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[bookmark: _Toc144132814]Introduction 
The project mainly focused on providing modern facilities, maintaining sustainability and transportation in the UK. Salisbury is a plan that depends on the UK's overall population. The project is dependent on building newer commercial buildings in the UK. All the laws are dependent on that. The help to the citizens will be provided with the help of these commercial buildings. The plans also depend on the shareholders, and the financial dependency of the project is there (Adeani, Febriani, and Syafryadin, 2020). All the budget plans are dependent on the government authorities. The company has many benefits, like making the courtrooms in the company. The use of social media for broadening the project plans was also there. The community engagements were also stated in the project. The public meetings were there to improve the overall plan in the market. The plans to make newer changes were stated through the help of the project (Sekarwinahyu et al., 2019). Many approaches were taken to improve the plans in the system. The approaches were interlinked with public needs and their opinions. Time constancies were maintained in the plans of the Salisbury. In order to maintain all the strategies intact, the plans were made flexible, dependent on the situations and environments. Here, the reflection is given on the project and the project plans of “Salisbury’s Square Development Project”.
[bookmark: _Toc144132815]Gibbs reflective model 
[bookmark: _Toc144132816]Description
The project's main focus was to develop modern facilities in London. The issues were understood. During the plan's progress, I have considered all the opinions. I have learnt that the building systems' facilities need to be increased. As the idea was new, the tasks were interesting to carry out. I have learnt the importance of social media in public engagements (Markkanen et al., 2020). The valuable information about the citizens is taken through these media. As the project's concept was to build commercial buildings in London, I have learnt about the newer facilities that can be added as plans to improve the business strategies and reach the public needs. The new changes were analysed throughout the project. I have taken into account the issues in the plans, and then I have created the solution for the issues in the plans. The needs of the public were reached through making 18 new courtrooms as planned (Ahmed, 2020). I have understood the government policies regarding the building plans in London and the UK. The plans mainly focus on London corporations. The sustainable plans were also maintained in the company. I have understood the importance of the opinions of the local people to make plans successful. The importance of the stakeholders is also there in the prophet's plan to execute it successfully (Pieper et al., 2021). The management in financial through shareholder management was done in this project to make it successful. Engagements were maintained through social media in the project to make it successful.    
[bookmark: _Toc144132817]Feelings 
During the project progression, I have learnt a lot. I have understood the importance of social relations in every aspect of the plans. While maintaining relations with the public, I could understand the importance of learning the opinions of others (Yaacob et al., 2021). During the promotions on social media, I understood the importance of social media. I understood how it works in social media and the essential elements to make the plan work. I have understood the things that I can implement in the future. Social media excessiveness can be one of the best platforms for the project plans (CARTER et al., 2021). I understood the importance of the shareholders in the building plans. During the plans, I was very anxious as I had to take all the opinions of the others, but the work progress made me understand the importance of that; I felt good while planning all the probable strategies. I understood the government's dependency on the plans and the strategies to work correctly. I understood the importance of the engagements of the plans. I had a discussion session while planning all the probable strategies in the objectives. From the discussion session, I have learned a lot (Sambell et al., 2020). More than the theoretical knowledge, I have gained the practical knowledge for this plan to work. I have learned the strategies for maintaining public relations. I have gained knowledge of community engagements, also. Thus, the project was knowledgeable and would help me shortly. I understood the main characteristics of project management, and thus, I have achieved much more practical knowledge than theoretical ones. 
[bookmark: _Toc144132818]Evaluation 
The plans worked well. The strategies were dependent on public engagements and public reactions. For all the strategies to work, communication was the most important thing that was important for the plans to work. The work ethic was maintained in all the regulations of the project. The work culture was influencing all that helped in the project's success. The ethics were dependent on the government rules. Thus, they were maintained entirely. The management system had all the power in the process (Morrison, 2019). The internal culture was borne on the communication with each other, which formed the entire success of the project.
The harmony in the works was maintained. I could engage with all the members. I needed to gain more communication skills. However, the cooperation between all had helped the overall plan to work well. Community education is essential to making the plans work successfully (Balan, 2020). The motivation in the work environment was preset overall, which helped me to progress my focus on the project well. The task progressed well. I could understand the importance of the public communication. I understood that growing project management works through public engagements through social media (Holewik, 2020). All the project members achieved the target in proper deals; thus, the group members were in proper harmony. Support was there from all the members of the project. Thus, the project was a more successful one. The practical knowledge was implemented in the project that helped the progress. Thus, the project was successful through all the internal and external environments (Wales, 2021). 
[bookmark: _Toc144132819]Analysis
In the project, the internal structure was dependent on the management systems. All the group members had a good harmony to make the plans work. The academic literature was implemented in the project. The public relations were maintained in the project (Hill and Fitzgerald, 2020). As the proper harmony was maintained, the project became successful. There was some communication gap, which has been a setback for the project. The group had immersed the proper communication for making the project work. There were almost no issues of conflict between individuals regarding the projects. As the ethics were maintained in the object, the higher authorities successfully analysed all the strategies, and the plans worked according to that. The government rules were followed ideally through talking to the teams in the project, which made a massive success for the project (Azimi and Tamminen, 2022). The management team had worked well in managing the different teams under the project, and the project became the most approaching one.
Public relations were one of the most essential aspects of the project, which made the success of the project. These people's opinions vary while carrying out the project, so the strategies should be taken accordingly (Ntho, Pienaar, and Sehularo, 2020). The proper strategies and actions taken have made the vast success of the organisation successful. All the harmony in the project was ideal to follow. The communication and the team management have made the plans have a considerable impact. As the public engagements were taken care of, the management skills were improved through this. 
[bookmark: _Toc144132820]Conclusion
Communication was one of the most critical factors in the project. The management system is dependent on this factor. The predictability of the success of the project was there. The work ethics were also crucial for carrying out the project well. Effective teamwork was there that followed all the rules and strategies for the plan to work. Some characteristics in the group followed the ideal pathways of maintaining the ethics in the group. The harmony was maintained properly. Group worlds were ideal for the program, which was maintained in an ideal way in the project. The group work was ideal to carry out the project. The strength I have gained through this project is management skills. I have learnt the critical communication skills that have helped the whole project work. I have learnt the critical skills of overcoming the challenges in the project. The plans are made according to the strategies that were made according to the public. I understood the importance of working together. Public relations were one of the main aspects of the project. The government rules were followed ideally by the project; the management system was ideally dependent on that. The concerns were there according to the deadlines of each of the segments of the world, but the proper planning made a success of the project. I have learned a lot from the project. The primary skill of commutation has helped me to grow in this project. The project will thus help me in future projects. 
[bookmark: _Toc144132821]Action Plan 
The main issue that I have faced while carrying out the project is the factor of communication. I have to engage with more people to improve this skill. The management is dependent on communication in all the groups of people. Social media engagement is another factor to be improved in the system. The proper actions must be taken to perform proper engagement in the system. Promotion of the work must be taken as I needed to improve at taking proper values for my work (Ibrahima, Khalfb, and Khalilc, 2020). The management-related issues were there. The other issue I have faced is getting engaged with my teammates along the journey, as there was a communication gap. Proper action plans must be taken to bridge this gap. Online platforms are one of the main aspects of business management. Thus, social engagements must be taken care of to make future skills better. The management of plan implementations has to be focused on the strategies related to the management (Monbec et al., 2021). Proper leadership characteristics should also be gained to make all the plans work. The power of decision-making and ideal team capabilities must be in the skills. The gap between the theoretical and the practical pieces of knowledge must be closed while progressing the project. Several processes to maintain public relations must be gained to make the projects successful. Public concerns are the main factor while running the project (Arnold et al., 2022). Thus, public relations factors must be implemented to make the plans work in the future. 
[bookmark: _Toc144132822]Conclusion
From the project, the primary knowledge is management knowledge about the building systems. Commercial buildings take many approaches to take. The public 5elatiosb is one of the main aspects that must be maintained while carrying out the project. The modern facilities are taken care of while maintaining the strategies in the business. The engagement is analysed by the management system, which is one of the main aspects of the plans. Social media are also essential aspects for maintaining public relations. The education in the community is thus important to observe right and wrong and thus give the proper opinions. 
The shareholders are also one of the main pillars of project management. Government relations are also included in shareholder management. The legal aspects are related to the government, too. The internal factors in the project affect the people of the project. Thus, flexibility should be maintained in the strategies. Approachable forms are followed while carrying out the project. The public outlook was maintained while planning the strategies. Multiracialism theories are followed while carrying out the project. The forward and practical approaches were followed to make the project successful.
Social media significantly influences the plans of the “Salisbury’s Square Development Project”. The approaches to public engagement through social media have been one of the most excellent strategies of the project. External and internal factors are maintained in the business. The central management starters have been implemented to carry out the business successfully. Communication skills are thus the main aspects of the project to carry out. The development of the plans needed good public relations. Thus, communication skill is one of the main aspects of the management system. Motivations must be there to complete the project and make all the strategies work. Thus, the management was done successfully in the project. 
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