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Executive Summary
The following report will include an itinerary for a family of 4 who wish to visit Swansea and the Gower Peninsula from another country in the UK. There will be several research elements such as a description of the destination, SWOT and PEST analysis, and itinerary research to find the best activities, where to avoid and the best places in Swansea so that the family have a memorable and enjoyable time. A lot of research will be carried out and will be backed up with references.
Destination description 
Swansea and The Gower Peninsula has many interesting facts, for example the meridian tower located near the Marina is currently the tallest building in Wales standing at 29 stories while The Gower holds some of the best beaches in UK, with Rhossili being one of the best in the world. The Gower Peninsula, that lies between Swansea bay and bury river, is roughly 19 miles long with several beaches and attractions. The destinations within the peninsula include, Langland Bay, Port Eynon, Caswell,  Oxwich, Rhossili and Mumbles. The Gower “contains interesting scenery and numerous antiquities” (GB Historical GIS / University of Portsmouth, History of Gower, in Swansea and Glamorgan | Map and description, A Vision of Britain through Time. URL: http://www.visionofbritain.org.uk/place/20088). Visit Swansea Bay say “it was designated as the UK’s first Area of Outstanding Natural Beauty back in 1956” (visit Swansea Bay, ‘the gower peninsula’(2018), www.visitswanseabay.com). Swansea holds tourist attracts from the leisure centre to the liberty stadium which are both very popular to tourists from other UK residents. 
Situation analysis 
According to (Chapter 15: Marketing of sport and leisure, by Taylor) ‘In order to market successfully, there needs to be a marketing plan’ so to produce an itinerary which would be successful, internal and external research had to be done (see appendix 1.1) so that the weaknesses and threats of the Swansea and The Gower area are avoided during the itinerary so that the tourists enjoy their stay and come back again. The researched gathered shows that the strengths of the area is the beaches, due to it being ‘natural beauty’ it catches the eyes of many UK tourists as they are known to be ‘one of the best’ in the world. Another strength is the stadium and football team. As our football team made the premier league many times, it brings in a lot of tourists that enjoy football for their team away games. Although Swansea is known for its beaches, there is plenty of country side and this gives the city some character. The city has good transport links as busses are regular, there’s easy traffic and many taxis are available also. Weaknesses include the lack of communication between the council and other bodies as there is many unfinished projects. Swansea has a weak shopping centre, especially when you compare it to somewhere such as Cardiff where there are many high brands that Swansea doesn’t have. The cleanliness has a massive impact on tourism to Swansea; unfortunately there are parts of Swansea that have abandoned buildings, lots of graffiti and dirty paths. Luckily the beaches are very clean and kept on regularly. Swansea lacks in tourist destinations such as arenas and they don’t market their city very well.  The threat that may affect the itinerary is the weather and brexit which has made the gbp very low. The good opportunities for Swansea have been the expansion on the university campuses, letting more students come here to travel and the improved events such as the air show and winter wonderland. A PEST analysis is important before making an itinerary because the factors of PEST can affect someone visiting a destination (see appendix 1.2). The political factors in Swansea can be brexit affecting the pound which makes people not want to visit the UK. The employability will increase the more tourists that come into Swansea which means more money can go into developing the city so it can become a major tourist destination not only for other UK residents but from other countries and cotenants. The itinerary will be very social, as so many activities will be involved people will have the chance to communicate and meet new people. For other tourists such as the elderly, there will be accommodation and quite beaches for them to relax so that it can accompany everyone’s needs. For technological factors, the itinerary should be able to be booked via the internet and over the telephone, or a local travel agent so that everyone is able to attend even if people can’t access the internet. 
Analysis of key market segment
The chosen key market is families with children as there are many activities that fit all age ranges in Swansea and The Gower. Families usually spend a lot of money going away for the summer abroad, the objective is to change that and have families spend less to visit another location in their country and still have the facilities and a memorable getaway. As holidays are getting more expensive and more people are choosing to go to a caravan site or campsite, it’s the perfect opportunity for Swansea to show off the great facilities it has to offer and attract people from across the UK and then hopefully attract people from outside of the UK in the future. ‘The strategic side of marketing sets goals and objectives to directly address the organization’s needs and priorities’ (Marketing in Leisure and Tourism: Reaching New Heights, by Patricia Click Janes). Therefore for the families, the itinerary has to fulfil their needs by being low budget, lots of activities and plenty of facilities.
Marketing objectives
Aim – To produce a creative and compelling travel package to increase the number of domestic UK, family tourists to Swansea and The Gower Peninsula.
Objectives
To reach the aim, promoting the product is essential. There are several ways to promote an itinerary, such as, social media on the internet, radio podcasts, travel agents and leaflets. Once this package is successful it can develop and grow into a popular summer destination for people throughout the United Kingdom so that the city can get some recognition for its beautiful scenery and landscapes. Although Swansea has its great reputation for its beaches, there still aren’t many tourists visiting due to the lack in promotion for the activities going on around The Gower. Leaflets will be placed in stores and will have a radio advert on popular radio stations. The itinerary will be posted on visit Wales, visit Britain and the Swansea council.
Marketing mix 
The itinerary provided is made for a family of 4 with children (see appendix 4.1), who are visiting Swansea and The Gower Peninsula from other destinations in the United Kingdom. The itinerary is based over a night stay with 3 days of activities. The itinerary is set on August 1st – 3rd where each day will be set into ‘morning’, ‘afternoon’ and ‘evening’. Each day will have 3 different activities which will be age and gender friendly. Appendix 2.1 shows accommodation in the Travel lodge, a children friendly hotel, for £157 for 2 nights for a family room including breakfast. The activities planned out for the full 3 days will cost £280(see appendix 4.1, 4.1, 4.3, 4.4, 4.5). On the first day after arriving at the hotel, the first activity is walking distance from the hotel, approx 5 minutes. In the morning there is swimming in the leisure centre and by afternoon there will be rock climbing. The leisure centre includes a café where there is food and drink available. The waterfront museum will be the last activity of the day due to it being relaxing, fun and cheap. The museum also offers food and drink and is a very small walk from the leisure centre to the museum. On the second day after eating breakfast in the hotel the guests have the choice to use their car or catch a bus to mumbles where they will hire out 2 ponies for half a day for the children, which include looking after it and riding it. The busses cost £3.50 for a child and $4.50 for an adult. After the pony riding there is another café which you may use and penny slot machine arcade which children enjoy very much. For the evening activity there is a life boat station which is a 5 minute walk from the café. You’re able to walk inside and look around at the boats and history of mumbles boat services. After the activities on each day they can return to Swansea centre which provides several restaurants and pubs. On the third day you will be given instructions on how to get to your destination, whether its by bus or car. The first activity in Port Eynon, will be travelling along the beach to admire the views and scenery. The second activity includes rock hoping and climbing. It will be a family activity where everyone can look for shrimp in the rock pools and try and find caves to play in. The third activity will be paddle boarding due to it being age friendly and safe. In port eynon there are ice-cream vans, a chip shop and plenty of places to shop or grab a snack. 
Summary
Overall the holiday will cost £437 for 2 adults and 2 children. The itinerary is based on The Gower Peninsula due to it avoiding the parts of Swansea that is looked down upon, such as the Kingsway. The research conducts that the beaches is what attracts people to Swansea, therefore the itinerary includes activities on the coastline so the tourists can see the ‘natural beauty’ side of Swansea. The itinerary last 3 days as it can fit in so many activities without it being expensive and over the top. The reason Travelodge was chosen is because the hotel is highly rated, children friendly, based in the city centre and it was reasonably priced. Certain activities were carefully chosen as it had to fit with the age criteria, and it had to be exciting yet in budget. Due to the itinerary being aimed at families with children, the budget it had to be low so that they had more to spend on food and local shops when they arrived. 
Appendices
1.1 SWOT

	Type 
	Description 

	Strengths 
	1. Gower no.1 UK destination for ‘Natural Beauty’
2. Stunning landscapes and beaches
3. Premier league football team
4. Both coast and countryside
5. Good transport links
6. Local tourism operators
7. Effective city branding e.g football team
8. Highly rated

	Weaknesses 
	1. Lack of communication and unfinished projects
2. Weak shopping centre
3. Cleanliness 
4. Disused buildings in some parts some parts of the centre 
5. Lacks in tourist destinations such as arenas
6. Bad marketing 

	Threats 
	1. Changeable weather
2. Cuts in public sector resources - brexit
3. Negative perception
4. Branded high street shops closing 

	Opportunities 
	1. Football opportunities 
2. Expansion on Swansea university campuses 
3. More Events such as air show and winter wonderland
4. Improved and updated website 



1.2 PEST
	Type 
	Description

	Political
	Brexit, which affected the pound

	Economical
	Employability is enhanced if more people visit the uk and Swansea

	Social
	Meet new people
Visit family
Socialising can help with stress and health
Create memories

	Technological
	Be able to book online and over the phone so that people who may not use internet can still attend the itinerary




 2.1 accommodation www.travelodge.co.uk 
[image: ] 
£157 for 2 nights in a family room with breakfast and wifi
3.1 Transport www.firstbus.com 
[image: ] children’s ticket £3.50
Adult’s £4.50
4.1 
 Itinerary
	
	DAY 1 – Swansea Bay
	DAY 2 - Mumbles
	DAY 3 – Port Eynon

	MORNING
	LC2 - Swimming
	Pony Trekking
	Beach 

	AFTERNOON
	LC2 – Rock climbing
	Penny Slots
	Rock Climbing

	EVENING
	Waterfront Museum
	Life Boat Station Tour
	Paddle boarding


                                                     £34                                       £90                                         £156                         =£280 for activities








4.2 https://www.thelcswansea.com/opening-times-prices
[image: ]
Adult £7 x 2 = £14
Junior age 4-15 - £5.50 at peak x 2= £11 =£25 but cheaper to get the family ticket for £23
4.3 https://www.thelcswansea.com/opening-times-prices
[image: ]
2x £5.50 = £11





4.4 http://www.clynefarm.com/activitiespricing
[image: ] 
adopt a pony half day £45 x 2 = £90
4.5 https://www.swansea.gov.uk/goweractivitycentres
[image: ] 
Beach activity such as paddle boarding £39 pp activities x 4 = £156
Over all = activities £280 + accommodation £157 = £437





Reference List

1. (GB Historical GIS / University of Portsmouth, History of Gower, in Swansea and Glamorgan | Map and description, A Vision of Britain through Time. URL: http://www.visionofbritain.org.uk/place/20088).
2. (Marketing in Leisure and Tourism: Reaching New Heights, by Patricia Click Janes).
3. (visit Swansea Bay, ‘the gower peninsula’(2018), www.visitswanseabay.com).
4. (Chapter 15: Marketing of sport and leisure, by Taylor)


image2.png
SEc x (© 0 x ([ Vi x ([ A x (2 10x (&N x (M8

& C | @ Secure | https/www/irstgroup.com/south-west-wales;

HAVE YOU BEEN HAPPY WITH YOUR WEBSITE EXPERIENCE?

SELECT REGION v

First Plan a journey v Tickets v Routes and maps v News and service updates v Help and support v Aboutusv  Q
Souith & West Wales

Cardiff X10 and services operated on behalf of third parties or special events,

¥ ddllys yn yr ardal o fewn ffiniau Ystradgynlais, Banwen, Blaengwynfi, Glyn-nedd, Glyncorrwg, Croeserw, Pontrhydyfen, Bryn, Pentref Parc Margam,
Casliwchwr (ship & Castle), Gorsaf Fysiau Pontarddulais, Ysbyty Treforys a Chraig Cefn Parc. Nid yw tocynnaun ddilys ar Wasanaethau Parcio a Theithio
Abertawe, X10 Abertawe i Gaerdydd, na gwasanaethau a weithredir ar ran trydydd parti neu ddigwyddiadau arbennig,

bm =
Ticket Type mTickets app onbus

First Day - Diwrnod
£3.50

(n/a)
© Details v

First Week - Wythnos
£15.30 £15.30

FIND OUT MORE FIND OUT MORE
O Details

By using this site you agree to the use of cookies for analytics and personalised conten

& visitor_Informatio...pdf A & visitor_Informatio...pdf A | showan | x

H O Type here to search





image3.png
472 Ciyne Farm Riding & & X { > On land x ' [3 VisitorInformation_Er x { [J Assignment Tsubmiss X / 2. LC Swansea - Openine X { NewTab x )

& C | @ Secure | https//www.thelcswansea.com/opening-time:

Please note that OFF PEAK pricing applies to term time Monday-Friday sessions and PEAK pricing applies to weekends, school holidays and bank
holidays

OFF PEAK PEAK

Junior (415y7s)

Adt 2450

Toddr (1-3yrs)

Bofore your fst Bithday. FREE FrEE

Famly Ticket (2 adults abd 2 chiren) NA

OAP/ Passport To Losuro Holdor 400 2400

Sudent

Famlly Friday Entry to Waterpark, session on climbing wall and
Boarctider and acoess o the Play area)

Aqua Tots

Gonra Splash £350 NA

4

H O Type here to search





image4.png
L8 Ciyne Farm Riding & A X & Onland x | [3 Vistorinformation £ x

[} Assignment 1 submis=
& C | @ Secure | https//www.thelcswansea.com/opening-time:

ey

© climb

Opening Times

Holidays

Prices

OFF PEAK PEAK

20minute session, maximum 4 per group, min. 1.1m height and 3st weight restiction

(Tesco Clubcard Deal vouchers accept

d - Get your

@© iZone Gym (11-17year olds)

| © Wet Spa

H O Type here to search

x

). LC Swansea - Opening

%\ NewTab

4pm-spm (Frisay
8pm)

night opering unti

10am.6pm

Please note that off peak prices are valid Monday-Friday during term time and peak pricing is valid for weekends, school holiday and bank holidays.





image5.png
L% CiyneFarm R X (& Onland X ( [3 VisitorInforn X { [} Assignment’ X | 2 LCSwansea- X (  NationalWs: X (&% ClyneFarmR X ) [J Seficatering X - X
&  C |® www.lynefarm.com/activitiespricing s

HACKS Outdoor Activities

Led walk % hr (Approx 2 to 4 years) £10.00 Self Catering Cottages

Led walk % hr (Approx 5 years+) £19.00

One-to-one hack % hr £32.00 GET NOTIFICATIONS OF SPECIAL

One-to-one hack 1 hr £50.00 OFFERS AND DISCOUNTS:

Standard hack % hr £19.00 If you'd like us to send you information about

. discounts, special offers and seasonal

Standard hack 1 hr £32.00 proi ns then just sign up for our

Standard hack 1% hr £45.00 nevsietter

Beach hack 2 hr £75.00

Click on the button below to view our Special

ADOPT A PONY s

Half day £45.00 SPECIAL OFFERS

Full day £60.00
VOUCHERS

10 x % hr lesson/hack £171.00

10x 1 hr lesson/hack £288.00

OFF PEAK VOUCHERS

5x 1 hr lesson/hack

H O Type here to search 4





image6.png
L8 ciyr x (O Onl x ([ Visit x ([ Assi x (2 1CS x (& Nat x (58 Ciyr x ([} Seff x (M The x (&8 Gov x ([} Swe x /[ Visi x ([ Swe X © Rz — x

C | @ filey///C:/Users/Kalum/Downloads/Visitor_Information_English%20(2).pdf

muvonUuaTUT Ueryes)

Self-Catering: Borfa House - £480+VAT per night
Rhossili Centre - £240+VAT per night

Full Board: £115+VAT per 5 people, per night, add on to centre price above.
Early Check In/Late Check Out: Borfa House - £32 each instance

Early Check In/Late Check Out: Rhossili Centre - £16 each instance

Activity Charges

Session - £39 + VAT per person, per session

Al prices are per person. There is a minimum group size of 8 and maximum group

size of 12 per instructor. Groups over 12 will require more than 1 instructor and will
be priced accordingly. We charge for a minimum of 8 people per instructor.

School Package

Monday to Friday - Full Board with activities -  £205 per person, per week
Session (Non-residential) - £25 per person, per session

If your group is from a school or Children and Young People’s Organisation,

group leaders will receive free places on a ratio of 1 group leader to 10
children or young people.

[El visitor Informatio...pdf ~ | & visitor_Informatio...pdf A~ ‘ Show all ‘ X

H O Type here to search





image1.png
LECy X (O On X ([JVisx ([PAsX 210 X @Nex (S8Chx ([ x MThx L%G x [Iswx ([ Viex [I5wx, @Tex © Renggele  — X
& © C | @ Travelodge Hotels LTD [GB] | https;//www.travelodge.co.uk/hotels/333/Swansea-Central-hotel?checkin=01%2F08%2F 188icheckOut=03%2F08%2F 18&r0oms%5B0%5D%SBadults%SD=28r0... ¥ |
= Room one - 2 adults and 2 children for 2 nights ~ What's in our rooms? Select room rate Booking summary
Standard Room one
Room type Family room iandar
Room type: Family room
Flexible rate + Breakfast + Wifi (1) e 15t 15 5000
Cancel up until noon on arrival date Thu 20 Aug 15 00
New unimited breakiast  £33.00
Flexible rate (1) ~and kids eat free
Cancel up until noon on arrival date 48 hour WiF access 600
Saver rate + Breakfast + Wifi (D)
Early booking rate (non-refundable) Total: £157.00
saver rate (1)
2 483
e A483. ey o,
&l visitor Informatio...pdf ~ | 8 visitor Informatio...pdf X

H O Type here to search





