



Executive Summary

Marks & Spencer has grown to a well-known British clothing retailing firm since 1884. It employs around 85000 employees across 1, 433 stores globally. Marks and Spencer experienced a disappointing Christmas period in 2017, when sales of both food and clothing fell. This had an enormous impact on the company. In January 2018, it announced its plan to close 14 stores across the UK (BBC, 2018). The factors other than the sales fall that contributed to the closure of these stores are rising business rates and higher staff costs.
Marks & Spencer currently faces the strategic challenges strengthening its two core businesses: food and clothing. These two business sectors currently suffering dangerous competition from more fashionable and fresh high street competitors. Even though the clothing sector has recently performed well, it must continue to attract the younger and more fashionable consumers. Regarding food sector, big food supermarkets such as Tesco, Sainsbury, Morrison and Asada place a significant pressure on the Marks & Spencer. 
In this report SWOT analysis has been used as a tool to identify strengths, weaknesses, opportunities and threats for Marks & Spencer and clearly to show where the company needs to improve. In addition, some of the PESTLE analysis have been conducted to identify economic, social and political factors affecting Marks & Spencer.
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[bookmark: _Toc531184266]1. The nature, scope and impact of the current problems facing Marks and Spencer

Mark & Spencer has grown to a well-known British clothing retailing firm since 1884. It employs around 85000 employees across 1, 433 stores globally. Mark & Spencer is a global firm; but the majority sales are in the United Kingdom. According to Mark & Spencer 2017 annual report, M & S generated a revenue of £ 10,622 million in 2017. In the report, it explains that approximately 89% of this income was from the British market. This means that M & S is highly dependent on the UK market.
 The scope is that Marks & Spencer has announced to close 14 stores. It has also plan to close a total of 100 stores in the UK by 2022.
The scope is that the closure of the above mentioned 14 stores put 600 jobs at risk. According to the report (Strategic Analysis, 2017 report), the average of 43 employees per store will loss their jobs. The closure of 100 stores will be at risk. As stated in 2017 annual report, Marks& Spencer has been slowly declining for the last 20 years. Marks & Spencer currently faces the strategic challenges strengthening its two core businesses: food and clothing. These two business sectors currently suffering dangerous competition from more fashionable and fresh high street competitors. Even though the clothing sector has recently performed well, it must continue to attract the younger and more fashionable consumers. Regarding food sector, big food supermarkets such as Tesco, Sainsbury, Morrison and Asada place a significant pressure on the Marks & Spencer.
[bookmark: _Toc507340570][bookmark: _Toc531184267]2. Some examples of review of Marks & Spencer’s previous attempts to resolve its problems

According to BBC, 2018, three examples of Mark & Spencer’s attempts to resolve its problems and turn its business into a fast-growing retailing operation are:
1. Store closures
2. Redundancies
3. Shaking up of the retailer’s fashion and cutting price
Marks and Spencer experienced a disappointing Christmas period in 2017, when sales of both food and clothing fell. This had an enormous impact on the company. In January 2018, it announced its plan to close 14 stores across the UK (BBC, 2018). The factors other than the sales fall that contributed to the closure of these stores are rising business rates and higher staff costs.
Marks & Spencer’s strategies (action of plan) to solve its problems are:
· Store closures
· Redundancies
· Leaving international market
· Shaking-up of the retailer’s fashion (especially for teenagers and young people)
· A drop-in retail prices
· Reduction in the number of items overall
· Food store expansion
According to Marks & Spencer’s boss, the size of the company’s store had become a problem for the company’s performance. Hence, Mark & Spencer announced in May 2018 to close 100 shops. The closing plan will happen within the next two years (BBC news, 2018). According to Mark & Spencer’s chief executive Steve Rowe, most of the staff working in the stores closed so far had been relocated within the company. However, more redundancies will happen. The change will be largely in a clothing department. The food retailing of Marks & Spencer is doing well and generates 51 % sales.
Regarding shaping up of the retailer’s fashion, it needs to cut prices especially for young people. As stated by (BBC, 2018), a lot of women who are not young buy fashion but would not shop at Marks & and Spencer because of the increasing price. In addition, customers want classical designs and increasing preference for fashionable items. As stated in (BBC, 2018), Mark & Spencer had too many sub-brands which confused customers. Some retailers such as Primark and New Look also targeting young people with low prices. Now, the company’s strategy has also started refocusing on a low-cost price for its clothing business
Marks & Spencer is a market leader in menswear, womenswear and lingerie (underwear and nightclothes). It also runs retailing business in Europe, Asia and Middle East. However, in (Guardian, 2016), states that clothing sales decreases significantly in Britain and falling of oil prices also had a negative impact on performance of stores in the Middle East. Marks & Spencer is developing well in markets such as India. Its food business is doing well in places such as Europe and Hong Kong.
Regarding fashion business and latest trends, Mark & Spencer has communicated to designers using latest technologies such as online, mobile, tablets and physical experience in the store(strategic analysis, M&S). In addition to the closure of the stores, Marks & Spencer aims to move its sales online. It has been developing and growing its online business. It also offering membership club to loyal customers. Over all, a more customer-focused strategy has benefited the Mark & Spencer. For example, to develop strategy to help and encourage its customers to purchase online. Mark & Spencer’s competitors such as Zara, H & M, Gap and Next are targeting younger and fashion-oriented customers with their latest fashions and low prices. In addition, ASOS (As Seen on Screen) has been one of the Marks & Spencer’s main competitors in recent years.
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[bookmark: _Toc531184269]3.1 SWOT Analysis

Marilyn, M and Judy, N (Exploring SWOT analysis), explain that SWOT analysis is a tool for strategic planning technique and focusing on analysing for recommended strategic action. They also describe that SWOT analysis is a simple and helpful tool for analysing company’s strengths and weaknesses. I addition, SWOT helps to identify opportunities and threats within organisations.
[bookmark: _Toc531184270]Strengths:

· Effective e-commerce infrastructure
· Effective corporate social responsibility
· Focus on enhancing customer experience
· A leading retailer in the UK
· Marks & Spencer has a great reputation for the quality of its product
· It has many stores worldwide. For example, Europe, Asia and Middle East and this large number of stores, outlets and the website has helped the company to make its business expansion.
Marks & Spencer proud of itself as a high-end value product which targets the premium segment. In synchronisation with their brand image the products sold by the retailer especially in clothing line are stylish, modern, and sophisticated. This has resulted in a clear branding and customers are sure of what to expect from a Marks & Spencer store. In addition to selling premium brands like Louis Vuitton (a French fashion house and Luxury retail company), Moda and Versace, Marks & Spencer also has their own labels in almost all categories. Some of their popular private label brands include PerUna, North Coast, Indigo Collection, Autograph, and Classic Collection. These private labels have been successful in making customers familiar with the name Marks & Spencer and improved brand recall.
Regarding Innovations within the past of  the 150 years of operations, Marks & Spencer has been in the race primarily because of their spirit of innovation. Innovation in Marks & Spencer is also synonymous with creativity and communication and people  are encouraged to think out of the box and suggest ideas wherever they feel necessary ,This free spirit of innovation is the company’s biggest strength. The company has around 80,000 employees who work in their showrooms and offices around the globe. Mark & Spencer encourages diversity and thus has people from all ethnicities, religions, and genders. The company is also an equal opportunity employer and ensures that there is no discrimination of any kind at the workplace. All these factors ensure that the employees are culturally sensitive and understand the customer better.
[bookmark: _Toc531184271]Weaknesses

Weaknesses are used to show where company needs to improve (Marilyn and Judy, Exploring SWOT analysis). Some of the main weaknesses of Marks & Spencer are:
· Sales fall. For example, Marks & Spencer experienced sales fall of both food and clothing in 2017 Christmas period (BBC, 2018).
· Rising business rates (tax on business property) and higher staff costs
· Fashion trend could not target young people. Hence, Mark & Spencer should develop new strategies to attract young people
· Poor financial performance
· According to BBC, 2018, click and collect is not very popular with Mark & Spencer customers as majority of the customers are older and not keen on click and collect option. Click and collect option could benefit the company as it enables shoppers to purchase items online and pick them up in the physical store.
· Low customer satisfaction level. There are a lot of issues regarding returns policy as well.
· Too much reliance on the UK market
Even though, Marks & Spencer has a presence in Europe, United Kingdom, and the United States it could not penetrate successfully in foreign market (the guardian, 2016). Even though they have opened stores in Asia and Middle Eats they have been unsuccessful in winning customers primarily because most of their designs are western and not traditional. One of the biggest weaknesses that the company has is poor scalability of the supply chain (the guardian, 2016). Even though Marks & Spencer has been trying to offer global access to their merchandise through the online store it has been unable to scale up its supply chain to deliver to all locations globally. However, the company has tried to reach out to Asia. 
[bookmark: _Toc531184272]Opportunity

· International expansion. Marks & Spencer has already reached some big countries such as Russia, India and Indonesia. However, still needs to expand to countries like Brazil and Poland (BBC, 2018)
· Reshaping clothing segment and refocusing their ranges to stylish
· Developing online opportunities. The company’s online presence is good. However, Marks & Spencer is still failing to keep up with other big retailers in the UK. As explained by (BBC, 2018), the company is planning to move a third of clothing and home sales online.
· Simplifying operating model. It needs to provide customers with a clear view of their products and prices
As explained by (Marilyn and Judy), Fashion is an evolving business and new segments come up on a regular basis. In Asia, there is a huge demand for ethnic and traditional wear which currently Marks & Spencer has been unable to capitalize on. This is one area which can show a lot of promise to the retailer.
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Some of the threats for Marks & Spencer are the followings:
· Depreciation (devaluation or drop) of British sterling post-Brexit
· Strong competition in the UK of both clothing and food sectors
· Changing trends in the clothing space
· The company is losing key employees to its main competitors. For example, product developers, food technologists and general merchandise design team members 
· Marks & Spencer was the biggest clothing retailer, but now has fallen to the third position after Primark and Asda (Butler, 2015)
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Some of the PESTLE analysis for Marks & Spencer are the followings:
[bookmark: _Toc531184275]Economical

· Due to currency impact of Brexit, there are conflicts with small retailers over product price rise
· Marks & Spencer is affected by discounted pricing from its competitors
· Falling oil prices negatively affected store performance in the UAE and Middle Eastern countries
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· Keeping up with changes in consumer behaviour
· Customer preferences for fashionable items
[bookmark: _Toc531184277]Political

· Government regulations to abide by Health & Safety British standards
· Brexit has significant implications for businesses
· Changing governments and taxation policy
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The followings are supporting stakeholders for Marks & Spencer
· Chairman
· Chief Executive
· Chief Executive Finance Officer
· Employees
· Shareholders
· Customers
· Investors and Suppliers
· Banks
· Business holders and wider communities
Chairman, Chief Executive, Chief Finance Officer and employees play an important role as they are part of operational board members, whereas, Mark & Spencer’s business success depends on the support of all stakeholders. The engagement of stakeholders is very important for the company to run its business.

[bookmark: _Toc531184279]4. Conclusion

Marks & Spencer has been facing some problems on both food and clothing sectors. These two business sectors of Mark & Spencer are currently are not performing well as some of the main competitors. Mark & Spencer’s strong competitors in clothing sector are: Primark, Zara, Next, ASOS and others as these competitors have been targeting more fashionable consumers with low price. Regarding food sector, Tesco, Sainsbury, Morrison and Asda are strong competitors. 
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