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INTRODUCTION

The aim of this assignment is to present the importance of HRM in a company and discuss importance of training and development programs for every company especially for superstores. Tyrone Superstores Ltd has a long history in the food history and is well known on the market as providing quality foods. The company has a significant market share in London area but also in the South-East and South-West of England. The company employs more than 1000 staff. 

DISSCUSSION

According to Collins Dictionary (2020), “ in a company or other organization, the HR department is the department with responsibility for the recruiting, training, and welfare of the staff. HR is an abbreviation for 'human resources'”. The term  was introduced in the 1970s when the value of labour relations started to attract attention and when concepts like motivation, selection and organizational behaviour began to take a form.
HR management is a modern terminology used to explain the management and development of personnel in an company. Also it is called employees or talent management, HR management includes managing all things linked to handling an organization’s human capital. HR management contains developing and managing programs which are intended to increase the success of an organization. It is including the whole range of creating, cultivating and managing the employer-employee relationship. (Humanresourcesedu, 2020)
Every company needs a strong and clear strategy for developing, communicating and implementing a set of policies and practices that obey with legislation and reflect the company ethics of acceptable behaviour. Therefore, building a successful company has a lot to do with the way people work together, have clear opportunities and treated equally as they help to build a company. The response is found in the way policies and practices can improve the way a company employees cooperate, while reducing the personnel problems that often arise in today’s workplaces and protect the business from expensive lawsuit.
It’s hard to find a full list of HR policies which employers must present since, other than those policies required to comply with legislation, HR policy needs often vary usually between organisations. There’s no “one size fits all” approach for finding real HR policies; their content must be based on the unique requirements and characteristics of the company and its personnel. Instead of following a ‘best practice’ tactic which may be inappropriate for the diverse variety of organisational contexts, a attention on why there’s a need for a exact policy, and how it’s associated with the business strategy and business plans, allows an suitable policy to be executed for the certain context. (Ospreyhrc 2018). 
HR management includes developing and managing programs that are considered to increase the success of an organization. Should include the complete range of generating, managing, and educating the employer-employee rapport. For many organizations, the HR department is in control for:
· Managing personnel enrolment, selection and promotion
· Developing and managing staff benefits and well-being programs
· Developing, and implementing workers policies
· Promoting worker career progress and training
· Providing orientation curricula for new staff
· Providing direction about disciplinary control
· Managing work-site damages or accidents (Humanresourcesedu 2020)
In an everyday fast moving business world, training and development is an essential function. But training and development is many times the last thing on the importance list of many companies. Training permits employees to gain new skills, improve existing ones, perform better, increase productivity and be better leaders. As a company is the total quantity of what employees accomplish individually, organizations must do everything in their control to guarantee that employees perform at their highest possibility. Training is mostly important for new personnel. This can be led by someone from the company and must serve as a platform to get new staff up to the procedures of the company and fill in any skill breaks. Every individual has some deficiencies and training and development helps employees bring them out. For example, companies can divide the total personnel in several groups and deliver intensive training that is relevant to that groups: sales training, new managers, intermediate management, senior leadership, decision-making leadership. If weaknesses are improved, it is noticeable that an employee's performance improves. Training and development also help on to increase employee strengths and gain new skill sets. It is important for an organisation to break down the training and development requirements to target pertinent individuals. 
A company which participates in training and development usually inclines to have more satisfied employees. Also, the training and development have to be relevant to the personnel and from which they can acquire and take back something. It will be unsuccessful if training and development become boring and dull, and employees join it just because they have to do it.
In a fast evolving business scene, productivity is not only reliant on workers, but also on the technology they use. Training and development play an important role in keeping personnel up to date with new technology, use existing ones more efficiently. This is very important in getting things done professionally and in the most productive way. Staffs who have joined the relevant training need less supervision and direction. Training develops required skill sets in workers and allow them to perform responsibilities independently. This also permits supervisors and management to concentrates their attention on more pressing zones. Training and development programs can have a massive influence on a company. Like every other function in a company, training and development must be focused on creating targeted and concrete results for the business. (Chopra, B. 2015)
Training and Development Methods
In a company its employees are the greatest asset as they play the main role in the progress and success of any organization. The management take high attention from their HR department to guarantee that their staffs are well trained and are prepared with the necessary skills and information so that the business goal can be accomplished.
Traditional training methods are regularly used in many of companies. They are easy to implement and involves less tools:

Off the job Training
This training method is more and more used lately by big multinational companies, usually for managers because it is costly and while the training is happening the staff is missing from work but they have to be paid. On the other hand is very beneficial because they are trained by specialists and can gain a vast amount of information and experience very beneficial for the company future.
On the Job Training
This training method is usually used for new staff and labourers as is not costly and can provide fast learning on the real job activities and the workers can learn through experience and also can improve connection between team members. Training on new technology is another example of on the job training. Sometimes this method can be boring or stressful for some staff if the training is made by unskilled managers and can conduct to less or no success.   
Interactive Training
[bookmark: _GoBack]This training method is mostly used for senior managers as involves more time and a dynamically learning process. This can include simulations, different scenarios, heavy team working and communication. It also involves many times hiring special and professional training experts in order to train management departments or decision making managers. (hrhelpboard 2020)
Referring to the Tyrone Superstore, the company made some market research and found out a concerning issue that the customer satisfaction is falling. This is a significant problem because the company offers quality foods at premium prices and fears that because the customer satisfaction is falling the company will lose its market share and also a decrease in profit. The company made some mistakes in the past according to HR involvement and update of their policies to the existing everyday changing business environment. The HR department put the importance of training and development activities at the back of the list. Instead of interacting with employees and floor managers by visiting each shop to identify and asses the problems they developed the company HR policies at the company headquarters having no idea what the actual needs and problems in each store are. 
The company offered only basic training for staff and floor managers and only after the staff was hired and not during their employment. Because of this and with the reason that the company is using mainly part time staff and students with no motivation or future job progression, the quality of customer service declined over the time. 
In order to improve the customer satisfaction and the company HR management, the board managers intend to make some changes and implement up to date training and development programs. They also intend to hire more full time staff in order to improve staff retention and offer the possibility of job progression. 
They will do this through a combination of off the job and on the job training programs. Most of the training and development activities will be on the job because of the lower costs involved and also because the employees can learn through activities and real work activities and this way the connection between team members will increase.
For the floor and shift managers the company chose the off the job method because they are more important for company and are more interested in job progression and a well-trained manager is very important asset for each company. Another reason why they offer this only for managers is financial as this is more costly than on the job one.
For a higher improvement for the company HRM department the company will hire a HR specialist for the HR management to perform an interactive training to the HR department managers. Even if this will be expensive and time consuming activity, the company hopes that their HR department will become well trained and ready to deal effectively with the future challenges. 


CONCLUSION

In conclusion, there are different training and development methods used by companies. Every company should have a strong and flexible HR department in order to plan and implement the best and reliable HR policies for company and employees. A strong and up to date training and development program will help employees to deliver the best customer service and this will result in company growth in image and market share. From Tyrone Superstore case we learned that if a company or organisation is not investing and update his HR department and HR policy, the result is negative and over the years the company will be confronted with a decline in profit and market share or even bankruptcy. 
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