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�  Assessment	and	treatment	
interventions	to	a	defined	
catchment	population	

� Multidisciplinary	team		
�  community	psychiatric	nurses	
�  social	workers,		
�  occupational	therapists,	
�  clinical	psychologists,		
�  medical	staff		
�  mental	health	support	workers	
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�  One	of	the	two	CMHTs	in	NPT	
Locality	

�  14	GP	practices	

�  Jointly	operated	by	ABMU	in	
partnership	with	Neath	Port	
Talbot	Council		
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�  Child	and	adolescent	
�  Assessment	of	neurodevelopmental	disorders,	

triage	clinics	and	in	family	assessment		
�  Old	age	psychiatry	

�  Memory	clinics	and	neuropsychiatric	clinics	
�  Forensic	psychiatry	

�  complex	situations	when	speech	therapist	
assessment,	neuropsychological	assessments	are	
to	be	incorporated	in	risk	management.			

�  Learning	disabilities	and	substance	
misuse	

�  Adult	psychiatry	
�  Primary	care	assessment	clinics	
�  integrated	care	clinics		
�  specialised	teams	like	assertive	outreach		

	and	crisis	team		
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Doctor Leadership

Co-productionTransparency

Person-centred
Biopsychosocial

• Duties of a doctor
• Efficacy and 

effectiveness
• Evidence and values-

based practice
• Highest ethical and 

professional standards
• Long-term engagement
• Prudent healthcare
• Resilience
• Unique professional 

blend
• Whole system

• Commitment
• Continuous professional 

development
• Excellence
• Integrity
• Liaison
• Management
• Mentoring
• Multidiscipline
• Public mental health
• Research, innovation 

and training
• Sustainability

• Advocacy
• Attentive listening
• Care pathway continuity
• Choice and consent
• Compassion
• Empowerment and hope
• Explanation
• Holistic
• Maximise potential for 

recovery
• Partnership
• Responsibility
• Timeliness

• Accountability
• Boundaries
• Challenging stigma
• Confidentiality
• Equal access to services
• Equality and diversity
• Governance
• Safe practice
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Core Values Framework

This framework may be printed and distributed freely. It is taken from the document CR204: Core Values for Psychiatrists, published by the Royal College of Psychiatrists in 2017 and available 
http://www.rcpsych.ac.uk/files/pdfversion/CR204.pdf



� Multidisciplinary	Assessment	Clinic	
�  Structure	
�  Function	
�  Location	
�  Professionals	

� Benefits	
�  For	the	team	
�  Patients	



�  Scoping	of	project	
	 		

�  Stake	holder	engagement		

� Assessment	tools	

� Training	needs	

� Models	of	clinics	considered	

� Outcome	measures	identified	



�  Anticipated	challenges	
	
�  Stakeholder	engagement		

�  Assessment	tools	and	outcome		measures.	

�  Logistics	of	setting	up	the	clinic.	

�  Visits	to	the	other	services.	

�  Problems	encountered	with	MDT	working		
	

�  Unanticipated	challenges		

�  Changing	personnel	

�  Change	of	team	base.	



� Understanding	Organisation	Culture,	mainly	the	four	
organisation	culture	model	

� Circle	of	Influence,	by	Stephen	Covey	

� Employment	engagement	and	transforming	culture	

� Kotter’s	eight	steps	for	leading	organisational	change	

� Working	across	boundaries,	leading	service	change	
across	organisations	





�  Functioning	of	the	clinics	within	the	next	six	months,	as	the	new	
CMHT	base	move	will	be	happening	by	December	2018		

�  Joint	MDT	assessment	clinics	in	the	other	CMHT	(Forge	Centre)	
in	the	NPT	locality		

�  Joint	MDT	primary	care	liaison	clinics	across	the	whole	locality		




