlaxoSmith Kline
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The analysis of the diagram shows us that GlaxoSmith Kline perform better than AstraZeneca in the quick and cash ratios. The GSK have cash reserves and need to be paid to the shareholders. We can see both companies perform better each of them in their way and different area. The investors of Astra Zeneca advised to hold their shares before opening long new potions.


Financial Highlights
Total Revenue:
[image: image1.emf]YearRevenue Movement Ratios Comments

$M

2019 24,384        2,294.00     10%Increase in 2019 to 2018

2018 22,090        375.00 -       -2%Decrease in 2018 to 2017

2017 22,465        537.00 -       -2%Decrease in 2017 to 2016

2016 23,002        1,706.00 -    -7%Decrease in 2016 to 2015

2015 24,708        -             0

Total Revenue


Up to 10% at actual rate of exchange to $24,384 million, comprising Product Sales of $23,565 million and Collaboration Revenue of $819 million


Net Cash Flow from Operating activities:
[image: image2.emf]Year

Net Cash 

Flow Movement Ratios Comments

$M

2019 2,969          351.00        13%Increase in 2019 to 2018

2018 2,618          960.00 -       -27%Decrease in 2018 to 2017

2017 3,578          567.00 -       -14%Decrease in 2017 to 2016

2016 4,145          821.00        25%Increase in 2016 to 2015

2015 3,324          -             0

Net Cash Flow from Operating Activities


Up to 13% from 2018 to 2019 at actual rate of exchange to $2,969 million

Reported Operating Profit:
[image: image3.emf]YearRevenue Movement Ratios Comments
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2019 2,924          463.00 -       -14%Decrease in 2019 to 2018

2018 3,387          290.00 -       -8%Decrease in 2018 to 2017

2017 3,677          1,225.00 -    -25%Decrease in 2017 to 2016

2016 4,902          788.00        19%Decrease in 2016 to 2015

2015 4,114          -             0

Reported Operating Profit


Down 14% from 2018 to 2019 at actual rate of exchange to $2,924 million

Summary:
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2019 2018 2017 2016 2015

B D F H J Notes

Turnover

Percentage growth (turnover growth) 12% 4% -5% -10% Positive result

Profitability

operating profit/ turnover % (net-profit margin) 12% 16% 18% 23% 17%Considered high

operating profit/ turnover % before tax (net-profit margin) 7% 9% 11% 17% 13%Considered high


Summary of Financial Performance
Profit and Loss Items:

→ The company was profitable from 2015 to 2019

→ Turnover has grown up to 12% in 2019

→ Generally, their results have improved from 2018 to 2019 

Recommendation on how to improve the financial management of the company:
→ In order AstraZeneca to be valued and trusted by the stakeholders as a source of great medicines over the long term, their business strategy should be delivered in a way that broadens access to their medicines, minimises the environmental footprint of our products and processes, and ensures that ethics and transparency are underpin in everything they do.

→ Continue to develop a deep understanding of digital technology and its application in the pharmaceutical industry as this would bring a positive value in various parts of the business
→ Continue of development and successful launch of new drugs.
→ Development and growth of new markets.
→ Recruitment and retaining talented employees with a diverse range of skills and capabilities to meet the company’s strategic objectives.
Conclusion:
AstraZeneca are continually investing in UK business and have made several significant investments including: a purpose-built R&D centre and corporate HQ in Cambridge, an investment of £120 million in a new facility at our manufacturing centre in Macclesfield, Cheshire.

The Company continue to be an integral part of the scientific community in the UK, employing more than 2,600 employees in the UK focused on high value R&D activities. This is backed up by significant R&D investment. 
As the world around us is changing and the burden of disease is increasing AstraZeneca are responding by increasing their focus on growth through innovation - being more patient-centric, doing more with technology, digital and data, and advancing more cutting-edge science.
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