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MDT and patient pathway
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CASE REPORT

Old dag¢c pSYChlatry The importance of multidisciplinary evaluation for
. . . . . - differentiating between mental retardation and
Memory clinics and neuropsychlatrlc clinics antisocial behavior in sex offenders: a case study
FO re nS IC p Sychlatry :anl;IaP:l:)I:rg::tz::ae é)(:i‘\::iras,;::::tsi:ir;:is:;ICéndido de Oliveira,' Cristiana Castanho de Almeida Rocca,"
COmpleX Situations when SpeeCh therapist ::‘daill\je:::s.ya?;t)::t:;li‘:)zipartmem. and Institute of P’sychiatry, Faculdade de Medicina da Universidade de Sao P’aulo (UsSP), Séo Paulo/SP, Brazil.
assessment, neur(()ipsychologlcal assessments are
tO be lncorporate n rlSl< management' Y iorraucniicveersityPress2002 Printed in Groat Briain

Learning disabilities and substance A short-term intervention in a multidisciplinary
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Primary care assessment clinics
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An evaluation of the multidisciplinary approach to psychiatric
- diagnosis in elderly people



) Part 1
fﬁ;}) Duty to provide Improved access to primary

e Local Primary Mental care and support
VO, Health Support Services.
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Part 2
Requirements for care and
treatment planning and
care coordinators

Strengthened
secondary care

Part3

Duty for secondary MH services to have Easier access back into care
arrangements for timely access to reassessment

for previously discharged patients

and treatment

Code of Practice to Parts 2 and 3 of the

Mental Health (Wales) Measure 2010 Part 4

Extend the range of patients formally entitled to an More patients entitled to
independent mental health advocate (IMHA) under the .
Mental Health Act 1983, and enable access to IMHAs mdependent advocacy

for informal patients in hospital.









Project Process - Travel

Scoping of project

Stake holder engagement
Assessment tools

Training needs

Models of clinics considered

Outcome measures identified






MLP & Project

Understanding Organisation Culture, mainly the four
organisation culture model

Circle of Influence, by Stephen Covey
Employment engagement and transforming culture
Kotter’s eight steps for leading organisational change

Working across boundaries, leading service change
across organisations



Circle of Concarn

Circle of Concern
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Circhae of Influence
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Proactive Focus Reactive Focus

urgency

Kotter’s
8-step
Change Model

Communicate

the vision




Future Plans:

Functioning of the clinics within the next six months, as the new
CMHT base move will be happening by December 2018

Joint MDT assessment clinics in the other CMHT (Forge Centre)
in the NPT locality

Joint MDT primary care liaison clinics across the whole locality
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