SWOT Analysis

Strengths:
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· Enthusiasm
· Trustworthiness
· Creativity
· Discipline
· Patience
· Respectfulness
· Determination
· Dedication
· Honesty
· Versatility
Discipline: Discipline underpins most qualities in people. Without it it’s very hard to be honest, respectful and trustworthy.  

Versatility: I have had many job roles in my career, at times people have said I have not been suited to them, but I can adapt to suit what is needed of me.

Honesty: I’ve found sometimes being honest can be difficult, when all some people want to do is re-assure others. I find it’s incredibly important to be honest and manage expectations of peoples situations which in turn builds trust with them.


Values I believe in that others fail to exhibit would be Morale Courage, Integrity and Commitment. 

The achievement that gives me the most pride is the last 2 qualifications I earnt. They are my initial footsteps to getting back into a learning environment that isn’t pushed to me by my employer. 






Weakness:
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I try to avoid tasks that require deep emotional involvement as sometimes I find myself getting fully involved in it, which leads to me having these cases through to completion. 

I am not confident in my education, but I find that I am eager to learn, hence being on this course. My level of education is GCSE, and even though I passed Mathmatics I struggle with it now and again so I have done refresher courses in the past to help me with this.

My main restriction at the moment is my hip injury which limits what I can do physically. I am trying to overcome this with Physio, but the chances are it will lead to surgery in the next year or two. The prognosis post surgery is good though and I should be able to get back to a fairly decent level of physical activity. 


Opportunities:
[image: ]

My industry is always in need, but because it is publicly funded there is constant oversight to reach efficiency targets. It is very rare for the industry to grow outside of major conflicts.

My competitors are my work colleagues, and the trend I find that they fail to do is look to the future after their current military career. They invest minimally in themselves. 

Threats:
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Currently we are undergoing a Strategic Defence Review. I think one of the cost cutting measures the MoD might enact would be the amalgamation of 2 out of the 3 Challenger 2 Equipped regiments, this would inevitably lead to redundancies from those 2 regiments. 

Currently none of my colleagues are competing with me, as the job role is not very glamorous. 

Technology doesn’t threaten the current job role very much, although wider afield, technology always threatens on the battlefield, and some impressive results can be seen from conflicts in the middle east and Azerbaijan using low tech drones. 
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