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Essay one

How have the different values and cultural norms within diverse communities impacted upon policing? You should evaluate how multiculturalism has affected professional policies and standards (e.g. PACE, Code of Ethics) as well as policing practice (e.g. neighbourhood policing).
Rather than relying on personal experience, support your answer with relevant evidence drawn from academic sources.

Introduction

This essay will highlight how different values and cultures have impacted and shaped the police force to accept and understand multiculturalism in diverse communities. Longley, R (2020) identifies multiculturalism as the way in which diverse communities with different religions and backgrounds can coexist peacefully.

There are policies, procedures, and practices that have been developed to introduce neighbourhood policing as a way to understand and communicate better with a wider and more diverse community. Neighbourhood police officers consist of police constables and police community support officers that can build connections and trust within communities and utilise strategies to resolve ongoing issues (College of Policing 2022).

Before the Police and Criminal Evidence Act (PACE, 1984), (Police and Criminal Evidence Act 1984), was introduced there was very little, to no distinguished law applied to conform with the rights of individuals that come into contact with police officers in the course of their duty. Following a time when policing came under scrutiny due to unlawful and unnecessary stop searches of black and minority ethnicities and mistreatment in many areas of policing within the United Kingdom. PACE balances the law and policing powers with people's human rights and freedom and allows for accountability and integrity when police officers are in contact with members of the public. The code of ethics is another vital part of policing as it reinforces these behaviours and standards to all officers (College of Policing, 2014).

Main body

Communities are made up of diverse individuals and groups, they consist of many different races, religions, traditions, and even views on how things should be dealt with and conducted. Each group within a community has its cultural norms that derive from their religious beliefs or views, those individuals or groups will perceive that these views are upheld and maintained, but there has to be conformity to British standards, this is where tensions can sometimes become an issue based on different views and beliefs. A study by Skinner, G & Gottfried G. (2018) identified that religion, politics, and wealth are the greatest tensions between communities and has indicated that these are causing a divide in our communities and society.

Many systems and working ways within the police force in years gone by have been poorly monitored and not suitable, in some cases providing a miscarriage of justice. Miller, J (2019) speaks of the Brixton riots that occurred in 1981 which saw riots unfold between the public and the police due to the disproportion of stop searches conducted against individuals of black and minority backgrounds. This uprising based on the perceptions of individuals from black and minority backgrounds sparked a public inquiry that was conducted by Lord Scarmer, called the Scarman Report. Cook, S, (2021) highlights that the findings of Lord Scarman’s report identified that the riots were not based on overturning a government but were based on out-of-touch policing as well as anger and resentment of deprived communities. This information shows that there was a need for a restructuring within the police force and highlighted the importance of such departments as neighbourhood policing which we know today.

Neighbourhood policing plays a significant role in understanding diverse and complex societies and helps educate police forces on religious and cultural values and expectations. Tasiopoulos, J. (2022), identifies that neighbourhood police officers play a significant role in building rapport between the public and the police and boosting confidence with religious leaders and their communities. This plays a massive part in policing as a whole as relationships are stronger and aren't tarnished with resentment, officers can respect boundaries, values, and traditions in order to provide an equal service to everyone, there are also a point of contact as well as a familiar face within the diverse communities and break down barriers.

When interactions are recorded between the police and the public such as stop searches, Black, Asian, and minority ethnicity (BAME) has been utilised to monitor diversity and has become a term which is just to group minorities under one umbrella, Laux, R & Nisar, S (2022) put forward why some professional bodies don't use BAME anymore, it is due to this aggregated term being ineffective by disguising ethnic group differences under one generic term.  This would appear to be an issue when individuals from specific ethnic backgrounds are involved in more criminal activity and thus enhance results of BAME enquiries causing individuals from backgrounds that aren't involved in much criminal activity to be put under the same umbrella due to one terminology.

The code of ethics is utilised to ensure that officers act with integrity and make positive decisions in complex decisions and give officers a core structure to adhere to. Officers can utilise the code of ethics to entail confidence and trust within the public to show that the decisions they are making are in their best interest and are ethically and morally applicable. College of Policing, (2014) identifies that the code of ethics is in place to uphold and maintain the standards set out for all involved in the police force.

Conclusion

In conclusion, this essay establishes how different communities with different values and cultures have shaped the police force as a whole to accept multicultural and diverse ethnic communities.

It shows that due to miscarriages of justice in times gone by, legislation such as the (PACE, 1984) has been implemented in order to hold police officers accountable for their actions. This legislation balances the power that the police have at their disposal against the rights and entitlements of every single person.

It also highlights that although change has been made in order to represent each community, there is ever-changing legislation, powers, and policies that broaden and support all members of a community. One of the methods that have been used for some time but is now an umbrella term for minority ethnic groups is BAME and further educational insight into this term is that it categorises multiple ethnic backgrounds without identifying what or who is potentially the source issue.

One way in which police forces keep good relations, connections, and rapport with communities are by utilising neighbourhood police departments, these are officers that are familiar with the community and allow for problems to be addressed often before they arise.
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Essay two 

What makes vulnerable young people and adults more at risk of exploitation by criminal gangs? Examine both the psychological and socio-economic characteristics of victims of exploitation.
Your answer should be based on academic research, but you may make reference to relevant case studies.

Introduction

Vulnerability comes in many forms and some people are not aware that they are vulnerable. Some factors include age, health, wealth, economic status, financial situation, and many more components. College of Policing (2021) identifies that a person is vulnerable due to their setting or environment; they fail to take care of themselves or prevent themselves from harmful situations.

An individual's vulnerabilities can often differ based on their situations and the interactions that they have to create vulnerable situations as well as psychological and socio-economic characteristics. Tarver, E (2022) states that socioeconomic characteristics work based on a person or group's social status as well as their economic standing.

Many vulnerable young people are at risk of being exploited by criminal organisations due to their financial situations and their home life, criminality often offers attractive incomes to those who are struggling and sometimes family life forces young people into situations whereby they feel like they have no other option. Criminal organisations are a group of individuals that have grown over time into a network that plans and coordinate to commit offences for a common purpose. (Home Office, 2019)

Disabilities also play a massive part in exposing young persons and adults to criminal outfits as they are less aware of somebody new in their lives exploiting them for their assets such as their houses based on their vulnerability. Roxanne, J (2022), People with disabilities are at a higher risk of exploitation of their assets and livelihoods due to being befriended and coerced into participating in things they would not normally do.

Main body

Vulnerabilities cover a wide terminology and often people aren't aware that they might become vulnerable due to their lifestyles and life choices as well as variables that they cannot control such as mental health, low self-esteem, and psychological characteristics. Psychological characteristics such as low self-esteem and depression can often let people feel like they have no purpose and that they are stuck in a place which they cannot come back from putting them in a place of weakness where they may make poor decisions and decisions, not in their best interest. Tracey, N (2022) people who suffer from mental health issues such as depression can often make decisions without thinking about them fully which often can lead to poor results or outcomes.

Organised criminal gangs can very often prey on adults based on their vulnerabilities and weaknesses. Some adults during their lifetimes come into trouble financially and end up in situations they would not normally find themselves in. Criminal gangs utilise this vulnerability for their gain by infiltrating these individuals to get them to commit crimes for big cash advantages, which can often clear their debt or even pay off drug dealers to that they might owe money. In turn for taking part in these crimes, the criminal outfits then have a hold over these individuals and know that they can keep exploiting them when they need to. O’regan, V (2022) states that criminals can often exploit an individual for their financial benefits causing them to become financially independent of the criminal organisation.

Organised criminal gangs also utilise children to commit crimes as they believe they go undetected by police agencies and feel that due to them having possibly no previous convictions that if they are caught then there is a less likely chance of them receiving lengthy custodial sentences (The National Society for the prevention of cruelty to children, 2023). 

A massive part of criminal organisations are networks referred to as county lines, Colligne, M, (2021) shows that county lines are the transportation of drugs and money across police borders to rural communities, via exclusive phone lines. County lines often utilise young individuals to transport money, drugs, phones, and other essentials for criminal operations around the United Kingdom as these operations are run nationally, and this has become more prevalent in recent years with advancements in technology and transport links. (The Department of Transport, 2020), highlights that criminals will utilise road networks to accelerate the commission of crimes such as county lines, burglaries, and exploitation.

Organised criminal gangs gain leverage on children and young adults socio-economic status by offering them things that they might never have believed they could have such as materialistic items as well as cash options, which might be something they have never experienced from their homes as their families might be overcrowded, in a state of poverty or even in a home whereby there are issues surrounding drugs and alcohol which the children are unable to have the starts in life which would deter them from this lifestyle. Russell, R, (2021) identifies that child exploitation is the manipulation and the pressure on children and young people to commit crimes in return for items they want or need.

Lee, J, (2022), Cuckooing is a term used to describe a criminal organisation taking over a person's address to prepare, store and administer controlled substances whilst law enforcement is unaware. This point highlights how people with disabilities and vulnerabilities can be easy targets for criminal outfits and exploited for their housing to conduct illegal activities. These individuals may be offered payment for their rent or bills or even given controlled substances in return for utilising their property.

Conclusion

In conclusion, this essay highlights that vulnerability comes in many forms and can place individuals in situations and circumstances whereby they can't protect themselves from harm and exploitation leaving them open for criminality to intervene.

Many vulnerable individuals have psychological or socio-economic characteristics that criminal organisations can capitalise on and use to their advantage, leaving an array of devastation and isolation in their wake.

Organised criminal gangs capitalise on children who come from deprived or overcrowded households whereby life is extremely difficult and show them that by assisting them to commit crimes and transport items that they might not even know they are transporting then they can be rewarded handsomely.

Criminals also utilise adults that are under financial issues and take advantage of this situation, they can offer money in return for their help in transporting or housing the distribution and storage of controlled substances and can also offer drugs feeding their addictions so that they are less likely to tell anyone about the illegal activities that are taking place.
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Essay three 

How effective is MAPPA as a means of managing offenders?
Rather than relying on personal experience, support your answer with relevant evidence drawn from academic sources.

Introduction

The Multi-Agency Public Protection Arrangements framework (MAPPA) was introduced in 2001 for agencies such as the police and probation service, to be able to observe and monitor convicted sexual and violent offenders that have been reintroduced into the community. The Ministry of Justice (2015) states that MAPPA focuses heavily on public protection, risk detection, and prevention of harm.

MAPPA supports officers and agencies in identifying and monitoring individuals alongside having support from agencies such as social workers, local councils, and immigration. They then can raise concerns and communicate and connect to resolve issues, avert risk, and transfer information. College of Policing (2021) identifies that MAPPA allows lead organisations such as the police and the probation service to interact and assess the risk posed by individuals within their systems.

The individuals involved in MAPPA are split into four categories and then from there, they are further divided into three levels which require various multi-agency approach tactics. The effectiveness of managing the offenders involved in this process depends on the quality of service and information provided from the first point of contact and throughout, without this, MAPPA offenders can risk reoffending which in turn fails to protect the communities and individuals that are involved. Kelly, L & Jackson, S. (2019) identified that without communication and instruction from responsible authorities and a duty to cooperate with authorities then the successfulness of MAPPA and the risk of reoffending increases.




Main body

The National probation service plays a vital role within the Multi-Agency Public Protection Arrangements (MAPPA) in recording and retaining information on offenders to observe and intervene if the level of risks becomes high and allow for agencies to implement strategies to reduce risk levels. College of policing (2021) says that the National Probation Service is responsible for the management of offenders aged 18 and over-involved in MAPPA that require supervision within the community.

United Kingdom Visa and Immigration, (2022) finds that MAPPA is split into four categories of offenders which range from the most serious to the less serious offenders, and are then split into three levels each one requiring more attention and resources to implement a strategic plan. The offenders that are placed within the parameters of these arrangements are split into four categories; these are broken down into the following. Category one registered sex offenders. Category two is violent or other sexual offenders who have been sentenced to 12 months or more in custody. Category three is other dangerous offenders which have been cautioned, warned, or convicted of an offence that caused serious harm. Category four, Terrorist or terrorist risk offender. They are further scrutinised into the following, Level one, is ordinary MAPPA meetings that link in with other agencies to manage the risks of that individual. Level two is where offenders pose a risk that is high and usually require multi-agency approaches to address the issue. Level 3, these are high-risk cases that require multi-agency approaches and require management-level approaches for offenders who potentially have media or public interest (The Ministry of Justice 2015). 

His Majesty Inspectorate of Probation, (2021) evaluates the rate of reoffending since MAPPA was introduced in 2001. They found that the rate of reoffending for violent and non-registered sexual offenders decreased from 26% to 23% from 2000 to 2004. They have also found that the rate of reoffending for those presenting the highest risk of serious harm decreased from 29% to 16% between 2000 to 2010. These findings highlight the effectiveness of the introduction of MAPPA as a means of managing offenders due to the decrease in reoffending by individuals who pose a high risk to the communities they are within. This provides an insight into how this system is preventing individuals from retracting back into committing further offences, jeopardising themselves further, and increasing the risk concerned with that individual.

His Majesty Inspectorate of Probation (2021) found that only 0.16% of individuals were reconvicted between 2018/19. This point highlights that reoffending is still occurring but is a low statistic in comparison to the rate of reoffending between the years 2000 and 2010 when MAPPA was in its infancy stages.

The effectiveness of MAPPA as a means of managing offenders requires many different forms of communication, cooperation, and considerations. These are particularly prevalent in areas such as housing the individuals away from areas where potential victims may be housed, considering around schools or school facilities, and also communicating with the various agencies such as the police and local council to ensure that intelligence and information are recorded accurately to provide the best forms of response and assistance. Doonan, J (2019), identifies that the key to the successful management of MAPPA is multi-agency communications, liaison with various institutions and departments, and rapid response surrounding immediate issues that come to light.

Conclusion

This essay identifies that before the introduction of MAPPA pre-2001, there was a significant increase in the rate of reoffending. MAPPA allows for the National probation service to monitor and implement plans and policies that the individuals have to adhere to for some time after their custodial sentences and this ensures that they are observed more frequently and there are consequences for their actions if they re-offend.

MAPPA performance, success, and effectiveness rely heavily on the structure, support, and liaison between the police, probation service, prisons, and local council to relocate offenders away from key areas and this is in the best interest of the local communities as well as the offenders. MAPPA meetings highlight potential risks posed by the individual that is the subject of those meetings.
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Essay four

Why is it necessary for independent bodies (i.e. IOPC) to hold police officers accountable?
You must use academic research to support your answer.

Introduction

The Independent Officer for Police Conduct is often referred to as the IOPC and before January 8th, 2018 was known as the Independent Police Complaints Commission (IPCC). It was changed to restructure and reform due to the expansion and the number of investigations that were being undertaken and investigated. Donoghue, K, (2018), identifies that restructuring and reform were long overdue inside the IPCC and finds that there is new legislation and a new leadership structure to become more efficient in complaint processes and decision-making.

Accountability within police forces is viewed in different aspects and the biggest forms of accountability come from the public perception and media portrayal. This influences many people, in whether or not they trust police officers and police forces. Mann, B (2021), identifies that the confidence within police forces following incidents such as the murder of Sarah Everard by a serving police officer in the last few years had dwindled causing a lack of trust and faith in the police.

Police officers have to be held accountable for their actions, as they are upholding and maintaining the law within the United Kingdom. Accountability can be identified as the process of holding an individual or an organisation responsible for their actions, conduct, and behaviours (Kenton, W 2022). There is a necessity for independent bodies such as the IOPC to hold police officers accountable, as they are separate agencies that have no police involvement or prejudice and allows for individuals who wish to make a complaint concerning officers' conduct or anything else they feel has not been conducted properly can have confidence in the investigation and the findings. The Independent Office for Police Conduct (2022), found that there was an 11% increase in complaints between 2019/20 and 2021/22 which is linked to easy access to the complaint system and the willingness to complain from the public.

Main body

The IOPC since its reform in 2018 has introduced new powers and procedures which government legislation now reinforces introducing new guidance which enhances and allows for IOPC to conduct independent investigations (Policing and Crime Act, 2017). Home Office and Independent Police Complaints Commission, (2018), highlights the new provisions for the IOPC which involves having the power to initiate their investigations without a police force having to refer a case, as well as a variety of other policies and procedures to help them with their investigations. This is important as it allows for a quicker and more efficient complaints process with thorough investigations and outcomes.

Within every police force, some departments deal with complaints from the public and other agencies and are referred to as PSD, which is the Professional Standards Department. This department holds police officers accountable for their actions which are important as their decisions affect the lives of everyone surrounding that decision. The Home Office, (2020), has identified that the Professional Standards Department handles matters regarding internal allegations, and complaint processes linked to police officers and other police staff. PSD identifies concerns from the public to refer cases to such bodies as the IOPC. The public's perception of this department may be lacking confidence as this is an internal police department, and media perception of such issues of misconduct that infiltrate the news channels and social media platforms can cast doubt into the integrity of the police force.

Bodies such as the IOPC need to hold police officers accountable for their actions as police officers have to remain fair and impartial when making decisions. Every choice a police officer makes has a consequence, this can be based on a member of the public or a member of staff involved in that decision. Police officers must adhere to their codes of ethics and the policies and procedures that have been instilled in them during their training and this is something that should be maintained at all times. The College of Policing (2013), highlights that the code of ethics is set out to endorse standards and practices that officers and staff are required to meet. Failing to comply with these standards, policies, and procedures puts themselves and others at risk of misconduct behaviours or biased approaches towards situations.

Victims of misconduct from police officers or staff might be too afraid to report this incident or might feel that they might not be heard if they are to report a police officer as their title and position within society holds a higher value and that they are above the law, this makes having the IOPC extremely important as they provide a voice and a way of reporting incidents which might have been left alone in previous years of policing. Murphy, O, (2023), informs of a domestic abuse survivor whereby partner was a serving police officer, the victim speaks about the struggles she faced to try and report her partner as he would insinuate lies to keep her fearful of him whilst abusing his power and position. This information highlights and identifies how abuse of position by police officers and police staff can affect the confidence and reliability of reporting issues and incidents to police forces as victims may feel like they are not being treated fairly or with the impartiality that they require. The IOPC being an external organisation provides reassurance and confidence that those individuals are listened to and feel understood.

Conclusion

This essay identifies why it is necessary for independent bodies such as the IOPC to hold Police officers and staff accountable for their actions and behaviours. It identifies that fair; independent reviews of incidents and complaints allow for accurate and true findings without any bias from internal influences. This indicates to the media and public that complaints are being dealt with efficiently and diligently and that the outcome is not impeded by any person.

The introduction of the IOPC also allows for ease of complaints process to be made through its systems and is a representation of the voices of the victims of misconduct and poor behaviour.
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