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[bookmark: _Toc134826711]Executive Summary
The purpose of this report is to help the Hotel’s staff have a better appreciation for the similarities and contrasts between cultures. This study analyses the German country as a host and the guest nation. The primary focus was to analyse German people, as well as the linguistic and cultural abilities that German travellers bring with them. The report examines the hotel’s customer service division in detail, offering helpful insights and instructions, such as a detailed list of dos and don’ts, to guarantee that the personnel meet the high standards required by visitors. Last but not least, the report ends with two actionable suggestions to help the team succeed in the future.
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[bookmark: _Toc134826712]Introduction
Because of the increasingly international nature of the hospitality industry, fluency in a second language is more important (Moran, 2018). The Hilton Honors In Berlin places a premium on cultural sensitivity and understanding. The importance of cultural understanding and sensitivity at every stage of this research will be emphasised throughout. Hofstede’s theory will be used as a useful foundation for hotel employees to close cultural divides (Akgunduz et al., 2021). In addition, researcher will investigate the language and cultural analyses of Germany when planning for Germany as an international destination for hotel visitors. The results will show how crucial it is to respond to the individual tastes of German vacationers.

Germany
German culture is rich and diverse, shaped by its long history, geographical location, and contributions from various regions and neighbouring countries. Germany has a long-standing events, the tradition of both hosting and being guest in various international events, organizations, and initiatives (Moran, 2018). When visiting Germany, visitors may notice a widespread value put on personal cleanliness and a polished appearance. Germany is known for their professionalism, which visitors may expect because of the country’s cultural emphasis on perfection and hospitality (Timm, 2011).
 At Hilton Honours Berlin, as in most hotels in Germany, the management generally makes an effort to include local traditions and customs because they are in keeping with the country’s long history. Some of the ways they do this include by serving authentic food, and hosting cultural events like Oktoberfest, traditional dance performances, and songs (Wander-Lush.org). In addition, the importance of maintaining a tidy, well-groomed appearance is highly valued in German culture. There is a strong emphasis on cleanliness and professionalism in the German hotel industry. A commitment to cleanliness consistent with German cultural norms is guaranteed in all areas, from the guest rooms to the communal areas (Moran, 2018). By welcoming and hosting international events, Germany contributes to global cooperation, cultural exchange, and diplomatic relations, while also benefiting from the opportunities these engagements provide (Auer and Surgies, 2013).
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   Figure 1.    Hofstede Cultural Dimension Germany
   Source: (Hofstede-insights.com, 2021)

Turkey
Since hospitality is highly valued in Turkish culture, tourists can count on receiving friendly and helpful treatment during their time in Turkey (Kalafatoglu and Mendoza, 2017). Some attendees may find reassurance in the venue’s more traditional atmosphere, behaviour, and clothes. Since tourists to Turkey engage in a wide variety of historical and cultural activities, hotels there should make an effort to reflect and honour local customs (Bruin, 2017). The hospitality of the Turkish people guarantees that visitors will have a pleasant and worry-free stay. Visitors to Turkey’s hotels may feel more at ease in the more traditional setting. The hospitality of the Turkish people guarantees that visitors will have a pleasant and worry-free stay. Visitors to Turkey’s hotels may feel more at ease in the more traditional setting (Sunar, 2019).
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Figure 2.    Hofstede Cultural Dimension Turkey
            Source: (Hofstede-insights.com, 2021)

[bookmark: _Toc134826714]Country Analysis: Hofstede’s cultural dimensions theory
The Cultural Aspects Theory developed by Geert Hofstede in 1997 suggests that culture has an influence on societal standards as well as individual behaviour (Akyol and Okten, 2019). His research demonstrates that communication that spans cultures is extremely important.  Throughout the course of this report, the following hypotheses were discussed:
[image: ]                                        Figure 3. Hofstede Cultural Dimension difference – Germany & Turkey
  Source: (Hofstede-insights.com, 2021)

Power Distance: Countries that occupy lower positions on the social ladder are expected to respect those nations who occupy higher positions. In a manner strikingly similar to that of the Germany, Turkey is divided into two distinct classes of citizens as a consequence of a huge power gap (Kalafatoglu and Mendoza, 2017). Those who hold lower levels have a greater responsibility to demonstrate greater deference to those who hold higher positions.
Individualism vs. collectivism: In some other countries, a higher priority is given to the requirements of the family and community than to the need of the individual (Que et al., 2019). While in Germany the idea is self-actualization, Turkey is moving away from Individualism, as a result, people are more likely to feel a sense of responsibility for their own families and communities (Hofstede-insights.com, 2021).
Masculinity vs. Femininity: In German society, which places a heavy emphasis on masculinity, men are revered for supporting their families. Femininity, on the other hand, is not as highly valued. 
Uncertainty Avoidance: for German people, avoid uncertainties, they need to have things done well, the details are very important, they are based on strong laws (Hofstede-insights.com, 2021). Turkey’s high level of uncertainty avoidance is reflected in the country’s conventional societal standards and its stringent legal system (Akyol and Okten, 2019).
Long-term Orientation vs. Short-term Orientation: Having such a high score, Germany shows their pragmatic thinking and attitude, which helps them prepare for the future (Hofstede-insights.com, 2021).
The economic policies of Turkey are a reflection of the need for both long-term and short-term planning in the country, and both are reflected in the country’s economic policies (Sunar, 2019). According to the ratio of moderation to indulgence, people in Turkey tend to be more restrained in their behaviour and less likely to engage in activities that are considered to be excessive.
[bookmark: _Toc134826715] DO’s and Don’ts for both countries 
	DO’s
	Don’ts

	
· The religion and culture of Turkish guests should be respected by hotel employees. This will show the Turkish visitors that they value and appreciate Turkish culture (Akgunduz et al., 2021).
· Use honorific like Herr and frau followed buy their last name when you address to a German person.
· In Germany, use a fork and knife even when you eat pizza.

	· The Turkish visitors should not rush their choices. Tourists from Turkey take their time making decisions 
· Do not be late to the meetings, or with a project, punctuality is important for German people.
· Germans don’t like spontaneous visits.
· Don’t dress inappropriately in Turkey, to avoid getting unwanted attention.



Source: https://icytales.com
(Akgunduz et al., 2021)
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Conclusion
The results of the research emphasise the need of cultural sensitivity in greeting and catering to visitors from various cultures. By emphasising the differences in cultural norms between Germany and Turkey, the research draws attention to the necessity for cultural sensitivity and knowledge on the side of hotel staff. The hotel's many departments have received recommendations on how to better serve its visitors. Additionally, it is critical to provide visitors simple options to express any grievances or problems they may have while in Germany. In addition, presenting traditional cuisine, which is well-known and well-liked all around the globe, may help the restaurant draw in more guests. These recommendations will aid the hotel in giving its visitors a more enjoyable stay, fostering intercultural understanding, and making everyone feel at home.
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