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The Hospitality Hackathon is a visionary event that aims to bring technology and innovation into the picture of the energetic world of hospitality. The goal of this project is to produce a solution for the future and inspire cooperation among people from various backgrounds, including technology developers, hospitality professionals, and students. The decision to use this hackathon theme coincides with the rising need for innovative solutions in the hospitality industry, focusing on the actual problems, such as the improvement of the customer experience and operational efficiencies. Since the industry is growing fast, and as it develops, it is necessary to use new technologies that can push the sector towards the next level of competitiveness and sustainability. The main reason that the location of the hackathon is chosen strategically is that it is beneficial for the event and provides the technological infrastructure necessary for the successful completion of the event. The venue is located in the central urban area and is easy to get to by different means of transport. Thus, it is ideal for attracting participants from various regions, which will enhance the collaboration of the event. This availability guarantees that all participants can use the full potential of the equipment provided. Hence, the total success of the event is maximised, and a comfortable environment is created for innovation to be promoted.
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The Hospitality Hackathon will come under the category of “Special Event” as per the event typologies in the event industry. The special events are usually one-off events and are thus closely associated with the hotel sector (Fox et al., 2014). These events include traditional cultural or civic ceremonies and celebrations to massive international events, festivals, and corporate functions.
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Figure 1: Phases of the Event Cycle (From learning materials)
Planning Phase:
At the very beginning, groundwork will be laid down for the Hospitality Hackathon by defining a strategic vision as well as an objective. For this, operational plans include controlling systems and setting goals in such a way that the whole event achieves its intended objectives (Camilleri, 2021). During this stage of planning the event, one needs to lay a solid foundation, which will decide and guide whether the different aspects are taken care of, starting from the planned strategies aimed at engaging participants to technological facilities as well as deciding the perfect venue, hall capacity, and amenities.
Delivery Phase:
The implementation phase is where one starts to carry out the techniques decided on during the design stage on-site (Getz and Page, 2019). This handles things like technical support, volunteering, event organisation, technology applied, perfect seating arrangements and all other interactions with participants during the hackathon. It also includes catering, providing internet connectivity, and logistics coordination. This phase must ensure that the hackathon is well-organised for participants to contribute towards the event goals.
Evaluation Phase:
The evaluation process discreetly reveals and examines the results accomplished after the hackathon and how it reached its initial targets. Apart from that, there is having to get feedback from the participants and the supporters of the event, analysing the effect of the event on the hospitality industry and identifying the improvements needed (Holmes and Ali-Knight, 2017). This stage helps to establish the success measures of the event, and the planning of future hackathons is done on a regular basis.
The project is clothed in three stages that will give the Hospitality Hackathon a technical structure that starts from the discussions to reflection. The ultimate goal is to amass several benefits for the entrepreneurs and the industry.
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The Hospitality Hackathon is different from other events because it combines technology with the hospitality industry, which is a sector that needs to be solved with creative solutions for its problems. This event seeks to break the conventional barriers of service delivery by merging the latest technological innovations like AI, IoT, and data analytics into normal hospitality operations (Ziyadin et al., 2019). The main aim is to deal with the most common issues of the industry, for example, increasing the way we are able to personalise the guest, making operations more efficient and introducing sustainable practices. This idea integrates the IT experts, business gurus, and hotel management personnel. Thus, it creates a suitable environment that increases the chances of implementing new ideas (Buhalis et al. , 2019). 
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The participants of the Hospitality Hackathon are to spend a productive day with elaborated workshops and tasks at the event. The first part of the event is the reserved to the managers of the industry and they will be well known and they will create an implication, where they will be sharing their vision and the importance of the new technologies and how they will influence hospitality. The participants will be moved to the workshop part of the intervention where they will be exposed to new learning that will afford them opportunity to practice new learning in regards to the real-life problems that they are facing in their work places (Van Niekerk, 2017). Each day, there will be different types of live coding sessions where all the teams will be working simultaneously with cohesion and synergy. The itinerary also includes:
· Day 1: The Registration and Opening Ceremony, Keynote Speeches, and Team Formation. 
· Day 2: The Workshop Sessions, the Coding Sprint, and the Evening Networking Event. 
· Day 3: The End Of The Day Teaser, ends with the Award Ceremony and the Closing Remarks. 
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The Hospitality Hackathon aims to accelerate innovation in the hospitality industry by integrating advanced technologies with the goal of improving the guest experience and making operational tasks more effective. 
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To realise this aim, the hackathon is guided by several SMART objectives: 
· Produce and present at least three technology-related assignments that greatly improve the guest experience by the end of the event. 
· Attain a participant engagement rate of 90%, which means being actively involved in all the segments of the hackathon and thus achieving the objectives. 
· Get at least three tech companies as partners for the development of future projects and simultaneous backing of the created solutions. 
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Special skills and resources are essential in determining the success of the Hospitality Hackathon includes like software development skills, skills in management of events, and other logistical skills (Cousins et al., 2019). Software developers will be pivotal in the evolution and the buildup of the tech-based solutions that will be the outcome of the hackathon. The event managers will take care of the operations and will be able to keep the activities, participants, and schedules well coordinated. Logistical assistance is vital for the handling of the physical features of the event, for instance, the venue layout, the allocation of the equipment, and the catering service (Brunt et al., 2017). The combination of these skills and resources will be the key to making the events move smoothly. 
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The supportive IT infrastructure is the key factor of the Hospitality Hackathon. Considering the tech-friendly environment of the event, a good and high-capacity network is necessary to support the heavy computation and communication among the participants (Jones, 2017). Technical support teams are the core of any successful hackathon since they are always ready to solve the problems that may occur and keep the digital tools, which are the most important part of the hackathon, in their best working condition. This team makes sure that the software and hardware work properly. Hence, participants can concentrate fully on their technical and creative tasks without any interruption (Cousins et al., 2019). Technical support is necessary to solve complex technological problems by running live coding sessions, real-time collaboration platforms, and simultaneous workshops. 
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	Expense
	Amount
	Percentage

	Venue Rent
	3,035
	27.6%

	Catering Cost
	1,730
	15.7%

	Staff Cost
	1,730
	15.7%

	Equipment Rentals
	1,300
	11.8%

	Marketing and Branding
	1,300
	11.8%

	Tech & Supplies
	1,035
	9.4%

	Contingency Fund
	870
	7.9%

	TOTAL COST
	£11,000
	100%



The Hospitality Hackathon’s budget of £ 11,000 was carefully distributed to make sure that every aspect was well-funded. Venue rental turns out to be the most substantial expenditure, amounting to £3,035 (27. 6%); hence, it is the most important aspect. Staffing and catering are two essential aspects for the success of the business, and there are 15 of them. 7% (£1,730). Equipment rental and marketing are both important for technical and promotional activities, and each represents 11. 8% (£1,300) respectively. Technology supplies are given, or like a budget of £1,035 (9. 4%), and a contingency fund of £870 (7. 9%) is used for any unexpected expenses. The well-organised budget of the event makes the event run smoothly.  
[bookmark: _Toc166651867][bookmark: _Toc167812653]Income Sources
	Revenue Source
	Amount £

	Registration Fees
	9,000

	Sponsorship
	3,500

	Grants
	4,000

	Total Revenue
	£16,500



Hospitality Hackathon projects a total revenue of £16,500 that is generated from different sources of income. The highest fee is the registration fee, which is expected to be 9,000. These sponsorship deals with tech companies and hospitality businesses are expected to create £3,500. Besides that, the grants to boost technological innovation and education in the hospitality sector will be £4,000. The multiple sources of income used for the event are not only capable of catering to its expenses but also the projected profit of £5,500, which, in turn, shows that the event is financially viable.   
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· Digital Transformation: The combination of AI and virtual reality technologies is making the super activities and the participation of the attendees in the events so much more interesting (Nikolskaya et al., 2021). The transformation of the event industry not only improves the total experience but also greatly enhances operation efficiency utilising new digital tools for online communication and events management. 
· Sustainability Focus: Green movements today have a huge influence on activities that are carried out to cut down on environmental impact. The main goal of these activities is to cut the carbon footprint of events and to instil a culture of sustainability among participants and organisers (Lai et al., 2018). 
· Hybrid Event Formats: The use of hybrid event formats is becoming more and more common, lying between the in-person and virtual elements to serve the needs of different audience types (Nikolskaya et al., 2021). Hybrid formats are especially efficient in keeping students active and connected. This fashion permits the implementation of a flexible and accessible style. Thus, it is possible to connect the participants worldwide, which is known as geographical limitations. 
[bookmark: _Toc166651870][bookmark: _Toc167812656]SWOT Analysis
[image: ]
Figure 2: SWOT Analysis (Medium, 2017)
· Strengths: The Hospitality Hackathon, by using the latest technology and strong industry relationships, makes an extremely enjoyable and new experience. Technology, as an extension of the computer and the phone, not only lures people but also brings up new and innovative solutions to the problems that concern hospitality (Khatri, 2019). 
· Weaknesses: The triumph of the event is by no means guaranteed, as the technological infrastructure is the key to its success, but at the same time, it can also be a hindrance that could lead to a malfunction or failure, which will, in turn, disrupt the smooth running of the hackathon. 
· Opportunities: There are lots of development chances in new markets, especially in regions that are not yet fully dominated by technology-driven events. Besides, the most important thing is the advancements in technology, which will give more possibilities to the new event features that will be introduced to make the event more competitive (Nikolskaya et al., 2021). 
· Threats: The hackathon is, in a way, competing with other technology events that offer benefits to attendees. Besides, economic slumps are also a danger, as they may cut off the source of funding, and the number of participants will be reduced (Zsarnoczky, 2018). 
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Figure 3: PESTLE Analysis illustration (ResearchGate, 2023)
· Political: The event has to follow international data protection rules, which is very important because it is a digital and global event that has many regulations to comply with (Elliott, 2020). Thus, the purpose of a password for online participation is to guarantee the privacy of the participants and adherence to global regulatory standards. 
· Economic: Financial stability is based on adaptive funding strategies as these are the only strategies that can work in the current economy which is full of economic fluctuations (Dwyer et al., 2020). Sponsorships and funding are important, and are affected by the market conditions that influence the event taking place. 
· Social: Increasing the requirements for green activities makes the event go for eco-friendly methods; the people in society have the social trend of sustainable research, and the students in the forums expect the organisers to be the stakeholders for the environment (Elliott, 2020). 
· Technological: The event keeps up with the fast technological changes, thus staying in the market and having a rating from the tech-savvy audience and new ideas (Nikolskaya et al., 2021). 
· Legal: Compliance with international regulations, especially on data handling and safety issues, is necessary to prevent legal risks and maintain global standards (Dwyer et al., 2020). 
· Environmental: A great concentration on the reduction of the environmental impact shows that the trends in the industry are going in this direction (Adedoyin et al., 2021). This way, the event gets a reputation as a leader in the field of sustainable event management. 
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· Language Diversity: The translators will attend to the various languages, and multilingual event materials will be provided to the participants to make them understandable and accessible to all the attendees (Laing, 2018). 
· Cultural Inclusivity: All the activities that will be utilized in the project will be made in a manner that is sensitive to the different cultures around the world. This will also ensure the required improved hospitable cultural practices around the globe.
· Geographical Reach: This hackathon is aimed at engaging a global audience, so the promotional efforts and campaigns are adjusted based on the specific needs of each of the continents, thereby attracting as many participants as possible (Todd et al., 2017).
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It has been observed that hospitality is greatly affected by cultural and situational factors and these factors must not be overlooked when organizing Hospitality Hackathon. There are some measures that will fade away the language barrier and make the event interesting to people of different culture. Getting an interpreter to translate in the event and observing different cultures in the society are some of the strategies that will make the event enjoyable to people of different culture (Koc, 2019). Thus, it is possible to conclude about the significance of the inclusive approach which contributes to the popularity and the further enhancement of the event’s impact since it reflects the general satisfactions of the participants as well as numerous hospitality opportunities and advancements that the event is capable of addressing as the number of challenges grows (Laing, 2018). Thus, by addressing the cultural and situational factors while planning Hospitality Hackathon will ensure the event’s inclusivity and global acceptance.
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