According to the PDP (personal development plan) cycle self improvement comes from moving around through each of the seven steps in the cycle. For example in the future i plan on becoming a small business owner of a restaurant/takeaway and hopefully expand the business further, to be a good business owner organisation, time management, communication, problem solving and the ability to learn from mistakes are essential.  
Being organised is important to any person not just business owners as it saves time and could reduce stress. From the little things like workspace, to big things like files/account details this includes data such as sales, revenue and other important documents. Supported by the words of Jean Chatzky, “Every minute you spend looking through clutter...costs you”. Basically saying there will be more time on your hands if you were to stay organised, time which can be used on family, friends and the business. At this moment in time i know what is required of me in order to become a small business owner and have been making some progress towards that in terms of being organised, however with the ongoing Covid-19 pandemic it is easy to lose track of this, that is why it maintaining it will be difficult. Although being in a nationwide lockdown being organised can be worked on through making sure everything is where it should be in your home tidy making it easier to find later on. Over the next couple months I plan on organising myself and my surroundings within my home, and put this into practice throughout my everyday life after lockdown ends. 
Time management, being able to manage my time is key if i want my future business to grow.by distributing tasks and allocating them specific deadlines and times to be completed, this being carried out effectively means that more time can be spent on tasks that are more important or need more attention. Again due to the current pandemic there's not much I can do other than spend my time wisely carrying out tasks that will aid me in achieving my career goals. The CEO of Eventr.io, Eric Schaumburg starts his day the night before carefully detailing what his next day will consist of. I will follow Eric’s example and plan the day a night before enabling to maximise productivity during the day. 
Communication is crucial in any career path, even more so if you want to be a small business owner, this is because the owner is required to talk to customers/clients.it is the owners’ job to effectively communicate the goals and objectives with their staff. Especially as a new business owner it is good to know that the products and services only exist to solve the demand in the market. For example there may be a demand in the local market for a indian takeaway. To capitalise on this what is needed is the ability to effectively communicate your value proposition to investors and target market  whilst showcasing the products to new and existing customers all which is achieved through effective communication. Personally I believe this skill to be the one I lack the most. This is due to me being an introvert, having been told to present within lectures at university has helped improve on this and will continue as time progresses, i believe i should be putting myself out there more to tackle this trait of mine. 
Another skill is problem solving for a small business owner. This is key as everyday is about solving problems, business owners should be quick to identify problems and make decisions on how to handle said problems all whilst adapting to the changing market. Personally I believe I possess this skill however it is not at the level of a business owner as of yet, a bit more training and I should be at the required level. I plan on training this by stimulating my brain through numerous puzzles and trivia games to be played in my spare time.  
Overall i do possess the skills necessary however this is at a lower level than required for my desired career path. By maintaining and keeping track using my PDP i should be on track to raising the level to where it needs to be ready for when i start my time as a small business owner. 
Classroom-Based Training Programs 
This is usually carried out by someone who has been qualified to be training this could be anyone who has previous experience in that field to 3rd party personnel that come in to train staff. This will either take place within a room on-site or at a venue off site provided by the company. These training sessions usually include a presentation style or a series of case studies assessments. 
The perks of having training in this format is that a large number of staff get a large amount of knowledge all at the same time. However, costly if training venues are hired, off-site, again if venues are off-site then depending on the location travel will be an issue both for distance and cost. Usually this method is disliked by employees as it could be quite boring. Interactive Training 
Interactive training
possibly the most effective training methods in the workplace, as it allows the trainees to experience the tasks first hand so they have a better understanding of what needs to be done. This method of training can be carried out as simulations, role plays, quizzes or games. 
Through practicing these skills and applying them to realistic scenarios they are more engaged and more likely to retain the knowledge they have gained, although it is time-consuming when done in person, especially requiring feedback regularly by an expert. 
On-The-Job Training 
With this method, employees are both actively included in the lesson as well as participate in actual activities that they would come across within the job role they applied for. This is one of the most effective training methods for succession planning. This training method does yield the fastest results that's because employees are thrown into the deep-end and literally learn as they go along. 
Social Learning 
Derived 1970's work by Albert Bandura, social learning is essentially learning from observing, imitating and modelling behaviour of others. Although it is not commonly used because of its nature it is very difficult to measure and control however it is still a very effective this is due to employees being pushed to learn more on top of their daily routine so they acquire new insight and problem solving skills.
Online Training 
Online training, has become one of the most widely recognised solutions to the effective training of staff. Online workplace training can include eLearning courses, webinars, videos, etc., and allow information to be presented and tested in various ways. 
The “variety” that online training provides means that employees can learn according to their style and immediate needs. Being online also means they can learn on the go.
The first step is always to define the objectives of the training program because certain training methods for employees are better suited for each one. For example, a classroom-based training session might be effective for delivering information about company employee relations policies. However, this same method won’t be effective in educating​​ managers on how to deal with misconduct in the workplace. 
Role plays and scenarios would be better suited in this case. 
When new or existing skills need to be developed, interactive training and eLearning are often most effective. When these skills are soft skills (like problem-solving), rather than technical skills, social learning techniques can also be successful. When planning for succession or looking to shape specific workplace behaviours, on-the-job training methods like coaching are effective. 
New knowledge, for example, about the causes of employee burnout, can be acquired through simple training techniques like reading, written notes,  or even a seminar. Using online videos and webinars has the added advantage of making this learning method convenient for the employee. 
Target Audience? 
Training is most effective when the target audience understands and believes in the benefits of the training program. Factors to consider here include demographics, nature of the job, level of seniority, and whether or not learning will take place in a group or per individual. Let’s unpack these considerations. 
Demographics 
Employees who fall into older generational categories might be more comfortable with traditional training methods than eLearning courses. Similarly, Millennials would likely be more invested in learning if it occurred on the devices they use throughout the day. 
Social learning methods would be more effective in cultures where shared values and community are prioritised over individual goals or competition. Online training is most effective when employees are geographically dispersed. 
Nature Of The Job 
Jobs that require frequent travel typically benefit from the convenience of online training methods. Similarly, jobs, where knowledge might need to be acquired quickly, would benefit from bite-sized and accessible chunks of knowledge on an LMS. For example, a customer support officer might need to learn how to resolve a customer’s technical issue while they are still on the phone! 
When jobs are relatively simple, they often require basic knowledge and skills that can be learned with little practice. However, the best training techniques for employees with more technical jobs are those that require active participation, like interactive training methods. 
Individual Versus Group Learning 
When only one or two employees share the same learning objective, training methods like assignments or coaching can be effective. 
However, when many employees must acquire the same knowledge or skills, classroom-based training sessions, social learning techniques, and eLearning can be more effective and efficient. For example, an IT team that needs to learn about phishing could attend a live webinar or complete an eLearning course in their own time. 
What Are The disadvantages? 
Training requires funding so it is rarely ree. It requires an investment of money, time, and other resources. Even coaching, for example, takes valuable time away from an experienced and often senior employee in order to promote another employee’s education. 
When time is scarce, stick to training methods that are quick and convenient. A one-day classroom-based workshop might do the job. Or, if employees are not based in the same workspace and the company already has an LMS up and running, consider making the learning materials available online. 
When the budget is tight, the best training methods tend to be those that leverage the knowledge and experience of existing employees and avoid the need for an external Subject Matter Expert or facilitator. Techniques like coaching, assignments, job rotation and internally hosted webinars can be cost-effective. eLearning courses that make use of curated information, like existing online videos, infographics, and articles can also work. 
Conclusion 
Today, training is rarely a once-off event. For companies to survive and thrive, they must continuously develop their employees’ skills and encourage workplace learning. So, in most cases, a variety of training methods will be useful at some stage of the learning journey. 
In fact, surveys have shown, time and time again, that employees favour a blended delivery approach. Using both offline and online training methods is made even easier with the help of a Learning Management System. An LMS can organize all your training methods in one place and track progress at the same time.  As long as you choose methods for the right purpose, audience, and budget the training program stands a strong chance of developing  employees the way you want.
Refllection
Before this module i had a small idea of what is necessary when it came to developing  ones self to be competent in a work place it was only after that realised all the time, effort and resources that have to be put in place just to train staff. As i am intending to open my pen business in the future it is good to have knowledge in this as when i myself hire staff i would know what to take into account to bring about the best in my employees. I myself was not aware of PDP before it was only after this module that i have taken steps to better myself and continue developing my skill set whenever and wherever i am incorporating the development of skills into my daily routine so i can be a successful business owner in the future. 
