					Group dynamics

‘A group can be deﬁned as several individuals who come together to accomplish a particular task or goal. Group dynamics refers to the attitudinal and behavioural characteristics of a group. Group dynamics concern how groups form, their structure and process, and how they function. Group dynamics are relevant in both formal and informal groups of all types. In an organizational setting, groups are a very common organizational entity and the study of groups and group dynamics is an important area of study in organizational behaviour.’
 https://www.referenceforbusiness.com/ management/Gr-Int/GroupDynamics.html#ixzz5gAmFxsY1 (access on 21.02.2019 13:40)
When I apply for the waitress job in the hotel I didn't know exactly how will be and what to expect because it was a big event in that day. Being new in the company I didn't know my colleagues and how they will be, how they work and which task they have. At the beginning I was watching them to see how they behave, and I try to identify their strengths and their weaknesses. To not do mistakes I always asked the leader for instructions and I discussed with my co-workers about their task. On the end of my ﬁrst day the leader asked me about my opinion regarding the event and my colleagues. Having experience in this job in another country, I started to share my experience and my abilities with my colleagues and with leader. Some of them ﬁnd my ideas practically and some of them not. 
‘Teamwork is the result of groups, they are working together too effectively and efficiently to be achieving organizational tasks and vision and mission.’(Hiriyappa B , June 2016) 
On the next event we start to practice same of my ideas and we realise that was a real success by doing our job much easy. We start sharing our tasks, helping each other, working together to achieve the goal we start to know each other better, to discover our strengths and weaknesses, and the tasks that suits to each member of the group.  At the end of the event, all the staff and the leader were discussing about how the event run and what we need to improve in a better way.
‘The group dynamics of working in a team lies in the potential of competences and skills that each team member brings to the team.’
  https://www.toolshero.com/leadership/belbin-team -roles/ (access on 26.02.2019, 09:40)
‘Group dynamics is a degree of diversity among group members that usually adds to performance in project.’(Hiriyappa B , June 2016) 
 According to Belbin questioner it reveals that I'm an implementor which it’s suits to me and because of my ideas how to run an event efficiently the manager offered me a higher position in venue. Also, it reveals that I’m a completer finisher because I always check to be sure that my colleagues complete their tasks at high standard.
‘The Belbin Individual Report that is produced will help pin-point individual Team Role strengths (and weaknesses) communicate and share with rest of the team.’
https://www.belbin.com/about/belbin-team-roles/ (accsess on 27.02.2019, 12:00)

‘The term "group dynamics" describes the way in which people in a group interact with one another. When dynamics are positive, the group works well together. When dynamics are poor, the group's effectiveness is reduced.’
 https://www.mindtools.com/pages/article/improving -group-dynamics.htm   (access on 26.02.2019 18:25)
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