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[bookmark: _Toc123684599]Introduction
Problem solving is critical to achieving efficient productivity and optimizing organizational performance. We know that when implemented in organizations, problem-solving techniques and methods can seize opportunities to gain competitive edge in the market and control threats (Van Aken and Berends, 2018). The purpose of this report is to identify work-related problems and how problem-solving techniques can solve them.
There are several ways to solve the problem, such as Fishbone Root Cause Analysis (RCA), also shown in this report. The organization selected for this report is Tesco with a turnover of approximately £56 billion (Kar et al., 2021). The work-related issue chosen for Tesco is employee dissatisfaction. This report implements a situation and evaluates a number of alternative solutions and problem-resolution monitoring techniques. Finally, draw conclusions from the results of the report and findings. A little background knowledge about Tesco. Jack Cohen, the son of Jewish immigrants from Poland, Started Tesco in 1919 when he began selling surplus food from his market stalls on his street in Hackney's Wells in London's East End. He founded the first Tesco brand in 1924.
[bookmark: _Toc123684600]The workplace problem (Nature of Complex Problem) 
Organizational performance is one of the most important aspects an organization can achieve through effective workplace culture and policies (Judge et al., 2020). It is well established that effective workplace policies play an invaluable role in achieving an organization's goals and vision. According to the case study given (cipd-workers-plan-to-quit), about 6.5 million people in the UK are expected to leave their jobs for a variety of reasons, including Poor leadership, salary and workplace policies. And may negatively impact the organisation due to the complexity of the problem, but I am able to identify the root cause of this poor quality of work and find appropriate solutions with my problem-solving skills. 
Moreover, according to a given case study (cipd-workers-plan-to-quit), his CIPD Good Work Index survey of her 6000 workers in the UK found that one in five of her workers will be working within the next 12 months. Was announced to retire. The rate of layoffs has risen from 16% to 20% in 2021. Negative job quality impacts affect organizations by increasing job dissatisfaction, demotivating employees, contributing to poor job quality, and negatively impacting an organization's reputation. Suryakumar et al. (2019) endorsed case study factors attributed to employee job quality and poor environment.
[bookmark: _Toc123684601]Analysing information (Cause and Effect Analysis)
Some of the problems and the cases identified from interviewing the employee result in poor job quality. These include poor work-life balance, poor leadership and lack of growth opportunities, similar work and nothing new to explore, less pay, lack of recognition and other benefits. 
     Work-life balance
The study by Chung and Van der Lippe (2020) stated that flexible working hours and work-life balance are highly supportive in retaining employees in the workplace as they get the chance to effectively manage their personal and professional life activities. Also due to covid19 pandemic, most employees are looking for remote work opportunities (Kelliher et al., 2019).
    Poor leadership
Another reason and the case which is contributing to employee job dissatisfaction is poor leadership. Haque et al. (2018) debated that poor leadership in the workplace is the factor that motivates and demotivate employee to work in the business with efficient performance. Likewise, according to the case study, it is identified that one in five employees, making 21% of the total, are unhappy with their leaders or senior management. Therefore, it is inevitable for the organisation and the business in any sector to focus on eliminating the factor of poor leadership.
   Lack of growth opportunities
It is identified from the study of Abebe and Gemeda (2020) that one of the Major causes due to which employees are not satisfied with their job is the lack of growth opportunities. On the hand, the case study provided also supported that the employees in the business felt that they were being trapped in the low-paid role and there was not an opportunity to grow. Therefore, for positive job quality, employers must focus on the development of a workplace that is highly employee development support.

     

    Same vigorous work every day.
It has been witnessed that if an employee learns and provides new work or, irrelatively, something new to explore in their form, they will be more satisfied at their job (Bagheri Hosseinabadi et al., 2019). The given study also stated that 23% of the employee are searching for a new job for different work.
     Less Pay and Benefits
According to the Herz berg theory of workplace hygiene, it is evident that pay is one of the biggest factors that influences employee satisfaction in the workplace (Chiat and Panatik, 2019). Therefore, it is highly significant for employers to focus on developing policies in the organisation through which the employee pay would be according to top the employee`s expertise.

                  Fishbone 
The fishbone diagram is a visual representation of the issues faced. Another aspect gained through the fishbone diagram is that it not only identifies the issues but also highlights the improvement areas through which the elimination of the negative aspect becomes possible. The fishbone diagram provides the root cause analysis, and for the current complex (Dissatisfied Employee problem) of poor job quality, the fishbone diagram can be seen in figure 1 below.
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Figure 1 Fish Bone Diagram.


	

              
              Possible Root Causes
Some of the possible root causes that have resulted in the poor job quality at Tesco include work-life balance, less pay, lack of training, poor leadership and constant same work every day. 
	Actual Root Causes
The actual root cause of poor job quality is lack of job benefits and incentives and I have listed the possible causes of this above, the lack of job benefits and incentives is negatively impacting the employees & organisation, also demotivating the employee from them doing their best to promote and represent the brand as they should.


[bookmark: _Toc123684602]Applying Situational Analysis Models
Situational analysis is how the environment and the organisation’s presence in the market can be tested and evaluated. The SWOT & PESTLE combined analysis will be used for the current situational analysis.
	SWOT
	Strengths
One of the strengths of Tesco (old Kent road London branch) is that there are in the leading position in the UK market. The retail organisation has the top position in the UK market and is penetrating new regions also for better profits and results in the organisational stability aspects (Moura, 2021).
 	Weaknesses
The first weakness of Tesco (old Kent road London branch) following evidence from the data is price matching from surrounding competitors like Sainsbury’s and Lidl.
	Opportunities 
One of the opportunities for the Tesco (old Kent road London branch) retail brand is to merge with the other brand through which the organisation can effectively sustain the changes in the global market and increase its already huge share in the retail sector (Soegoto, 2021). 
	Threats
The first threat for the global retail brand of Tesco (old Kent road London branch) is that the lack of focus on the poor job quality and communication aspect could result in projecting a negative impact on the organisational performance and the relationship if it with the stakeholder, including customers and suppliers, which is not effective for the organisation (Sharmaa, n.d). 
	
             PESTLE Analysis
The economic factor is also crucial for Tesco (old Kent road London branch) to identify, as if the region's inflation rate is high, it will also influence the organisation's operations.
The final aspect is that the environmental factor for the organisation of Tesco (old Kent road London branch) is critical in implementing the operation of sustainable practice.
Tesco (old Kent road London branch) has effectively implemented sustainable practices in its organisational strategies, goals and operation.
[bookmark: _Toc123684603]RANGE OF ALTERNATIVE SOLUTIONS
The alternative solution is important to identify in the aspect of the complex problem resolution through which the employers stuck in the problem would be able to easily overcome it. 
Solution 1 - Developing Positive Workplace Culture
Solution 2 -Increasing Job Benefits and Incentives 
Solution 3 -Focusing On Career Development 



[bookmark: _Toc123684604]Evaluation of Alternative Solutions.
Decision-Making Matrix
A Decision-making matrix is a method through which several options or alternatives are identified and weighted in a table. The alternative solution with less effort, high impact and profitability got selected. It is highly critical for the organisation to focus on the development of the organisation through the implementation of the right decision; otherwise, the influence of it on the business would be highly critical. 








Table 1 Decision Matrix
	
	Weight 
	Solution 1
Increasing Job Benefits and incentives.
	Solution 2
Developing positive workplace culture.
	Solution 3
Focusing on career development.

	Cost
	4
	5x4 = 20
	4x4 = 16
	4x4 = 16

	Time
	4
	5x4 = 20
	5x4 = 20
	4x4 = 16

	Customer disruption 
	5
	5x5 = 25
	4x5 = 20
	4x5 = 20

	Employee Benefits
	5
	4x5 = 20     
	5x5 = 25   
	5x5 = 25 

	
	TOTAL
	       85
	       81
	       77



Increasing Job Benefits and incentives. (Has you can see through the decision making matrix above that the best suited solution is SOLUTION 1).
It is identified that the workplace positively influences job quality positively and negatively based on the efforts put into it.
It has been evaluated that developing the strategies of daily meetings and investing the strategies on the organisational level effectively get the results (Meng and Berger, 2019).
The first strategy that could be implemented in order to the alternative solution of developing positive workplace culture is the investment in boarding and employee training.
On the other hand, it has been evaluated that through on boarding and employee training, they get motivated to stay and get the positive influence of the workplace.
Moreover, through the training, employer expectations become clear, and the employee works according to that expectation resulting in a positive development culture.












[bookmark: _Toc123684605]Implementing the Solution
Implementation of the selected alternative solution can be done through the activities of planning, implementing and monitoring the change.
	Activities 
	Week 1
	Week 2
	Week 3
	Week 4

	Individual evaluation to know who needs training.
Planning training schemes.
	 
	
	
	

	Employee/Staff training.
	
	 
	
	

	Providing Job benefits and Incentives (higher hourly rate over 35hrs per week).
	
	 
	 
	

	Monitoring Changes.
	
	
	 
	 

	


	
	
	
	

	
	
	
	
	








[bookmark: _Toc123684606]Communication Plan with Stakeholders
Communication plan with the stakeholder must include the delivery time, relevant information and the document required to gain insights into the change and the solution. Through the communication plan, the stakeholders will remain well-informed about the change.

               


                    Influence/Power and Interest Matrix
	Meet Their Needs (Consumers and suppliers)
Engage and consult – increase\maintain the level of interest
The aim is to move them to the right 
Could be a risk to the idea
	Key Player ( Employees\Staffs)
Manage closely – involve in projects and decisions
Engage regularly and work to maintain the relationship.

	Low Priority (Leaders) – Monitor communication generally to keep updated 
Aim to move to the right.
	Keep Informed (Senior Management) – Make use of interest through involvement
Consult on their area of interest can be a supporter/ambassador.


	Influence/Power


                                    -                                         Interest of Stakeholder                 +



	Stakeholder
	Power
	Key Interest
	Communication
	Frequency 
	Comments 

	Suppliers
	Low
	Relationship with the stakeholders
	Telephone calls
	Monthly
	 -

	Leaders
	High
	Effective workplace development
	Internal communication .i.e., emails & letters.
	2 times a week
	 -

	Employees/Staffs
	High
	Positive Workplace Culture
	Group staff/Employee meetings and emails
	2 times a week
	 -

	Senior Management 
	High
	The Effective relationship among all stakeholders
	Internal communication i.e., emails and letters.
	Monthly
	 -

	Consumers
	Low
	Effective service from Tesco.
	Social media platforms and mailing list.
	2 times a week
	 -


                                         Stakeholder Engagement Plan



[bookmark: _Toc123684607]Monitoring and Review Techniques
Project monitoring and review techniques are one of the most important aspects through which the organisation can effectively audit its activity, as evidenced by the study by Alam (2019).
If the project is not monitored in an effective way or through the implementation of the strategy, then the result will be highly negative and impact the organisation’s success.
 It has been demonstrated that the Gantt chart and Adkar table are also helpful in monitoring and reviewing projects.
For the current positive workplace culture and implementation of the corporate communication plan to eliminate the poor job quality in Tesco (old Kent road London branch), the Gantt chart technique would be very facilitative throughout the project management, which would provide monitoring and reviewing of the activities so that the implementation of the corporate communication plan would be successful.

[bookmark: _Toc123684608]CONCLUSION
Furthermore, through the implementation of the power metrics, some important stakeholders identified in the context of Tesco’s (old Kent road London branch) poor job quality issue are consumers, suppliers, organisational leaders, senior management, and employees/staff.
Alternative solutions for implementing the communication plan and strategy are through the physical store, poor job quality in Tesco would improve if we include the development of a positive workplace culture and a training plan for the employees.
Through the pros and cons analysis of all three solutions, it has been evident that corporate positive workplace culture development is the more effective method through which the change and solution can be implemented in the organisation of Tesco.
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