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[bookmark: _Toc219050341]Executive Summary
Banks tend to operate in a financially risky environment where it has to guard the assets taken as liability. As a result, evaluating the financial performance of a bank is equally important for all the involved stakeholders alike including investors, depositors, regulators and as such. In this report, a critical analysis of financial performance of Standard Bank PLC has been provided where the strongest and the weakest parts of the company have been identified by using ratios such as cash ratio, advance-to-deposit ratio and other ones in order to find out whether the company has a sound financial performance or not in order to remain operational in the future. By delving into the financial metrics of the company, the weak points of the company have been identified and necessary recommendations have been carved out to suggest the financial managers and the decision-makers of the company to ensure of strategic manoeuvres for its future endeavors. Also, investment appraisal techniques including net present value and internal rate of return have been applied to the investment opportunities available to Westward PLC and based on the results calculated, the most feasible one has been recommended to the company.
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[bookmark: _Toc219050342]Introduction
The modern business environment requires rigorous testing of investment opportunities to choose from various mutually exclusive options. Moreover, financial analysis is one of the most important processes to evaluate the financial health and performance of a business. This is why being able to use quantitative tools and qualitative considerations effectively is of significance. In this report, two parts will be incorporated. In the first part, an in-depth financial analysis incorporating ratio analysis of Standard Chartered PLC will be provided, and the second part of the report will contain a comprehensive report on the use of investment appraisal methods to evaluate the options available to Westward PLC. For the first part of the report, the focus will concentrate mostly on the dynamic nature of the banking sector by emphasizing on macroeconomic landscape, which includes volatile interest rate environments, regulatory capital requirements, etc. As Standard Chartered PLC has operations across the world, including Asia, Africa and the Middle East, the analysis of the report will be very extensive to make sense of the company’s financial performance of 2023 and 2024. In the second part, the capital investment decision framework will be used by utilising net present value and internal rate of return to evaluate the most viable option out of the three given ones that will generate the highest value for the company. The most important aspect of the report will be the integrated structure to ensure that the examination of the financial performance of Standard Chartered PLC remains solid and the investment recommendations to be provided to Westward PLC remain the most resource-utilising and value-adding. Through strict quantitative analysis, which is to be equipped with a strong theoretical underpinning, the aim of the report is to deliver actionable insights for the financial stakeholders as well as the managerial teams of the companies to navigate the complex resource allocation problems found in the dynamic business environments.


[bookmark: _Toc219050343]Part One: Financial Performance Analysis of Standard Chartered PLC
[bookmark: _Toc219050344]Summary of Financial Position of Standard Chartered PLC
Standard Chartered PLC has demonstrated very rigorous and improving financial performance from 2023 to 2024. The company closed its 2024 records with an operating income of 19,696 million USD, which is a 14% increase from 2023 (Asian Banking and Finance, 2025). Moreover, the strategic focus of cross-border corporate banking and affluent wealth management has been noted as the most important segment to drive such enhancements. Again, the balance sheet of the company has remained exceptionally strong, with the company’s total assets reaching almost 850,000 million USD in 2024, which increased from 822,844 million USD in 2023 (Standard Chartered, 2025). The CET1 ratio of 14.2% also showcased the company’s ability to keep the ratio above the minimum regulatory thresholds. Again, in 2024, the company distributed 4.9 billion USD to its shareholders, which is yet another record for the company in the same fiscal year (Investing.com, 2025). In the following segments, more in-depth analysis and calculation of various ratios will be provided to get a comprehensive view of the company achieving all of these financial performance milestones and the reasons behind the achievements.
[bookmark: _Toc219050345]Discussion of Ratios & Calculation
[bookmark: _Toc219050346]Profitability Ratio Analysis
These are ratios which showcase the effectiveness of a company’s management to utilise all the resources available to generate profits in various stages, including gross, operating, net and others (Rafid et al., 2024). Standard Chartered PLC’s profitability metrics in 2024 and 2023 are calculated and showcased below.
Operating Profit Margin = (Profit Before Tax / Total Operating Income) * 100
Calculation for 2024
· Reported Profit Before Tax = $6,014 million
· Reported Total Operating Income = $19,543 million
· Operating Profit Margin = (6,014 / 19,543) * 100 = 30.78%
Calculation for 2023
· Reported Profit Before Tax = $5,093 million
· Reported Total Operating Income = $18,019 million
· Operating Profit Margin = (5,093 / 18,019) * 100 = 28.26%
Operating profit margin of the company has moved up by 252 basis points or 2.52% from 2023 to 2024. This is because the underlying profit before tax has reached 6,811 million USD in 2024, against $5,678 million in 2023. The enhancement has come due to the revenue diversification of the company, with non-interest income contributing $13,177 million to the cause.
Net Profit Margin = (Profit After Tax / Total Operating Income) * 100
Calculation for 2024
· Reported Profit After Tax = $4,042 million
· Reported Total Operating Income = $19,543 million
· Net Profit Margin = (4,042 / 19,543) * 100 = 20.68%
Calculation for 2023
· Reported Profit After Tax = $3,462 million
· Reported Total Operating Income = $18,019 million
· Net Profit Margin = (3,462 / 18,019) * 100 = 19.21%
Net profit margin of the company has moved up by 147 basis points or 1.47% from 2023 to 2024. The underlying reason causing the net profit margin to increase is the Fit for Growth program undertaken by the bank in 2024, with a target to achieve $1.5 billion in structural cost savings over the span of three years in digitalisation and organisational simplification.

Figure: Profitability Ratios (Source: Own)
[bookmark: _Toc219050347]Liquidity Ratio Analysis
These are the ratios which help to assess an organisation’s capacity to meet short-term obligations by using its short-term assets in order to ensure funding stability (Effendie et al., 2022). These ratios are particularly more important in the case of banking institutions, as they need to comply with strict regulatory requirements imposed on them. Now, the liquidity ratio analysis of Standard Chartered PLC is provided below.
Advances-to-Deposits Ratio = (Loans and Advances to Customers / Customer Deposits) * 100
Calculation for 2024
· Loans and Advances to Customers = $281,032 million
· Customer Accounts = $464,489 million
· Advances-to-Deposits Ratio = (281,032 / 464,489) * 100 = 60.51%
Calculation for 2023
· Loans and Advances to Customers = $286,975 million
· Customer Accounts = $469,418 million
· Advances-to-Deposits Ratio = (286,975 / 469,418) * 100 = 61.14%
When the bank’s reported advances-to-deposits ratio is considered, it remained stable at around 53.3%; however, by using the gross balance sheet figures, the ratio declined to 60.51%. In this regard, having this ratio below 60-70% is typically considered conservative, which is the approach being used by the company at this point. However, the current disposition is due to the reduction of customer accounts in 2024 compared to 2023.
Cash Ratio = (Cash and Cash Equivalents / Current Liabilities) * 100
Calculation for 2024
· Cash and Balances at Central Banks = $63,447 million
· Current Liabilities (Customer Deposits) = $464,489 million
· Cash Ratio = (63,447 / 464,489) * 100 = 13.7%
Calculation for 2023
· Cash and Balances at Central Banks = $69,500 million
· Current Liabilities (Customer Deposits) = $469,418 million
· Cash Ratio = (69,500 / 469,418) * 100 = 14.8%
The cash ratio has declined quite modestly, which showcases the optimised deployment of its liquid assets into higher-yielding instruments, which is also present in its revenue structure. Banking institutions typically maintain a lower cash ratio than non-financial corporates due to the regulatory frameworks.

Figure: Liquidity Ratios (Source: Own)
[bookmark: _Toc219050348]Gearing Ratio Analysis
These are the ratios which measure the financial leverage and capital structure of an institution effectively. These ratios are of much importance for banking institutions because they help to measure compliance with banking regulations (Tulung et al., 2024). The gearing ratio analysis of Standard Chartered PLC is provided below.
Equity Ratio = (Total Equity / Total Assets)
Calculation for 2024
· Total Equity = $51,284 million
· Total Assets = $849,688 million
· Equity Ratio = (51,284 / 849,688) * 100 = 6.04%
Calculation for 2023
· Total Equity = $50,353 million
· Total Assets = $822,844 million
· Equity Ratio = (50,353 / 822,844) * 100 = 6.12%
The equity ratio has remained very stable over the span of two years, with it slightly declining by 8 basis points. It directly aligns with the norms of the banking sector, as leverage is an inherent part of the industry and the business model of the company in question, as well. 

Figure: Gearing Ratios (Source: Own)
[bookmark: _Toc219050349]Efficiency Ratio Analysis
These ratios help to evaluate the effectiveness of management to utilise assets to convert the resources into operational power to generate revenues and pay for the operational expenses (Alarussi, 2021). Now, the efficiency ratio for Standard Chartered PLC is calculated below.
Cost-to-Income Ratio = (Operating Expenses / Operating Income) * 100
Calculation for 2024
· Underlying Operating Expenses = $11,790 million
· Underlying Operating Income = $19,696 million
· Equity Ratio = (11,790 / 11,696) * 100 = 59.8%
Calculation for 2023
· Underlying Operating Expenses = $11,136 million
· Underlying Operating Income = $17,378 million
· Equity Ratio = (11,136 / 17,378) * 100 = 64.1%
The cost-to-income ratio for Standard Chartered PLC has improved drastically by almost 400 basis points, which showcases effective operational leverage as well as expense discipline maintained by the company. With income growing by 14% and operating expenses remaining relatively lower than in 2023 in 2024, Standard Chartered PLC has been able to maintain its cost-to-income ratio effectively. 

Figure: Efficiency Ratios (Source: Own)
[bookmark: _Toc219050350]Investor Ratio Analysis
These are the ratios which guide investors to make market-driven decisions in various investment opportunities and only commit to those opportunities where the most rewards exist (Brotman, 2022). The investor ratio for Standard Chartered PLC is provided below.
Earnings per Share = (Profit Attributable to Ordinary Shareholders / Number of Shares Outstanding)
Calculation for 2024
· Profit Attributable to Ordinary Shareholders = $3,593 million
· Number of Shares Outstanding = 2,543 million
· EPS = (3,593 / 2,543) * 100 = 141.3 Cents
EPS in 2023 = 108.6 Cents
EPS in 2024 has increased by 30.1% from 2023, as it has increased from 108.6 cents to 141.3 cents. This improvement has mainly materialised because of higher absolute profits as well as share buybacks undertaken by Standard Chartered PLC. As a result of the dual drivers, the improvements have turned out to be significant for the company.
Dividend Payout Ratio = (Total Dividends / Net Profit to Ordinary Shareholders) * 100
Calculation for 2024
· Total Dividend Amount = $909 million
· Net Profit to Ordinary Shareholders = $3,593 million
· Dividend Payout Ratio = (909 / 3,593) * 100 = 25.3%
Calculation for 2023
· Total Dividend Amount = $712 million
· Net Profit to Ordinary Shareholders = $3,017 million
· Dividend Payout Ratio = (712 / 3,017) * 100 = 23.6%
The dividend payout ratio has increased modestly from 23.6% in 2023 to 25.3% in 2024. Usually, in banking industries, the dividend payout ratio remains within 40-60%; however, the low dividend payout ratio indicates that Standard Chartered PLC uses a conservative approach when it comes to dividend payout and rather conservatively prioritises its capital retention rate.

Figure: Investor Ratios (Source: Own)
[bookmark: _Toc219050351]Critical Analysis of the Results of Ratio Analysis
The comprehensive analysis of Standard Chartered PLC’s ratios shows the substantial performance improvement achieved by the company in 2024, compared to 2023. The company has substantially improved across areas such as profitability, efficiency, capital metrics, etc. Now, the initial interpretation of the ratios is not enough to paint the entire picture of the company. This is why the critical analysis of the results of the ratio analysis of Standard Chartered PLC is provided below.
[bookmark: _Toc219050352]Performance Drivers and Strategic Context
The performance increment witnessed for Standard Chartered PLC showcasesan illustration of three principal factors. First of all, the macroeconomic environment has improved in 2024 compared to 2023, which provided the necessary tailwind for the company to post such substantial achievements (Asian Banking and Finance, 2025). Net interest income declined from $7,769 million in 2023 to $6,366 million in 2024, whereas non-interest incomes have increased by 68%, noting the changes in macroeconomic conditions. Secondly, the company has strategically realigned its operations with higher-returning business segments, which have contributed drastically to the company’s performance improvements. For instance, the company’s wealth solutions income has increased by 29% from 2023 to 2024. As a result, Standard Chartered PLC is now the bearer of strategic clarity, enabling the company to achieve historic results. Lastly, the company has been maintaining operational discipline through its Fits for Growth program, through which it has brought improvements across multiple areas, including structural cost efficiencies, positive growth in its investments and as such. Again, with extensive focus on digitisation, standardisation, standardization and organisational simplification, the company has fundamentally closed the gaps to its peers effectively. Now, as the Fits for Growth program is expected to run for three years, more improvements are expected in 2026 and onwards, with an aim to outpace the competitors significantly.
[bookmark: _Toc219050353]Limitations of Ratio Analysis
The insights provided on the financial performance of the company have remained quite substantial to dictate that the company is enroute to achieving greater results even in the near future. However, ratio analysis has its inherent limitations, which are well-documented, for which there remains no interpretive certainty. Now, the major limitations of ratio analysis are outlined below.
· Firstly, because ratio analysis focuses extensively on historical data, ratios are meant to showcase how a company has performed in the past and not in the future. Now, in 2024, Standard Chartered PLC has posted greater results compared to 2023; however, it is not certain that the company will maintain such exemplary results in the future, as well, and rather, it can only be expected that the company continues its run.
· Secondly, the choice of accounting policies can significantly alter what a company posts on its financial statements. Because there are leniencies in choosing specific accounting policies, organisations choosing different policies to state and record different transactions can make it difficult to compare between companies.
· One of the major problems with using ratio analysis is that it cannot integrate non-financial performance dimensions or qualitative factors, which also have significant sway over the financial performance of a company. There are cybersecurity resilience, climate risk management dimensions, regulatory compliance and other aspects. These are not reflected in the ratio analysis undertaken, for which many aspects of a company’s financial performance remain hidden if a decision is to be taken solely based on ratio analysis.
[bookmark: _Toc219050354]Recommendations for Financial Management Enhancement
Based on the ratio analysis undertaken, the following recommendations can significantly enhance the financial performance of Standard Chartered PLC. 
· The cost-to-income ratio has improved to 59.4% from over a 60% rate in 2023. Now, as this is the result of its Fits for Growth program, the company should further consolidate its investments in terms of digital transformation, such as AI, automation, etc. It can further enhance the cost-to-income ratio and bring it down to the 55% target range.
· The company has faced improvements in its CET1 ratio, but the portfolio has still not exceeded industry bests at 10-11% (KPMG, 2024). With continued optimisation of the bank’s portfolio, the company can further increase its returns on equity, assets and the overall profitability of the bank. 
· The net interest margin has increased from 1.67% in 2023 to 1.94% in 2024, which showcases the company’s effective asset-liability management. Yet, there exist more opportunities for the company in the ratio enhancement through its current account and savings account (Asian Banking and Finance, 2025). The company can further enhance its wealth management through cross-selling, which can increase its zero-cost and low-cost deposit proportions, as well.

[bookmark: _Toc219050355]Part Two: Investment Appraisal for Westward PLC
[bookmark: _Toc219050356]Summary of Investment Opportunity for Westward PLC
Westward PLC, which is a manufacturing company producing high-quality curtains, is now facing a strategic dilemma with opportunities ranging from three options. The company can expand its retail outlet by investing 600,000 Pounds initially, it can develop its internet sales platform by investing 1,000,000 Pounds initially, or it can produce wooden and Roman blinds by investing 1,600,000 Pounds initially. Each option has a distinct risk-return profile and different capital requirements. Now, to evaluate the feasibility of each of the options, firstly, net present value will be used to identify which option yields the highest value-creation for the company, and based on the NPV results, the option with the highest NPV will be evaluated using IRR to reestablish whether the evaluated option is the most viable one for Westward PLC.
[bookmark: _Toc219050357]Discussion of NPV and IRR & Calculation of Options Available
[bookmark: _Toc219050358]Discussion of Net Present Value and Calculation
The net present value analysis refers to the measurement of absolute wealth change in a company by undertaking a project opportunity resulting in the net change to the total wealth of the company (ACCA, 2024). It requires all the cash flows available to a company arising out of a project, a discount rate to calculate the present value of all the cash flows and the initial investment required. Now, using the firm’s cost of capital, the NPV for all three of the options is calculated below.
Rules for After-Tax Cash Flow Calculation
In order to use the cash flows, adjustments for corporation tax and capital allowances need to be made. In the UK, the tax regulations permit capital allowances at 20% per annum on a straight-line basis, which generates tax shields to increase the amount of after-tax cash flows.
NPV of Option – A: Retail Outlet Expansion
Investment Required: 600,000 Pounds
Capital Allowance per Annum = 120,000 Pounds [600,000 * 20%]
Tax Shield from Capital Allowance = 30,000 Pounds [120,000 * 25%]
	Year
	Pre-Tax Cash Flow (£)
	Less: Tax (25%) (£)
	Add: Tax Shield (£)
	After-Tax Cash Flow (£)
	PV Factor at 6%
	PV of CF (£)

	0
	(600,000)
	-
	-
	(600,000)
	-
	(600,000)

	1
	200,000
	(50,000)
	30,000
	180,000
	0.9434
	169,812

	2
	400,000
	(100,000)
	30,000
	330,000
	0.8900
	293,700

	3
	500,000
	(125,000)
	30,000
	405,000
	0.8396
	340,038

	4
	700,000
	(175,000)
	30,000
	555,000
	0.7921
	439,616

	NPV
	643,166



NPV of Option – B: Internet Sales Development
Investment Required: 1,000,000 Pounds
Capital Allowance per Annum = 200,000 Pounds [1,000,000 * 20%]
Tax Shield from Capital Allowance = 50,000 Pounds [200,000 * 25%]
	Year
	Pre-Tax Cash Flow (£)
	Less: Tax (25%) (£)
	Add: Tax Shield (£)
	After-Tax Cash Flow (£)
	PV Factor at 6%
	PV of CF (£)

	0
	(1,000,000)
	-
	-
	(1,000,000)
	-
	(1,000,000)

	1
	400,000
	(100,000)
	50,000
	350,000
	0.9434
	333,190

	2
	450,000
	(112,500)
	50,000
	387,500
	0.8900
	344,875

	3
	720,000
	(180,000)
	50,000
	590,000
	0.8396
	495,364

	4
	980,000
	(245,000)
	50,000
	785,000
	0.7921
	621,800

	NPV
	792,229



NPV of Option – C: Product Diversification
Investment Required: 1,600,000 Pounds
Capital Allowance per Annum = 320,000 Pounds [1,600,000 * 20%]
Tax Shield from Capital Allowance = 80,000 Pounds [320,000 * 25%]
	Year
	Pre-Tax Cash Flow (£)
	Less: Tax (25%) (£)
	Add: Tax Shield (£)
	After-Tax Cash Flow (£)
	PV Factor at 6%
	PV of CF (£)

	0
	(1,600,000)
	-
	-
	(1,600,000)
	-
	(1,600,000)

	1
	450,000
	(112,500)
	80,000
	417,500
	0.9434
	393,869

	2
	700,000
	(175,000)
	80,000
	605,000
	0.8900
	538,450

	3
	900,000
	(225,000)
	80,000
	755,000
	0.8396
	633,898

	4
	1,200,000
	(300,000)
	80,000
	980,000
	0.7921
	776,258

	NPV
	742,475



Based on the above results, if a decision is to be made solely based on NPV alone, the only feasible option available to Westward PLC is Option B because it is the one with the greatest NPV out of the three options, adding the most value to the company. At the same time, Option B sits in the middle of the investment requirement for Westward PLC, creating further value for the company.
[bookmark: _Toc219050359]Discussion of Internal Rate of Return and Calculation
Internal rate of return is the rate at which the net present value equals zero, which shows the inherent rate of return of a project (Project Management Academy, 2025). IRR works as an intuitive communication tool as it can be used by even non-financial managers to ensure comparisons can be made against the cost of capital rate. Now, the chosen option from NPV is the second one or the one with a plan to develop the internet sales platform. The IRR for Option B is calculated below.
At 6% discount rate, the NPV is 792,229 Pounds which is a positive figure.
At 37% discount rate, the NPV is:
	Year
	Pre-Tax Cash Flow (£)
	Less: Tax (25%) (£)
	Add: Tax Shield (£)
	After-Tax Cash Flow (£)
	PV Factor at 37%
	PV of CF (£)

	0
	(1,000,000)
	-
	-
	(1,000,000)
	-
	(1,000,000)

	1
	400,000
	(100,000)
	50,000
	350,000
	0.7299
	255,465

	2
	450,000
	(112,500)
	50,000
	387,500
	0.5328
	206,460

	3
	720,000
	(180,000)
	50,000
	590,000
	0.3888
	229,392

	4
	980,000
	(245,000)
	50,000
	785,000
	0.2838
	222,783

	NPV
	(85,900)


Now, IRR is = L + [NPVL / (NPVL – NPVH) * (H – L)
	         = 6% + [6% / (6% - 37%) * (37% - 6%)
	         = 33.97%
Now, what the internal rate of return of 33.97% means is that Option B exceeds the cost of capital of 6% and that too by around 28%. What this indicates is that Option B creates a great margin, which contributes to the value creation of the company, and even if the estimate of the cash flows remains flawed in some ways, Option B will still be more value-generating for the company and provide a cushion to the company in the case of estimation errors.
[bookmark: _Toc219050360]Theoretical Foundation of NPV as the Superior Investment Appraisal Method
There are many theoretical foundations as to why NPV is the superior investment appraisal method for a decision-maker to use and base a decision on. Now, the major theoretical foundations of NPV are as follows.
· NPV directly quantifies the return of a project in terms of wealth change for shareholders in present value terms. The case of Option B returning a NPV of 792,229 Pounds means that the wealth of shareholders is to increase by the same amount. Again, IRR is not that widely accepted or used because of results being shown in percentage returns, thwarting the assessment of absolute wealth impacts (Under30CEO, 2024).
· NPV is one such method which uses the time value of money concept directly, for which the resulting wealth creation aligns directly with identical amounts in the future. By discounting all the cash flows available to present value using the appropriate discount rate, the risks and financing costs involved can be incorporated into the result achieved (FasterCapital, 2025).
· NPV does not assume anything unrealistic as that the cash flows will be reinvested at the IRR rate. What NPV does is assume that all the cash flows will be reinvested at the cost of capital of the company which is a more appropriate and feasible assumption (Project Management Academy, 2025).
[bookmark: _Toc219050361]Popularity of Non-Discounting Methods
Although NPV is clearly considered to be superior to other methods, non-discounting methods such as payback period, accounting rate of return are still quite popular due to the following reasons.
· Non-discounting methods are simple in nature and intuitive in their use cases. For instance, the payback period is used to answer a simple question of how long a project will take to recover the initial investment (Imarticus, 2025). This is more intuitive than having to explain what NPV or IRR stands for and what implications their results hold for an investor (Project Management Academy, 2025).
· Discounted methods such as NPV or IRR do not account for any liquidity risks involved. However, a non-discounting method, such as the payback period, directly showcases the liquidity risk involved with a project. This is simpler to use and explain to a non-technical person.
· Lastly, non-discounting methods such as payback period, accounting rate of return, etc., are easier to calculate and apply directly to projects despite their limitations, whereas discounted methods involve more complications and complex calculation processes to achieve the result, making it more difficult for an investor to get the hang of and use them regularly.
[bookmark: _Toc219050362]Factors that Influence Investment Decisions
There are many factors which influence investment decisions, except for quantitative aspects. These factors are as follows.
· One of the most important factors that influences investment decisions is risk assessment, and it must go beyond only discount rates. Whilst discount rates theoretically adjust for risk automatically, there can be other risks involved, such as demand volatility, technological obsolescence, competitive pressures increasing, etc. (Zupok, 2022). This is why tools such as scenario analysis and planning are important to implement in a project in order to make effective decisions.
· External market analysis is of greater importance in making investment decisions because, while quantitative models and appraisal methods incorporate numbers only, external market analysis can showcase growth prospects, competitive intensity and other trends and patterns to effectively capture what can be expected of a project’s implementation (Kabachenko and Lapkhanov, 2023). 
· Another major factor influencing investment decisions is inherent flexibility and real options involved with projects. If a project is not strategically flexible and cannot be opted out of once committed to, it can significantly increase the risk involved with the project. For instance, Option C creates opportunities for Westward PLC to further increase its product categorisation in the future, which cannot be captured by the four-year timeline of cash flows. 
[bookmark: _Toc219050363]Capital Rationing Analysis
Capital rationing analysis is the process through which investors decide upon how funds available are to be utilised to ensure maximum outcome by allocating capital optimally (Khan, 2024). Now, as per the given brief, the funds available to Westward PLC are 2,500,000 Pounds and the projects at hand can be divided for the maximum output. Now, using the profitability index, the calculations are provided below.
	Options
	Calculation
	PI

	A
	643,000 / 600,000
	1.072

	B
	792,229 / 1,000,000
	0..792

	C
	742,475 / 1,600,000
	0.464


Based on the above calculation, it is quite clear that Option A is the one where the company must commit 600,000 Pounds from the available funds after which it must also commit another 1,000,000 Pounds to Option B. Now, after having invested in both Option A and Option B fully, the company will be left with 900,000 Pounds, however, Option C requires 1,600,000 Pounds. This is why the company should invest in Option C fractionally at 56.25% to fully utilise the available funds. 
Based on the calculations and the capital rationing made for Westward PLC, the estimated NPV from three of the projects is = 643,166 + 792,229 + 417,642 = 1,853,037 Pounds.
[bookmark: _Toc219050364]Financing Sources Analysis
Now, the available financing sources for Westward PLC to collect 2,500,000 Pounds include equity financing by issuing ordinary shares or using retained earnings, and debt financing by using bank loans or issuing corporate bonds. Now, each of these sources has its advantages and disadvantages, which must be acknowledged before committing to one or many.
Ordinary Share Issuance – Equity Financing
Advantages
· There are no fixed payment obligations on Westward PLC to make if it opts for ordinary share issuance to fund its investment requirement.
· Permanent capital available for long-term projects remains greater as the risks involved are lower due to no refinancing needs (Rangewell, 2018).
Disadvantages
· The more a company issues ordinary shares, the more it dilutes the ownership stakes of the existing shareholders.
· Higher cost of capital than debt and unavailability of tax deductibility result in greater financing cost for the company (Rangewell, 2018).
Retained Earnings – Equity Financing
Advantages
· There is no issuance cost involved, nor do they dilute the ownership structure of the existing shareholders.
· It is the most flexible capital source for which the company does not remain liable or obligated to answer anyone (Gautam and Purohit, 2024).
Disadvantages
· There exists an opportunity cost for the shareholders as they could get the retained earnings in the form of dividends and invest them elsewhere.
· After having paid every other expense, there is hardly anything available for the company to invest in big projects requiring greater funding (Gautam and Purohit, 2024).
Bank Loans – Debt Financing
Advantages
· Because interest payments are tax-deductible, they reduce the effective cost a company ends up paying the creditors (Xalimovich, 2025).
· As it is a debt, it does not dilute the ownership or control of the owners of the company.
Disadvantages
· There are only fixed repayment obligations regardless of how the company performs financially, putting excessive pressure on the company to make the repayments no matter what (Xalimovich, 2025).
· There are usually a great number of collateral requirements to take out loans from banks.
Corporate Bond Issuance – Debt Financing
Advantages
· They offer lower interest rates than bank loans for creditworthy issuers, creating significant benefits (Plutus Education, 2025).
· They are usually longer-term in maturity, which makes it easier for the company to plan and pay them off.
Disadvantages
· There is usually a high issuance cost involved with corporate bonds in the form of legal, underwriting, credit rating, etc.
· There exist restrictive covenants laid out in the bond indenture which affect the implications of buying or selling the bond (Plutus Education, 2025).

[bookmark: _Toc219050365]Conclusion
In this comprehensive financial analysis of both Standard Chartered PLC and Westward PLC, the importance of rigorous analytical frameworks has been established effectively. The evaluation of organisational performance and allocation of resources has been undertaken effectively. The dual examination of two different companies in line with fundamental financial principles has provided the necessary guidance to navigate the complexities found in the implementation processes. From the financial performance analysis of Standard Chartered PLC, substantial progress has been identified across the board, including profitability, efficiency, gearing, liquidity and investors' ratio. On one hand, the cost-to-income ratio has increased to 59.4% and on the other hand, capital positioning has strengthened to 14.2% of the CET1 ratio. While doing all these, the company has also distributed a record shareholder distribution amounting to 4.9 billion USD. The reasoning behind each of the improvements has already been delivered, while the inherent limitations of ratio analysis have also been depicted, which showcased that the use of historical data limits the forward-looking capacity of an organisation, as well as accounting policies affect comparability and other areas of interest, as well. Overall, the financial performance and health of Standard Chartered PLC have been found to be improving from 2023 to 2024. Now, the investment appraisal of the three options of Westward PLC has identified option B as the most value-generating choice for the company to make. The decision has come to be with the use of both NPV and IRR, as NPV has resulted in almost 800,000 Pounds at 6% discount rate, which is the highest of all options available, with almost 34% internal rate of return, exceeding the minimum cost of capital at 6%. Moreover, the latter part of the report also contained a description of the superiority of net present value, the continued popularity of non-discounting methods, capital rationing and the sources available to the company to fund its investment projects.
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Profitabiliy Ratios

2023	
Operating Profit Margin	Net Profit Margin	0.28260000000000002	0.19209999999999999	2024	
Operating Profit Margin	Net Profit Margin	0.30780000000000002	0.20680000000000001	



Liquidity Ratios

2023	
Advance-to-Deposit Ratio	Cash Ratio	0.61140000000000005	0.14799999999999999	2024	
Advance-to-Deposit Ratio	Cash Ratio	0.60509999999999997	0.13700000000000001	



Gearing Ratios

2023	
Equity Ratio	6.1199999999999997E-2	2024	
Equity Ratio	6.0400000000000002E-2	



Efficiency Ratios

2023	
Cost-to-Income Ratio	0.64100000000000001	2024	
Cost-to-Income Ratio	0.59799999999999998	



Investor Ratios

2023	108.60 Cents

Earnings per Share	Dividend Payment Ratio	1.0860000000000001	0.23599999999999999	2024	141.3 Cents

Earnings per Share	Dividend Payment Ratio	1.413	0.253	
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