
[image: ]


BSc (Hons) Professional Police Practice 

LEVEL 4 - 40 Credits


Workbook title: Competency Based Workbook 1 (PCDA)

(SOUTH WALES POLICE, GWENT POLICE AND UWTSD)


	
Learner name: RHYS THOMAS

Learner’s University Registration Number: 2132146







FACULTY OF BUSINESS AND MANAGEMENT
PUBLIC SERVICE PROGRAMME

Module title: Professional Police Practice 1 (PCDA) 


Workbook Guidance

Please read these notes carefully; they provide essential information. 

What is the workbook for?

The purpose of this workbook is to enable learners to demonstrate and provide evidence of how they meet the learning outcomes set by the College of Policing, for the BSc programme. Essentially, you are being asked to outline your experiential learning based upon your theoretical understanding in a range of operational situations. 

Area of Professional Practice covered, (called elements in your module descriptor): 

· Wellbeing and Resilience
· Communication Skills
· Managing Conflict
· Valuing Difference and Inclusion
· Criminal Justice
· Decision making, discretion
· Conducting Investigations
· Criminal Justice (Managing offenders) 

You may wish to use the same incidents as you’ve outlined in the Occupational Competence Portfolio. 
 
How should the workbook be presented?
 
Blank electronic copies can be found on Moodle of this workbook. You must submit this document electronically therefore it is important that you save your work regularly and upload the final typed version through Turnitin on Moodle. 
 
Word count policy can be found in chapter 7 of the Academic Quality under section 7.7 (this applies to presenting work above and under the specified word count).  
(https://www.uwtsd.ac.uk/media/uwtsd-website/content-assets/documents/academic-office/aqh-chapters/chapters---en/Chapter_07_Assessment_Taught_Programmes_Pages_72-79-UPDATED-05-11-2019.pdf) 
 
Reflective practice is a core aspect for your workbooks and although there is a variety of useful resources on Moodle, there is one particular book, that is specifically based on reflective practice in policing, here is a link to one chapter from Selina Copley’s Reflective Practice for Policing Students: 
https://moodle.uwtsd.ac.uk/pluginfile.php/298870/mod_resource/content/1/Reflective%20Practice%20for%20Policing%20Students%20-%20Selina%20Copley%20Chapter5.pdf
 
How is the workbook assessed?
 
Advice and support about the completion of this workbook will be provided by university staff as part of your initial training day.  Your tutor constable and in-force training staff will not be involved in assessing or marking your workbook after it has been submitted. 
 
Dates of workbook submission will be made available during the initial training day and posted on Moodle.
 
Once submitted your workbook will be assessed and marked independently.






Confidentiality

It is important that no individual can be identified either directly or indirectly from the information in the workbook. Therefore, you must:

· adhere to guidance in the Student Handbook about unfair practice and plagiarism;
· not identify individuals including witnesses, victims or offenders by name;
· not write information that enables any individual to be identified indirectly through the description you provide. This includes references to names, colleagues, places (including hospitals, schools, town, villages, streets) specific incidents which were high profile and could be identified due to past publicity, other professionals or any other personal information including medical or other conditions;
· take personal responsibility for adhering to confidentiality rules. 
· not include any dates of any incidents or anything that specifically identifies an actual incident.


Please be aware that any content that is deemed to be inappropriate, disrespectful, or abusive will not be tolerated. Following review of any content of this nature the information will be shared with the employer of the student responsible.  

The content of this workbook should be your own work. Do not allow anyone else to see your work or use your work for their own submissions. 


Should any health and wellbeing concerns be raised because of disclosures made by the student within this workbook, the employer of the student will be informed.  


NOTE

Your workbook will be submitted electronically via Turnitin on Moodle. Guidance on this is in the Student Handbook. 

Remember that the workbook is YOUR responsibility you must not rely on the assessor or anyone else to pick up any confidentiality breaches as this is your work and you must accept full responsibility for confidentiality. Meeting all the confidentiality requirements is very important. 


Dyslexia and other special circumstances

If you have any condition that you feel may affect your ability to deal with any part of the programme, please see the Student Handbook for further guidance. The University has a Student Services Unit that may be able to help but it is the learner’s individual responsibility to contact them. 



Guidance: 

· Your workbook must contain the items specified in the table below (clearly identified and in the order given);
· You should use this particular document to insert your text / answer within each section of this workbook; 
· You should upload your completed document as a saved pdf of this workbook; if this is not possible then a Worddoc file is acceptable. Do not send a scanned file from a photocopier, an apple.dot file, or a Microsoft publisher file as Turnitin will not be able to assess them despite you being able to upload them.

Contents: 

	Workbook 
	Area of Professional Practice 

	Word count

	Task 1 
	Wellbeing and Resilience

	1000

	Task 2
	Communication Skills, Managing Conflict, Valuing Difference and Inclusion

	1500

	Task 3 
	Criminal Justice, Valuing difference and inclusion 

	1500

	Task 4 
	Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

	1500

	
	Bibliography
	

	Task 5
	Development Plan
	500

	
	
	

	
	Total 
	6000

	
	Confirmation of Confidentiality and Plagiarism
This is confirmed by submitting through Turnitin
	





Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, outline the coping strategies you have applied to develop resilience and minimise stress.

1000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

[bookmark: _Hlk122352773]My initial 6 months of learning and development have been challenging and rewarding as I have been able to see what I can achieve if I put enough effort in and stick at something to get the result I want. Throughout my initial training, I’ve had to deal with various things such as stress and anxiety, and this was all amplified by a completely new place and new people with whom I had to build new relationships. Throughout this essay, I’m going to be using the Borton model of reflection Dabell, (2018). Which uses three main questions to help with reflection. First, being “what?” This is used to find out what I’m reflecting on or the main issue which in this case is stress and my resilience to it and more importantly dealing with stress as a police constable. The second question asked is “so what?” which is used for me to explain and expand on which methods I have used to deal with stress in a policing context and capacity. The third question used in the reflection model is “now what? “I will use this question to show which strategies worked well for me and which other strategies did not and which of these I can use more going forward as a police constable.

So, what is Stress? According to the (NHS, 2021) stress is defined as “the body's reaction to feeling threatened or under pressure. It's very common, can be motivating to help us achieve things in our daily life, and can help us meet the demands of home, work, and family life. With regards to stress and the impact, it can have on people’s mental health the NHS has stated that “Experiencing a lot of stress over a long period can also lead to a feeling of physical, mental and emotional exhaustion, often called burnout (NHS, 2021). Concerning this statement, I believe it is incredibly relevant to a policing context due to the nature of the role and the amount of stress as officers we are subject to. A survey conducted in 2015 and 2021 found that 87% of emergency service staff suffer from poor mental health as a result of their work (MIND 2015).

[bookmark: _Hlk122723971]So, what is resilience? The definition of resilience according to the American Psychological Association is “the process and outcome of successfully adapting to difficult or challenging life experiences, especially through mental, emotional, and behavioural flexibility and adjustment to external and internal demands”. (American Psychological Association, 2022) with this definition, in mind, the relevance to policing context is incredibly high due to dealing with challenging experiences. Building resilience is incredibly important as it allows us to develop strategies to protect against difficult or overwhelming experiences Miles, (2015). Having discussed what stress and resilience are and how they are important to the role of a police constable; I will move on and explain how I dealt with these issues in the second part of Borton’s reflective tool which is “so what? Whereby I will detail what coping strategies I devised and how they helped me in my initial training.

I felt that going to the gym and exercising regularly helped me to relax and de-stress I would go to my local gym regularly two or three times a week after my studies to help switch off and relax. I attended the gym regularly not just for any physical improvement or to aid in my physical fitness but rather for the mental health benefits which have been associated with going to the gym and exercising regularly. Madell (2012) has an article that goes into detail about how physical exercise/activity can help reduce worries and stress, when you’re exercising your think more about your body and the muscles rather than your mind and your worries, Madell also noted that “Some people notice an improvement in their mood immediately after a workout”. Some of the benefits listed in his article included boosting your energy and helping your sleeping pattern, Madell (2012). Concerning this, I believe helping your sleeping pattern, especially when working as a police officer is vital as a study conducted found that 40% of police officers were getting less than six hours of sleep and they experienced high levels of fatigue (Police Federation, 2021). 

The second coping strategy I developed was playing computer games.
Whenever I get stressed over work, after my studies I log onto my computer and try to relax and de-stress by playing computer games. I found that playing on my computer would help me release stress and boost my mood, normally if I was not exercising in the gym, I would play on my computer for a couple of hours a night. A survey conducted by Dave TV channel stated that “55% of gamers played games because it helps them unwind and relieve stress” Calder (2018). Many of the people in the survey said that “they used gaming as a method of escapism to help them deal with daily work pressures”. I agree with this statement as it’s exactly how I used gaming to relieve my stress whereby I would switch off and forget about the day and just relax and enjoy playing my games. Believe this is advantageous to the policing role as after a difficult day or shift it is ideal to come home not think about what has happened and just relax and not dwell on anything.

Now comes the final part of the reflective tool whereby I compare the two coping strategies that I devised. I would choose my first strategy which was going to the gym and exercising regularly as it not only improves my mental health as supported by surveys and studies as listed previously, it also improves my overall fitness and health which needs to be in good standing and is vital due my role as a police constable. Expanding further I would go to the gym again over video gaming as I achieve more going to the gym whereby, I’m improving my fitness as opposed to sitting at home playing games is not all that beneficial to my fitness even though it has benefits to my mental health. I will employ these strategies going forward and hopefully develop new coping strategies to help me deal with the stress of working as a police constable.

1053-Words
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Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Review the fundamental elements of effective communication used (verbal, non-verbal, active listening skills, open and closed questions, building rapport and negotiation skills).

Describe the process for determining whether the use of force was necessary in a conflict situation (including any theories or models underpinning the causes of conflict within policing interventions – e.g. Betari’s Box, The Drama triangle, Emotional versus rational brain) and provide a reflection on the outcome of the incident. 

Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.


1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Throughout this essay, I’m going to refer to the Gibbs reflection model (MIND TOOLS, 2022), which asks several questions to help reflect on an incident. First, I’m going to give a brief account of an incident that involved significant conflict then I’m going to review what effective communication skills were deployed and used, then I’m going to describe the process in the police which is used to determine if the use of force was necessary. There was no language preference relevant to this incident.

I was dispatched to an incident that involved a male in his late 30s who had assaulted his father quite significantly. I arrived at the incident and spoke to colleagues already there, to get a grasp of the incident which included the subject and the injuries sustained by the victim. The subject in question was tall around 6ft, incredibly muscular, and was heavily intoxicated and suffering from a mental health episode, it took 8 officers and two deployments of Parva spray, leg restraints, and a spit guard to gain compliance from the subject because of his violent nature. The male in question had to be carried downstairs by officers and taken into custody in a marked police van whereby he was not deemed fit to enter custody due to a head injury sustained a few days ago. The male was incredibly agitated and violent for the journey to the hospital whereby he was treated for head injuries and later released and taken back to police custody. I had no further dealings with the individual as I was only assisting in the arrest, the male was arrested for GBH, assault on an emergency worker, and non-fatal strangulation.

Throughout the incident, I remember feeling anxious as the male in question was significantly bigger than me, I could see that it would pose a challenge to arrest him and there was significant potential for harm. I had to employ effective communication skills with my colleagues and the subject to try and de-escalate the incident as best I could. One of the effective communication skills I employed was good verbal communication, so why are these skills important especially concerning a policing incident? Good verbal communication skills are key to any incident as you need to build rapport with subjects and victims and gather as much evidence to facilitate an effective investigation. Rapport is defined as “a good understanding of someone and an ability to communicate well with them” (Cambridge Dictionary, 2022A). If I’m able to build a good rapport with a subject, I may be able to de-escalate an incident and build a certain level of trust with that individual which will allow me to gain key details of an incident and gain a better understanding of an individual needs and concerns. In this incident, I asked the subject multiple times what he did for work, where his daughter worked and multiple questions about himself to build a level of trust with him so I could understand what had happened.

 	Another fundamental skill I used was active listening, which is described as “a communication skill that involves going beyond simply hearing the words that another person speaks but also seeking to understand the meaning and intent behind them. It requires being an active participant in the communication process” and “As much as 65% of a person's communication is unspoken” Cuncic (2022). Paying attention to these nonverbal cues can tell you a lot about the person and what they are trying to say. Using skills like this one is vital in policing incidents when especially speaking to victims or vulnerable persons as they might not want to recall incidents that are potentially sensitive or upsetting. For this incident, I would also use my active listening skills when listening to the subject so that I could get a better understanding of what had happened.

In the incident, I incorporated the use of open-ended questions, the reason for this is to get a better response and more detailed answers, “Open-ended questions prompt a conversation because they can't be answered with one-word answers Cates (2020). By asking open-ended questions you get a better response which is key in policing incidents and interviews, for example, if I asked did hit your father? He could reply yes or no. But if I asked, why did you hit your father? It would prompt a better response by giving more information. The difference between open and closed is that open questions would start with why for example and a closed question would be, did you? Or can you? In reflection, all communication skills used were effective at some points of the incident and some were less effective when the subject was incredibly violent and aggressive. For example, later when he calmed down asking those open-ended questions might get a better response compared to when he’s being aggressive and making threats.

When assessing if the use of force is necessary for any incident, I need to use the NDM, which stands for the National Decision Model (College of Policing, 2014). The NDM was developed by the college of policing for officers to use when attending incidents, the purpose of the model is to set out a framework or guideline that officers must follow, by following this guideline they will not be open to any criticism as they have fully assessed a situation and chose the right outcome for that situation.

There are 6 key elements:

Gather information and intelligence.

Assess threats and risks and develop a working strategy.

Consider powers and policy.

Identify options and contingencies.

Take action and review what happened.

[bookmark: _Hlk122710602]The final element is the code of ethics, which are moral guidelines that officers must follow and abide by (College of Policing, 2014). If officers use all these elements when assessing a situation, then they can safely know that they have done everything and won’t be open to any criticism and if they have to use force then it would be justified. Also taught to officers in training is J-PLANE which stands for justified, proportionate, legal, accountable, necessary, and ethical. These are a set of questions I need to ask myself when attending incidents and dealing with conflict, so is my use of force justified? is my use of force proportionate? Is my use of force legal? and am I accountable for it? And finally, is my use of force ethical? If officers do not abide by these frameworks, then they are open to criticism as they haven’t fully assessed their situation. When dealing with the subject I had to rationalise in my head the use of force that I would use on the subject I did this by going through the NDM and an example of this would be when leg restraints were placed on the individual whereby, I had to be mindful of his human rights and the probation of torture which is article 3 (Equality and Human Rights Commission, 2022).

I’m now going to discuss Betari’s Box Model. It’s a model that helps us understand the impact that our behaviours have on the people around us and the effect other people’s behaviour has on us (Mind tools, 2022). For example, if I attended an incident with loud and aggressive behaviour, then the person I’m dealing with will also take an aggressive stance. This model suggests that in situations such as conflict, a change in one person’s behaviour or attitude may break the cycle of conflict and resolve the issue. Another example with this theory in mind is if I attend an incident and show little to no interest, this will affect the victim and they might become withdrawn and withhold information or not cooperate with the police, this, in turn, affects the public image of the police as they might be seen as not wanting to help or support victims. I don’t believe that one person’s attitude can change the whole dynamic of a situation so this theory may be flawed in that respect, but I do see the relevance in a policing context. 

Another method that may be used to underpin the causes of conflict is the Drama Triangle, it is described as “a model of dysfunctional social interactions and illustrates a power game that involves three roles: Victim, Rescuer, and Persecutor, each role represents a common and ineffective response to conflict” (Leadership Tribe, 2022). The theory suggests that people fall into one of three categories, it does fit well into a policing context whereby the victim is the victim of an incident or perceives themselves to be a victim the rescuers are the police and will do everything to help a victim neglecting their own needs and the persecutors are the subject or offender and they want to blame everyone else but if pressured by rescuers they will become the victim and the cycle continues. The victim can turn into a rescuer then, a rescuer can turn into a persecutor who blames the victim, or the rescuer can turn into a victim and the victim turns into the persecutor blaming the victim and the cycle continues (Leadership Tribe, 2022). In regard to this theory, It suggests that the rescuer can turn into the persecutor blaming the victim. An example of this is an officer is dealing with a victim constantly which keeps the officer busy, which makes them unable to finish other work, the officer then might become frustrated and neglects other priorities and blames the victim and take on the role of the persecutor.

In conclusion, I believe I used various techniques such as communication skills and the NDM to deal with the incident effectively. In the future, I would like to employ more of my communication skills and build better rapport with the subject.

Word count-1624
































Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	 

Give a brief description of a relevant incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 


Explain and reflect on your responsibilities and procedures in line with the relevant Codes of Practice to support victims and witnesses through the criminal justice system. 


Illustrate how policing values were engaged, as well as any other considerations including culturally sensitive practice and language preference.


1500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:
In this essay, I’m going to reflect on an incident in which I played a significant role and supported the victim through the criminal justice system. Throughout I’m going to refer to the Gibbs Reflective model which is a model that can be used to help with the reflection of incidents and improve how someone can deal with future incidents (MIND TOOLS, 2022).

The incident that I was involved in it related to domestic violence, a female attended the police station with reports that her children were taken by her ex-partner, and she has not heard from them, and he has made comments saying that he needs to talk to her and if he does not speak to her then she will never see the children again. The female and her ex-partner had a previous incident that took place a few days prior which involved a concern for the safety of the male as he made significant comments that he was going to commit suicide and cause damage to her home address. The male and female are currently separated as they do not live together but are currently going through a divorce and share custody of the children. The female disclosed to officers that he had assaulted her quite severely previously and sent her hateful messages, officers then attended her home address where the male was located at. A welfare check was conducted on the children and then the male was locked up for two counts of common assault and one count of malicious communications. The male was then interviewed by me and then bailed for further enquires but had bail conditions placed on him which were to not attend the ex-partner’s address and not to contact her by any means. The case is currently awaiting CPS advice and the victim has dropped her complaint and does not support police action anymore.

Initially attending the incident, I remember feeling anxious and nervous due to the sensitive nature of the call and that I had previous dealings with the victim and subject. I made sure not to show that I was anxious or nervous and I had to remain calm and professional when dealing with the subject and victim. After the incident, I remember feeling relieved that the subject had been arrested and the victim was safeguarded, and all relevant referrals were put in place.

Following on from the incident, when a person is a victim of crime, they are entitled to something called the code of practice for victims. The codes of practice for victims set out the responsibilities and the minimum standard that is required by organisations to give to victims of crime (Ministry of Justice, 2021). In this code of practice, there are 12 rights that every victim is entitled to, which include allowing the victim to access support services and enabling them to directly contact and speak to those support services, while also having their needs assessed whereby the support can be tailored to suit them and their situations. Another right that a victim has is to make a victim’s personal statement. The VPS is like a normal statement a victim would write but goes into more depth about how the crime has affected them emotionally, financially, and even physically so that the court and the offender can get a better representation of how a crime can affect someone and their life. VPS statements are also considered by the courts when charging the offender for the crime they have committed (Ministry of Justice, 2021). The victim’s personal statement is relevant to this incident as it was going to be completed by the victim but was never taken because the victim withdrew her complaint.

As per force policy, a DASH form is completed for every domestic incident, a risk assessment must be carried out by asking multiple questions which are documented on a form, the reason for this is to identify any potential risks, what the risk level is and what level of response is required by the police or partner agencies as stated by Richards (2009). Every victim who is asked to fill out a DASH form with officers needs to be told exactly what the form is about and to make sure they understand the questions being asked. When asking these questions, sensitivity is key and discretion is paramount, the reasoning for the forms is the victim’s safety and well-being as supported by Richards (2009). Every response must be recorded, and everyone who is involved needs to have their details taken, for example, if children are involved in the incident or are witnesses, then the address of what school they attend, needs to be documented so that they can be made aware of an incident and put any safeguarding measures in place Richards (2009). 

Another resource that is used for high-risk domestic abuse cases is the multi-agency risk assessment conference or MARAC for short, the MARAC is a multi-agency meeting which is concerned with domestic violence victims and incidents that are normally high-risk domestic, these meetings are held regularly Robbins (2014). The aim of the MARAC is to safeguard the individuals involved in domestic violence and make other partner agencies aware that deal with children or vulnerable adults. Other benefits of a MARAC are safeguarding victims’ families and protecting staff and dealing with the behaviour of the offender in the domestic incident Robbins, (2014). If a high-risk domestic incident is identified, then a meeting is held with partner agencies and the victim’s views are voiced whereby they are assessed then hopefully safeguarding will be put into place to protect the victim and any other persons who are affected by the domestic violence Robbins, (2014).

When supporting victims through the criminal justice system if they need to attend court, they will be offered special measures the reason for this is some victims may have difficulty attending court or they will be intimidated or they feel they will be unable to provide any evidence that supports the case Charles (2012). There are a number of special measures that can be put in place to support victims when attending court which can include giving evidence behind a screen which blocks them from the view of the offender, giving evidence by a live tv which is located outside the courtroom, giving evidence in private, removal of wigs and gowns by judges and lawyers and to be able to give evidence via aids such as a computer which is used primarily for vulnerable witness these are just a few of the special measures that can be used in court to support victims, Charles (2012). 

Throughout the incident and subsequent investigation, I had to engage various policing values to help further the investigation and support the victim throughout the process, these values are integrity, impartiality, public service, and transparency (College of policing, 2022). When I dealt with the victim on a number of occasions, I had to be completely transparent with them, the victim wanted to provide a retracted statement as she did not support police action and wanted to drop the charges. I needed to be completely honest with her and tell her that the case would still progress onto the CPS and a victimless prosecution could be considered and because she provided a negative statement the alleged allegations would not simply go away without being investigated thoroughly (College of policing, 2022). Another core policing value that I used was impartiality I achieved this when speaking to both parties involved but remaining unbiased or impartial and making sure everyone’s voices are heard and considering both sides of the story (College of policing, 2022).

Evaluating the incident, I believe that my attitude when dealing with the subject and victim was positive and when I conducted the interview with the subject, I was confident in my delivery and approach I also believe that the way I handled the investigation was positive as I tried to make sure all enquires were done as soon as possible and all the victim’s needs were supported and properly provided. I made sure to give the victim regular updates on the progress of the investigation. In conclusion, I believe I handled the investigation well and supported the victim throughout the criminal justice process I made sure to check my relevant codes of practice and abide by force policy when submitting referrals. If I was faced with the same situation again, I would try to deal with it in more a timely manner, and make sure all enquires are done before evaluating the investigation and submitting it to the CPS for advice, but I think I handled the investigation well as it was one of the first domestic incidents that I dealt with and progressed to the CPS.
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Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Give a brief description of the situation including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Reflect on how you applied the National Decision Model (NDM) to assist in resolving this incident. 

Consider the role of discretion in the decision-making process. 

Explain your responsibilities with regards to the provision of the CPIA when conducting this investigation including when managing the offender and suspects and recording and retaining significant information.

Illustrate how policing values were engaged particularly through an analysis of the potential impact of bias on the decision-making process.


1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

In this essay, I’m going to refer to the Gibbs reflection model (MIND TOOLS, 2022). There were no language issues, or any relevant cultural issues involved.

 The incident that I attended involved a woman who was alleged to have been causing damage to a garage door and kicking stones at cars. When I arrived, the woman was covered in blood and was incredibly intoxicated and not making much sense. She was incredibly aggressive with me and would often scream and shout at me to leave her alone. Initially speaking to the woman no offences were disclosed but after speaking to the other party involved in the incident, I was made aware she had assaulted her ex-partner and his friend and then caused damage to his television. I then proceeded to arrest the woman for two counts of common assault and one count of criminal damage, the woman got incredibly violent and aggressive and had to be restrained by multiple officers whereby she assaulted two of them and was further arrested. Looking back at the incident I remember feeling incredibly anxious and nervous dealing with the woman because I had never experienced anything like this, the incident was one of the first real conflict incidents I was involved with. 

Throughout the incident, I had to refer to my National Decision model or NDM for short. The NDM is a six-cycle model in which officers are taught in training and is a framework that they can refer to when working and dealing with incidents (College of Policing, 2014). Whenever I arrive at an incident, I have to refer to the NDM to help me correctly solve the issue and justify my actions, in regard to this incident the moment I stepped out of my car I had to engage the NDM. The first part of the NDM is to gather information and intelligence I did this by speaking to the woman and asking probing questions to gather any information about how she sustained the injury to her face (College of Policing, 2014). The woman although she matched the description of the woman in the original call to the police could have been the victim and I had to verify if she was as soon as possible as the actual offender could still be nearby, I also looked around the area to check for any damage that might have been committed due to the originating call stating that she damaged some doors and kicked stones at cars. The next step I incorporated was to assess threats and any risks and then develop a working strategy (College of Policing, 2014). I did this by again asking questions to the woman to get an understanding of the incident and what sort of mindset she was in and if she posed a risk to me, for example she was covered in blood I had to be mindful of that and make sure I had the correct PPE. Following on, I had to consider my powers and policy, I did this by asking myself what police powers I can use (College of Policing, 2014). Originally, I could have arrested the woman for several offences due to her being so heavily intoxicated, but I chose not to arrest her straight away because, at that point in time, I did not know if she was a victim, and I did not want to arrest the wrong person and miss the real offender. Next, I had to identify any possible options and contingencies for dealing with the incident and those involved with it (College of Policing, 2014). I did this by identifying that the woman could be arrested initially for being drunk and disorderly or I could use my discretion and take positive action but later in the incident, the only viable option was arrest and subsequent interview. The final step I used was to take action and then review what had happened (College of Policing, 2014). I did this by arresting the woman for the offences disclosed which were two counts of assault and criminal damage, I reviewed what happened later and I took the incident as a learning point for myself as I had never dealt with conflict like this before and I would go onto improve how I handled conflict in the future.

The role of discretion initially influenced my decision-making process as I wanted to take the female home as she had not committed any substantial offences and was just incredibly drunk and it could have been dealt with without arrest and taking positive action. Later, when the offences were disclosed, discretion would not be effective as the women had committed substantial offences and had to be arrested so they could be investigated and to prevent any further harm. I considered my discretion as I could have arrested her for being drunk but I chose to deal with it another way initially, as I viewed her being drunk and shouting as not being a very serious crime and did not have to result in an arrest.

When investigating incidents, I need to pay close attention to the CPIA which stands for the Criminal Procedure and Investigations act. An officer dealing with the investigation must pursue all reasonable lines of enquiry even if it points at another individual as the suspect or disproves their involvement in the offences (Ministry of justice, 2015). With regards to recording and retaining information, if any material is obtained throughout the course of an investigation, it must be recorded and it is retrievable for example putting evidence onto a video or a statement into writing (Ministry of justice, 2015). When investigating an incident an officer must retain any information obtained throughout the course of the investigation, material obtained may be photographed, video recorded, or otherwise obtained to keep as a copy for example injuries sustained will be photographed and body-worn video will be saved to show officers’ actions, (Ministry of justice, 2015). If throughout the course of the investigation, evidence becomes relevant and was not obtained previously all steps must be taken to make sure that it is obtained or retained for further inspection (Ministry of justice 2015). Information retained by the officer can include crime reports, custody records, 999 recordings, interview records and any material which causes the reliability of a witness to be questioned (Ministry of justice, 2015). Information also retained includes any provided by the offender which gives an explanation for offences he has been charged for or is being alleged of, (Ministry of justice, 2015). In regard to material which is retained, it can only be retained and held until a decision is made to convict a person or take proceedings against them or until the offender is acquitted. If the person is convicted then material held by police can only be retained for six months from the conviction date or if the court imposes against the offender a custodial sentence or hospital order the material can only be retained until they leave police custody or is discharged from hospital (Ministry of justice, 2015). When preparing documentation to send to the crown prosecution service any material that is retained but the officer believes will not form part of the case must be listed on a form, these processes can differ depending on the court (Ministry of justice, 2015). Any evidence or material that is obtained is likely to undermine the case must be disclosed and listed on a separate document which is disclosable to the defence an example of this is a victim withdrawing her complaint or lack of witnesses (Ministry of justice 2015). Any material that is deemed sensitive or cannot be disclosed must also be listed separately, examples of this are any information given in confidence or material relating to intelligence (Ministry of justice, 2015).

	Policing values must be abided by in all incidents especially incidents of this nature. An example which I used was being impartial, when dealing with the offender in this incident I could not just assume that she was the offender and arrest her straight away without getting some more information regarding the incident. I had to remain impartial when dealing with her and the other party involved because I cannot take a side, I need to always remain neutral (College of Policing, 2022). Bias can have an adverse effect on this incident as initially attending I wanted to just take positive action and take the woman home as she was incredibly drunk, if I had listened to my bias and taken the woman home, I would have missed the other substantial offences. The definition of bias is “the action of supporting or opposing a particular person or thing in an unfair way, because of allowing personal opinions to influence your judgment” (Cambridge Dictionary, 2022). I could have attended and taken the stance of the incident is rubbish and she is drunk, and I can’t see any damage nearby, by listing to this bias I’m not conducting my job properly. By doing this I would have ignored the policing value of being impartial as I’m taking a side against the woman thinking she is just drunk without doing any sort of enquiry. The reason for my bias influencing me at first is because I have dealt with several incidents where the persons involved are drunk and ultimately nothing has happened and are never what they are reported to be.

In conclusion, I thought I handled the incident well and it is a learning point for myself concerning conflict and how to appropriately deal with conflict incidents. I also need to be mindful of my bias and not let It influence me. Going forward I would like to gain all information required about an incident before making any sort of judgements.
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Task 5

Personal Development Plan (PDP) / Learning Plan. 

As part of your reflective process, please use this table to aid you in identifying the next steps for development.  This is equivalent to 500 words. Please note that this not the actual number of words you need to use, the word count reflects the thought and research you put into it. 

	
Identified area for development 

	
How it will be achieved
	
Who can provide support?
	
Timeline 

	
Communication skills with colleagues and members of the public.








	Keep going to calls and taking the lead with these calls to calm, reassure members of the public and work with my colleagues to resolve an incident. 

I’m slowly building my confidence in leading and working with colleagues and members of the public, but I believe if I continue to push and improve, I will be a much better officer for it.

Set myself a goal to take the lead on more incidents try to de-escalate some also.
	My tutor and my colleagues.
	3-weeks 

I’ve set a 3-week timeline on this so that in 3 weeks I can reflect and see how much more confident I am or what I was like now compared what I will be like in three more weeks hopefully. 


	
Communicating on the airwaves.







	Allow myself more time to think what I need to say over the radio and get used to talking over the radio.

Make sure I’m clear and concise when talking over the radio.

Only give vital information rather than talk about irrelevant information regarding a call or incident.

Instead of colleagues or my tutor talking I’m going to ask can I talk on the radio or update the control room regarding a call or incident.

Doing this will improve my confidence whilst talking on the radio and hopefully it won’t be such a daunting task and it will become normal to me.
	Tutor and my colleagues.

When going to calls with my tutor I’m going to make more of an effort to speak up on the radio rather than him doing all the talking.
	5-weeks

Set myself a timeline of 5 weeks to improve my speaking over the radio and if I’m still not wanting to or unsure, I will speak to my tutor to give me words of advice on how to talk on the radio.

I also put a 5-week timeline on this, as I want to reflect back on myself and see what I’ve done well and hopefully improved.

	
Dealing with conflict.










	I’m going to need to get used to dealing with conflict as it’s part of the career I’m pursuing.

I believe by showing that I’m confident in myself and not showing that I’m nervous will go a long way to helping with dealing with conflict if a person is getting aggressive, I need to remain calm and professional.

I think how you deal with an individual can affect the outcome of a situation dramatically.

Another way this can be achieved is by going to more calls and getting more involved with people rather than standing back observing.

	Tutor, colleagues 
	5 weeks

Setting myself a 5-week goal/ target to get to grips with conflict and become more accustomed to it.
It will also give me time to learn from mistakes and improve on them and also reflect back on bad incidents and also good incidents and learn from each of them.

	Building Case Files.
	Practice is the only way I’m going to improve my case file standard.

I have submitted a number of case files which have come back to me and have had issues that needed to be addressed.

By talking to my supervisor and colleagues I have started to build a picture of what is required of me for the case files that I build. 

I know now what files I need in those case files and what level of detail each document must have.
	Colleagues, Supervisor.
	1-Year

I have set myself a target of a year to get my files up to the standard that is expected of me. I believe this is a relevant time scale as I am only going to improve them with practice and case files can take multiple months to prepare and gather relevant evidence for them.


	Interviewing 
	I will improve my interviewing skills by presenting myself in a professional manner, take time to explain every detail to the subject or witness, and speak clearly so that they can understand everything that I say.

I also believe that again, practice makes perfect and the more I interview people the better level of confidence I will build.
I have identified this area for improvement as I believe this is one of the areas, I struggle most with due to nerves but believe this will become less of a factor the more interviews I conduct and I will get used to having multiple people in interview such as solicitors, appropriate adults etc.
	Colleagues.
	1- Year
I have also set myself a year to gain better interviewing skills as with everything in this career I only learn from experience, and I will need a relevant timescale to reflect that. Not every incident I go to will require an interview.

But every interview that comes up I will make sure I learn as much as I can from it and use it to improve the next one.
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