
 

 

 

 

 

 

 

 

 

 

 

Effective Team Work and Communication 

  



Introduction  

● Several benefits of team working will be analysed in this discussion  

● Various kinds of stages of team development will be discussed  

● Key factors of the team development activities will be demonstrated in this presented  

Here in the discussion, mainly several kinds of benefits of teamwork will be analysed in this 

discussion. Along with this, various kinds of stages of team development will be demonstrated as 

well as key factors of the team development activities will be discussed in the presentation. In the 

end, summarising the overall context will help to understand the principal evaluation of the 

discussion.  

Benefits of the team working 

● In the consultation services organisation, through team working helps to solve problems 

in a better way  

● Working in a team also helps to increase the potentiality for innovation (Carnegie Mellon, 

2023) 

● Through teamwork, leads to influences towards better productivity of the employees  

There are several kinds of benefits of teamwork in the consultation services like PwC such as it 

helps to solve existing problems in an effective way as well as it also leads to an increase in the 

potential growth of the process related to the innovation for the organisation.  

Importance of working in a group  

● Working in a group always leads to saving time and getting the respective job done 

effectively (Parker and Grote, 2022) 

● Innovative ideas can be implemented more efficiently  

● The potential opportunities for growth can be ensured by working in a team  

Among the several kinds of the importance of working in a group, for the PwC, it can be assessed 

that working in a group always leads to saving time for getting the job done and also in an effective 

way. With the help of working in a team, it helps to take and implement innovative ideas more 

efficiently which will helps to boost the productivity of the employees.  

Gaining skills through working in a group 

● Through working in a group, it always leads to boost the flexibility in communication skills 

● Among the several kinds of skills, leadership skills also can be developed  

● Self-assessment and actively working skills with the team can be enhanced through 

working in a group (Sridharan and Boud, 2019) 



In the consultancy organisation, there are several kinds of key skills which can be gained through 

working in a team as communication skill, leadership, as well as self-assessment skill, could be 

enhanced by working in a group which could also help to reduce the communication gap among 

the team members in the organisation.  

Key values of group work  

● In consultancy services firms, the group work helps to promote open communication inside 

the organisation  

● Creativity and openness for the changes of innovation could be ensured  

● Focusing on goals and results is also part of the key values of group work 

In terms of the key values of the group, it is a very important factor that helps to promote open 

communication in the organisation as well as focusing on goals and results is also part of the key 

values of group work. It also helps to enhance creativity and openness to the changes of 

innovation.  

Stages of team development 

● The stages of the team development generally consist of the process of norming, forming 

as well as storming  

● Performing and adjourning can also be considered as the important factor in the team 

development (velopi, 2023) 

● In order to achieve the top result, these stages could help to achieve this  

In order to outline the stages of the team development, it can be assessed that the team 

development stages mainly leads to consist of the process of norming, forming, storming, 

performing as well as adjourning. With the help of this stage, it could also help to achieve the 

predetermined result for the consultancy service firm.  

Importance of team development  

● With the help of the development of the team members, it helps to enhance the efficiency 

of the consultancy process  

● The existing communication process also is enhanced more inefficient way 

● The collaboration workflow could be increased through team development  

There are several kinds of the importance of team development such as it helps to enhance the 

efficiency of the consultancy process as well as the workflow of the team could be enhanced with 

the help of team development. Apart from this, the efficiency of existing well-connected 

communication systems could be enhanced through team development. 

Importance of team development in projects management  



● In terms of consultancy projects, through team development, helps to boost the workflow  

● It also helps to boost the efficiency of the communication process and the commitment to 

the project 

● Defining the goals andd the role of every team member is also part of the projects 

management  

In terms of the importance of team development, there are several kinds of factors associated 

with it such as It helps to boost the workflow. Including this, also helps to boost the efficiency of 

the communication process and the commitment to the project.  

4’C in team development  

● In terms of team building and development, clarity and commitment to work is very 

important terms  

● Contribution and concern can also be considered as another important factor in team 

development (Super, 2020) 

● This 4’c construction always helps to realise the team about their mission and vision  

4’c constrcutrion for team development can be considered as one of the basic and essential terms 

of team building. The terms clarity, commitment, contribution as well as concern is an important 

factor which helps to build the team with efficiency.  

Recommendations for team building  

● The vision and the values of the organisation should be maintained by the team members 

(Covin et al., 2020. )  

● The communication process should be open for every team member of the consultancy 

firm 

● New innovative ideas should be introduced very often among the team members  

In order to build the building also in an efficient way, the vision and the values of the organisation 

should be maintained by the team members as well as communication process should be open 

for every team member of the PwC.  

 

Successful team development  

● In order development of the team very successfully, it is very important to hire the right 

employees based on their expertise (Peeps HR, 2023) 

● Cohesive unit among the team member can also be considered as one of the essential 

factors  

● Mental and psychological safety should also be maintained by team members  



There are several kinds of factors for developing the team with more efficiency and accuracy such 

as hiring the right people based on their expertise can be considered as one of the bais and key 

essential factors.  

The key factor for successful team development  

● The structure of the team should be more flexible in terms of clarity in the workflow  

● Dependability among the team members also helps to build a successful team 

development (Cascio et al., 2019) 

● The reliability and commitment towards the respective work alo lead to influences to make 

team development successfully 

In terms of the key factors of making a successful team development, it is very important that the 

structure of the team should be flexible as well as dependability among the team members also 

leads to building successful team development. Commitment and reliability towards the respective 

work alo lead to influences to make team development successful.  

Process of building successful team development  

● With the reward system, it leads to influence building the team successfully  

● Monitoring and the reviewing system can be considerd as the important factor for making 

the team develop  

● The team members should also be determining the goals and set new expectations for 

the improving team efficiency  

The process of building successful team development leads to consists of monitoring and the 

reviewing system can be considerd as an important factor in making team development. With the 

reward system, it can help to build the team successfully. Team members of PwC should also be 

determining the goals and setting new expectations for improving team efficiency.  

 

Essential elements for successful team functioning  

● Setting a clear goal and direction can be considered a very important factor 

● The organisation should promote the open communication inside the organisation 

(Leithwood, 2021) 

● Mutual accountability is another important for functioning the team members  

In terms of the essential elements of successful team functioning, it could be stated that The 

organisation should promote the open communication inside the organisation. Apart from this, 

Mutual accountability is another important for functioning the team members as well as setting a 



clear goal and direction can be considered a very important factor for functioning the team more 

efficiency and accuracy.  

Conclusion  

●  An open communication process should be promoted by the organisation for enhances 

team efficiency  

● The vision and the values of the organisation should be maintained by the team members  

● clarity and commitment to work are very important terms of the team workflow  

After a brief evaluation of the discussion, it can be stated that open communication inside the 

consultancy agency should be promoted as it helps to reduce the communication gap as well as 

it also boosts efficiency. The vision and the values of the organisation should also be followed by 

the team members which helps to make the team more efficient.  

 

 

References  

 Carnegie Mellon (2023) What are the benefits of group work? - eberly center - carnegie Mellon 

University, What are the benefits of group work? - Eberly Center - Carnegie Mellon University. 

Available at: 

https://www.cmu.edu/teaching/designteach/design/instructionalstrategies/groupprojects/benefits

.html (Accessed: January 5, 2023).  

Parker, S.K. and Grote, G., 2022. Automation, algorithms, and beyond: Why work design matters 

more than ever in a digital world. Applied Psychology, 71(4), pp.1171-1204. 

Sridharan, B. and Boud, D., 2019. The effects of peer judgements on teamwork and self-

assessment ability in collaborative group work. Assessment & Evaluation in Higher Education, 

44(6), pp.894-909. 

velopi (2023) The stages of Project Team Development, PMP Exam Topic - Five stages of Team 

Development - PMI Exam Topic. Available at: https://www.velopi.com/insights-and-

resources/post/the-stages-of-project-team-development-/ (Accessed: January 5, 2023).  

Super, J.F., 2020. Building innovative teams: Leadership strategies across the various stages of 

team development. Business Horizons, 63(4), pp.553-563. 

Covin, J.G., Rigtering, J.C., Hughes, M., Kraus, S., Cheng, C.F. and Bouncken, R.B., 2020. 

Individual and team entrepreneurial orientation: Scale development and configurations for 

success. Journal of Business Research, 112, pp.1-12. 



Peeps HR (2023) The seven qualities of a successful team, Peeps HR. Available at: 

https://www.peepshr.co.uk/resource-centre/the-seven-qualities-of-a-successful-team/ 

(Accessed: January 5, 2023).  

Cascio, M.A., Lee, E., Vaudrin, N. and Freedman, D.A., 2019. A team-based approach to open 

coding: Considerations for creating intercoder consensus. Field Methods, 31(2), pp.116-130. 

Leithwood, K., 2021. Team learning processes. In Organizational learning in schools (pp. 203-

217). Taylor & Francis. 

 

 

 

 

 

 


