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1. [bookmark: _Toc225051772]Introduction
Communication is one pillar to success in organisations, as it allows the organisations to organize their activities and align their strategies as well as establish relationships of all tiers of the workforce. In a world of fast digitalization and globalization, effective communication skills in a clear, consistent and efficient way have never been more important than ever. This report explores the importance of communication in the business environment, its important approaches, the common challenges, and viable suggestions on how to enhance communication in the business environment.

The organization being analyzed is Amazon.com, Inc., which is one of the largest and most popular multinational corporations in technology and e-commerce in the world, also known as a corporation that has its headquarters in Seattle, Washington, USA. Amazon has one of the most complicated communication systems in the business environment with a global workforce of over 1.5 million employees in over 58 countries (Amazon, 2023). Its size, heterogeneity and its insatiable rate of innovation make it a perfect case study of how “communication works - and fails to work - in a giant, high-paced organisation”.
1. [bookmark: _Toc225051773]Communication and Methods
Business communication refers to the logical process of exchange of information, ideas, and meaning between individuals or groups in an organisation aimed at attaining certain goals and outcomes (Hartley and Bruckmann, 2020). Business communication is not merely a relay of message but needs to be done in a clear, accurate, time-sensitive, and understanding manner between the sender and the receiver. Men and Yue (2019) argue that organisations that focus on good internal communication always record better employee engagement, productivity and organisational commitment. Communication is not a support role in the context of Amazon where decisions need to be made within a very short time span and in a very large global organization.

Amazon uses a wide variety of communication strategies depending on the nature of its different operational settings. Amazon leadership and the culture of operation are verbal. It is also famous that the company has a specific rule of two pizzas that is two pizzas should never serve more than two teams, as it is the rule that is followed to meet the goals of verbal communication being brief, efficient, and effective (Bryar and Carr, 2021). This ensures that decisions are made through small empowered groups rather than big slow moving committees since a lot of unnecessary discussion is avoided.

Amazon, in turn, is not shy of written communication as a result of its unique culture of six-page narrative memos. Instead of using PowerPoint presentations, the top executives of Amazon need written narratives to be shared and read silently at the beginning of each meeting (Bryar and Carr, 2021). The practice is a form of clarity of thought and allows delivering ideas with richness and accuracy, eliminating the possibility of shallow or misconstrued ideas.

The daily operations of Amazon are supported through digital communication. The company relies on internal platforms with Slack integrated tools and the use of the Amazon own cloud based infrastructure (AWS) to ensure real time communication among departments, warehouses, and offices throughout the globe. Amazon is also known to use automated digital communication systems, i.e. algorithmic performance notifications delivered straight to warehouse workers, to oversee its massive frontline workforce (Kantor and Steinfeld, 2021).

Non-verbal and visual communication is essential in the fulfilment centers of Amazon, where workers are navigated through the logistically complicated systems through color -coded systems, visual displays, and floor markings, eliminating the need for verbal communication in noisy and high-speed settings (Amazon Operations, 2022). Collectively, these approaches demonstrate the way Amazon focuses on organized, targeted, and scalable communication among the global employees.
2. [bookmark: _Toc225051774]Common Issues
Amazon has sophisticated communication infrastructure; however, the organisation has been facing a number of serious communication issues that have reached the attention of many academics and the general population. These problems cut across failures in the algorithmic communication, culture, language and structural constraints on employee voice - all of which have concrete implications on workforce wellbeing and organisational performance.
One of the most unique and urgent issues related to the work of Amazon in the warehouse is information overload and algorithmic communication. Contrary to the norm where most organisations use human managers to convey performance feedback to their employees, Amazon uses automated systems to set productivity expectations to its workforce. 

The performance indicators of individual employees such as picking speeds, idle time and error rate are real-time tracked and reported using the algorithmic tools, automated warnings are sent directly to the workers without any meaningful human interaction (Kantor and Streatfeild, 2021). Although this system leads to the maximization of the efficiency of the operations, it in essence depersonalizes the communication process and reduces the sophisticated performance of a human being to the level of data points. Delfanti (2021) suggests that this type of algorithmic management forms an environment of communication that is characterized by surveillance and pressure as opposed to support and development. 

Strategic Organizing Centre (2022) found that the injury rates in Amazon warehouses in the United States were almost twice the industry rate, which was partially explained by the failure of human communication between the management and the employees as the safety related concerns and physical restrictions could no longer be properly voiced and heard by the means of an automated system.

The cultural and language barrier is a structural and severe issue in communication as Amazon has an exceptionally diverse global labor force. Since the fulfilment centers are located in dozens of countries and workers with diverse lingual and cultural backgrounds are employed, the possibility of miscommunication is high. Operational guidelines, safety precautions, and performance standards cannot be comprehended slowly or over time or even at a later date as these are often conveyed in the commonly spoken language of the host nation and thus the non-native speaker is at a great disadvantage. Tenzer, Terjesen and Herzing (2017) emphasize that linguistic diversity in multinational organisations is one of the elements that constantly contribute to the lack of understanding, knowledge sharing, and social isolation of representatives of the minority language. This has led to some recorded instances of non-native English speaking employees (in warehouses in the UK and US) of Amazon mentioning that they could not entirely hear safety instructions and emergency measures, which is concerning workplace safety and inclusivity (UNI Global Union, 2021). 

Differences in cultural communication styles, such as operations towards authority, directness, and conflict make it difficult to interact between managers and employees of different nationalities. One of the problems at Amazon is the hierarchical communication channel where the decisions are made down the hierarchy, and employees have minimal chances to offer any upward feedback (Delfanti, 2021). This disproportion undermines trust, lowers morale, and leads to the high turnover rate of employees. 

Turnover rates in fulfilment centers are reported to be approximately 150 percent before the recent changes (Sainato, 2022), which is the result of a lack of employee voice. Studies by Ruck, Welch, and Menara (2017), emphasize that organizations that have effective upward communication channel experience high level of engagement, reduced turnover, and increased organisational trust, which Amazon still has challenges to deal with.
3. [bookmark: _Toc225051775]Recommendations
In order to overcome the communication issues identified, Amazon is advised as follows.
To begin with, Amazon ought to invest in humanizing frontline communication through adding to algorithmic performance notifications with regular and structured one-to-one dialogue between line managers and warehouse employees. This would add a human factor to the performance management process and provide the workers a chance to express their concerns in a constructive conversation instead of merely issuing automatic warnings (Men and Yue, 2019).

Secondly, Amazon ought to implement a systematized upward communication system, including anonymous online suggestion boxes and frequent meetings with the employees to listen to them, to provide the frontline workers with a voice to express. Studies have always demonstrated that organisations that engage in the active request and action of employee feedback face much lower turnover and engage more (Ruck, Welch and Menara, 2017).

Thirdly, to a larger extent, the company ought to get multilingual communication structures in its fulfilment centers by ensuring that safety briefs, operational instructions and performance expectations are presented to employees in their native languages wherever possible. This especially plays a significant role in curbing injuries at the workplace that are caused by safety instructions that are communicated improperly.

Lastly, Amazon needs to be prepared to train line managers on communication leadership so that they can acquire skills that will help them communicate with empathy, handle various teams, and bridge the gap between the corporate directives and the reality on the front lines.
4. [bookmark: _Toc225051776]Conclusion
This report has discussed the issue of communication in the business environment, and the case study used was Amazon.com, Inc. It has also shown that communication is a multi-dimensional organisational activity, which involves verbal, written, digital and non verbal forms of communication, each performing a unique operational role. Although Amazon implements innovative communication modes, e.g., the six-page memo and two-pizza rule, that demonstrate a sense of commitment to clarity and efficiency at the top level, there is still a great deal of challenge at the frontline, and those are information overload with the use of algorithmic communicative practices, cross-cultural and linguistic issues, and the absence of meaningful upward communications. These are practical problems since they result in increased injury rates and remarkably high turnover rates of employees. Amazon can create a more inclusive, effective and sustainable communication culture through strategic suggestions: humanizing performance communication, creating upward communication channels, multilingual based structures, and communication leadership skills. Good communication at all levels of an organisation is one of the key pillars of successful business in the long term.
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